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Present:  Commissioner  John  F.  Henning,  Jr.,  Peter  McCrea, 

H.  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 

The  minutes  of  the  August  22,  1977  meeting  were  approved. 

*** 


RESOLUTION 

NO.  On  motion  of  Pilcher,  seconded  by  McCrea,  the 

following  resolution  was  adopted: 

77-0411    H  Bid  call  for  HH  Contract  No.  579  for  underground 

duct  system  construction 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted ; 

77-0412    W  Approving  agreement  between  San  Mateo  County,  State, 

and  City  and  County  of  San  Francisco  for  use  and 
maintenance  of  certain  real  property 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0413    W  Approving  execution  of  Assignment  of  Lease  between 

GBI  Co.,  S.F.  Golf  Club,  Assignors,  and  Lake  Merced 
Hill  Rocreation  and  Management  Association 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0414    W  Approving  City  Attorney  stipulate  to  judgment  of 

condemnation  to  be  entered  subject  to  payment  to 
City  of  $1,875  plus  interest 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0415    W  Accepting  completion  WD  Contract  No.  1708 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0416    W  Approving  supplemental  appropriation  providing  funds 

for  estimated  Sewer  Service  Charge  -  $19,950 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 
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77-0417    W  Approving  supplemental  appropriation  adjusting 

salaries  of  two  positions  for  7/1/76-6/30/77  - 
$3,450 

Votes     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted s 

77-0418    W  Approving  supplemental  appropriation  adjusting 

salaries  of  two  positions  for  7/1/77-6/30/78  - 
$4,707 

Vote;     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0419    W  Approving  supplemental  appropriation  reflecting 

decrease  in  WD  share  of  PUC-Data  Processing  budget  - 
$1,834 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  notion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted : 

77-0420    W  Approving  settlement  of  litigated  claim  paying 

Robinson  T.  V.  Store  $4,218.18 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  cf  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted : 

77-0421    W  Approving  bid  call  for  WD  Contract  No.  1737  for 

main  installation 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

Cn  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

77-0422    M  Approving  proposed  UTDC  study  of  maintenance  system 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0423     M  Approving  travel  expense  advance  of  $1200  to  Deputy 

City  Attorney  Donald  K.  Negi 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0424     M  Setting  October  11,  1977  for  public     hearing  con- 

sidering darter  rates  and  charges 
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Votes     Ayes-Henning,  McCrea,  Flynn ,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0425    M  Approving  award  of  MR  Contract  No.  653R  to  Able 

Erectors,  Inc.,  of  Fremont  for  fare  collection 
buildings  -  $18,433 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0426     M  Approving  supplemental  appropriation  reducing  amount 

contributed  by  City  to  retirement  allowance  - 
$298,978 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0427    M  Approving  supplemental  appropriation  providing  funds 

for  compensation  to  pernanent  salary  Class  7350  - 
$77 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0428    M  Approving  supplemental  appropriation  for  sewer 

service  charges  -  $21,696 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0429     M  Setting  October  25,  1977  for  public  hearing  to  con- 

sider grant  applications 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-04  30    M  Approving  PUC  General  Manager  seek  bids  and  hire 

security  service 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0410    M  Approving  Controller  draw  warrants  to  settle  claims 

-  $42,847.29 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-04  31    C  Approving  supplemental  appropriation  for  reclassi- 

fication of  one  1726  and  one  1856  position  -  $11,045 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0432    G  Approving  Eugene  Womack  as  alternate  trustee  for 

TWU-S.F.  Muni  Railway  Trust  Fund 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

The  above  resolutions  are  on  file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 

****** 

REPORT  OF  THE  GENERAL  MANAGER 
Water  Conservation 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  distributed 
the  monthly  water  conservation  report  to  Commissioners,  and  noted 
that  system-wide  reduction  stands  at  35  percent,  although  the  hottest 
part  of  the  year  has  just  passed. 

Commissioner  McCrea  asked  why  City  Hall  usage  is  not  decreasing.  Mr. 
Kenneth  R.  Boyd,  General  Manager,  San  Francisco  Water  Department,  re- 
plied that  correspondence  has  been  received  from  Mr.  S.  M.  Tatarian, 
Director,  Department  of  Public  Works,  indicating  that  the  target  date 
for  preparation  of  the  well  at  City  Hall  is  approximately  60  days 
hence.    Water  from  this  well  will  be  used  for  cooling  the  Controller's 
computer. 

Skylonda  Mutual  Water  Company 

Mr.  Wentz  reported  that  delivery  of  water  to  Skylonda  commenced 
September  12,  1977  just  as  Skylonda  Mutual  Water  Co.  was  about  to  run 
out  of  water. 

State  Water  Delivery  Agreement 

This  agreement  has  been  signed  and  forwarded  to  Mr.  Boyd,  for  forward- 
ing to  the  State.     Date  of  commencement  will  be  October  1,  1977. 

Lease  for  Cable  Car  Extension  Turnaround 

Staff  will  meet  with  Port  Commission  September  14,  1977  to  review  this 
matter,  and  subsequently  the  Port  Commission  will  hold  a  public  hearing, 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Wentz  stated 
that  about  eight  months  will  be  required  for  engineering  studies,  and 
two  months  for  bid  call  and  award  of  contract.     By  October  1978  con- 
struction should  be  under  way. 

POM  Study 

Mr.  Wentz  advised  that  a  report  on  the  POM  study  will  be  forwarded  to 
Commissioners  on  September  27,  1977.     Suggestions  of  the  San  Francisco 
Muni  Coalition  regarding  citizen  involvement  will  be  taken  into  con- 
sideration in  developing  staff  recommendations. 
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Revenue  Equipment  Condition  Report 

This  report  was  distributed  by  Mr.  Wentz  to  the  Commissioners.  Mr. 
Wentz  stated  there  will  be  an  improvement  in  the  next  report,  which 
will  reflect  the  favorable  performance  of  the  past  week. 

CAL/OSHA 

Two  new  citations  have  been  received,  and  seven  have  been  abated, 
according  to  Mr.  Wentz.     There  are  now  sixteen  unabated  citations,  the 
bulk  of  which  are  at  the  Woods  installation.     Abatement  activity  is 
underway,  and  the  staff  is  endeavoring  to  correct  possible  violations 
to  prevent  issuance  of  citations. 

Safety  Officer 

A  bulletin  has  jone  out  from  Civil  Service  advertising  for  a  new  safety 
director  to  replace  Mr.  Patrick  J.  Phillips,  and  applications  are  being 
accepted . 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

President  Henning  introduced  and  welcomed  Commissioner  Claire  C.  Pilcher 
who  previously  served  on  the  Board  of  Permit  Appeals. 

****** 

Resolution  77-0412 — Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  an  Agreement  between  County  of  San  Mateo,  State  of  Cali- 
fornia, and  CCSF  for  use  and  maintenance  of  certain  real  property  in 
conjunction  with  Ralston  Avenue  Riding  and  Hiking  Trail  involving  a 
portion  of  Crystal  Springs  Watershed  Parcel  31. 

Commissioner  Pilcher  asked  if  it  is  customary  to  receive  no  revenue 
in  this  type  of  situation. 

Mr.  Boyd  replied  that  revenue  is  received  whenever  legally  possible. 
However,  this  was  an  old  equestrian  trail  which  was  discontinued  for 
several  years  during  construction  of  Interstate  280.     This  trail  is 
now  being  reinstituted,  and  is  considered  a  matter  of  public  interest 
to  allow  it. 

President  Henning  asked  if  there  is  a  fire  hazard,  and  Mr.  Boyd  replied 
that  if  such  a  condition  develops,  the  trail  will  be  closed. 

Commissioner  Pilcher  then  said  she  understands  that  bee  keepers  on 
watershed  property  are  being  ordered  to  leave.     Environmental  groups 
feel  it  necessary  that  the  bees  remain  for  pollination  purposes,  and 
for  the  benefit  of  school  children  and  other  groups. 

Mr.  Boyd  replied  that  he  would  submit  a  written  report. 

***** 

Resolution  77-0422 — Approving  proposed  contract  with  the  Urban  Trans- 
portation Development  Corporation  for  a  study  of  the  Municipal  Rail- 
way's maintenance  system,  and  directing  the  General  Manager  of  Public 
Utilities  to  execute  the  contract. 

In  order  to  comply  with  affirmative  action  requirements,  UTDC  has 
indicated  in  writing  that  it  will  enter  into  an  agreement  with  the 
Engineering  Society's  Committee  for  Manpower  Training  to  provide  two 
scholarships  for  two  engineering  or  architectural  students  selected 
by  the  Society.     Each  of  the  two  scholarships  will  consist  of  $1,500 
per  year  for  a  period  of  two  years. 

Mr.  George  Newkirk,  Contracts  Compliance  Officer,  said  it  is  antici^ 
pated  that  30  days  from  the  date  of  contract  approval  an  agreement  wilJ 
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be  executed  with  UTDC.     It  will  be  prepared  by  UTDC  attorneys,  and  sub- 
mitted to  the  City  Attorney  for  review.     The  funds  can  be  paid  "up 
front."    Mr.  Wentz  added  that  the  money  can  also  be  withheld  from 
progress  payments  to  UTDC  if  necessary. 

Commissioner  H.  Welton  Flynn  said  it  is  possible  a  student  would  re- 
ceive funds  in  his  junior  year.     If  he  dropped  out,  would  UTDC  allow 
funds  to  be  used  for  another  student?    Mr.  Newkirk  replied  that  ESCMT 
would  oversee  the  program. 

Commissioner  Flynn  stated  he  is  completely  unhappy  with  the  affirma- 
tive action  proposal,  but  will  vote  to  approve  the  proposed  contract 
because  staff  was  instructed  to  negotiate  the  affirmative  action  por- 
tion of  the  contract     and  brought  back  this  package.     Also,  the  filling 
of  55  maintenance  positions  is  contingent  upon  our  negotiating  this 
contract  with  UTDC.     He  said  it  would  be  unfair  to  keep  55  jobs  plus 
the  reorganization  plan  in  "limbo." 

***** 

Resolution  77-0423 — Approving  travel  expense  advance  of  $1200  for  ex- 
penses of  Deputy  City  Attorney  Donald  K.  Negi  to  attend  and  take  the 
depositions  of  the  plaintiff  Kathleen  J.  Collings  and  her  doctors  in 
Cardiff,  Wales,  in  the  case  of  Kathleen  J.  Collings  v.  City  and  County 
of  San  Francisco,  Superior  Court  No.  714-688. 

Commissioner  Pilcher  asked  why  it  is  necessary  for  someone  from  San 
Francisco  to  go  to  Wales.     President  Henning  stated  he  had  spoken  to 
George  P.  Agnost,  Chief  Trial  Attorney.     He  requested  that  Mr.  Agnost 
be  asked  to  come  to  the  meeting,  and  that  this  matter  be  discussed  at 
that  time. 

***** 

Resolution  77-0424 — Setting  date  for  public  hearing  to  consider  re- 
vision of  the  existing  schedule  of  charter  rates  and  charges  by  the 
Municipal  Railway. 

Mr.  Wentz  suggested  the  date  of  October  11,  1977,  as  this  would  give 
enough  time  for  appropriate  notice.     The  Commission  voted  unanimously 
to  hold  the  public  hearing  October  11,  1977. 

***** 

Resolution  77-0429 — Setting  date  for  public  hearing  to  consider 
Municipal  Railway  Grant  Applications  for  National  Mass  Trasnportation 
Assistance  Act  funding  for  operating  purposes. 

Mr.  Wentz  recommended  the  date  of  October  25,  1977  as  30  days'  notice 
is  required  by  the  Federal  government.     He  said  information  must  be 
presented  as  to  the  use  and  need  for  money  according  to  Federal  guide- 
lines . 

The  Commission  voted  to  set  the  date  of  October  25,  1977  for  this 
public  hearing. 

***** 

Mr.  George  C.  Agnost,  Chief  Trial  Attorney,  discussed  Resolution 
77-0423.     He  said  the  City  Attorney  could  move  to  require  the  plain- 
tiff to  come  to  San  Francisco.     At  the  very  least  this  would  require 
payment  to  plaintiff  of  transportation  and  housing  costs.     If  she 
were  brought  here  just  prior  to  the  trial,  it  would  require  paying 
housing  costs. 

Commissioner  Pilcher  asked  if  an  attorney  in  Cardiff,  Wales  could  . 
take  the  depositions.     Mr.  Agnost  replied  that  by  the  time  an  attor- 
ney was  found  and  paid  to  review  the  records,  costs  would  be  about 
$500.     An  attorney  here  is  familiar  with  the  case.     By  having  him  go 
to  Wales,  we  also  obtain  the  medical  depositions,  and  possibly  the 
case  could  be  concluded  this  year.     The  plaintiff  is  reluctant  to 
return  to  San  Francisco. 
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An  attorney  from  Wales  would  have  to  be  acquainted  with  American  trial 
procedures.     This  would  not  save  more  than  $600,  and  must  be  weighed 
against  the  ultimate  cost  of  the  entire  case.     Mr.  Agnost  said  the  case 
is  one  of  abject  liability,  and  he  thinks  it  would  be  best  to  handle 
it  by  having  our  attorney  go  to  Wales . 

Resolution  77-0423  was  then  unanimously  adopted  by  the  Commission. 

***** 

Resolution  77-04  30 — Authorizing  the  General  Manager  of  Public  Utilities 
to  seek  bids  and  hire  a  private  contractor  to  provide  building  and 
grounds  security  service  to  the  Municipal  Railway. 

Responding  to  a  question  from  Commissioner  Henning,  Mr.  Wentz  stated 
security  is  now  provided  by  an  in-house  cadre  of  staff.     Mr.  Green 
advised  that  a  group  of  14  employees  patrol  nine  installations  24 
hours  a  day,  seven  days  a  week,  by  mobile  patrol.     Six  installations 
have  stationary  employees,  and  three  employees  work  Forest  Hill  Station 
for  the  period  that  facility  is  open.     A  rash  of  bus  thefts  occurred 
several  years  ago.     A  person  who  steals  a  bus  is  likely  to  have  an 
accident,  for  which  the  City  would  be  liable.     However,  since  Muni  has 
had  a  security  detail,  there  has  been  no  repetition  of  bus  stealing. 

President  Henning  asked  if  present  employees  have  permanent  Civil 
Service  status.     Mr.  Green  replied  in  the  affirmative,  and  stated  that 
a  request  was  sent  forward  in  last  year's  budget  for  reclassification 
of  these  positions.     However,  the  Finance  Committee  of  the  Board  of 
Supervisors  decided  to  see  if  these  services  could  be  provided  in  a 
better  fashion.     Requisitions  are  presently  filled,  and  positions  are 
City-wide.     If  a  private  contractor  were  hired,  these  employees  could 
be  reassigned  by  Civil  Service  to  other  installations,  and  they  would 
have  seniority  over  people  on  a  list. 

Mr.  Green  added  that  Mr.  Eugene  Womack,  Director,  Personnel  and  Train- 
ing, is  working  in  concert  with  Civil  Service  to  see  that  no  one  loses 
his  job. 

***** 

Item  29--Authorizing  the  General  Manager  of  Public  Utilities  to  nego- 
tiate an  amendment  to  the  Agreement  for  Professional  Services  between 
Bentley  Engineers,  Inc.  and  the  CCSF  to  effect  the  design  of  necessary 
facilities  on  a  0.6-acre  site  on  the  east  side  of  Tennessee  St.  be- 
tween 2  2nd  and  Tubbs  Streets. 

Mr.  Green  stated  that  the  Commission  had  instructed  staff  to  report 
back  in  more  detail  regarding  acquiring  more  storage  facilities  at  the 
Woods  Division.     The  key  issues  are:     sufficient  reason  to  acquire 
the  property;  and  justification  for  the  cost. 

Diesel  coach  needs  for  the  foreseeable  future  are  525  coaches.  Avail- 
able storage  facilities  are:     existing  facilities  at  Woods  Division  - 
192;  Kirkland  Division  -  130;  and  U.  S.  Steel  Division  (if  secured)  - 
170;  for  a  total  of  492,  leaving  a  short  fall  of  33  spaces.     There  is 
limited  space  inside  buildings  when  coaches  are  not  in  use. 

There  are  presently  24  "Owls"  in  service,  and  10  more  coaches  on  lifts. 
However,  when  maintenance  work  is  being  done  there  must  be  an  area  for 
"lay  down."    Woods  facility  will  be  the  major  overhauling  facility,  and 
when  buses  are  assigned  for  maintenance  there  must  be  spaces  at  Woods 
to  have  them  there  at  the  time  maintenance  is  scheduled.     Also,  com- 
ponent parts  and  a  work  order  for  mechanic  must  be  available.  A 
damaged  bus  can  be  taken  to  Kirkland  Yard  and  put  in  the  assigned  place 
until  the  maintenance  facility  is  ready  to  perform  the  work.  Then 
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someone  will  have  to  get  it,  or  the  bus  can  be  taken  to  where  it  is 
to  be  repaired,  if  there  is  a  place  to  put  it. 

Mr.  Green  stated  that  AC  Transit  has  13-1/2  acres  and  the  ability  to 
store  20  buses  an  acre.     Muni  has  13-1/2  acres  to  crowd  40  buses  on 
each  acre . 

Mr.  Green  then  referred  to  a  drawing  showing  the  yard,  maintenance 
buildings,  and  the  0.6  acre  site  situated  close  to  the  facility.  He 
stated  the  California  Highway  Patrol  is  demanding  that  a  great  deal 
more  time  be  spent  on  steam  cleaning  engines.     This  property  would  also 
allow  for  a  space  to  steam  clean  engines    up  to  the  standards  demanded 
by  the  CHP.     Acquisition  of  property  will  require  $850,000  -  including 
relocating  occupants  of  five  housing  units,  and  development  of  the 
facility.     If  staff  were  to  have  to  find  space  now,  it  would  call  for 
double  decking  of  some  property,  which  would  be  very  costly.     The  cost 
would  be  four  or  five  times  the  cost  of  acquiring  this  property. 

Responding  to  a  question  from  President  Henning,  Mr.  Rino  Bei,  Program 
Director,  Transit  Improvement  Program,  said  that  in  1973  the  cost  for 
a  full  double  deck  at  Woods  was  $3  million.     Also,  double  decking 
does  reduce  the  capacity  underneath  because  of  the  columns . 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Bei  said  that 
$450,000  is  for  acquisition  of  the  property,  $150,000  is  for  reloca- 
tion, and  $250,000  is  for  development. 

Commissioner  Flynn  inquired  about  problems  in  the  neighborhood,  and 
Mr.  Green  replied  that  there  are  complaints  regarding  buses  parked 
around  Muni  installations. 

President  Henning  stated  more  data  is  needed,  and  that  leasing  and 
double  decking  should  be  investigated. 

Mr.  Bei  said  that  in  1972  a  public  hearing  was  held,  and  Muni  agreed 
no  operations  would  go  north  of  22nd  Street. 

During  the  construction  of  Woods,  the  west  side  of  Tennessee  Street 
was  brought  up  to  grade  and  paved  half-way  across,  complying  with 
official  standards.     Department  of  Public  Works  will  put  22nd  Street 
completely  through  at  no  cost  to  Muni.     Plans  and  specifications  have 
been  developed,  and  they  are  waiting  to  see  if  Muni  acquires  the  pro- 
perty . 

Mr.  Lawrence  B.  Martin,  President,  TWU-Local  250A,  said  this  program 
is  needed  for  preventive  maintenance  facilities. 

Commissioner  Flynn  said  staff  should  bring  back  to  the  Commission  the 
results  of  polling  people  in  the  neighborh  od.     Also  comparisons  should 
be  made  of  assessments  and  Real  Estate  Department  estimates  on  the 
value  of  the  properties. 

President  Henning  stated  he  would  like  some  input  on  priorities — what 
other  projects  might  be  funded  with  this  money. 

Commissioner  McCrea  stated  he  would  prefer  that  facilities  such  as 
this  be  brought  before  the  Commission  after  a  five  year  plan  has  been 
developed . 

Mr.  Wentz  then  said  that  about  a  week  ago  a  six  year  capital  improve- 
ments plan  was  initiated  as  part  of  our  annual  budget  submission  to 
the  Planning  Department  and  CIAC.     This  program  will  be  in  complete 
detail  -  each  individual  project,  cost,  source  of  funding,  etc.  This 
plan  will  be  before  the  Commission  within  30  days.     He  also  said  the 
people  involved  in  the  five  units  of  property  will  be  better  housed 
under  redevelopment. 


77-193 


President  Henning  instructed  that  this  item  be  taken  off  calendar. 

Mr.  Bei  reported  that  the  property  owners  have  petitioned  that  the 
street  be  improved.     This  would  be  by  assessment  district. 

**** 


THEREUPON  THE  MEETING  ADJOURNED;      3; 50  p.m. 


Romaine  A.  Smith 
Secretary 


77-194 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'  *    *    -    '  '  ~7-*'    *  ■ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  579,  an  underground 
duct  system  is  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications, 
and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  579,  Union 
Street,  Parnassus  Avenue,  Clayton  Street  and  Ashbury  Street,  Underground 
Duct  System;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation. 


I  hereby  certify  that  the  fi 
at  its  meeting  of.  


resolution  was  adopted 

TIMBER  ,  ;. 


Commission 


¥ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No.  *   *  . ----- 


RESOLVED,  that  this  Commission  hereby 
approves  and  authorizes  the  General  Manager 
of  the  Public  Utilities  Commission  to  execute 
an  Agreement  between  County  of  San  Mateo,  State 
of  California,  and  City  and  County  of  San  Fran- 
cisco for  the  use  and  maintenance  of  certain 
real  property  in  conjunction  v;ith  Ralston  Ave. 
Riding  and  Hiking  Trail  involving  a  portion  of 
the  San  Francisco  Water  Department  Crystal 
Spring  Watershed  Parcel  31. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  1 

m  m  ™««mg  of  SEPTEMBER  1  3  1977 


7T 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0413 

RESOLUTION  No.  f .  *   


WHEREAS ,  By  Resolution  No.   72-0311  adopted  on  September  26, 
1972,    this  Commission  approved  a  99-year  prepaid  Right  of  Way 
Lease  to  GBI  Company  and  the  San  Francisco  Golf  Club  for  purposes 
of  roadways,   landscaping,   utilities  and  other  uses  related  to  the 
residential  development  on  adjoining  property;  and 

WHEREAS,  Section  15  of  said  Lease  allows  Lessee  to  assign 
its  interest  therein  to  Lake  Merced  Hill  Homeowners  Association; 
and 

WHEREAS,  Lake  Merced  Hill  Recreation  and  Management  Associa- 
tion is  the  successor  in  interest  to  Lake  Merced  Hill  Homeowners 
Association;  now,   therefore,  be  it 

RESOLVED,   That  this  Commission  hereby  authorizes  the 
execution  of  an  Assignment  of  Lease   (copies  of  which  Assignment 
are  on  file  with  commission's  Secretary)  between  GBI  Company,  San 
Francisco  Golf  Club,  Assignors,   and  Lake  Merced  Hill  Recreation 
and  Management  Association. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0414 


RESOLUTION  No. 


RESOLVED,   That  in  that  certain  eminent  domain  action 
entitled  The  People  of  the  State  of  California,   acting  by  and 
through  the  Department  of  Transportation,   Plaintiff,   v.  City 
and  County  of  San  Francisco,   a  municipal  corporation,   et  al., 
Defendants,   Superior  Court  of  the  State  of  California  for  the 
County  of  Alameda  number  461385-3,   the  City  Attorney  is 
authorized  to  stipulate  to  a  judgment  of  condemnation  to  be 
entered  subject  to  payment  to  City  of  the  sum  of  $1,875.00, 
plus  interest  thereon  at  the  rate  of  seven    (7%)   percent  per 
annum  from  March  15,   1975,   to  the  date  of  payment  of  said 
total  sum  into  Court. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilttk*  Commission 
at  its  meeting  of   J  — — 


Secretary  and  Auut urn  GliUYal  Muiiugti 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OW  SAN  FRANCISCO 

77-041  f> 


RESOLUTION  No. 


* 

RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily 
completed;  approves  Credit  Modification 
of  Contract  in  the  amount  of  $1,008.96; 
approves  Final  Payment  in  the  amount  of 
$8,173.68,  in  favor  of  Bar  Fence  Company, 
Inc.,  under  Water  Department  Contract 
No.  170  8  -  Construction  of  Fences  on  Water 
Department  properties  in  San  Mateo  County. 


'.going  resolution  was  adopted  by  the  Public  Utilities  C 


Secretary  uind  AriiiKni  Otiitiol  M*n*g*r 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No._ 


WHEREAS,  File  No.  537-76,  Ordinance  No.  198-77  approved 
June  8,  1977  deleted  the  exemption  clause  for  City  Departments 
to  the  Sewer  Service  Charge;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  San  Francisco  Water 
Department  supplemental  appropriation  in  the  amount  of  $19,950 
from  Account  No.  1990  -  Unappropriated  Balance  of  Funds  to  Appro- 
priation 7.745.200.000  -  Contractual  Services  to  provide  funds 
for  the  estimated  Sewer  Service  Charge  for  the  1977-1978  fiscal 
year . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  omil  Auutuiu  CiiUMal  Muitugti 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  77-043? 


RESOLVED,  That  this  Commission  hereby  requests  the 

Mayor  to  recommend  to  the  Board  of  Supervisors  a  San  Francisco 

Water  Department  supplemental  appropriation  in  the  amount  of 

$3,450  from  Account  No.  1990-Unappropriated  Balance  of  Funds  to: 

Appropriation  7.745.175.000  -  Retroactive  Salaries  $2,927 

Appropriation  7 . 745 . 863 . 000-Mandatory  Fringe  Bene- 
fits 523 

to  adjust  the  salaries  of  two  positions  in  the  San  Francisco  Water 

Department  which  are  related  classes  to  the  Transportation  Promotive 

Series  for  the  period  July  1,  1976  -  June  30,  1977  in  accordance 

with  Charter  Sections  8.400  and  8.401. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   ~  r\  fl 


ecretary  and  Assistant  Qumul  Mmu>g*r 


p 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'77ttQ^3  'S 


RESOLVED,  That  this  Commission  hereby  requests  the 

Mayor  to  recommend  to  the  Board  of  Supervisors  a  San  Francisco 

Water  Department  supplemental  appropriation  in  the  amount  of 

$4,707  from  Account  No.  19 90 -Unappropriated  Balance  of  Funds  to: 

Appropriation  7 . 745 . 110 . 000 -Permanent  Salaries  $3,994 

Appropriation  7 . 745 . 863 . 000-Mandatory  Fringe 

Benefits  713 

to  adjust  the  salaries  of  two  positions  in  the  San  Francisco  Water 
Department  which  are  related  classes  to  the  Transportation  Promotive 
Series  for  the  period  July  1,  1977  -  June  30,  1978  in  accordance 
with  Charter  Sections  8.400  and  8.401. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


n 

its  meeting  of   — .  y&  -P\   jj 


Secretary  and  Assistant  Geuuu.1  MmtugHf- 


p 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS ,  The  Civil  Service  Commission  at  its  meet- 
ing  of  August  1,  19  77  approved  the  reclassification  of  one 
position  in  the  Public  Utilities  Commission-Data  Processing 
Center;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  San  Francisco 
Water  Department  supplemental  appropriation  in  the  amount  of 
$1,834  from  Appropriation  7 . 745 . 900 . 000-Services  of  Other  De- 
partments to  G.L.  1990-Unappropriated  Balance  of  Funds-San 
Francisco  Water  Department  to  reflect  the  decrease  in  the  Water 
Department's  share  of  the  Public  Utilities  Commission-Data 
Processing  Center  Budget. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   y\  ■  t 


■secretary  amd  Aamatamt  Gene  ml  Mmugar 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


RESOLVED,  That  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  General  Manager  and  Chief 
Claims  Agent,  San  Francisco  Water  Department,  and  the  City 
Attorney,  this  Commission  approves  and  hereby  requests  the 
Controller    to  draw  warrant  in  favor  of  JAMES  H.  ROBINSON 
and  BEVERLY  LYON,  Attorney  at  Law,  in  the  amount  of  $4,218.18 
to  satisfy  Judgment  against  the  San  Francisco  Water  Department 
arising  from  damage  to  claimant  and  others'  property  caused  by 
12"  main  break  on  September  5,  1974,  at  or  near  1552  Ocean 
Avenue,  San  Francisco,  California. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  »    *  . — I  


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 


Water  Department  Contract  No.  1737  -  18-Inch  Steel 
Main  Installation  in  Niagara,  Cayuga  &  Other  Streets 


and,  be  it  further 


RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  lb  as  set 
forth  in  the  permanent  list  of  categorical  exemp- 
tions adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  This  Commission,  by  its  Resolution 
77-0269,  adopted  June  14,  1977,  directed  the  General 
Manager  of  Public  Utilities  to  submit  to  the  Mayor  and 
Board  of  Supervisors  a  supplementary  appropriation  re- 
questing general  funds  for  a  maintenance  operations 
study  and  implementation  at  the  Municipal  Railway  and 
further  directed  the  General  Manager  of  Public  Utilities 
to  take  all  necessary  action  to  obtain  an  early  and  satis- 
factory contract  with  the  Urban  Transportation  Develop- 
ment Corporation,  Ltd.  (UTDC) ;  and 

WHEREAS,  The  Board  of  Supervisors,  on  July  18, 
1977,  appropriated  $200,000  for  this  purpose  by  its 
Ordinance  No.   342-77;  and 

WHEREAS,  The  General  Manager  of  Public  Utilities 
has  negotiated  an  agreement  with  UTDC  which  is  designed  to 
obtain  optimum  efficiency  in  vehicle  maintenance  and  which 
fully  protects  the  City's  interest;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  con- 
tract negotiated  by  the  General  Manager  of  Public  Utilities 
with  the  Urban  Transportation  Development  Corporation,  Ltd., 
and  directs  him  to  take  actions  necessary  to  execute  and  fully 
implement  the  contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ^   


ecretary        Assiotamt  Canexai  Mcwiiyr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

. 77-0423 


RESOLUTION  No. 


WHEREAS,  the  City  Attorney  finds  it 
necessary  for  the  defense  of  an  action  against 
the  Municipal  Railway  to  have  a  Deputy  City  Attorney 
take  the  depositions  of  the  plaintiff  and  her 
doctors  on  or  about  September  24,  1977,  therefore, 
be  it 

RESOLVED,  that  this  Commission  hereby 
approves  the  estimated  sum  of  $1200.00  for  the 
expenses  of  Deputy  City  Attorney  Donald  K.  Negi 
to  attend  and  take  the  depositions  of  the  plaintiff 
Kathleen  J.  Collings  and  her  doctors  in  Cardiff, 
Wales  in  the  case  of  Kathleen  J.  Collings  v.  City 
And  County  of  San  Francisco,  Superior  Court  No. 
714-688. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   '.   S\   /"j..  i 


cretary  ami  Am 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 

77-0424 


WHEREAS,  Charter  rates  currently  charged  by  the  Municipal  Rail- 
way have  been  in  effect  more  than  twelve  years  and  in  many  cases  do  not 
fully  cover  cost  of  providing  said  service;  and 

WHEREAS,  Urban  Mass  Transportation  Administration  (UMTA)  Guide- 
lines provide  that,  as  a  requirement  for  continued  Federal  Funding  Assist- 
ance, costs  of  Charter  Service  must  be  met  from  rates  charged  for  said 
services;  and 

WHEREAS,  Section  3.598  of  the  Charter  of  the  City  and  County  of 
San  Francisco  requires  a  public  hearing  before  the  fare  structure  may  be 
revised;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  fixes  Tuesday,  October  11, 
19  77,  at  2:30  p.m.,  at  Room  282  City  Hall,  San  Francisco,  as  the  time  and 
place  for  a  public  hearing  to  consider  revision  of  the  existing  schedule 
of  charter  rates  and  charges  by  the  Municipal  Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissien 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0425 


RESOLUTION  No.. 


WHEREAS ,  Fare  collection  buildings  are  urgently  needed 
at  the  Kirkland  and  Presidio  Yards  to  house  the  fare  collection 
equipment ,  and 

WHEREAS,  Bids  were  received  August  9,  1977  for  Municipal 
Railway  Contract  No.  MR-653R  -  Fare  Collection  Buildings  -  Kirkland 
Yard  and  Presidio  Yard;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  award  the  above 
noted  contract  in  the  amount  of  $18,433.00  to  Able  Erectors,  Inc.  , 
of  Fremont,  California,  subject  to  the  approval  of  the  Urban  Mass 
Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  S\   1 


jU4 


Secretary  and  Asnttmnt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,  77-04"(> 


RESOLUTION  No. 


RESOLVED,  that  this  Commission  requests  the  Mayor's  recommenda- 
tion to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  re- 
quest for  Supplemental  Appropriation  to  reduce  the  amount  of  $298,978.00 
for  retirement  allowance  for  Fiscal  Year  1977-78,  due  to  lower  contribu- 
tion rate  by  the  City. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  CommUsufn 
at  to  meeting  of.    ^   i9?7    .  * 


cretsry  ama\  Awirtam  Gemrel  \iantg* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0427 

RESOLUTION  No.  »   *  ' 


RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request 
for  supplemental  appropriation  in  compliance  with  Annual  Salary  Ordinances 
Amendment  #82  in  the  amount  of  $77.00,  to  the  credit  of  the  following 
appropriations: 

7.735.176.000,000 

Permanent  Salary  -  Crafts  $65.00 

7.735.863.000.000 

O.E.  860    Pension  and  Retirement  Allowance  12.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

Secretary  mid  Amittrnm  Gemvmi  Mmtagm 


at  its  meeting  of  _-_  -A  :  /-)  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0428 


RESOLUTION  No. 


WHEREAS,  by  Resolution  No.   438-77  of  June  15,  1977 
the  City  of  San  Francisco  adopted  and  imposed  schedules  of 
sewer  service  charges  to  be  paid  by  users  pursuant  to  Part  II, 
Chapter  X,  Article  4.2,  of  the  San  Francisco  Municipal  Code 
(Public  Works  Code)   based  on  flow  of  incomming  water  and, 

WHEREAS,   the  San  Francisco  Municipal  Railway  is  a 
user  of  water  and  obliged  to  pay  the  sewer  service  charge  pur- 
suant to     Part  II,  Chapter  X,  Article  4.2  of  the  San  Francisco 
Municipal  Code  and, 

WHEREAS,   no  provision  was  included  to  exempt  the 
Municipal  Railway  from  payment  of  sewer  service  charges  even 
though  no  charge  is  made  for  water  comsumption  at  Municipal 
Railway  Facilities;   now  therefore,  be  it 

RESOLVED,   that  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
in  the  amount  of  $21,696  to  the  credit  of  Appropriation 
7.735.200.000,   O.E.   231,  water-sewer  service  charges. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 

SEP7E'.  ■  I;-; 


ilities  Commission 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Ml">  *  * 

WHEREAS,  Transportation  Aid  Funds  are  made  available  to 
qualified  applicant  by  the  Urban  Mass  Transportation  Act  of  1964  as 
amended  by  Section  103  (A)  of  Public  Law  93-503,  the  National  Mass  Trans- 
portation Assistance  Act  of  1974;  and 

WHEREAS,  The  Municipal  Railway  of  the  City  and  County  of  San 
Francisco  is  a  qualified  applicant  for  such  funds;  and 

WHEREAS,  The  Municipal  Railway  is  in  urgent  need  of  said  tran- 
sit aid  funds  and  has  included  estimated  funding  from  said  sources  in 
approved  budget  estimates;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  set  Tuesday,    October  25, 
1977,  at  2:30  p.m.,  in  room  282  City  Hall,  San  Francisco,  as  the  time  and 
place  for  a  public  hearing  to  consider  Municipal  Railway  Grant  Applicat- 
ions for  National  Mass  Transportation  Assistance  Act  Funding  for 
operating  purposes. 


going  resolution  was  adopted 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0430 


RESOLUTION  No. 


WHEREAS,  The  General  Manager  of  Utilities  has  investigated  the  feas- 
ibility of  contracting  to  a  private  agency  the  Municipal  Railway  building 
and  grounds  security  patrol  service;  and 

WHEREAS,  That  investigation  has  shown  that  such  a  contract  would  save 
the  department  between  $36,000  and  $47,000  annually;  and 

WHEREAS,  A  contracting  agency  would  provide  the  same  level  of  service 
that  is  being  received  through  an  in-house  operation;  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager  of 
Utilities  to  take  the  necessary  steps  to  transfer  funds  between  the  Perman- 
ent Salaries  and  Fringe  Benefit  accounts  and  Contractual  Services  account; 
and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Utilities  is  authorized  to  seek 
bids  and  hire  a  private  Contractor  to  provide  building  and  grounds  security 
service  to  the  Municipal  Railway, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


77-0431 


WHEREAS,  The  Civil  Service  Commission  at  its  meet- 
ing of  August  1,  1977  approved  the  reclassification  of  one 
1726-Principal  Tabulating  Machine  Operator  to  one  1856-Assistant 
Control  Supervisor  for  the  Public  Utilities  Commission-Data 
Processing  Center;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 

Mayor  to  recommend  to  the  Board  of  Supervisors  a  Data  Processing 

Center  supplemental  appropriation  in  the  amount  of  $11,045  from: 

Appropriation  7 . 706 . 110 . 000-Permanent  Salaries  $10,693 
Appropriation  7 . 706 . 863 .000-Mandatory  Fringe  Benefits  352 


To: 


Appropriation  7 . 706 . 110 . 000-Permanent  Salaries 
G.L.  1255-Receipts  by  Transfer-San  Francisco  Water 
Department 


$  9,211 
1,834 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

trtiary  < 


at  its  meeting  of   ~ '    n 


Secretary  cmd  Assistant  Camml  Mumil 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO. 
RESOLUTION  No._L_L__  


WHEREAS,  Charter  Section  8.404(f)  provides  for  the  establish- 
ment of  a  trust  fund  for  certain  vacation,  retirement  and  health 
service  benefits  for  the  platform  employees  and  the  coach  and  bus 
operators  of  the  Municipal  Railway;  and 

WHEREAS,  Civil  Service  Rule  36.04  provides  that  the  trust 
fund  shall  be  administered  by  a  Board  of  Trustees  of  six  members, 
two  of  whom  are  to  be  appointed  by  the  Public  Utilities  Commis- 
sion and  who  shall  serve  at  the  pleasure  of  the  Public  Utilities 
Commission;  and 

WHEREAS,  Under  Resolution  68-0431,  dated  May  21,  1968,  the 
Public  Utilities  Commission  appointed  Robert  E.  Buckley,  Jr.  and 
Arthur  P.  Carroll  as  trustees  representing  the  Public  Utilities 
Commission  in  the  administration  of  the  Transport  Workers  Union- 
San  Francisco  Municipal  Railway  Trust  Fund;  and 

WHEREAS,  It  is  necessary  and  desirable  in  the  administration 
of  said  trust  fund  that  alternates  be  appointed  to  serve  for  and 
on  behalf  of  Messrs.  Buckley  and  Carroll;  and 

WHEREAS,  Under  Resolution  68-0698,  dated  August  20,  1968, 
the  Public  Utilities  Commission  did  appoint  William  A.  McRobbie 
as  alternate  trustee  for  Robert  E.  Buckley,  Jr. ,  and  James  J. 
Finn  as  alternate  trustee  for  Arthur  P.  Carroll;  and 

WHEREAS,  Upon  the  retirement  of  Mr.  McRobbie  the  Public 
Utilities  Commission  did  appoint  Curtis  E.  Green  to  replace 
Mr.  McRobbie  as  alternate  trustee  for  Robert  E.  Buckley,  Jr.;  and 

WHEREAS,  James  J.  Finn  has  retired  and  a  replacement  as 
alternate  trustee  for  Arthur  P.  Carroll  is  required;  now,  there- 
fore, be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
appoint  Eugene  Womack  as  alternate  trustee  for 

Arthur  P.  Carroll,  representing  the  Public  Utilities  Commission 
in  the  administration  of  the  Transport  Workers  Union-San  Francisco 
Municipal  Railway  Trust  Fund. 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Ccmimissioh 


at  U$  meeting  of 


WU 


Secretary  >wid  Ajftjfcme  Ceneiul  Mamigir" 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-  Q/+10  -MR 


9-13-77 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 


None 


Litigated  Settlements  -  CA  Office 


Accident 
Date 


PI/ 
PD 


^e  uDieiLcii',: 


Barbara  Ruth  Heath 


74  C  0108-2  3-7  8-20-74 

S500,000.00 
(Co-deft  to  pay  ^7,500.00,  also) 


I  7,500.0( 


Geraldine  Lee 


73  G  0410-3 
$50,000.00 


4-2 


2-12-74 


7,000.00 


Robert  N.  Romo 
and 

Isabel  Delgadillo 


74  B  0.895-1 
%  50, 000.00 
74  B  0895-3 
^10,000.00 


1-3 
1-3 


11-12-7^ ) 

j 

11-12-74) 

) 


A 
A 


7,900.00 


Karen  Yochim 


74  B  1563-1 
$250,000.00 


3-3 


p-25-75 


A 


7,500.00 


Judgments 


Janet  H.  Bishel 


74  G  0138-1  3-7 
$25,000.00 
(♦Includes  cost  of  $715-71. 
if  demanded. ) 


9-6-74 


Plus  interest 


♦12,947.29 


$42,847.29 


Total  Settlements 


(6) 


Appro.  7.735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  September  13,  1977. 


u 




1/ 


Romaine  A.  Smith,  Secretary 


9-13-77 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     September  13,  1977 

TO:  JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

The  flow  of  water  in  the  Hetch  Hetchy  Aqueduct  continued  at  230  mgd  which  is  757o 
of  the  300  mgd  capacity .     For  the  past  few  years  consumption  by  the  Water  Depart- 
ment during  the  summer  has  exceeded  the  Hetch  Hetchy  supply  rate.     The  result 
was  a  draw  down  of  local  storage.     This  summer,  even  with  the  75%  flow,  there 
has  been  a  small  gain  in  local  storage. 

In  response  to  the  failures  of  obsolete  motor  generator  equipment  at  two  City 
rectifier  substations  (as  reported  last  month) ,  the  powerhouse  staff  has  activated 
a  third  unit  at  the  Bryant  Street  facility.     The  unit,  now  available  for  system 
back-up,  had  been  unused  for  21  years.     The  seriously  damaged  unit  at  Turk  Street 
Substation  will  not  be  repaired  due  to  the  station's  imminent  replacement  by  the 
new  Fillmore  Substation  being  constructed  under  the  Power  Improvement  Program. 
Additional  back-up  will  be  provided  by  accelerating  contracted  cable  installation 
work  relating  to  the  new  Church  Street  Substation. 

HETCH_HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
_Acre  Feet 

Storage  in 
Acre  Feet  on 
Septal,  1977 

Per. Cent 
of 

Capacity 

Storage 
Acre  Feet  on 
Sept.l,  1976 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

130,012 

36 

147,460 

41 

Lake  Lloyd 

268,800 

112,782 

42 

131,092 

49 

Lake  Eleanor 

27 ,100 
656,300 

0 

242,794 

0 

37 

460 
279,012 

2 
43 

f 

( 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  has 
remained  at  approximately  230  mgd. 
Power  Production 

During  the  month  of  August,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  24.600,  14.339  and  0.061  million  kilowatthours  respectively  for 
a  total  of  39,000  million  kilowatthours,  having  a  value  in  excess  of  $390,000„ 
Dion  Ro  Holm  Powerhouse  remained  shut  down  during  the  month  in  order  to  conserve 
all  available  storage  in  Lake  Lloyd  to  supplement  the  delivery  of  domestic  water 
into  the  Hetch  Hetchy  Aqueduct „  The  small  amount  generated  was  the  result  of  our 
maintenance  program  to  keep  the  units  in  readiness  for  instant  operation,  if  required. 

HETCH  HETCHY  ENGINEERING 

HH-504      Moccasin  Regulating  Reservoir,  Deepen.       Alternate  methods  are  under 
study.     Majority  of  funds  for  this  project  were  used  to  purchase  power  by  Public 
Utilities  Commission's  Resolution  77-0056,, 

HH-549       Bryant  Street,  Power  Control  Center  Building.       Plans  and  specifications 
are  being  finalized. 

MR- 644      San  Jose  and  Broad,  Metro  Center  to  Plymouth  -  Underground  Duct  System. 
San  Jose  Avenue  and  Broad  Street  between  Mt .  Vernon  and  Plymouth  Streets  are  to 
be  included  in  this  Muni  contract.     These  contract  documents  were  transmitted  to 
Muni  on  April  8,   1977 .     The  remainder  to  be  done  in  a  later  Muni  contract. 
HH-566       San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.       Design  and  plan  preparation  in  progress. 


HH-568      Moccasin,  Vehicle  Refueling  Station. 


Plans  and  specifications  are 


completed . 


Bids  to  be  received  on  September  15,  1977. 
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HH-570      Resurface  West  Portal  and  Priest  Roads.      Plans  and  specifications  are 
being  finalized,,     To  be  advertised  in  September  1977. 

HH-572      Priest  Reservoir  Diversion  Channel-       Survey  work  and  conceptual  design 
in  progress. 

HH-577      Oakdale  Sand  Trap.      Design  work  and  plan  preparation  in  progress. 
HH-579      Union  Street,  Parnassus  and  Clayton  Streets  -  Underground  Duct  System. 
Plans  and  specifications  are  completed .     To  be  advertised  on  September  16,  1977. 
HH-580      Alameda,,  Bryant,  16th  and  Other  Streets  -  Underground  Duct  System. 
Design  work  and  plan  preparation  in  progress. 

HH- 581      California  Street,  Parker  to  32nd  Avenue  and  8th  Avenue,  California  to 
Fulton  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-582       South  Van  Ness  Avenue,   16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-583      Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.  Preliminary 
design  work  and  plan  preparation  in  progress. 

HH-584      Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System,       Preliminary  design  work  in  progress. 
HH-590      Warnerville  Substation  and  Moccasin  Powerhouse,  Transformer  Fire 
Protect  ion .       Design  work  and  plan  preparation  in  progress. 
HH-591       Cherry  Road  Repair.       Preliminary  design  work  in  progress. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-532,  "N"  Line  Streetcar  Overhead  System,  Church  Street  to  Nineteenth 
Avenue,  Conversion  for  Pantograph  Operation,  and  Sunset  Tunnel  Electrification, 
was  approved  by  the  Public  Utilities  Commission  for  bid  authority  on  August  9, 
1977=     The  contract  was  advertised  on  August  15,  1977  with  bids  to  be  received 
on  September  15,  1977 . 

Review  was  completed  on  the  95%  completion  level  plans  and  specifications  for 
Contract  HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to 
Wawona  Street,  Conversion  for  Pantograph  Operation.     The  plans  and  specifications 
were  returned  to  the  consultant,  PBGH,  on  August  31,   1977  with  comments  and 
corrections  to  be  incorporated  into  the  final  contract  documents. 

Review  continued  on  the  957o  completion  level  plans  and  specifications,  submitted 
by  the  consultant,  for  the  remainder  of  the  surface  streetcar  lines  overhead 
conversion  work,  Contract  HH-535  ("M"  Line) „ 

Substation  Project 

Work  continued  on  plans  and  specifications  for  Contract  HH- 549  (Bryant  Substation 
and  Power  Control  Center,  Construct  Building  and  Install  Equipment).,     The  design 
for  the  substation  portion  of  the  facility,  completed  by  Bechtel,  Inc „ ,   is  being 
combined  with  the  design  for  the  Power  Control  Center,  being  done  by  Hetch  Hetchy 
Engineering,  and  will  be  issued  as  a  single  contract = 

Modification  No„   3  to  the  purchase  contract  with  ITE-GOULD,  the  substation  equip- 
ment supplier,  to  provide  additional  equipment  for  Laguna  Honda  Substation  (a 
second  rectifier,  transformer  and  related  switchgear)  was  approved  by  UMTA  on 
August  11,  1977, 

-4. 
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The  Service  Engineers,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment,  continued  to  provide  assistance,  as  required,  at  Downtown, 
Carl,  Fillmore  and  San  Jose  Substat ions „ 

Substation  equipment  was  received  from  the  warehouse,  delivered  to  the  San  Jose 
Substation  site  and  placed  in  the  substation  by  the  contractor,  L„K„  Comstock, 
on  August  18  and  19,  1977 . 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Station  E,  F,  J  and  N, 

Control  ai]d  Communication  Project 

The  consultant,  Systems  Control,  Inc . ,  continued  work  on  the  1007o  completion 
level  plans  and  specifications  for  Contract  HH- 569 ,   Supervisory  Control  System- 
Equipment  Purchase  and  Installation  and  Contract  HH- 574 ,  Communication  Cable 
and  Subway  Maintenance  Telephone  System  Installation.. 

Work  continued  on  the  preparation  of  the  special  provisions  for  the  final  contract 
documents  for  Contract  HH-569. 

Feeder  Undergrounding 


Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder  under 
grounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448,, 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-578, 
Ocean  Avenue,  Phelan  Avenue  to  Outer  Mission  Substation,  Underground  Power 
Facilities  and  Related  Work. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section) . 
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The  City  Purchaser  awarded  the  new  contract  to  provide  the  estimated  650,000  feet 
of  insulated  power  cable  required  to  complete  the  planned  work  under  the  Power 
Improvement  Program  to  Phelps  Dodge  Cable  and  Wire  Co. ,   in  the  amount  of 
$1,672,800. 

161,000  feet  of  cable,  previously  ordered  under  the  old  contract  with  Cyprus 
Wire  and  Cable  Co.,  was  received  and  delivered  to  Amelco  Electric  for  Contract 


HH-552. 


-6- 


• 

r-l 

PL 

c-l 

QJ 

•rJ 

1 

c 

T3 

-3 

3 

U 

a) 

5-4 

4-J 

OJ 

CO 

4-J 

CT 

3 

u 

0) 

CO 

o 

0 

r4 

3 

QJ 

CO 

rQ 

03 

CM 

<Ti 

-r-l 

o 

QJ 

3 

X 

° 

3 

cj 

u 

o 

3 

«H 

o 

4-1 

•-H 

>H 

3 

C/3 

CO 

C/3 

03 

00 

4-J 

4-J 

cr 

4-J 

QJ 

O 

S 

X 

CO 

r-l 

3 

M 

c 

QJ 

03 

X 

- — 1 

Of) 

o 

qj 

rC 

03 

3 

4-J 

3 

o 

4-1 

5-4 

CJ 

QJ 

PL 

3 

3 

4-> 

-U 

5-4 

PL 

•H 

o 

CJ 

Cj 

»rJ 

4-J 

E 

o 

-H 

H 

QJ 

C/3 

o 

CO 

4-J 

o 

QJ 

-X 

<4-4 

I— 1 

o 

•l-l 

5-t 

3 

I— 1 

QJ 

4-1 

cu 

o 

X 

co 

■I — i 

5-4 

-r-l 

03 

o 

4-1 

•H 

o 

PL 

i — l 

Cj 

X 

X 

0) 

QJ 

•r-l 

-O 

o 

XI 

03 

3 

p 

E 

" 

O 

03 

T3 

o 

E 

01 

3 

3 

o 

■ — 1 

o 

c 

P-. 

5-4 

QJ 

»H 

• 

o 

4-> 

en 

CO 

4-1 

8 

i— ) 

rM 

3 

o 

o 

4-J 

5-4 

C 

o 

0 

-3 

03 

X 

03 

O 

-M 

•1-1 

<4-l 

3 

!-i 

QJ 

o 

r^- 

u 

5-4 

■  TV 

i — 1 

4-J 

4-J 

3 

■ — I 

QJ 

4-1 

5-4 

CO 

4-1 

O 

o 

QJ 

CX 

•r-l 

~- 

QJ 

X 

03 

-r-l 

O 

03 

> 

CO 

4J 

03 

03 

CJ 

CJ 

> 

4-J 

vD 

X 

QJ 

> 

03 

-r-4 

•r-4 

3 

3 

QJ 

rC 

3 

O 

C/3 

u 

o 

3 

4-1 

o 

5-4 

5-i 

5-1 

QJ 

>H 

o 

5-1 

r-l 

o 

•1-1 

- 

4-J 

QJ 

5-4 

00 

4-1 

O 

QJ 

o 

cj 

CD 

r-l 

4-J 

-r-l 

u 

00 

5-4 

CO 

i — 1 

pl 

3 

3 

4-J 

QJ 

X> 

O 

CO 

4-1 

X 

3 

-U 

(J 

*0 

PL 

PL 

— i 

O 

03 

5-4 

QJ 

X) 

> 

4-J 

3 

03 

QJ 

■r-l 

en 

c 

qj 

E 

03 

CJ 

E 

4-J 

M  3 

o 

o 

~-t 

4-> 

i — 1 

3 

o 

■rl 

O 

O 

3 

• 

co 

QJ 

03 

O 

CO 

u 

i — i 

QJ 

i—4 

5-i 

o 

4-1 

3 

cj 

r— l 

•H 

5-i 

i— i 

-rJ 

t— I 

0)  -H 

5-4 

03 

i — l 

03 

O 

(  ) 

X 

•H 

3 

1  i 

QJ 

.,_{ 

J-J 

CO  4_i 

J  1 
4—4 

— 

4—< 

i— 

4-J 

■> 

r- 1 

4-1 

r-H 

CO 

C 

3 

X 

4J 

E 

a 

CO  CD 

a 

3 

03 

E 

CO 

u 

QJ 

O 

r-l 

CO 

•r-l 

o 

c 

o 

c 

o 

O 

QJ 

X  4-1 

o 

CO 

c 

o 

c 

O 

Ph 

-3 

3 

< 

5 

4-1 

u 

3 

Z 

3 

•1—1 

CJ 

E 

P-l  CO 

u 

0 

•r-l 

CXI 


o 
o 


o 
o 


o 
o 


o 
o 


021 

w 
o 

P2 

w 

H 
< 

o 
H 

w 

lC 
lP 

u 

H 

w 

pa 


X 

QJ 

CO 

■U 

QJ 

H 

QJ 

4-J 

a 

r-l 

TO 

O-  P 

O 

o 

On 

o 

o 

a 

E 

o 

c^ 

cn 

o 

o 

r-l 

CJ 

H 

g 

u 

^ 

z 

o 

X 

H 

r^- 

QJ 

H 

C5> 

4-J 

(J 

o 

i—( 

QJ 

3 

p 

i-4 

O 

P2 

4J 

a  s 

H 

CO 

E 

o 

r-l 

r-l 

i—4 

<t 

CM 

O 

CO 

o 

CO 

r-l 

Z 

CJ 

•H 

O 

-3 

o 

< 

B-S 

H 

o 

4-J 

o 

LO 

CO 

lo 

CN 

Q 

in 

CO 

o 

(J 

ON 

vD 

V43 

vD 

o 

cn 

^J 

03 

o 

00 

oo 

<f 

o 

CO 

H 

5-4 

3 

*\ 

r» 

< 

4-J 

O 

C\l 

m 

CN 

1—1 

in 

CTN 

H 

1 

CNJ 

ro 

LO 

1— 1 

in 

CO 

CO 

o 

CN 

r-l 

CM 

cn 

CN 

in 

CJ 

r. 

1 

8 


</> 


-rJ 


4-J 

CJ 

03 

<t 

5-i 

o 

m 

U 

3 

z 

O 

« 

CJ 

rC 

n 

r3 


■U 

X 

3 

u 

03 

H 

QJ 

o 

CJ 

03 

E 

5-4 

5-4 

4-J 

LJ 

QJ 

03 

u 

03 

& 

X 

>.  rQ 

o 

QJ 

O 

QJ 

03 

E 

PM 

5-i 

P-l 

4-« 

4-J 

3 

w 

H 

QJ 

03 

.o 

QJ 

4-J 

QJ 

1-1 

3 

CJ 

QJ 

•H 

5-i 

QJ 

CO 

3 

o 

M 

CO 

4-4 

P2 

o 

03 

3 

CO 

4-) 

•H 

3 

03 

X 

QJ 

•U 

P 

QJ 

5-i 

3 

QJ 

03 

CO 

H 

CO 

03 

5-4 

CJ 

O 

QJ 

4-J 

•r-l 

4-J 

3 

QJ 

•r-l 

00 

CO 

M-4 

>!-l 

3 

4-J 

3 

•r-l 

c 

CO 

•r-l 

•r4 

■rl 

4-J 

5-i 

o 

03 

4-J 

1 

i—l 

4-J 

QJ 

4J 

-r-l 

O 

3 

•H 

-3 

CJ 

4-1 

u 

CD 

U 

00 

5^ 

QJ 

03 

o 

r-l 

03 

»r4 

cO 

—4 

4-> 

PL. 

LL, 

W 

CO 

CN 

in 
i 


5-i 

4-1 

QJ 

X 

X 

CJ 

oo 

3 

CO 

3 

•r-l 

<r 

o 

QJ 

3 

)-i 

P-4 

x: 

!-4 

s: 

4-J 

fv 

4-J 

o 

5-4 

o 

3 

CJ 

r-l 

-3 

CO 

CJ 

4J 

X 

QJ 

M — 1 

3 

X 

3 

r-l 

CJ 

3 

QJ 

3 

> 

O 

3 

5-i 

03 

5-4 

O 

r-l 

-3 

3 

o 

3 

•H 

X 

4-1 

4-1 

3 

•r-l 

W 

4-J 

O 

O 

4-1 

CO 

CO 

r3 

4J 

o 

5-4 

5-. 

•i-J 

3 

X 

3 

3 

CJ 

3 

CM 

00 

03 

CO 

5-. 

3 

O 

1 — 1 

*J 

o 

5-4 

0 

!-i 

QJ 

3 

CJ 

CO 

QJ 

4-J 

QJ 

Cl 

X 

u 

3 

4-J 

X 

QJ 

> 

O 

'03 

3 

QJ 

3 

o 

QJ 

QJ 

3 

X 

CO 

CO 

4-1 

CO 

•H 

QJ 

s 

CO 

u 

O 

s: 

3 

3 

3 

4-J 

4-J 

!-. 

QJ 

4-1 

CJ 

Cu 

O 

O 

CO 

4-1 

QJ 

3 

03 

3 

4-J 

•H 

CO 

03 

EC 

■rl 

oo 

3 

U 

r-l 

QJ 

CO 

CO 

4-J 

5-i 

4-4 

3 

QJ 

O 

i— 1 

E 

QJ 

•r-l 

QJ 

£ 

on 

03 

3 

•r-l 

E 

o 

4-1 

3 

-3 

3 

i— . 

c 

D 

o 

3 

4-1 

X 

PL 

•r4 

3 

4-4 

•r-i 

3 

3 

•r-l 

•1-1 

U 

4-J 

3 

CO 

r-l 

■H 

> 

3 

CO 

3 

X 

QJ 

CJ 

— ! 

CO 

3 

00  -Q 

•H 

3 

•r4 

O 

3 

cr 

3 

> 

03 

1 

>, 

03 

01 

3 

3 

cr 

a 

P 

H 

W 

X 

< 

CO 

P^ 

-J 

CO 

CO 

w 

!N 

CO 

CO 

CM 

CM 

CM 

CM 

in 

m 

in 

in 

PC 

S 


GO 

H 

CJ 

w 

IS 

O 

H 

ON 

p 

< 

§ 

t— i 

w 

H 

ON 

H 

CJ 

r—l 

!=> 

§ 

P«i 

■U 

H 

co 

CO 

X 

53 

00 

CJ 

o 

3 

H 

o 

<C 

w 

PC 

OF 

rr; 

u 

CO 

H 

p 

W 

H 

3 

VIS 

1  1  I 

CJ 

>-> 

cj 

r-l— 1 

"—i 

f  1 

i  i 

■W 

<— 
V-< 

'  u 

i-l 

i 

l-H 

1 

rri 

<J 

rrt 

CU 

I  1 

1  J 

j_! 

CO 

l— i 

03 

<-* 

cu 

i — — 

C 

•r-l 

cu 

CO 

Q 
I—'-' 

•H 

CD 

p. 

■-t 
-j 

p , 

rri 

•r-l 

do 

p 

^> 
t> 

uj 

CO 

>— 1 

•H 

•H 

00 

r! 

CU 

r* 

M 

u ' 

4-J 

t-1 — ' 

■r-l 

— > 

|  | 

J*2 

CO 

3 

03 

K 

•r-l 

■H 

4J 

O 

4-1 

CO 

u 

c 

CO 

o 

o 

•r-l 

o 

CO 

2 

r-l 

73 

CU 

0) 

E 

CO 

o 

•r-l 

Q- 

o 

H 

03 

r-l 

I— 1 

w 

-a 

O) 

u 

cu 

cu 

r-l 

CO 

a 

o 

E 

o 

o 

u 

H 

CU 

rC 

4-1 

4-1 

CU 

c 

1—1 

o 

a 

E 

in 

o 

CO 

u 

•r-l 

-3 

H 

4J 

o 

O 

4-J 

co 

01 

c 

rH 

4-J 

o 

in 

C 

E 

o 

o 

< 

cj 

-CO- 

cu 

r- 1  j 

4—1  B 
■r-l 

H 


E 
ex 


3  3 

rH  cr 

4-J  w 
03 

3  -i 

O  r—l 

CJ  CO 


I 


3  rH 

o 

•H  -O 

4-»  3 

CO  ca 

4-J 

en  co 

rQ  00 

3  3 

CO  -H 
TJ 

i— I  r-l 

!-i  -H 

co  3 

CJ  PQ 


O 

o 


CN 

in 

<f 
i— i 

CM 


3 
O 


CJ 
3 
3 

>•> 

CO  CD 

5  a 

rO  O 
3  rQ 

CO  3 
O 


4-1  CO 

<D      «  4J 

cu  3  co 
o 

■r-l  CO 
CO  4-1 

CO  0) 

O  t-i 

•r-l  3 

U-l  w 
r-l  -i-l 

U  O 

4-1  4-1 


4-1 


4-J 

CU 


eg 
2 


J-l 

o 

CO 

j_| 

oo 

CJ 

1 — 1 

03 

03 

03 

CO 

p , 

>r-| 

4_J 

E 

CO 

CO 

4_) 

J-l 

CO 

S_i 

00 

CU 

•r-l 

ro 

CU 

rQ 

o 

j_l 

X 

cO 

03 

CU 

4-1 

cu 

E 

CU 

43 

L|_| 

0 

>_i 

<-M 

o 

o 

CU 

rQ 

o 

Tj 

p! 

o 

, — 1 

}_l 

CO 

o 

•H 

>-l 

CO 

r-l 

!_i 

> 

CO 

CU 

cu 

o 

c>o 

•H 

o 

cx 

> 

•  r-l 

cu 

-r-l 

S_i 

c 

CO 

1 — 1 

)_l 

4J 

CU 

o 

•  r-l 

cu 

•  r-l 

TD 

rQ 

oo 

JJ 

cu 

•r-l 

cu 

03 

00 

J-l 

r-l 

CJ 

i — I 

f3 

cu 

4_) 

i— 1 

U 

■r-l 

r-l 

CU 

00 

03 

o 

4-1 

a 

cu 

c 

4-1 

3 

•H 

E 

u 

o 

CO 

03 

o 

4-J 

1—1 

3 

o 

3 

o 

CO 

03 

•r-l 

03 

o 

c 

o 

o 

rH 

r-l 

CTi 


m 

O 

m 
CN 


E 

cu 

4-J 

CO 
>. 
CO 

T3 

03 


-3 
3. 

03 
S-i 

00 

o 

4-J 

3 

03 


CD    3  P-i 


-3 

r-l 


r> 


4-1  P-I 

CU 

CU  4J 

r-l  CO 


u 
o 

M— I 

c 
0 

•H 

CO 
r^ 

CU 

> 

3 
O 


co  3  U 


4-1 

CJ 

CO 

ON 

rH 

u 

o 

CM 

on 

m 

4-J 

m 

m 

LO 

3 

i 

! 

O 

B 

u 

S 

oo 


00 

ro 


3 
3 
O 

r-l 

oo 
u 

T3  CU 

3  T3 
CO  3 
3j 

r-l 

cu  ~ 


co 


•r-l  CU 

r-l  CU 

r-l  1-1 

<  4J 

O  CO 

cu 

"  J-l 

u  o 

cu  E 

4-1  r-l 

4-J  i—l 

3  -r-l 

co  pn 


o 

CO 

I 

r3 


cu 
pej 

T3 

3 

03 
CO 

cu 

•H 
4-J 
•r-l 
r-l 

•r-l 
CJ 

03 

Cu 

r-l 

CU 

3 
O 


rJ 

o 

r3 


CO 

cu 

•H 

4-1 

•H 
rH 

•H  • 

4-t 

O  CM 
•H  CM 
i—l  1 — 

rO  OO 

3 

P4 


rQ 


3 

o 

3 
O 
13  -H 
CU  CO 
4-1  CO 
CU  -r-l 

cu  E 


o 
o 


o 
o 


r-l 

i—i 

m 


I 

1 

-H 

1 

3 

r^ 

•r-l 

cr 

r-l 

4-J 

r^ 

cu 

CU 

3 

CO 

r> 

O 

3 

•H 

CJ 

1 1  1 
M— 1 

CH 

o 

i — 1 

/— 1 

CJ 

o 

•H 

CU 

4-1 

T3 

r* 

H 

I—l 

03 

CJ 

o 

4-J 

H 

»H 

•I-l 

•H 

CO 

O 

r> 

4-1 

4-1 

■jQ 

U—i 

03 

03 

° 

03 

3 

CTn 

CU  rH 

rH 

CO 

TD 

—4 

r—l 

\-> 

rH 

CU 

ro 

CU 

CO 

rH 

CJ 

4J 

c 

t3 

4-J 

_> 

i— 1 

•H 

CO 

r> 

V— l-i 

CO 

U-l 

T3 

U 

3 

.  i 

■r-l 

|-H 

o 

CU 

M 

rQ 

•H 

•H 

o 

-3 

CU 

CX 

r-i 

U 

rQ 

-a 

r3 

CU 

CO 

r- 

4-> 

CU 

0JJ 

cu 

4-1 

•I-l 

4-J 

3 

CO 

4-1 

cu 

3 

CJ 

CU 

-H 

■H 

f\ 
i-U 

rH 

rH 

rH 

cu 

00 

4-1 

3-  rH 

4-1 

CO 

E 

3 

03 

E 

•H 

3 

o 

•H 

4—1 

o 

3 

CD 

r— 

CJ 

3 

co 

CJ 

rQ 

E 

o 

o 

o 

o 

o 

rH 

rH 

o 


o 

00 


CJ 

4-1 

XI 

CU 

3 

■x 

03 

-a 

1 

3 

r3 

3 

03 

o 

-H 

3 

4-1 

CO 

o 

00 

CU 

03 

•H 

3 

4-1 

r3 

CJ 

4-1 

•H 

3 

o 

03 

TJ 

0) 

M-l 

o 

4-1 

rH 

E 

O 

co 

•H 

On 

o 

CU 

rQ 

3 

•H 

u 

I 

3 

3 

cu 

CO 

CO 

cr 

e< 

CO 

4-1 

4-J 

w 

oo 

3 

CU 

O 

3 

! — 1 

rH 

3 

-H 

H 

•i-l 

o 

H 

rH 

•H 

T3 

r^ 

E 

4-1 

03 

CO 

r-l 

rH 

rH 

CO 

4-1 

Cu 

■H 

rH 

r-l 

3 

CO 

0) 

3 

03 

•H 

O 

3 

D2 

PQ 

W 

Cu 

CJ 

H 

ro 

<t 

<t 

<f 

LO 

in 

o 
o 

C3^ 

M0 
CM 


00 
3 


I  3 

CO 

3 
O 
•H 

4-J  -H  3 
CO  TJ  CU 
4-J  rH  E 
Cu 
H 

3 
cr 


CO  «H 

rQ  3 

3  PQ 
co 

4-1  W 

r3  O 

Oh  3  rH 

rH  r-l  rH 

O  4-J  CO 

X)  CO  4J 

3  3  co 

cO  O  3 

Pi  CJ  M 


I 


col 

Ml 

CO 
E 
0)  I 

Pi 


Cu 
•H 

3 
cr 


O  N  (0 


4J  00 

co  i—i 
4-1 

CO  00 

JO 

3  3 

co  o 

no  no 

cu  <U 

JO  5-i 

cu 

■H  P> 

3  -H 

U  r-4 

3  0) 

iH  no 
i 

>>  4-1 

4-1  C 

•H  <U 

a  E 


CO 

3 

■H 

XI 

4-) 
•i-f 

00 

C 

•H 

o 
s 

'r4 
4-1 

c 
o 
o 


4J 

to 

cu 
E 

i-i 

cr 

CU 


« 

4-  1 
O 

a>  • 

5-  1  CO 
<X)  i—l 

r-4 

CO  CO 

•H  3: 


co  a 
o 

CO  CJ) 


5-4  <U 

O  4-t 

U  CD 

O  5-1 

crj  O 

u  c 
o 
u 


o 

i-l  M-4 

CO  • 
[5  no  co 
CU 

PO  4-1 
J-I  01 

3 

O  Cu 

co  g  oo 

co  O  3 


E 
o 

1+4 


j 


c 
o 

■H 

CO  4-> 
CO  CD 
JO  ^ 
1-4 

CU  CO 
i-l  4-1 

,£3  CO 

co   3  ° 
r> 

no  no  ^ 
o)  C  ci 

CO  \ 

•H  no  oo 
3  d) 

S-i   5-4  3 

cu  o 
> 

•r4  no 


o 


po  I-l 

4-1  <D 
•r4  no 
O 

3 

<u 
CD 


po 

CU  CU 
>  4-1 
•r-4  <D 
i—(  i-l 

cl>  a. 
no  E 
O 

60  O 

to 

•H  O 

4-1  4-1 
•H 

CO  0) 

£  r-4 

CO  O 
Cu 

CO 

•1-1  1— 4 


o 

4J 


<     J=<  O 


CO 

•r4 

o  • 

0)  JD 

O    Cu  O 

co    co  -i— i 

4-1    CO  co 

3  ---I 

O  4-1  JO 

O    O  4J 


no 
O 

•H 
5-i 
CU 
Cu 

CO 

•H 
JO 
4-1 

.id 
!-i 
O 

o 

2 


4-J 

0 

i — i 

o 

03 

I>> 

O 

■~o 

1-7-1 

Tj 

CJ 

01 

■H 

<-l-l 

CU 

Pi 

— t 

i— 1 

rt 

o 

et 

<— s 

<J 

no 

CU 

oo 

CU 

CO 

nri 

CU 

> 

r-l 

3 

5-4 

i-j 

i-j 

u 

•r-i 

(J 

CO 

CNJ 

 i 

CU 

5-i 

4-1 

P 

1—1 

O 

• 

3 

 i 

M 

UlJ 

Cu 

IW 

CO 

•r-( 

5-i 

CU 

S 

4-1 

13 

<U 

M 

UJ 

V-4 

o 

CO 

i — i 

Cu 

4-1 

CD 

P> 
k> 

't— n 

L' 

a 

CU 

O 

CO 

CU 

JU 

-> 

CJ 

r-4 

JO 

JO 

■r4 

Qj 

r" 

>— * 

JT— 1 

CO 

o 

4-> 

I-l 

i— i 

4— < 

jo 

!-i 

•H 

1— 1 

CO 

4_J 

CJ 

0 

3 

< 

C{j 

p 

ri 

-J 

(_J 

JO. 

u 

CJ 

CJ 

Li 
H 

5-i 

CU 

u 

oo  S 

4-1 

o 

1—1 

so 

JO 

r— 1 

CO 

4-1 

1—1 

CO 

»H 

so 

»— 1 
P 

o 

,— < 

M 

O 

•H 

O 

o 

CQ 

I-L- 

CJ 

TO 

5-i 

CU 

e 

j— i 

^j 

!-i 

no 

oo 

•r4 

CO 

G-JJ 

CU 

H 

1— < 

4-1 

cu 

P 

OJ 

3 

no 

CO 

-o 

i—i 

CJ 

o 

M 

Cl 

O 

c 

i-4 

o 

o 

1— 1 

ra 

a 

CO 

14-4 

o 

Cu 

Q 

Ct3 

-Q 

no 

cu 

cu 

E 

CO 

o 

m 

—4 

o 

H 

la 

1—1 

&^ 

w 

o 


o 

o 


o 
o 


n 

CO 


00 


o 
o 


no 

cu 

4-1 

cu 

CU 

4J 

1—1 

CO 

Cu 

n 

E 

0 

o 

u 

H 

C3^ 


CN 


00 


m 


oc> 


no 

0)  JO 

4-1  4-1 

CU  JO 

r-4  O 

Cu  S 
E 

O  col 

a  *hI 


en 


oo 


CO 


oo 


4J 
O 

CO  SO 

u  o 

4-1  3 

so  -S 
o  <| 

u 


o 

r- 

<r 
oo 


o 

LO 

co 

LO 

CM 


o 

LO 

00 
CO 
OJ 


CN 


co 


o 
o 

oo 

CO 


o 
o 

CM 

co 


co 

CO 

LO 


co 


4J 

o 
cO 
5-4  Ol 
»*\ 
O 

u 


LO 

i 


no 
C 

03 


C 

o 

(0 

00 

•r-4 

4-1 

o 

JO 

4-1 

J-I 

•H 

•r-4 

c 

03 

cu 

4-4 

no 

cu 

4-1 

E 

03 

—i 

E 

CO 

Cu 

4-1 

Cu 

—4 

J3 

•H 

CO 

3 

»rl 

4-1 

0 

3 

X) 

3 

•r4 

OO 

cr 

3 

cr 

H 

cu 

w 

CO 

Ct 

W 

co 

r-4 

1— 1 

o 

i—i 

o 

i-4 

03 

5-i 

r-4 

CO 

> 

4_> 

03 

u 

03 

CO 

4-J 

so 

CO 

5u 

(0 

CO 

03 

CO 

ro 

O 

S 

CO 

H 

H 

o 

H 

oo 

LO 


5-1 

5-i  O 

cu  ns 

co  ^ 

co    O  no 

P-4  CU 
4-1 

O  no  CO 

2      3  r-l 

3  CU 

no  O  Pi 
3  5-i 

co   00  no 

H  C 

CM    CU  CO 
CM  no 
3  « 
o  ;z)  cu 

O  "H 

;z  i  4J 


»>  CO  i—4 

3  o 

«  t4  CO 

hJ  P-4 


CN 
LO 
LO 
« 

00 


4-1 

3 

co  3 
P-i  o 


no 
3 

03 


co 
CU 

r-4 

o 
P-I 


5-4 

•r4 

CO    l>>  CU 

CU  CU  cu 

CU  i-l  5-i 

o 

5-4 

cu  H 

o 

CO  i— I 

r-4  <U 

Cu  CU 
CD  4-1 
Pi  CO 


co 
m 

LO 
1 


CO 

C 
o 

•H 

co 

CO 


<t  4J 
CO 


a 
o 
o 

M-4  (-4 


o 


JO 
3  O 
O  CO 
•H  O 
4J   U  CU 

o 

3 
5-i 

4J 

CO 

3 
O 

O  H  < 


m 
m 
i 


4J 

CU 


5-i 

PO  4-1 
CU  CO 

1—1 

i—l  Po 

o  E 

5-i  5-i 


CU 

oo 

5^ 
3 
CO 


5u 

03 

eo 


03 

4-> 

3 
3 
O 

no 

cu 


5u 
CU 

> 
o 
U 

4-J 

1+4 
03 
JO 


Pi  oo 


LO 

m 
m 


PO 
PO 


CO 

CO 

cu 

cu 

4-1 

cu 

t-4 

CU 

5-4 

E 

O 

CU 

4-J 

cu 

Pu 

5-1 

CO 

4-J 

u 

CO 

>. 

CO 

CO 

C 

>-, 

CU 

3 

-H 

CO 

r-4 

O 

E 

i—l 

■r-l 

o 

J-J 

o 

4-J 

CO 

a 

5-i 

13 

r-4 

o 

3 

H 

U 

o 

4-1 

Q 

O 

Pu 

—4 

4-1 

TO 

CU 

no 

cu 

3 

cu 

CO 

3 

cu 

3 

4-J 

3 

'03 

5-4 

O 

CO 

O 

4J 

5u 

"H 

TO 

CO 

00 

4-1 

5u 

5-1 

5-1 

3 

03 

03 

JO 

CD 

■H 

> 

3 

4-1 

no 

cd 

O 

r-l 

3 

P-i 

00 

1—1 

PJ 

CT^ 

LO 

in 

m 

LO 

i 

00 

i 

PO 

00 

PO 

coi 

5-4 

CD  I 


4_J 

CO 

P  , 

1  1 
4—1 

CO 

•H 

CU 

>— 

qj 

1 

CO 

■*— ' 

TO 

(J 

co 

no 

CO 

CO 

p 

r- 

i 

ri 
— i 

X 

—1 

qj 

3 

)_l 

fll 

0-0 

o 

cu 

CO 

r— 1 

•1-1 

3 

1  1 

)_( 

[  1 

>— * 

*r-l 

4_j 

QJ 

o 

03 

4J 

o  Is*" 

rj 

CD 

rH 

pj 

(J 

4J 

•H 

j_i  — 

o 

i  | 

r- 
— i 

■ u 

01 

„ 

CD 

QJ 

CD 

CO 

r— 1 

bO  CJ> 

C_) 

CO 

QJ 

X) 

!_i 

(J 

QJ 

—i 

c 

•H 

J_l  — , 

pj 

r*. 

QJ 

,  | 

4J 

11 

> 
k 

^) 

— i 

•  ,-1 

CD  00 

o 

r  \ 
\-* 

CQ 

r— 
— 

{J 

rj 
m 

1 — 1 

X 

03 

X 

•1-1 

C(_| 

i  l 

p 
P 

o 

tJ 

Pi 

CO 

4_) 

i\ 

d  3 

4_j 

Q 

Li 

r— I 

pj 

pi 

X) 

CO 

o 

(J 

P  o 

h— '  w 

03 

o 

cn 

rn 
1  u 

T1 

<J 

4—' 

TJ 

o 

o 

QJ 

pj 

c 

•H 

CTi 

Cj 

•1-4 

CJ 

■H 

•i-i 

73 

■H 

i—l 

X 

,,-u 

J_l 

c 

1^-1 

CO 

*—> 

CO 

4J 

QJ 

CO 

o 

00 

CD  O 

1444 

CD 

qj 

f ) 
w 

D 

CO 

n  i 

> 

o 

X 

CO 

ro 

QJ 

CO 

■H 

HO  U 

,-1 

Cu 

p> 

1  i 

H 
-J 

t_i 

M 

*H 

QJ 

cu 

ij 

PJ 

cO 

p  | 

pj 

4_J 

CD 

rj 

•H 

l_i 
H 

4J 

CO 

pj 

o 

X 

o 

CO  3 

)_| 

CO 

n 

o 

Qj 

•r4 

05 

i — i 

qj 

c 

QJ 

•  1— J 

CD 

.-4 

— 1 

}_| 

X3 

03 

CO 

n 

pj 

CO 

CJ 

PJ 

Q 

QJ 

r- 
>— i 

j_j 

pi 

co 

o 

^5 

o 

]  1 

Q 

•H 

n  i 

rrt 
vu 

ro 

C 

00 

4-< 

QJ 

CD 

4_) 

CO 

pi 

X 

>H 

4-J  O 

00 

oO 

!h 

H 

*H 

i  i 

o 

o 

4-1 

to  bO 

O 

CU 

03 

QJ 

CO 

o  3 

p] 

pi 

QJ 

CU 

rri 

-i> 

.  | 

}^ 

_H 

(J 

•  r4 

3 

5-i  CD 

CO 

1 — 1 

P) 

i_l 

CO 

co  y> 

•H 

•l-l 

p , 

L|_| 

l  | 

03 

4J 

X 

<T3 

S-I 

o 

"H 

U  4-1 

4-1 

O 

4J 

O 

CO 

CO 

CO 

4J 

3 

3 

CO  O 

4j 

-c 

u 

0) 

4-1  CO 

•r-l 

•r-l 

cn 

a 

QJ 

QJ 

to 

CD 

>H 

rH 

>-l 

Cu  O 

d 

c 

CJ 

o 

1 

c  g 

cO 

CO 

od 

—1 

X) 

3 

CD 

03 

T-l 

o 

CD  i— I 

O 

CO 

CJ 

o 

o  o 

O 

2 

o 

n 

O 

QJ 

H 

X3 

< 

M— 1 

y*  p 

o 

E 

T3 

< 

u 

o  o 

< 

03 

U 

H 

Cu 

o 

Cu 

TO 

CD  QJ 
g  CO 

■h  a 

H  CO 
i— I 

w 


OO 


O 


o 

o 


00 


-a 

QJ 

CO 

4-1 

QJ 

H 

QJ 

4-1 

O 

i—l 

01 

W 

Cu 

P 

00 

13 

E 

O 

H 

o 

O 

Cu 

ON 

o 

H 

n 

o 

ON 

r«« 

X3 

PCS 

H 

OJ 

w 

H 

o\ 

4-1 

4J 

H 

a 

i—i 

QJ 

< 

P 

i-— i 

o 

Pu 

■u 

Cu 

H 

CO 

E 

CO 

>-i 

cyj 

3 

o 

CO 

00 

o 

•i-l 

u 

O 

-C 

H 

a 

< 

H 

W 

OF 

4-1 

o 

C/3 

U 

4J 

H 

03 

c 

00 

W 

H 

u 

3 

< 

u 

O 

c^ 

H 

c 

E 

CO 

< 

CO 

4-1 

CJ 

03 

o 

U 

o 

4-> 

un 

c 

i 

o 

tn 

u 

EC 

CO 

0> 


o 
o 
o 

1-1 

v£3 


o 

■H 

o 

X 

4-1 

4-1 

•-4 

0 

CO 

E 

c 

n 

CD 

QJ 

cO 

O 

M 

4-J 

>, 

Pu 

CO 

C 

6 

>-, 

0! 

c 

CO 

4J 

C 

CO 

CO 

O 

o 

4-J 

4-> 

CO 

QJ 

CJ 

M 

QJ 

CD 

4-1 

CJ 

)u 

Q 

—4 

CD 

cu 

01 

4-1 

4-1 

CD 

X 

CO 

X 

■H 

!-< 

8 

C 

H 

4-t 

5-i 

3 

uO 

QJ 

QJ 

0 

? 

U 

-C 

5u 

4-1 

E 

O 

4-1 

00 

X,  CD 

E 

o 

5u 

OC 

bO  4J 

^u 

cu 

•H 

3  co 

X 

X 

03 

O  >, 

•H 

c 

c 

H! 

O  cyj 

03 

p 

en 

! 


CO 


O 

o 


o 

o 

LO 

o 

CO 

en 

o 

CO 

00 

CN 

<t 

CN 

co 

CN 

LO 

CO 

vO 

i— i 

uO 

<t 

CO 

co 

— ( 

4-1 

CO 

QJ 

3 

CO 

QJ 

O 

4-1 

5u 

00 

•1-4 

QJ 

4-1 

c 

4-1 

QJ 

CO 

■1-1 

03 

5u 

— < 

u 

4-J 

4-J 

<J 

U 

O 

cO 

c 

o 

U 

c 

O 

CO 

5u 

E 

4-1 

'1-1 

4-J 

3 

•r4 

P 

CU 

QJ 

5u 

03 

P 

03 

5u 

X 

4-1 

O 

Pu 

QJ 

c 

P 

co 

QJ 

03 

CO 

Pu 

> 

03 

X 

3 

4-J 

CO 

>, 

>, 

C 

X 

O 

CO 

•-4 

CO 

03 

O 

U 

C 

3 

3 

•r4 

-4 

> 

— H 

•-4 

03 

03 

O 

03 

5-1 

r— 1 

—4 

u 

CO 

5-i 

> 

4-J 

5u 

03 

r— ( 

P 

0 

QJ 

QJ 

5u 

CO 

00 

5-4 

> 

< 

3 

H 

JJ 

CD 

5-i 

•i-4 

1 

CJ 

o 

P 

X 

QJ 

05 

CO 

X 

4-J 

X 

w 

QJ 

4-1 

X 

Cu 

QJ 

X 

c 

5u 

CU 

c 

QJ 

1-4 

X 

CU 

c 

03 

Pu 

QJ 

p 

Pi 

o 

c 

a 

3 

03 

5u 

i 

Pu 

03 

c 

O 

c 

00  <4-4 

l-> 

CO 

cu 

5u 

■H 

c 

O 

CO 

CO 

OJ 

>, 

C 

> 

t»0 

CO 

■r4 

o 

oj  E 

u 

D 

O 

< 

5-4 

03 

X 

CO 

2  CD 

03 

i— i 

4-J 

CU 

CJ 

i—l 

QJ 

4-» 

i—l 

i—l 

i—l 

X 

CJ 

•H 

X 

>, 

C  co 

Cu 

O 

3 

4-1 

c 

o 

c 

CO  >-> 

QJ 

5u 

CO 

p 

£ 

pq 

03 

•x 

>  CO 

P 

H 

CN 

co 

vD 

LO 

LO 

LO 

LO 

p 


p 
p 


5u 

QJ 

4-1 

3 
CU 
CJ 

O 
5u 

■UJ 

QJ 

£ 


O 


o 


co 


3 

O 

3 

3 

-4 

O 

03 

4-1 

■■-I 

-J 

CO 

4-1 

QJ 

N 

CJ 

P 

■H 

3 

Pu 

-4 

5u 

QJ 

4-1 

X 

3 

CO 

3 

3 

3 

03 

Oj 

O 

P 

CJ 

QJ 

CJ 

cu 

3 

QJ 

p 

3 

P 

QJ 

> 

S 

CJ 

< 

Oi 

QJ 

5-J 

3 

3 

H 

03 

3 

QJ 

CU 

X 

CJ 

> 

3 

o 

< 

•03 

CN 

co 

CN 

Pu 

p 


MUNICIPft* > RAILWAY 
EMERGENCY  MAIN'I    /aNCE  PROGRAM 


Monthly  Report  for  August,  1977 


General  -  This  report  is  the  eighth  monthly  report  and  describes  the  current 
status  and  accomplishments  of  the  Emergency  Maintenance  Program   (EMP)  which 
the  Muni  has  underway  utilizing  Title  II  funding. 

Personnel  -  There  was  no  increase  in  personnel  in  August  among  those  employed 
on  the  Phase  I  projects,   since  Phase  I  ended  on  August  31.     There  was  a  re- 
duction due  to  the  more  qualified  being  transferred  to  Phase  II  projects  or 
to  permanent  Muni  positions. 

By  the  end  of  August  we  had  19  persons    (from  84  positions  requisitioned) 
for  the  Phase  II  projects  which  are  primarily  in  the  preventative  mainten- 
ance field.     Civil  Service  is  still  inundated  with  Title  II  requisitions 
from  all  departments  plus  requisitions  for  permanent  positions  approved  in 
the  1977-78  Bidget. 

All  Phase  I  requisitions  expired  on  August  31  but  many  persons  were 
transferred  to  Phase  II  requisitions  in  the  same  classifications  where  they 
exist. 

Following  is  the  status  of  Phases  I  and  II  personnel  procurement  as  of 
August  31: 


Phase  I 


No. 

Requis 


No. 

Hired 
7/31 


No. 

Hired 
8/31 


7228 
7249 
7254 
1934 
1936 
7381 
7306 
7319 
7332 
7390 
7409 
7389 


Automotive  Transit  Shop  Foreman 

Auto.  Mechanic  Foreman 

Auto.  Machinist  Foreman 

Storekeeper 

Senior  Storekeeper 

Automotive  Mechanic 

Auto.   Body  and  Fender  Worker 

Electric  Motor  Repairer 

Maintenance  Machinist 

Welder 

Elect.   Transit  Worker 
Metalsmith 


i 

5 
1 
4 
1 

36 
9 
2 
4 
3 

19 
1 


1 
4 
1 
4 
1 

35 
9 
0 
2 
1 

17 
0 


1 
4 
1 
4 
0 

35 
9 
0 
2 
2 

11 
0 


86 


75 


69 
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Phase  II 


No.  Reguis'd 


No.  Hired 
Thru  7/31 


No.  Hired 
8/31 


7251  Track  Supervisor  I 
7306  Auto.   Body  and  Fender 
7332  Maintenance  Machist 
7334  Stationary  Engineer 
7346  Painter 

73  81  Automotive  Mechanic 
7387  Upholsterer 
7390  Welder 

7409  Elect.   Transit  Worker 

7410  Auto.   Service  Worker 
7514  General  Laborer 

754  0  Track  Worker 


Worker 


3 
18 
2 
3 
4 
13 
6 
2 
7 
8 
14 
4 


0 
0 
0 
0 
0 
1 
0 
0 
6 
7 
0 
0 


0 
3 
0 
0 
0 
1 
2 
0 
6 
7 
0 
0 


84 


14 


19 


Progress  -  The  effort  on  the  engine  and  transmission  rebuilding  project  con- 
tinued at  our  goal  of  approximately  5  units  per  week.     The  results  for 
August  amount  to  15     units  for  the  month.     The  move  to  the  new  Central 
Shops  at  the  Woods  Motor  Coach  Center  necessitated  shutting  down  the  engine 
and  transmission  rebuilding  program  on  August  26.     Since  the  start  of  the 
EMP  a  total  of  142  buses  have  been  overhauled.     In  addition, four  engine 
and  transmission  modules  have  been  completed  and  are  on  stands  ready  for 
installation  in  buses  in  September.     The  entire  shop  at  24th  and  Utah 
Streets  is  being  packed  and  prepared  for  the  move. 

Streetcar  repair  work  for  the  EMP  during  the  month  of  July  was  sus- 
pended due  to  an  emphasis  on  repair  work  on  streetcars  disabled  during  the 
past  two  months.     Body  work  on  two  disabled  cars  was  restarted. 

No  fare  boxes  were  installed  in  August  since  the  fare  extraction  and 
sorting  units  were  being  installed  at  Kirkland  and  Potrero  divisions.  In- 
stallation of  fare  boxes  at  these  two  divisions  will  be  restarted  during 
September. 

At  the  end  of  Phase  I  of  the  EMP  there  were  several  vehicles  that 
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were  still  out  of  service  due  to  need  for  major  repairs  or  lack  of  parts. 
They  are  the  following: 


Muni  shops  will  continue  to  work  on  these  vehicles  to  return  them  to 
service  at  some  future  date. 

In  essence,  the  EMP  has  been  a  most  successful  program.     The  avail- 
ability of  Title  II  funds  has  permitted  Muni  to  hire  the  extra  personnel 
to  accomplish  the  goals  of  this  crash  program.     All  Muni  shop  supervisors 
and  personnel  are  to  be  congratulated  for  a  job  well  done. 

On  Attachment  No.   1  is  a  tabulation  of  the  current  month's  accomplish- 
ments on  the  vehicles  that  were  on  the  deferred  maintenance  list  on 
January  1  on  which  the  EMP  is  based. 

Financial  -  Following  is  a  tabulation  of  disbursements  to  date: 


3  -  Buses   (severely  damaged  in  accidents) 

9  -  Streetcars   (all  Toronto  cars) 

3  -  Cable  cars    (all  complete  rebuilds) 


Amount  allocated  for  Phase  I 
Amount  allocated  for  Phase  II 


$  855,976 

 519,394 

$1,375,370 


Payroll  costs  -  January 


-  February 

-  March 

-  April 

-  May 

-  June 

-  July 

-  August 


$  23,156 
66,186 
106,391 
102,657 
121,566 
123,658 
123,980 
152,369 


$819,963 


Balance  of  Title  II  Funds  remaining 


$555,407 


3 
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Engine  and  Transmission  Overhaul  Costs  -  In  accordance  with  the  re- 
quest of  the  Board  of  Supervisors,   the  following  information  relative 
to  buses  overhauled  in  August  is  furnished  to  the  Board's  Bureau  of  the 
Budget:     Note:     The  first  8  buses  were  overhauled  in  July.  This 
information  was  not  available  for  the  July  report. 


Bus  No. 

Mileage 

Labor 
Cost 

Materials 
Cost 

Total 
Cost 

3192 

4  6,649 

$3,349. 

20 

$4,069.59 

$7,418 . 

79 

3175 

261,124 

4, 218. 

08 

3,827.17 

8, 045. 

25 

3223 

181,168 

3,816. 

81 

2,894.76 

6,711. 

57 

3379 

286,655 

4,042. 

91 

3,078.95 

7,121. 

86 

3219 

205,647 

3,769. 

29 

4,688.50 

8,457. 

79 

3136 

292,970 

3,737. 

99 

3,184.52 

6,922. 

51 

3014 

208,663 

3,526. 

30 

3,371.86 

6,898. 

16 

3194 

222, 666 

3,649. 

53 

3,113.50 

6,763. 

03 

3280 

175,150 

4,302. 

52 

2,758.14 

7,060. 

66 

3252 

219,246 

3,856. 

78 

3,383.97 

7,240. 

75 

3001 

172,487 

3,948. 

36 

2,901.42 

6,849. 

78 

3041 

199,554 

3,510. 

62 

4,403.16 

7,913. 

78 

3221 

198,405 

3,406. 

86 

3,736.59 

7,143. 

45 

3177 

276,299 

3,652. 

76  ' 

2,772.51 

6,425. 

27 

3023 

195,441 

3,290. 

78 

3,505.76 

6,796. 

54 

3390 

163,854 

3,923. 

67 

2,937.28 

6,860. 

95 

3241 

198,960 

3,449. 

84 

3,308.06 

6,757. 

90 

3351 

275,104 

3,519. 

62 

2,497.56 

6,017. 

18 

3179 

258,420 

3,717. 

16 

3,839.83 

7,556. 

99 

Bus  Labor  Materials  Total 

No.  Mileage  Cost                        Cost  Cost 

3325  316,626  $3,349.91  $3,101.80  $6,451.71 

3357  241,074  3,924.44             2,718.11  6,642.55 

3248  224,010  3,376.86             3,275.48  6,652.34 

3233  203,568  3,400.64             2,289.73  5,690.37 


Attachment  No.  1 

BUSES 

Engine  and  Transmission  Overhaul  —  140  Buses 

Previous  Muni  Number 


Month 

Capability 

This  j 

January 

6 

11 

February 

6 

15 

March 

7 

19 

April 

6 

20 

May 

7 

20 

June 

6 

23 

July 

6 

19 

August 

6 

15 

50 

142 

Net  Increase 

5 

9 
12 
14 
13 
17 
13 

9 


92 

Number  of  buses  overhauled  and  returned  to  service  since  Jan.  1-14 


Body  Damage 

Repair 

■  25  Buses 

Month 

Number 

Repaired 

Cumulat 

January 

3 

3 

February 

5 

8 

March 

9 

17 

April 

3 

20 

May 

1 

21 

June 

0 

21 

July 

1 

22 

August 

0 

22 

STREETCARS 

Mechanical  Problems  —  25  Streetcars    (including  9  Toronto  cars) 


Month 

Number  Repaired 

Cumulative  ' 

January 

3 

3 

February 

7 

10 

March 

1 

11 

April 

0 

14 

May 

0 

14 

June 

0 

14 

July 

i 

15 

August 

1 

16 

Attachment  No 


STREETCARS  (Cont.) 


Body  Damage  Repair  —  6  Streetcars 


Month 

January 

February 

March 

April 

May 

June 

July 

August 


Number  Repaired 

1 
1 
1 
0 
1 
0 
0 
0 


Cumulative  Total 


1 
1 

3 
3 
4 
4 
4 
4 


CABLE  CARS 


Mechanical  Problems  —  11  Cable  Cars 


Month 

Number  Repaired 

Cumulative  Total 

January 

1 

1 

February 

5 

6 

March 

2 

8 

April 

0 

8 

May 

0 

8 

June 

C 

8 

July 

0 

8 

August 

0 

8 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 


Room  2  82, 
2:34 
September 


City  Hall 
p.m. 

27,  1977 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
Joseph  P.  Byrne 
Claire  C.  Pilcher 


DEPARTEMENTS 
Municipal  Railway 
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Present:  Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea, 

H.  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 

The  minutes  of  the  regular  meeting  of  September  13,  1977  were  approved. 

***** 

RESOLUTION 

NO.  On  motion  of  McCrea,  seconded  by  Pilcher,  the 

following  resolution  was  adopted: 

77-0434     G  Approving  John  M.  Christensen,  Jr.'s  service  as 

Acting  General  Manager  during  General  Manager's 
absence 

Vote:     Ayes -Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0435    G  Approving  George  L.  Carey's  service  as  Acting 

Secretary  during  Secretary's  absence 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0436     H  Approving  proposal  for  construction  of  new  street 

lighting  on  Laguna  Honda  Blvd. 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-04^7    H  Approving  credit  modification  no.  1  under  HH 

Contract  No.  529  -  $700 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0438    H  Approving  award  HH  Contract  No.  560  to  Eagan  & 

Paradiso  Construction  Co.,  Oakland,  CA  for  Moccasin 
vehicle  refueling  station  -  $24,868 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of    McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-04  39    H  Approving  award  HH  Contract  No.  532  to  Amelco 

Electric  of  S.F.  for  streetcar  overhead  system  con- 
version -  $441,552 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 
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77-0440    W  Approving  execution  of  professional  services  agree- 

ment with  joint  venture  of  Brown  and  Caldwell  - 
James  M.  Montgomery,  Consulting  Engineers,  Inc.  for 
services  relating  to  study  of  booster  stations, 
transmission  pipelines  and  water  treatment  plant- 
not  to  exceed  $120,000 

Votes     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

77-0441    W  Approving  completion  of  WD  Contract  No.  1693 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0442    W  Approving  collection  of  claims  against  miscellaneous 

debtors  for  August  -  $926.44 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0443    M  Approving  write-off  uncollectible  accounts  for  90 

days  past  due  -  $128.78  -  approving  collection  of 
claims  against  miscellaneous  debtors  for  August  - 
$4,520.72 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0444     M  Approving  payment  of  claims  from  revolving  fund  - 

$64,328.80 

Votes  Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0433    M  Approving  Controller  draw  warrants  to  settle  claims - 

$41,435.94 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-044  5    M  Approving  travel  expense  voucher  for  Rino  Bei  - 

$718.78 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted  s 


77-0446  M 


Approving  amendment  no.  4  to  IECO  professional  ser- 
vice agreement  -  $172,771 


Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary,  Public  Utilities  Commission. 


***** 


REPORT  OF  THE  GENERAL  MANAGER 
Conservation  Tcsk  Force 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  said  the 
Conservation  Task  Force  will  launch  the  city-wide  conservation  program 
at  a  9s 30  a.m.  meeting  on  October  17,  1977.     The  Task  Force  will  be 
headed  by  Patrick  J.  Phillips,  Assistant  General  Manager  of  Hetch 
Hetchy,  and  Robert  Vasconcellos ,  Acting  Manager  of  the  Water  Depart- 
ment's Commercial  Division.     Mayor  Moscone  is  expected  to  be  present. 

The  25-member  Task  Force  will  include    representatives  of  key  City 
departments.     A  technical  staff  will  be  organized  in  another  committee. 
The  committee  eventually  will  be  broadened  to  include  representation 
from  the  private  sector. 

Commissioner  McCrea  requested  that  this  matter  be  placed  on  the  calen- 
dar of  October  11,  1977,  as  he  would  like  to  discuss  it. 

Title  II  Funds  Request 

Mr.  Wentz  reported  that  this  matter  will  be  referred  to  the  Mayor  on 
September  29,  1977.     It  then  will  go  to  CIAC,  and  will  be  on  the  Board 
of  Supervisors'  agenda  October  10.     From  there  it  will  go  to  the  Finance 
Committee  on  October  19  and  back  presumably  for  final  approval  by  the 
Board  of  Supervisors  on  October  24.     By  November  1,  1977,  the  program 
should  be  in  operation.     All  of  Muni's  basic  requests  have  been  approved 
for  a  total  of  $1,244,997.67,  which  includes  $490,027  for  the  streetcar 
maintenance  program. 

Cable  Car  Extension  Turnaround 

The  Port  Commission  has  postponed  further  action  on  the  cable  car  turn- 
around lease  until  October  12,  1977.     It  is  hoped  the  City's  proposal 
will  be  approved  at  that  time. 


Mr.  Wentz  reported  successful  negotiations  on  behalf  of  the  SFMRIC  with 
respect  to  Flyer  Industries  on  September  19,  1977.     The  contract  is 
now  nearing  completion. 


Mr.  Wentz  distributed  the  monthly  OSHA  report  to  the  Commission.  Thir- 
teen unabated  violations  remain,  and  these  are  being  corrected. 

Manning  Schedule  for  LRV  Cars 

Mr.  Wentz  referred  to  a  communication  from  Supervisor  Quentin  Kopp 
expressing  concern  over  the  manning  schedule  for  LRV  cars.     He  said  a 
reply  should  be  sent  to  Supervisor  Kopp  by  September  30,  1977.  The 
difficulty  in  scheduling  to  switch  operators,  security  problems,  not 


SFMRIC 


OSHA 
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being  in  a  walk  through  situation  like  rapid  transit,  and  the  Boston 
practice   (which  San  Francisco  would  mirror)  would  be  outlined. 


President  Henning  said  the  Commission  could  perhaps  share  with  the  pub- 
lic some  of  the  considerations  behind  the  manning  procedures  and  methods 

Mr.  Wentz  stated  it  should  be  emphasized  that  the  subject  is  still  under 
review.     However,  it  would  be  difficult  to  schedule  the  cars  and  opera- 
tors so  that  as  the  cars  come  out  of  Twin  Peaks  Tunnel  at  West  Portal 
Station  enough  operators  would  be  available.     This  could  possibly  be 
resolved  by  establishing  some  sort  of  pool,  but  it  is  a  very  difficult 
and  complex  scheduling  effort.     He  said  that  at  the  hearings  held  before 
the  Commission  seven  or  eight  years  ago  there  was  a  great  clamor  on  the 
part  of  the    public  for  security  reasons. 

San  Francisco  cars  are  not  built  like  BART  cars,  and  once  a  person  has 
boarded  a  car  there  is  no  "walk -through"  access  through  joined  cars. 
Boston's  MBTA  and  other  light  rail  systems  utilize  one  operator  on  each 
car.     Practice  has  shown  this  to  be  practical.     The  configuration  of  Sroi 
Francisco's  track  system  is  much  different  than  that  in  Boston,  and  the 
decision  made  seven  or  eight  years  ago  was  not  made  lightly.  However, 
there  is  a  need  to  reevaluate  the  matter  in  the  interest  of  a  cost 
effective  operation. 

President  Henning  added  that  the  configuration  of  trains  would  not 
always  be  in  units  of  three — they  might  be  single  or  in  units  of  two, 
three  or  four. 

He  said  that  allegations  of  "feather  bedding"  under  union  pressure,  are 
untrue.     An  effort  was  made  to  minimize  personnel  requirements. 

Mr.  Wentz  said  a  letter  to  Supervisor  Kopp  will  be  ready  Friday  after- 
noon, and  President  Henning  instructed  that  the  letter  be  circulated 
to  the  Commission. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local  250-A,  said  it  was  ori- 
ginally planned  to  have  a  person  at  each  door,  or  two  persons  on  each 
car  to  watch  both  doors.     The  person  in  front  cannot  see  the  last  door. 
When  there  are  three  doors  there  is  a  fare  problem.     Boston  makes 
everyone  leave  by  the  front  door. 

Responding  to  a  question  from  Commissioner  Pilcher  about  the  transit 
police  force,  Mr.  Wentz  stated  they  ride  on  a  spot  check  basis.  There 
are  1,000  cars  in  service  and  only  100  members  of  the  transit  police 
force . 

Commissioner  McCrea  said  he  has  heard  various  numbers  -  between  20  and 
50  percent  -  of  hours  spent  in  the  subway.     In • responding  to  Supervisor 
Kopp,  that  number  should  be  established  and  defined. 

Commissioner  Flynn  asked  about  a  response  to  an  editorial  in  the 
Chronicle.     After  some  discussion  among  staff  and  Commissioners,  Mr. 
Wentz  was  instructed  to  draft  a  "letter  to  the  editor"  for  President 
Henning' s  signature. 

Cable  Car  Advertising 

Ideas  for  cable  car  advertising  to  be  carried  on  cable  cars  with  the 
new  paint,  scheme  were  presented.     Two  newly  painted  cars  were  finished 
and  were  generally  well  accepted  by  the  public.     Now  the  balance  of  the 
cable  cars  will  be  painted.     The  new  design  will  entail  some  adjustments 
in  advertising  frames  to  make  them  compatible.     Muni  does  have  a  con- 
tract with  Metro  Transit  Advertising  which  indicates  that  the  Municipal 
Railway  General  Manager  has  wide  discretion  in  determining  which  form 
advertising  should  take.     The  new  scheme  will  provide  that  Muni  does 
not  have  a  loss  of  revenue.     During  fiscal  year  1976-77  a  total  of 
$235,935  was  collected  on  cable  cars  alone,  and  cable  car  advertising 
makes  up  a  large  percentage  of  the  monies  received  from  the  contract. 
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Mr.  Rod  Bartholomew,  Acting  Deputy  General  Manager,  Operations  and 
Administration  explained  with  the  aid  of  charts  how  rear  destination 
wording  could  be  adjusted  to  accommodate  advertising.     He  said  Mr. 
Phillips  has  indicated  that  advertisers  will  make  signs  compatible  with 
the  car  design.     On  the  front  of  the  cars,  rather  than  being  rectangu- 
lar in  shape,  advertising  signs  will  be  round  in  order  to  be  compatible 
with  circular  destination  signs.     Continuing  signs  on  the  sides  of  the 
cars  will  require  changing  car  numbers  to  a  lower  panel. 

Commissioner  Flynn  inquired  about  revenue  from  Metro  Transit  Advertis- 
ing during  the  past  year.     Dr.  Christensen  explained  that  the  contract 
calls  fcr  a  minimum  of  $350,000,  and  the  firm  has  met  the  minimum. 
This  year  the  forecast  is  greatly  in  excess  of  the  minimum,  and  will 
hopefully  be  in  the  neighborhood  of  $500,0  00. 

Commissioner  McCrea  stated  his  concern  about  the  increasing  size  of 
side  s5  ^ns  on  Muni  vehicles,  and  Mr.  Green  said  he  will  investigate. 
President  Henning  instructed  Mr.  Green  to  bring  a  statement  to  the  next 
Commission  meeting.  ***** 

Item  22 — Report  on  status  of  water  penalty  program — was  taken  out  of 
order . 

Mr.  Kenneth  R.  Boyd,  General  Manager,  San  Francisco  Water  Department, 
reported  that  penalties  are  excess  water  usage  charges,  and  are  collecte. 
in  the  same  manner  as  water  bills.     From  July  1,  1977,  to  September  23, 
1977,  $228,012  has  been  collected  in  penalties.      of  £  total  of  153,816 
accounts,  as  of  September  26,  1977,  approximately  3900  were  in  penalty 
status — or  about  2-1/2  percent  of  Water  Department  customers.     Of  those, 
about  45  percent  owe  penalties  of  $10  or  less.     Approximately  five  per- 
cent owe  penalties  of  $100  or  more  -  up  to  $2,000  or  $3,000. 

Mr.  Wentz  added  that  the  bill  collection  procedure  is  thu  standard  pro- 
cedure which  routinely  includes  shutting  off  water  for  non-payment  of 
bills.     He  said  new  legislation  has  been  passed  by  the  State  which 
requires  seven  days'  notice  before  any  actual  cut  off  of  service.  Staff 
is  investigating  and  will  inform  the  Commission  of  any  effects  this  bill 
will  have  on  the  Water  Department. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Boyd  stated  that 
penalties  fall  under  the  lien  law. 

Commissioner  McCrea  said  the  Water  Department  figures  are  fabulous  in 
that  only  about  2-1/2  percent  of  all  customers  are  in  penalty  status. 
He  said  this  deserves  commendation. 

Repair  of  leaks  on  43"  water  nain  on  Potrero  Avenue  near  25th  Street, 
and  at  U.  S.  Public  Health  Service  Hospital. 

Regarding this  main  break  at  the  U.  S.  Public  Health  Service  Hospital, 
Mr.  Boyd  reported  that  the  telephone  call  was  received  at  10; 27  p.m. 
Staff  went  to  premises  and  then  to  California  Street  where  the  water 
was  shut  off  at  11:15  p.m.     The  water  main  is  U.  S.  Public  Health 
Service  property.     Within  an  hour  and  15  minutes  Water  Department  staff 
had  turned  on  an  auxiliary  supply  to  the  Hospital. 

Mr.  Boyd  said  the  48"  steel  main  on  Potrero  Avenue  is  50  to  60  years 
old,  and  is  under  six  feet  of  paving,  one  foot  of  which  is  concrete. 
The  leak  was  monitored  on  Saturday  and  Sunday,  September  24th  and  25th. 
On  Saturday  the  leak  was  six  or  seven  gallons  a  minute,  and  on  Sunday 
it  was  15  gallons  a  minute.     Repairing  a  leak  of  this  type  requires 
experienced  and  skilled  workers  of  several  crafts.     A  leak  of  this  type 
occurs  about  once  every  two  years.     Mr.  Boyd  said  his  decision  was  to 
begin  repairs  at  6; 00  a.m.,  Monday,  September  26,  1977.     By  4:00  p.m. 
the  first  leak  was  repaired,  the  second  one  was  repaired  at  mid-night, 
and  a  third  at  3:00  a.m.     Leaks  were  attributed  to  electrolysis. 
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Mr.  Wentz  stated  that  value  to  the  City  of  water  lost  is  about  $100, 
and  the  retail  value  is  ab.,ut  $180.     Having  a  trained  crew  on  standby 
at  all  times  would  cost  about  $10,000  per  month. 

Mr.  Boyd  stated  that  at  no  time  was  his  decision  to  put  the  job  over  to 
September  26  based  on  any  intent  to  save  money. 

President  Henning  pointed  out  that  this  48"  main  serves  the  entire  down- 
town area,  and  there  could  be  a  total  disruption  of  service  to  large 
hotels . 

Mr.  Boyd  stated  there  are  two  mains  serving  the  downtown  area. 

Commissioner  McCrea  asked  about  replacement  monies  because  the  two 
breaks  in  one  weekend  could  indicate  trouble.     He  said  the  City  has 
been  deferring  a  great  deal  of  maintenance. 

Commissioner  Byrne  stated  that  each  year  capital  expenditure  items  are 
deleted  from  the  budget,  and  he  thinks  the  Water  Department  has  done  an 
outstanding  job. 

***** 

Resolution  77-04  34 — Appointing  Dr.  John  M.  Christensen,  Jr.  to  serve 
as  Acting  General  Manager,  Public  Utilities  Commission,  during  the 
absence  of  John  B.  Wentz,  General  Manager  of  Public  Utilities. 

Resolution  77-0435 — Appointing  George  L.  Carey,  Chief  Accountant,  to 
serve  as  Acting  Secretary,  Public  Utilities  Commission,  during  the 
absence  of  Romaine  A.  Smith,  Secretary. 

On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner  Pilcher,  the 
above  two  resolutions  were  unanimously  adopted  by  the  Commission. 

UTDC  Contract 

Mr.  Wentz  advised  that  as  of  2% 15  p.m.  this  date  the  UTDC  contract  was 
certified  by  the  Controller. 

***** 

Item  15 — Discussion  of  process  proposed  by  staff  to  modify  and  obtain 
approval  for  implementation  of  Municipal  Railway  Planning,  Operations 
and  Marketing  (POM)  Study  route  change  recommendations . 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  made  a  presen- 
tation to  the  Commission  as  follows: 

He  stated  staff  came  before  the  Commission  several  weeks  ago  with  the 
draft  final  report  of  the  POM  study.     At  that  time  the  Commission  in- 
structed staff  to  return  with  a  recommended  plan  for  public  involvement 
in  the  implementation  of  the  recommendations  of  the  study.     Staff  now 
has  a  7 -point  recommended  process  for  review,  modification  and  approval 
of  the  POM  study. 

(1)     It  is  felt  that  the  Planning  Department  should  continue  oxitreach 
activities.     The  Planni  g  Department  has  put  togehter  a  slide  presenta- 
tion entitled  "Fundamentals  of  Successful  Public  Transit,"  and  they 
have  been  appearing  before  interested  groups.     It  is  proposed  that  it 
be  expanded  and  continued.     This  may  mean  50  or  60  meetings.     This  pro- 
gram would  also  be  supplemented  by  a  program  of  public  involvement  by 
the  San  Francisco  Muni  Coalition.     It  is  felt  that  staff  can  parti- 

cipate with  them,  and  can  help  to  advertise  meetings. 
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(2)  Mr.  Green  said  there  should  be      continuous  transportation  schedul- 
ing and  evaluation  of  the  recommended  plan,  taking  into  consideration 
any  new  recommendations  that  come  from  the  outr3ach  program. 

(3)  The  San  Francisco  Latent  Transportation  Demand  Survey  should  be 
funded  and  carried  out  as  rapidly  as  possible  by  consultants  -  as 
early  as  possible  in  1978. 

(4)  Staff  recommends  that  the  Commission  conduct  necessary  public 
hearings  in  the  form  of  evening  meetings  in  various  neighborhoods. 

Five  meetings  should  be  adequate  -  to  take  place  in  April  and  May,  1978. 

(5)  Following  these  meetings  the  Commission  would  hear  at  a  regular 
meeting  the  entire  route  structuring  program.     The  Charter  requires  that 
within  30  days  following  Commission  resolution  the  Board  of  Supervisors 
must  act.     By  June  of  1978  the  Commission  could  hold  its  hearings. 

(6)  Staff  feels  there  should  be  a  phasing  in  of  the  program  as  recom- 
mended by  Wilbur  Smith  and  Associates,  which  should  take  two  or  three 
years . 

(7)  There  are  UMTA  and  MTC  requirements.     MTC  requires  a  5-year  program 
by  February,  1978.     Staff  is  proposing  that  the  plan  for  the  first  year 
only  be  submitted  to  MTC,  and  that  the  plan  include  only  recommendations 
that  are  non -controversial . 

Mr.  Green  said  that  included  in  the  7 -point  proposal  is  a  schedule  chart 
and  a  list  of  a  number  of  organizations  before  which  staff  will  be 
appearing.     This  list  is  not  complete  -  only  illustrative. 

President  Henning  inquired  about  including  the  11  supervisorial  dis- 
tricts in  the  outreach  program. 

Mr.  Green  stated  these  programs  are  far  reaching  and  may  be  controver- 
sial, and  there  are  some  dates  staff  perceives  as  being  possible. 

Mr.  Wentz  said  the  recommended  program  is  an  optimistic  estimate,  and 
dropping  behind  a  month  or  so  would  not  be  "fatal."    He  has  met  with 
the  Muni  Coalition  twice  and  has  read  the  proposed  program  to  them. 

President  Henning  said  this  is  a  good  approach,  and  that  it  is  worth 
while  to  sit  down  with  the  Muni  Coalition.    Affected  neighborhoods 
should  be  the  first  to  be  heard. 

Commissioner  McCrea  said  he  is  a  "scarred  veteran"  of  many  public  hear- 
ings, and  where  the  results  are  a  long  time  in  coming  relevancy  is 
meaningless.     He  said  that  before  public  meetings  are  scheduled,  the 
planning  staff  should  lay  out  the  sequence  to  implement  the  POM  study, 
as  there  are  big  differences  as  to  when  this  can  be  done.     Staff  should 
first  come  up  with  a  tentative  recommendation  of  big  block  phasings. 

Commissioner  McCrea  said  neighborhood  meetings  must  give  some  indicatior 
of  an  implementation  time.     He  asked  if  staff  really  wants  to  package 
up  the  entire  plan  or  get  it  approved  in  segments. 

Mr.  Green  replied  that  staff  wishes  to  have  the  entire  package  done, 
and  then  phased  in  in  segments.     He  said  this  is  the  most  difficult 
and  complex  problem.     Staff  could  approach  it  in  a  piecemeal  fashion  or 
sell  it  all. 

Commissioner  Pilcher  questioned  the  50  or  60  groups.  She  said  SPUR  ha& 
a  list  of  200  groups  and  organizations,  and  perhaps  three  to  five  perce 
of  those  who  use  Muni  belong  to  neighborhood  groups. 

Mr.  Green  said  staff  intends  to  advertise  and  organize  to  get  as  much 
public  support  as  possible. 
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President  Henning  stated  the  outreach  program  involves  the  staff  going 
to  individual  organizations.     To  reach  the  middle  ground  the  Commission 
would  have  five  general  sessions. 

Commissioner  Pilcher  asked  about  the  11  supervisorial  district  approach. 

President  Henning  replied  that  it  is  his  understanding  that  it  is  the 
intent  of  the  staff  that  this  would  be  a  part  of  the  outreach  program 
by  allowing  staff  to  go  in  on  an  information  basis. 

Mr.  Green  said  it  is  not  the  intent  of  staff  to  become  involved  with 
a  particular  supervisor  in  a  particular  district.     However,  the  City  is 
divided  into  11  districts,  and  if  possible,  staff  will  use  the  positive 
side  of  this  fact  and  get  public  input.     Fifty  or  sixty  meetings  are  the 
minimum  number  of  meetings  to  be  held.  Staff  is  willing  to  participate 
with  anyone  having  any  interest  whatsoever. 

Commissioner  McCrea  said  he  shares  Commissioner  Pilcher's  concern  that 
going  through  neighborhood  organizations  isn't  going  to  be  terribly 
effective  in  getting  maximum  involvement.     He  feels  there  should  be  at 
least  two  meetings  covering  these  large  areas  -  one  in  which  proposals 
are  presented  and  questions  answered,  and  then  a  meeting  one  or  two 
weeks  later.     Following  these  meetings  a  hearing  should  be  held.  He 
stated  he  is  not  convinced  that  the  outreach  program  satisfies  the  total 
requirement  to  get  discussions  to  big  groups  of  people.    The  outreach 
program  is  fine,  but  at  some  point  he  would  like  to  see  a  hearing  -say, 
in  the  Richmond  District.     There  could  be  a  plan  to  have  two  PUC  spon- 
sored hearings  in  the  Richmond  District  two  weeks  apart  and  advertised 
simultaneously.  The  first  meeting  would  involve  proposals,  and  the 
second  meeting  would  involve  community  reaction  to  proposals. 

Commissioner  Pilcher  suggested  that  there  be  a  month  between  meetings 
rather  than  two  weeks.     This  would  give  people  more  time  to  study  pro- 
posals . 

Mr.  Green  said  serious  consideration  would  be  given  to  the  above. 

Commissioner  McCrea  added  that  at  the  first  meeting  the  Commission  would 
not  be  present?  and  President  Henning  said  these  meetings  would  be 
merely  hearings •     Action  would  be  resolved  at  a  regular  Tuesday  meeting 
of  the  Commission. 

Mr.  Wade  Hudson  of  the  Muni  Coalition  stated  there  is  a  need  for  public 
input  throughout  the  City  on  the  changes  recommended  by  the  Wilbur 
Smith  and  Associates  report.     What  is  being  proposed  is  a  fundamental 
restructuring  of  the  entire  system.     All  areas  of  the  City  should  be 
touched  over  the  course  of  the  next  several  months.     There  is  some 
inadequacy  in  going  to  existing  organizations.     He  said  if  Muni  is 
going  to  reach  out  to  patrons  and  potential  patrons,  the  proposed  pro- 
gram could  become  a  political  football.     If  Muni  does  not  cooperate  with 
people  within  each  of  the  11  supervisorial  districts  a  stance  of  dis- 
tance and  lack  of  cooperation  will  be  communicated.     Mr.  Hudson  said 
the  Muni  Coalition  has  sought  to  cooperate,  and  asked  if  public  meetings 
in  the  11  districts  could  be  noted  on  Muni  vehicles. 

Commissioner  Pilcher  stated  that  some  important  groups  have  been  left 
out.     The  proposal  has  been  widely  circulated,  and  no  one  has  spoken 
in  opposition  to  it. 

Mr.  Elberling  of  CAP-Trans  asked  if  today's  discussion  will  determine 
future  actions  of  staff  and  Commission. 

President  Henning  replied  that  today's  discussion  involves  only  ground 
rules  -  general  guidelines  and  parameters. 
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Mr.  Elberling  said  he  would  like  to  see  Mr.  Green's  proposal  modified. 
He  questioned  the  advisability  of  the  Commission  meeting  five  times 
around  the  City  and  one  time  at  a  regular  Commission  meeting. 

Commissioner  McCrea  said  there  will  be  pre-meetings .  If  11  pre-meetings 
are  held  this  will  be  what  the  Muni  Coalition  is  requesting. 

Mr.  Robert  Collow  of  Noe  Valley  said  his  organization  is  not  opposed 
to  district  meetings. 

In  conclusion  the  Commission  gave  approval  in  principle  to  the  work 
program  outlined  by  staff  with  the  express  understanding  that  workshops 
would  be  held  (  in  cooperation  with  the  Muni  Coalition)  in  all  11  super- 
visorial districts  and  that  area  meetings  be  held  by  staff  a  reasonable 
time  before  the  PUC  hearings  are  scheduled  in  five  area  locations. 

**** 

Resolution  77-0446 — Authorizing  Amendment  No.  4  to  the  Professional 
Services  agreement  with  International  Engineering  Co.,  Inc.  (IECO) 
under  which  IECO  will  provide  necessary  additional  consultant  services 
(Transit  Improvement  Program) . 

Responding  to  a  question  from  President  Henning,  Mr.  Rino  Bei r  Program 
Manager,  Transit  Improvement  Program,  stated  that  this  Agreement  was 
approximately  86  percent  completed  as  of  August  31,  1977.     Target  date 
for  completion  is  April  1978. 

**** 

Item  21 — Proposal  for  creation  of  project  manager  and  task  force  to 
strengthen  control  and  direction  of  the  Muni  Metro  system. 

Mr.  Wentz  said  a  great  deal  of  time  has  been  spent  on  this  matter  by 
four  members  of  the  Mayor's  staff  and  four  ox  five  PUC  staff  members. 
UMTA  will  assume  80  percent  of  the  cost.     It  is  proposed  that  the  task 
force  be  headed  by  Mr.  John  Bciiley  of  the  firm  of  Louis  T.  Klauder. 
Mr.  Wentz  said  going  into  the  open  market  had  been  considered.  However, 
there  are  a  limited  number  of  other  firms  available,  and  time  is  an 
important  factor.     John  Bailey  is  a  senior  man,  and  this  arrangement  is 
the  most  effective  way  to  get  a  person  of  his  caliber. 

President  Henning  stated  he  is  concerned  with  the  single  source  approach 
and  any  legal  problems . 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  said  there  would  be  no 
legal  problems  as  long  as  this  is  part  of  the  completion  of  the  Muni 
system. 

Commissioner  Flynn  siad  he  thinks  the  Commission  should  be  given  other 
options.     He  wondered  how  objective  Mr.  Bailey  could  be  with  Mr. 
Klauder . 

Commissioner  McCrea  said  the  work  to  be  performed  involves  a  working 
conflict  of  interest. 

Mr.  Wentz  advised  it  will  take  30  days  to  get  approval  through  UMTA  for 
funding,  and  Mr.  Bailey  would  be  available  the  minute  approval  is  re- 
ceived.    If  an  individual  is  "hired  off  the  street"  it  will  be  difficul4 
to  obtain  someone  for  a  two-year  job,  and  it  would  take  about  four 
months  to  go  through  Civil  Service.     The  other  alternative  would  be  to 
hire  a  firm  such  as  Bechtel  or  Kaiser,  and  this  would  require  a  request 
for  proposal  which  would  take  90  days. 

Commissioner  Byrne  asked  if  there  were  an  individual  on  the  staff  who 
could  be  trained  for  this  particular  job.     Mr.  Rino  Bei  stated  that 
whoever  does  the  job  will  spend  100  percent  of  his  time  on  that  job. 
He  said  Muni  staff  are  all  doing  many  other  jobs  in  addition  to  their 
own . 
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Responding  to  questions  from  Commissioners  Henning  and  Pilcher,  Mr. 
Wentz  stated  that  the  consultant  must  be  approved  by  UMTA,  and  that 
UMTA  will  approve  the  Klauder  firm. 

Commissioner  McCrea  said  firms  such  as  Bechtel  and  Kaiser  should  be 
approached  -  also  management  consultant  firms.     Specific  roles  and  le 
and  ethical  responsibilities  should  be  weighed  against  the  value  to 
be  received  by  the  proposal.     He  added  that  what  Klauder  is  doing  for 
the  City  to  date  is  being  done  for  Boston  by  Kaiser  Engineers,  Inc. 

Mr.  Wentz  said  staff  will  outline  all  of  the  alternatives  available. 

President  Henning  instructed  staff  to  put  the  item  over  until  staff  i 
ready  to  present  it  again.     If  necessary,  a  special  meeting  will  be 
called  so  that  Messrs.  Wentz  and  Green  can  be  present. 


***** 


THEREUPON  THE  MEETING  ADJOURNED:     4:45  p.m. 


Rcrcaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  <  £  L_l. •  O  *T* 


WHEREAS,  The  American  Public  Transit  Association  is 
holding  its  annual  meeting  at  Atlanta,  Georgia  from 
October  9  through  October  13,  1977;  and 

WHEREAS,  John  B.  Wentz ,  General  Manager  of  Public 
Utilities,  will  be  attending  said  meeting  on  behalf  of 
this  Commission;  now,  therefore,  be  it 

RESOLVED,  That  John  M.  Christensen,  Jr.  be  appointed 
to  serve  as  Acting  General  Manager  of  Public  Utilities  from 
October  9  through  October  13,  19  77,  inclusive. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

$EPt:---  , 

at  its  meeting  of  ;  /3  r\ 


Secretary  <md  A^fstaiii  Gtut  ml -Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  77"~Q435 


RESOLVED,  That  in  the  Absence  of  Romaine  A.  Smith, 
Secretary,  Public  Utilities  Commission,  George  L.  Carey, 
Chief  Accountant,  is  hereby  authorized  and  directed  to 
exercise  all  of  the  powers  and  duties  of  said  Secretary. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  mui  Am-rttfiH  General  Maiuifr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0436 


RESOLUTION  No.. 


WHEREAS,  The  Department  of  Public  Works,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission 
plans  for  installing  38  mercury  vapor  street  lights  on  Laguna 
Honda  Boulevard,  Clarendon  Avenue  to  Woodside  Avenue,  as 
depicted  in  their  Drawings  42,495  and  42,496;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
Department  of  Public  Works'  proposal  for  relighting  Laguna 
Honda  Boulevard,   from  Clarendon  Avenue  to  Woodside  Avenue, 
with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light, 
Heat  and  Power. 


ig  resolution  was  adopted 


Sicreuvry       Auttkmt  Gtnm 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0437 


RESOLVED,  That  this  Commission  approves  a  Credit 
Modification  in  the  amount  of  $700,  as  set  forth  in  Modification 
of  Contract  No.  3  to  Hetch  Hetchy  Contract  No.  529,  Carl 
Substation,  Construct  Building  and  Install  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  iwu  adopted  by  the 


Jtilities  Com 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0438 

RESOLUTION  Mr.    »  ...V^^U 


RESOLVED,  That  this  Commission  hereby  awards  to  Eagan  & 
Paradiso  Construction  Co.,  9220  G  Street,  Oakland,  California  94603, 
as  the  lowest  regular  and  responsible  bidder,  Hetch  Hetchy  Contract 
No.  568,  Alternate  B,  Moccasin  Vehicle  Refueling  Station,  in  the 
amount  of  $24,868,  and  rejects  all  other  bids  for  this  work;  and  be 
it  further 

RESOLVED,  That  this  Commission  hereby  requests  the 
Controller  to  approve  a  transfer  of  $3,000  from  Appropriation  No. 
5.756.000.000  to  allocated  Appropriation  No.  6.756.701.000  to  provid 
the  necessary  funds  for  this  contract » 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Publit 


QommtimT) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Urban  Mass  Transportation  Administration  has 
approved  plans  and  specifications  for  Hetch  Hetchy  Contract  No„  532, 
N  Line  Streetcar  Overhead  System,  Conversion  for  Pantograph  Operation 
and  Sunset  Tunnel  Electrification,  to  be  constructed  under  the  Power 
Improvement  Program  and  the  Transit  Improvement  Program,  with  financial 
assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  September  15,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  532,  in  the  amount  of  $441,552,  to  Amelco  Electric, 
1976  Innes  Avenue,  San  Francisco,  California  94124  as  the  lowest  regular 
and  responsible  bidder,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  as  meeting  of  SEPTEMBER  2  7  1977 


^'LUm^        ^-rttiiit  CitntnH  Tifmnpr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Or  SAN  FRANCISCO 

77-0440 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  hereby 
authorizes  the  General  Manager  of  Public 
Utilities  to  execute  an  Agreement  with  a 
Joint  Venture  composed  of  Brown  and  Caldwell  - 
James  M.  Montgomery,   Consulting  Engineers,  Inc., 
for  professional  services  relating  to  the 
study  of  determining  the  location  and  capacity 
of  booster  stations  to  bring  service  to  present 
and  future  needs  in  conjunction  with  siting  and 
schematic  design  of  a  proposed  filtration  plant 
to  filter  Hetch  Hetchy  water  and  determining  the 
capacity  of  the  four  existing  Bay  Division 
Pipelines . 

Payment  for  services  are  not  to  exceed 
$120,000.00,  all  in  accordance  with  an  appro- 
priate form  of  Agreement  to  be  entered  into 
between  a  Joint  Venture  of  Brown  and  Caldwell  - 
James  M.  Montgomery,   Consulting  Engineers,  Inc., 
and  the  Public  Utilities  Commission  through  its 
General  Manager  of  Public  Utilities. 


I  Hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Otr  I  Li*! Del: 

at  its  meeting  of.  £ 


JL 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  ^ /^tQ^^X 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  in 
the  amount  of  $828.55;  approves  Final  Payment 
in  the  amount  of  $8,072.40,  in  favor  of 
Dalton  Construction  Company  under  Water 
Department  Contract  No.  WD-1693,  8  and  6-inch 
D.I.  Main  Installation  in  Turk,  Eddy  and  Ellis 
Streets . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 


at  its  meeting  of. 


ury  and  Awiiiaiii  Quit  nil  Mmmgai' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn'7>?~044*«>' 


RESOLVED,  That  this  Commission  hereby  approves 
collection,  month  of  August  1977,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart 
ment,  in  the  amount  of  $926.44. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 

RESOLUTION  No.  77-0443 


RESOLVED,  That  this  Commission  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City  Attorney, 
hereby  approves  the  cancellation  and  write-off  of 
uncollectible  accounts  receivable  which  is  more  than 
ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  August  1977,  per  list  of  September  12, 
1977,  $128.78;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  August  1977,  total 
amount  billed  $2,954.31,  total  compromise  settlements, 
$1,718.29,  and  approves  collections,  month  of  August  1977, 
amount  of  $4,520.72,  for  payment  of  damage  claims  which 
the  Municipal  Railway  has  against  miscellaneous  debtors, 
per  lists  of  September  12,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  Adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of 

 1 — .  V  u 





Secretary  and  AufUi'im  Ciiiaul  Mmiug**  


PUBLIC  UTILITIES  COMMISSION 

OF  SAN  FRANCISCO 

77-0444 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adooted  Anril  12,  1977,  navment  of 
claims  in  amount  of  $64,328.80,  made  by  the 
Municipal  Railway,  month  of  August,   1977,  ner 
Revolving  Fund  Payment  Request  Nos.   5,  6,  7, 
8  and  Request  for  Warrant  Nos.   28,   31,   34,  38. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

t  crpv" ;  o  7  h  1 7 

at  its  meeting  of  OLf  .  '-.  
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Secretary  rrrl  A-itittunt  '"Vnrrril  Mmriflrr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0445 


RESOLVED,  That  this  Commission  does  hereby  approve  the 
Travel  Expense  Voucher  of  Mr.  Rino  Bei,  Program  Manager,  Transit 
Improvement  Program,  Municipal  Railway,  in  the  amount  of  $718.78 
to  cover  his  expenses  during  his  inspection  visit  to  the  Massa- 
chusetts Bay  Transportation  Authority  maintenance  facilities  for 
Light  Rail  Vehicles  and  his  attendance  at  the  Second  National 
Conference  on  Light  Rail  Transit  in  Boston  during  the  period 

August  25  -  September  1,  1977. 

with  total'  r&ymfit  to  CCfc:&Lt*3T        to  excetid  $478,200-;  and 


l  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    1  •SEPTEMBER  2  7  1977  n 
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Secretary  mil}  ASi>lsta\ii  General  Managor- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^/_J  ^^ 

WHEREAS,  On  February  27,  1973,  an  agreement  for  Professional  Services 
to  design  a  Muni  Metro  Rail  Center  was  made  and  entered  into  by  and  between  the 
City  and  County  of  San  Francisco  (hereinafter  designated  "CITY")  and  the 
International  Engineering  Company,  Inc.  (hereinafter  designated  "CONSULTANT") 
with  total  payment  to  CONSULTANT  not  to  exceed  $478,200;  and 

WHEREAS,  The  Agreement  was  amended  by  Amendment  No.  1  on  July  29,  1975 
to  provide  supporting  services  during  the  construction  period,  reviewing  Con- 
tractor and  vendor  submittals,  material  control  and  testing  and  other  technical 
support  at  a  maximum  dollar  limit  of  $100,389;  and 

WHEREAS,  The  Agreement  was  again  amended  by  Amendment  No.  2  on 
December  9,  1975  to  provide  additional  supporting  services  at  a  maximum  dollar 
limit  of  $74,970;  and 

WHEREAS,  The  Agreement  was  further  amended  by  Amendment  No.  3  on  April  27,  1976 
to  provide  additional  consulting  services  during  the  remaining  construction 
phase  at  a  maximum  dollar  limit  of  $200,458;  and 

WHEREAS,  Additional  Consultant  services  are  needed  to  respond  to  new  infor- 
mation about  the  L.R.V.  recently  acquired  and  to  adapt  the  newly  constructed 
Metro  Center  to  recently  imposed  operating,  maintenance  and  safety  requirements; 
and 

WHEREAS,  At  the  present  time  the  Muni  does  not  have  sufficient  staff  to 
perform  the  necessary  technical  planning  and  design  functions  for  this  additional 
work  and; 

WHEREAS,  The  Consultant  as  the  designer  of  the  project  is  best  equipped  to 
provide  these  services;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  execution  of 
Amendment  No.  4  to  the  Agreement  between  CITY  and  CONSULTANT  as  provided  for  under 
Article  2.E  of  the  Agreement,  which  amends  Article  5.D  of  the  Agreement  to  read, 
"The  total  payment  to  CONSULTANT  covering  all  services  to  be  performed  under  this 
contract  shall  not  exceed  $1,026,788;  and  be  it  further 

RESOLVED,  That  the  execution  of  Amendment  No.  4  to  the  Agreement  shall  be 
subject  to  the  concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  <md  AsGistant  Geneml  Mmiugar* 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-Qim     -MH  9-27-77 

RSSOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer         Type  Date  PD'  Settlement 

Non-Litigated  Settlements 


Geraldine  Girard  76  T  1395-2  1-3  5-7-77  B 

and  $5,463.93 

Premier  Insurance  Co. for  76  T  1395-3  1-3  5-7-77        •      B         $  4,831.78 

Geraldine  Girard  $4,831.78 

LITIGATED  SETTLEMENTS 


Jenny  David  74  B  0176-1  2-7+         7-29-74  A         8  6,500.00 

$500,000.00 


Charles  Knott  74  B  5396-1  6-6  11-26-74  A         S  5,750.00 

$50,000.00 

(Co-defendant  to  pay  $17,250,00,  also) 

JUDGMENTS 


Deirdra  D.  Banks  a.k.a.      74  S  0191-3  1-3  10-2-74  A  $24,354.16 

Deirdra  Denise  Banks  $25,000.00 

(Total  Judgment  $25,000.00  plus 

Cost  Bill  of  $667.65  less  property 

damage  of  $1,313.49  if  paid  within 

30  days  of  9/12/77.) 


$41,435.94 


Total  Settlements:  (5) 


Appro.  7.735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  September  27,  1977. 


Romaine  A.  Smith,  Secretary 

9-27-77 
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September  27,  1977 

TQs  General  Manager,  Public  Utilities  Cor^xiission 

FROils  General  ilanager 

SUBJECT ;       SAN  FRANCISCO  WATER  DEPARTMENT 
ilOimiLY  RLPORT  TO  THE 

GlilTERAL  ISAUAGER,  PUBLIC  UTILITIES  COIiElISSIOU 


MONTHLY  REPORT  OF  AUGUST  ACTIVITIES  September  21,  1977 

SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager 

Water  Supply: 

1.  Rainfall:     No  significant  amount 

2.  Hetch  Hetchy  water  import:     An  average  of  226.0  million 
gallons  per  day   (MGD)   for  the  month  of  August 

3.  Sunol  Valley  Filtration  Plant  treated     0  MGD 
San  Andreas  Filtration  Plant  treated     23.8  MGD 

4.  Consumption   (MGD  average): 

August  1977     -     200.7)         35  percent  less 
August  1976     -     308.9)  F 

12  months  preceding 

September  1,  1977     -     213.0)  Dercent  less 

September  1,  1976     -     272.8)     ZL'*  Percent  iess 

5.  Storage   (million  gallons)   as  of  September  1: 

Increase  %  Full 

1976  1977  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

15,327  18,572  3,245  39 

Peninsula  Div.    (Capacity  29,783) 

13,284  19,281  5,997  65 

Total   (Maximum  Capacity  77,7  97) 

28,611  37,853  9,242  49 

6.  Marin  County  Exchanged  Water: 

For  the  month  of  August,  309.7  million  gallons  delivered 
from  Department  of  Water  Resources:     120.4  million 
gallons  delivered  to  City  of  Hayward. 
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TvJater  Conservation 

Overall  systenwide  reduction  in  water  usage  as  compared 
to  August  1376*  amounted  to  31.9  percent.     Sample  meter  readings, 
re-taken  in  late  August  to  determine  the  effectiveness  of  the 
mandatory  conservation  program  as  compared  with  last  year 1 s 
use,  are  as  follows s 


Customer 

%  Reduction 

Suburban 

38.0 

S.  F. 

neighborhood 

43 . 5 

S  .   F . 

Industrial 

22.2 

S.  F. 

Business 

31.3 

3 .   F  o 

Hotels 

19.7 

k>  s       JC  s 

Irrigations 

57.1 

r  r> 

<-■   c         J.  • 

Federal  Government 

56.9 

The  Water  Department  Conservation  Section  received  873 
telephone  inquiries  during  the  month  of  August  and  673 
customers  visited  the  Water  Department  for  information  concern- 
ing allocations.     The  Department  is  receiving  an  average  of 
412  letters  daily  from  customers  requesting  exceptions  to  the 
Mandatory  Rationing  Plan. 

Operations  and  Maintenance 

Vandalism  and  Trespassing 

Fence  damage  occurred  at  7  locations  on  the  Peninsula 
watershed.     4  locks  were  stolen;  the  ventilator  on  Crystal 
Springs  #1  Forebay  Tower  was  removed;  and  the  handrail  at 
Lower  Crystal  Springs  Dam  Vista  Point  was  torn  off  and 
tossed  into  the  Reservoir.     120  trespassers  were  evicted 
from  the  watershed  during  the  month. 

Vandals  cut  fences  at  several  locations  in  the 
vicinity  of  Cunol  Dam  and  along  Calaveras  and  March  Roads 
in  the  Alameda  watershed.     Increased  vigilance  and  other 
security  measures  taken  by  East  Bay  Uunicipal  Park 
rangers  and  by  Department  watershed  personnel  have 
resulted  in  reducing  trespassing  on  watershed  lands 
despite  the  opening  of  deer  season  on  August  6.  109 
trespassers  were  evicted  during  the  month. 
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Personnel  Shortage 


Requisitions  unfilled 
through  August  31,  1977 

Requisitions  submitted 
prior  to  July  20,  1977 
plus  requisitions 
submitted  from  July  21, 
1977  through  August  31, 
1977 

Requisitions  canceled 
or  expired  from  July  1, 
1977  through  August  31, 
1977 

Requisitions  to  v/hich 
employees  have  been 
certified  through 
August  31,  1977 

Requisitions  to  which 
employees  were  appointed 
I5on-Civil  Service  from 
July  1,   1977  through 
August  31,  1977 


Permanent 


17 


3G 


;ale! 


August 
1977 

$2,490,791 


Fiscal  Year 
1977=1978 


icotal  Collections 

August 
1976 

$3,222,670 

Hot  Paying  Sales 

Fiscal  Year 
197C-1977 


$5,573,154 

Leases  and  Permits 


Temporary 
16 


6  1 


91 


47 


Decrease 


5731, 879 


Decrease 


«    )  o  o    r;  a  A 


By  the  terms  of  their  leases  the  following  three 
enterprises  must  pay  in  August  all  royalties  or 
percentages  of  revenue  through  July  31 i 


Santa  Clara  Cand  and  Gravel 


$10,267.32 


-3" 


Leases  and  Permits  -  Contd 

Sunol  Golf  Course  03, 095 . 27 

Crystal  Springs  Golf  Course  7,7610  35 

Delinquent  /accounts 

Kenneth  Chapman  $5,673.00 


Harry  ii.  and  Jane  Conley 


The  City  Attorney's  Office  is  continuing  its 
efforts  to  attach  assets  of  these  debtors., 

Continuing  Programs; 

Safety 

Vehicular  Inspections 

Routine  10, 000-mile  inspections  were 
conducted  on  14  vehicles. 

Vehicular  Accidents 

During  the  month  of  August  there  were 
4  accidents  in  ail  of  which  the  Department 
driver  was  at  fault.     Our  frequency  rate  for 
all  accidents  was  21.30  while  driving  187,827 
miles . 

Industrial  Accidents 

There  were  5  lost  time  injuries  in 
August.  There  is  a  total  of  46  for  the 
calendar  year. 

Service  Renewals 

.August  Fiscal  Year 

1977  1977-1976 

Replacement  of  old, 
corroded,  or  under- 
sized piping                                349  659 

ileter  Repairs 

CDD  -  all  sizes  358  633 

Peninsula  (inspected  and 

repaired  as  needed  6  16 


4- 
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Flushing 

Only  essential  flushing  will  be  undertaken  as  part 
of  the  Uater  Conservation  Program,, 

August  Fiscal  Year 

1977  1977-1970 


Mains   (all  sizes) 
Lineal  Feet  -0-  ~Q~ 

Ilumber  of  individual 
flushings  to  correct 
objectionable  condi- 
tions -2-  =2- 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
AUGUST  1977 


CURTIS  E.  GREEN 
GENERAL  MANAGER 
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EMBERGENCY  MAINTENANCE  PROGRAM 
Emphasis  Shifted 

Phase  I  of  this  program  had,  as  its  objective,  the  drastic  reduction  of  deferred 
repairs  on  revenue  equipment  that  was  out  of  service.    Phase  I  (beginning  in 
January  1977)  ended  August  31  with  the  following  accomplishments:     142  buses  had 
engine  and  transmission  overhauled;  22  buses  and  4  streetcars  had  body  damage 
repaired;  and  16  streetcars  and  8  cable  cars  had  mechanical  problems  solved.  In 
addition,  4  engine  and  transmission  modules  have  been  completed  and  are  on  stands 
ready  for  installation  in  buses. 

Phase  II,  beginning  September  1,  will  emphasize  preventive  maintenance  and  has  as 
its  goal  the  establishment  of  up-to-date  preventive  maintenance  work  on  the  street- 
car, cable  car,  and  diesel  coach  fleets.    Other  aspects  of  Phase  II  include  such 
projects  as  the  rebuilding  of  cable  car  grips  and  pulleys,  repair  and  modification 
of  vehicle  destination  signs,  repair  of  damaged  upholstery  in  the  streetcars  and 
diesel  coaches,  and  the  maintenance  of  bus  shelters  and  plant  equipment. 


bUREAU  OF  ACCOUNTS 


Revenue  Passengers 

1977  1976  Difference  Percent 


Number  of  workdays  in  month 

23 

22 

1 

4 

.6 

Total  revenue  passengers 

10,564,355 

9,567,047 

997,308 

10 

.4 

Fast  Pass  passengers 

1,868,272 

1,513,463 

354,809 

23 

.4 

Fast  Passes  sold 

38,128 

30,887 

7,241 

Senior  Pass  passengers 

427,150 

366,961 

60,189 

16 

.4 

Senior  Passes  sold 

8,543 

7,489 

1,054 

Passenger  Revenue 

$2,191,711 

$1,955,052 

$236,659 

12 

.1 

Highest  Revenue  Passenger  Count 

The  10,564,355  revenue  passengers  for  August  1977  is  the  highest  since  October  1973 
when  the  count  was  10,573,720.    During  August  1973  the  count  was  10,492,080.  Muni 
is  pleased  to  welcome  new  and  returning  passengers. 


BUREAU  OF  PERSONNEL  AND  TRAINING 
Employee  Training 

The  Safety  and  Training  Division  received  27  new  students  and  graduated  17  operators. 

Transit  Operating  Instructor,  Johnny  Stein,  attended  the  Special  Pupil  Activity  Bus 
Course  given  at  the  Highway  Patrol  Academy  in  Sacramento,  California.    Stein  was 
elected  president  of  his  class  and  graduated  as  a  School  Bus  Instructor  in  compliance 
with  the  applicable  law. 


) 


)- 


Community  Relations 

On  August  23,  1977,  a  field  trip  was  conducted  in  the  Presidio  Coach  Yard  for  the 
Blind  and  Low  Vision  children  of  the  California  League  for  the  Handicapped,  Inc. 
They  were  encouraged  to  sit  in  the  operator's  seat  and  touch  various  control 
mechanisms,  as  well  as  pull  the  stop  cord  and  feel  the  general  configuration  of  a 
bus. 


BUREAU  OF  PUBLIC  SERVICE 


Passenger  Information  Service 

Passenger  Service  Reports 
Total  Complaints 
Commendations 

Information  calls  registered 
Information  calls  processed 
Information  calls  lost 
Calls  processed  as  a  percent 
of  calls  registered 


1977 

1976 

Difference 

Percent 

173 

92 

81 

88.0 

1,283 

2,672 

(  1,389) 

(52.0) 

174 

102 

72 

70.6 

89,059 

99,443 

(10,384) 

(10.4) 

79,788 

88,252 

(  8,464) 

(  9.6) 

9,271 

11,191 

(  1,920) 

(17.2) 

89.6 

88.7 

.9 

1.0 

Muni  Man  of  the  Month 

"Marshall"  Dillon  Moore,  gripman  on  Line  59  Powell-Mason,  is  August's  Muni  Man  of 
the  Month. 


TRANSPORTATION  DEPARTMENT 


Inspectors'  Activity 


Illegal  parking 
Operators'  rule  violations 


Number  of  Citations  Issued 


1977 
1,927 
660 


1976 
1,796 
891 


Difference 

131 
(231) 


Percent 

7.3 
(25.9) 


SCHEDULES  DEPARTMENT 
Revised  Schedules 

The  following  schedule  revisions  were  effective  August  31,  1977. 

Line  21  Hayes:    Sunday  -  increased  running  and  recovery  time. 
Line  30  Stockton:    Sunday  -  headways  reduced. 

Line  47  Van  Ness:    Sunday  -  special  schedule  for  extra  warm  days  -  headways  reduced. 

(Warm  day  schedules  may  be  used  at  any  time  extra  service  is 
expected  to  be  needed.) 
Lines  59  and  60  Powell  Cable  Cars:    Returned  to  winter  schedules. 
Line  J  Church:    Returned  to  streetcar  operation 


) 


) 
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CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1977  to  June  30,  1978 


Settled  July 
Settled  in  August 

Balance 

Settled  Jul-Aug 

1976-77 
Difference 


126  Claims 
121  " 
247  " 


210 


37  Claims 


17.6% 

Accidents  (Includes  non-operationals) 

1977-78 


$230,781 
183,328 
$414,109 


$771,399 

($357,290) 
(46.3%) 


July 
August 

Total  to  date 


541 
504 
1,045 


1976-77 

501 

529 
1,030 


$3,600,000 


414,109 
$3,185,891 


Difference 
40 
(25) 
15 


Percent 
8.0 
(4.7) 

1.5 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  8/31/77 

Cable  Cars  39 

Streetcars  115 

Trolley  Coaches  343 

Automotive  Coaches  503 

Total  1,000 

Maintenance  Road  Calls 

Division  1977  1976                Difference  Percent 

Woods  957  889  68  7.7 

Kirkland  707  730  (23)  (3.2) 

Potrero  265  628  (363)  (57.8) 

Presidio  247  564  (317)  (56.2) 

Geneva  169  204  (35)  (17.2) 

Cable  Car   92  198  (106)  (53.5) 


Total  2,437  3,213  (776) 


(24.2) 


Training 

The  training  of  employees  who  will  do  preventive  maintenance  inspections  of  the  air 
brake  systems  at  the  motor  coach  divisions  is  progressing  very  well,  with  62  employees 
trained  during  August. 

Special  Projects 

Campaigns  have  been  started  on  destination  sign  repairs  and  flag  holder  installations 
on  the  motor  coaches.  Destination  sign  repairs  were  completed  on  35  coaches;  and  the 
flag  holder  project  is  70%  complete. 


) 


) 
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Car  Cleaning 

Efforts  have  been  intensified  on  the  equipment  cleaning  program  at  all  divisions. 
The  car  cleaner  foreman  has  been  working  closely  with  the  division  working  foremen. 
They  are  concentrating  on  improving  the  general  overall  appearance  of  the  equipment, 
particularly  the  backs  and  interiors. 

Flyer  Modification 

This  project,  which  is  nearly  completed  at  Potrero,  but  barely  started  at  Presidio, 
is  the  modification  of  the  trolley  rope  guides.    This  modification  reduces  trolley 
pole  problems,  particularly  if  moderate  speed  is  maintained  by  operators  when  traversing 
overhead  special  work. 


TRANSIT  IMPROVEMENT  PROGRAM 

Fare  Collection  Buildings  at  Kirk land  and  Presidio  Yards  (Contract  No.  MR-653R) 

On  August  9,  1977,  two  bids  were  received  on  this  contract,  with  low  bid  submitted 
by  the  firm  of  Able  Erectors,  Inc.  in  the  amount  of  $18,433.00.  Recommendation 
to  PUC  to  award  the  contract  to  the  low  bidder  has  been  forwarded  by  the  TIP  Control 
Group.    This  contract  was  originally  advertised  as  Contract  No.  MR-653,  with  bid 
call  scheduled  for  July  7,  1977.    No  bids  were  received  on  that  date  and  the  contract 
was  readvertised  with  designation  changed  to  MR-653R. 

The  buildings  to  be  installed  under  this  contract  are  to  provide  adequate  weather 
protection  for  the  newly-installed  fare  collection  equipment. 


Radio  Equipment  Vault  at  McLaren  Park  (Contract  No.  MR-641) 

Plans  and  specifications  for  this  contract  have  been  approved  by  the  City's  Public 
Utilities  Commission.    The  contract  has  been  advertised  for  bid  call  with  bid 
opening  scheduled  for  September  13,  1977. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and  installing 
a  radio  equipment  vault  in  McLaren  Park  to  house  base  station  radio  communication 
equipment  to  be  acquired  for  the  San  Francisco  Municipal  Railway. 

"J"  Church  Line  Track  Reconstruction  and  Sewer  Enlargement  -  22nd  Street  to  30th  Street 

Plans  and  specifications  for  this  project  have  been  approved  by  PUC  for  bid  call. 
The  contract  has  been  advertised  with  bid  opening  scheduled  for  September  20,  1977. 

The  work  to  be  performed  under  this  contract  consists  of  track  reconstruction  and 
sewer  enlargement  on  Church  Street  between  22nd  Street  and  30th  Street.    The  sewer 
portion  of  work  is  to  be  financed  by  the  City's  Department  of  Public  Works  (DPW) . 


-5- 

Transit  Stop  Signs  -  Phase  I  (Contract  No.  MR-616) 

The  single  bid  received  for  this  contract  was  more  than  twice  the  Engineer's  es- 
timate.   Since  the  advantage  of  competitive  bidding  was  not  realized  and  because 
of  the  inordinately  high  cost  of  the  proposal  received,  the  City's  Public  Utilities 
Commission  rejected  the  sole  bid  and  approved  readvertising  the  project  under 
contract  designation  MR-616R.    Certain  changes  are  now  being  incorporated  into  the 
contract  documents  to  lower  the  cost  and  to  encourage  better  competition. 

The  work  to  be  performed  under  this  contract  consists  of  the  fabrication  and  in- 
stallation of  1,500  transit  stop  signs  along  several  key  bus  routes. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 


Room  300,  101  Grove  Street 
3;13  p.m. 
October  7,  1977 


SPECIAL  MEETING 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
Joseph  P.  Byrne 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 


Accounts 


Public  Service 
Personnel  &  Training 
Safety 

Computer  Center 


John  3.  Went z 


GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Rose  Vossen 
ACTING  SECRETARY 


77-206 
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Present : 


Commissioners  Peter  McCrea,  H.  Wclton  Flynn, 
Claire  C.  Pilcher 


Absent : 


Commissioners  John  F.  Henning,  Jr 


Joseph  P.  Byrne 


Vice  President  Peter  McCrea  presided. 


RESOLUTION 
NO. 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


77-0448A  G 


Approving  Rose  Vossen  as  Acting  Secretary  during 
absence  of  Romaine  Smith  and  George  Carey 


Vote:     Ayes -McCrea,  Flynn,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


77-0448B  G 


Approving  request  for  proposal  insuring  competitive 
approach  in  obtaining  Project  Manager  for  Muni  Metro 
system 


Vote:    Ayes -McCrea,  Flynn,  Pilcher 


The  above  resolutions  are  on  file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


REPORT  OF  THE  GENERAL  MANAGER 
Acting  Secretary 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  stated  that  at 
the  meeting  of  September  27,  1977,  Resolution  No.  77-0435  was  adopted, 
authorizing  George  L.  Carey  to  serve  as  Acting  Secretary  during  the 
Secretary's  absence.     He  said  Mr.  Carey  is  now  hospitalized.    Mr.  Wentz 
introduced  Resolution  No.  77-0448A  authorizing  Rose  Vossen  to  serve 
as  Acting  Secretary  in  the  absence  of  Romaine  A.  Smith,  Secretary,  and 
George  L.  Carey,  Chief  Accountant.     On  motion  of  Commissioner  Pilcher, 
seconded  by  Commissioner  Flynn,  Resolution  No.  77-0448A  was  adopted. 


Resolution  77^04486 — Proposal  for  creation  of  Task  Force  to  strengthen 
control  and  direction  of  the  Muni  Metro  systen  (deferred  from  calendar 
of  September  27,  1977). 

Mr.  Wentz  referred  to  a  memorandum  of  October  3,  1977,  which  was  sent 
to  the  Commissioners.    This  memorandum  included  an  analysis  of  four 
alternatives  for  selection  of  a  Project  Manager.     These  alternatives 
are  as  follows:     (1)  Selection  of  a  present  PUC  staff  member;     (2)  Re- 
cruiting in  the  national  labor  market  for  a  management/engineering 
individual;     (3)  Contracting  with  another  multi -disciplinary  consulting 
firm;     (4)  Contracting  with  Louis  T.  Klauder  for  assignment  of  John  A. 
Bailey  as  Project  Manager. 

Mr  Wentz  said  he  feels  contracting  with  Louis  T.  Klauder  has  advantages 
which  outweigh  the  disadvantages.     However,  he  proposed,  on  recommen- 
dation of  staff,  a  compromise  alternative  to  contact  a  number  of  known 
consultants.     This  proposal  could  save  four  to  six  weeks  time  over 
issuing  a  blank  call  to  anyone  interested. 

He  referred  to  a  list  of  eight  consultants  with  some  expertise  in  this 
field.     A  request  for  proposal  could  be  prepared  and  circulated  for 


***** 


***** 
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Commission  approval.     The  proposal  could  be  sent  to  these  consultants, 
and  those  who  responded  could  be  interviewed.     Mr.  Wentz  suggested 
that  the  Commission  designate  two  of  its  members  to  sit  on  the  review 
committee.     He  said  staff  is  preparing  a  calendar  item  for  the  Commissior 
which  will  seek  approval  from  UMTA  even  though  a  Project  Manager  has 
not  yet  been  selected  for  the  Task  Force  team. 

Responding  to  a  question  from  Commissioner  Pilcher,  George  E.  Baglin, 
Utilities  General  Counsel,  stated  that  under  the  Charter  professional 
service  type  contracts  do  not  have  to  be  let  out  to  bid.  Contacting 
six  or  eight  firms  is  adequate  coverage. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Wentz  stated  that 
if  the  Klauder  firm  were  approved,  Mr.  Bailey  would  be  "on  board"  within 
V  days.     He  said  that  contacting  a  number  of  known  consultants  would 
require  2-1/2  to  3  months. 

Commissioner  Flynn  suggested  setting  the    timetable  a  little  tighter. 
He  also  questioned  having  any  members  of  the  Commission  on  the  inter- 
view team,  as  they  would  be  voting  on  the  same  people.  Commissioner 
Flynn  stated  he  would  not  want  to  sit  in  judgment  on  a  team  he  had 
interviewed. 

Mr.  Wentz  stated  that  staff  wishes  to  move  as  quickly  as  possible  on 
whatever  course  is  selected  by  the  Commission. 

Commissioner  Flynn  questioned  possible  differences  in  cost  of  the  four 
alternatives . 


Mr.  Wentz  replied  staff  assumes  consultants  would  charge  comparable 
fees.  He  said  the  largest^cost  involves  the  four  staff  members  to  be 
hired  for  2-1/2  years,  plus  some  travel  expenses.    The  consultant *s  fee 
is  the  smallest  portion  of  the  cost.     Staff  would  include  the  same  al- 
lowance in  the  UMTA  application  as  calculated  for  Klauder. 

Commissioner  Flynn  stated  he  would  prefer  to  rely  on  Mr.  Wentz,  Dr. 
Christensen  and  staff  to  interview  firms  and  inform  the  Commission. 
This  would  reveal  an  expression  of  confidence  in  staff  members .  He 
said  a  more  ol  jective  opinion  can  be  obtained  from  consultants  other 
than  Klauder. 

Commissioner  McCrea  said  he  would  like  to  set  a  timetatlc    to  target 
the  selection  of  a  consultant  within  six  weeks,  and  concurrently  do  as 
much  work  as  possible  to  minimize  the  time.    He  said  two  weeks  to  put 
out  a  request  for  proposal,  two  weeks  for  response,  and  two  weeks  for 
interviewing  and  selection  would  be  a  comfortable  timetable.  Com 
missioner  McCrea  stated  that  any  interviewing  done  by  Commissioners 
should  be  done  by  the  entire  Commission. 

Mr.  Maurice  Klebolt,  President,  CAP-Trans  said  his  organization  favors 
contracting  with  another  multi-disciplinary  consulting  firm.     He  said 
CAP-Trans  is  dedicated  to  the  premise  that  Muni  Metro  can  work.  He 
advocated  making  a  request  for  proposal  to  eight  firms,  and  hiring  a 
local  consultant.     He  said  a  minority  firm  should  be  added  to  the  list. 

A  motion  was  made  by  Commissioner  Pilcher  and  seconded  by  Commissioner 
Flynn  that  a  proposal  be  adopted  to  approach  eight  firms  listed,  and 
that  eight  weeks  be  allowed  to  select  a  firm.     This  proposal  was 
passed  by  the  Commission. 

At  3:45  p.m.  President  Henning  arrived. 


***  ** 


THEREUPON  THE  MEETING  ADJOURNED:     3:4  5  p.m. 


Rose  Vossen 
Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.*    '  ,  


RESOLVED,  That  in  the  absence  of  Romaine  A.  Smith, 
Secretary,  Public  Utilities  Commission,  and  George  L. 
Carey,  Chief  Accountant,  Rose  Vossen  is  hereby  authorized 
and  directed  to  exercise  all  of  the  powers  and  duties  of 
said  Secretary. 


I  hereby  certifv  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  — — — —  —  


Secretary  _nJ  Asautunt  C<iw-i  M_n.gi>- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  /•#  """O^^fo^ 


WHEREAS,  The  introduction  of  light  rail  vehicles 
into  service  at  Massachusetts  Bay  Transportation 
Authority  has  indicated  the  presence  of  many  unantici- 
pated difficulties  and  highlighted  the  importance  of 
early  and  complete    acceptance  and  integration  planning; 
and 

WHEREAS,  The  breadth  of  functions  to  be  anticipated 
in  the  planning  requires  the  availability  of  multiple 
transit  disciplines;  and 

WHEREAS,  A  task  force  has  been  proposed  to  satisfy 
the  needs  which  these  factors  emphasize;  and 

WHEREAS,  It  is  proposed  to  provide  these  functional 
skills  from  within  the  ranks  of  Municipal  Railway  per- 
sonnel and  to  contract  with  a  transportation  management 
consulting  firm  for  a  program  director  who  will  be  respon- 
sible for  coordinating  these  activities  into  an  accept- 
able operational  plan;  now,  therefore,  be  it 

RESOLVED,  That  the  staff  move  expeditiously  to 
request  proposals  from  a  reasonable  number  of  recognized 
transportation  management  consulting  firms  to  insure  a 
competitive  approach  in  obtaining  the  outstanding  and 
skillful  leader  being  sought  as  the  program  director; 
and,  be  it  further 

RESOLVED,  That  this  Commission  is  aware  that  time 
is  of  the  essence  and  urges  the  staff  to  take  the 
necessary  actions  with  maximum  dispatch. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Xa^  Secretar-v  W  A-iJiJtunt  G$nmal  Manager  - 


I 


M  I  N  U  T  E  S 
PUBLIC  UTILITIES  COMMISSION 
CITY  AWD_  COUNTS  OF  SAtI  FRANCISCO 

George  R .  Moscone,  Mayor 


Room  282 ,  City  Hall 
,    2% 37  p ,m. 
October  11,  1977 


John  F.  Henning,  Jr.  President 
Peter  McCrea,  Vice  President 
H.  Walton  Flynn 
Joseph  P.  Byrne 
Claire  C,  Pi Ichor 


DggARTJMgNTS 
Municipal  Railway 
Hatch  Hetchy  Project 
Water  Department 


BUJ^US 

Recounts 

Public  Service 

Personnel  &  Training 

Safety 

Compute r  Cen to r 


John  K.  Christensen,  Jr. 
ACTING  GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Rose  Vossen 
ACTING  SECRETARY 
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Present:  Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea, 

H *  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 

The  minutes  of  the  regular  meeting  of  September  27,  19  7  7  were  approved. 

***** 

RESOLUTION 

NO .    On  motion  of  Byrne",   seconded  by  McCrea,  the 

following  resolution  was  adopted: 

77-0449    M  Approving  revision  of  charter  rates  and  charges 

Vote:     Ayes -Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0450     H  Approving  bid  call  for  HH  Contract  No.  570 

Vote:     Ayes -Kenning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0451    H  Approving  modification  no,  3  under  HH  Contract  No. 

536  providing  funds  to  complete  "Force  Account"  work  - 
debit  amount  of  $9,410.01 

Vote:     Ayes -Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0452     H  Approving  modification  no.  8  under  HH  Contract  No. 

522  providing  funds  for  cable  splicing  and  related 
work  -  debit  amount  of  $9,994.17 

Vote:     Ayes -Kenning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-04  53    H  Approving  supplemental  appropriation  providing  funds 

replacing  calculator  -  $800 

Vote:     Ayes -Henning ,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0454     W  Approving  bid  call  for  WD  Contract  No.  1734 

Vote;     Ayes -Henning ,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-04  55     W  Approving  write-off  uncollectible  accounts  more  than 

90  days  past  due  -  $6,14  5.48 


77- 


210 


Vote:     Ayes-Henning ,  McCrea,  Flynn ,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  modification  in  resale  customer's  contract 
with  Milpitas  allowing  reduction  in  minimum  billing 
during  drought       -  ■  - 

Vote:     Ayes -Kenning,  McCrea,  Flynn,  Byrne,  Pilcher 

» 

On  motion  of -McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation  providing  mem- 
bership funds  in  RTA  -  $500 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  bid  call  for  MR  Contract  No.  655 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  award  of  MR  Contract  No.  647  to  Homer  J. 
Olsen,  Inc.,  of  San  Francisco  for  J-Line  track  recon- 
struction, sewer  replacement  and  enlargement- $-1 ,2  93  ,430 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  modification  no.  9  on  Contract  No.  618  to 
delete  two  crossover  installations  -  $12,400  credit 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  modification  no     10  for  Contract  No.   618  for 
additional  pole  fcundation  construction  and  emergency 
work  compensation  for  contractor  -    maximum  debit 
amount  of  $4,413.13 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  MTC  grant  application  funding  three  position.' 
for  Planning  Division  staff  and  funding  transportation 
survey 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


•  ) 

On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted; 

77-0463     M  Approving  Lyle  Peterson  as  Coordinator  of  transit- 

dysfunctional  handicapped  and  elderly  study 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0464     M  Approving  completion  of  Contract  No.  CT  #6-0.254 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,   seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0465    M  Approving  Peter  Straus's  travel  expenses  -  $577.22 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-04  66     M  Approving  withdrawal  of  claim  against  underwriters 

at  Lloyd's  of  London  in  Anne  Tagore  case 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0467     M  Approving  revolving  fund  claims  payment  -  $8,4  22*55 

Vote:  Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Byrne,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0447     M  Approving  settlement  of  claims  against  MR  -  $8,750 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-04  68     M  Approving  application  for  amendment  to  SIP  grant 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

****** 

REPORT  OF  THE  GENERAL  MANAGER 

American  Public  Transit  Association  (APTA) 

Dr.  John  M.  Christensen,  Jr.,  Acting  General  Manager  of  Public  Utilities 
reported  that  Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities, 
and  Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  are  attend- 
ing the  APTA  Annual  Meeting  in  Atlanta,  Ga. 
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-  Cable  Car  Terminal  at  Fisherman's  Wharf 

This  matter  will  be  heard  at  the  Port  Commission  meeting  on  October  12, 
1977  . 

Boeing  Vertol 

This  company  is  now  on  strike.     During  this  period  before  walkout,  it 
is  Boeing's  intention  to  send  two  cars  for  test  purposes  to  San 
Francisco,  even  though  all  modifications  are  not  completed.     Those  not 
completed  will  be  retrofitted  here.  •  - 

Golden  Gate  Bridge  Highway  and  Transportation  District 

Dr.  Christensen  explained  that  "many  strings"  were  attached  to  the 
reported  Golden  Gate  Bridge  Highway  and  Transportation  District  $1 
million  payment  to  Muni.     The  money  would  be  used  only  for  projects 
to  assist    the  District  in  serving  its  customers  in  San  Francisco,  and 
would  be  of  little  advantage  to  Muni.     It  is  no  direct  subsidy  to  Muni. 

Commissioner  Peter  McCrea  asked  if  staff  is  going  to  oppose  Golden 
Gate  Transit  revenue  sharing. 

Dr.  Christensen  replied  staff  will  try  to  obtain  the  funds.     For  exam- 
ple, with  the  Muni-Golden  Gate  Ferry  fare  discount  there  could  be  some 
advantage  to  Muni  if  at  the  end  of  the  trial  period  it  is  apparent 
that  Muni  is  losing  money.     Then  the  Golden  Gate  Bridge  District  could 
be  requested  to  pick  up  the  deficit.     There  are  no  capital  programs 
visible  at  present  to  the  advantage  of  San  Francisco. 

Commissioner  McCrea  stated  there  are  two  possible  capital  projects i 

(1)  Some  form  of  improved  transit  access  to  the  Ferry  Building; 

(2)  Implementation  of  part  of  the  Golden  Gate  Corridor  transit  study. 

Dr.  Christensen  said  these  will  be  investigated  when  something  more 
materializes  on  $1  million. 

Subsidized  Southern  Pacific  Peninsula  Faros 

legislation  has  been  adopted  in  Sacramento  providing  for  subsidizing 
Southern  Pacific  Peninsula  commute  fares.     It  permits  Santa  Clara, 
San  Mateo  and  San  Francisco  Counties  to  subsidies  to  riders  of  SP 
commute  trains  by  discounting  tickets  acquired  in  bulk  from  the  Souther 
Pacific  Company.     The  most  recent  TDA  grants  were  for  $500,000  in  Santa 
Clara,   $600,000  in  San  Mateo  and  $50,000  in  San  Francisco.     There  has 
been  no  action  to  date  by  MTC  or  Cal-Trans  in  attempting  to  develop 
an  integrated  plan.     Muni  is  now  working  with  Sam-Trans,  Santa  Clara 
and  MTC  to  formulate  a  plan. 


Eight  unabated  violations  remain — six  at  woods,  and  two  at  Potrero. 
INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Claire  C.  Pilcher  asked  if  the  PUC  representative  to 
Planning  Commission  meetings  goes  with  policy  directives . 

Dr.  Christensen  replied  that  the  representative's  concern  is  for  the 
best  interests  of  the  City  and  are  in  line  with  PUC  policies. 

Commissioner  Pilcher  stated  she  would  like  to  discuss  this  matter  with 
the  General  Manager. 

Responding  to  a  question  from  Commissioner  Pilcher,  Dr.  Christensen 
stated  approximately  20  percent  of  City  taxes  go  to  Muni. 

Commissioner  Pilcher  asked  if  a  proposal  could  be  placed  on  the  agenda 
for  the  Commission  meeting  of  October  25,  1977,   to  have  bee  keepers  on 
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watershed  property  forward  an  operating  proposal  to  the  Commission. 
The  proposal  should  include  the  number  of  bee  keepers,  who  they  are, 
and  how  long  they  have  been  there.     Also  included  should  be  the  number 
of  suits  against  the  City  for  bee  stings,   and  the  number  of  applicants 
within  the  past  two  years,   and  the  names  and  dates  of  aoplication. 

President  Henning  said  this  proposal  should  be  incorporated  with  the 
letter  from  the  City  Attorney's  Office.  . 

Mr.  Kenneth  R.  Boyd,  General  Manager,   San  Francisco  Water  Department, 
stated  that  in  his  memorandum  to  the  Commission  it  was  explained  that 
the  Water  Department  has  taken  a  position,  which  policy  could  be 
changed  by  the  Commission. 

Mr.  Baglin  said  there  have  been  no  suits  during  the  past  eight  years. 

Commissioner  Byrne  stated  that  several  months  ago  a  motion  was  passed 
regarding  an  arbitration  clause  in  City  contracts,  which  was  referred 
to  the  office  of  the  City  Attorney.     Mr.  Baglin  said  it  was  concluded 
it  would  be  illegal  under  the  Charter  to  arbitrate  a  contract  dispute 
because  such  action  by  an  outsider  would  be  a  delegation  of  power  to 
a  third  party  by  the  Commission.     President  Henning  instructed  that 
this  matter  be  placed  on  the  agenda  for  the  Commission  meeting  of 
October  25,  1977. 

***** 

Item  0  -  PUBLIC  HEARING  -  To  approve  revision  of  transfer  privileges  on 
Muni  Route  7 8 —GOLDEN  GATE  PARK 

Mr.  George  Duarte,   Deputy  General  Manager,  reported  that  Muni  is  pro- 
posing that  a  transfer  be  issued  for  use  only  on  the  78  Line  for  on-off 
purposes  anywhere  in  the  Park  from  10s 00  a.m.  to  1% 00  p.m.     On  leaving 
the  Park  a  person  could  transfer  to  another  coach.     However,  a  passenger 
coming  to  the  Park  on  a  Muni  bus  with  a  transfer  to  the  78  Line. is  only 
entitled  to  one  ride  with  this  transfer.     It  would  be  necessary  to  pay 
another  25  cents  in  order  to  transfer  again  in  the  Park. 

Commissioner  Pilcher  said  this  is  a  very  complex  system,  and  there  could 
be  difficulty  in  explaining  it  to  the  public.     Children  could  ride  all 
day  long  on  five  cents .     Perhaps  they  should  be  charged  five  cents  each 
time  they  board  a  78  bus  in  the  Park. 

Commissioner  Pilcher  inquired  about  advertising  the  78  Line,  and  Mr. 
Rod  Bartholomew,  Acting  General  Manager,  Operations  and  Administration, 
stated  interior  car  cards  have  been  used  throughout  the  system.  Also, 
the  media  has  been  notified,  and  staff  was  informed  that  the  Recreation 
and  Park  Department  and  the  museums  would  publicize  the  service. 

President  Henning  instructed  that  this  item  be  put  over  to  the  Commissioi 
meeting  of  October  25,  1977,  and  that  staff  check  with  the  Commission 
on  Aging. 

Commissioner  Pilcher  said  she  would  like  to  see  communication  with  the 
Recreation  and  Park  Department  and  the  museums,  and  the  possibility  of 
alternative  fare  systems  explored.     Perhaps  the  78  Line  could  be 
treated  as  a  shoppers '  shuttle  or  express  line . 

Mr.  Bartholomew  said  the  78  Line  is  a  no-cost  service. 

**** 

Resolution  77-0449 — PUBLIC  HEARING — To  approve  revision  of  the  existing 
schedule  of  charter  rates  and  charges  by  the  Municipal  Railway 

Mr.  Duarte  stated  that  current  charter  rates  are  outdated,  and  that  UMTA 
guidelines  require  that  cost  of  charters  be  met  by  rates  charged. 
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Mr.  John  W.  Madden,  Chief  Accountant,   reported  that  charter  rates 
were  last  revised  in  September,  1964.     Muni  is  requesting  a  revised 
schedule  in  order  to  cover  more  of  its  costs.     Presently,  charter  rer 
venue  amounts  to  $50,000  per  year,  a  relatively  small  item.     Muni  is 
charging  1964  rates  at  present. 

Commissioner  H.  Welton  Flynn  asked  if  in  some  instances  Muni  had 
actually  charged  more  than  19  64  rates  and  that  this  be  investigated. 

Mr.  Madden  stated  the  Municipal  Railway  is  trying  to  run  charter  ser- 
vice at  no  increased  cost  to  the  ^system. 

> 

\  ***** 

Resolution  77-0454 — Authorizing  bid  call  for  WD  Contract  No.   1734  - 
air  condition  system  modification  at  42  5  Mason  Street  -  estimated  cost 
of  work,  $15,000 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Boyd  stated 
ultimate  savings  would  be  25,000  gallons  of  water  per  day. 

In  answer  to  a  question  from  Commissioner  Henning  regarding  doing  the 
same  thing  at  City  Hall,  Mr.  Boyd  replied  that  the  Water  Department 
is  using  drinking  water,  while  the  City  Hall  is  going  to  a  well  under 
City  Hall  and  will  be  using  non-treated  water  to  cool  the  computer 
machinery . 

Commissioner  Joseph  P.  Byrne  inquired  about  maintenance,  which  Mr.  Boyd 
said  would  be  negligible. 

Commissioner  Pilcher  stated  that  the  Water  Department  appears  to  be 
reacting  two  years  after  the  beginning  of  the  drought. 

Mr.  Boyd  said  that  since  the  inception  of  water  rationing  the  Department 
has  been  working  on  water  conservation.     As  the  system  grows  to  supply 
two  million  people  there  is  an  ultimate  end  to  available  snow  and  rain 
water.     He  said  this  air  conditioning  system  modification  is  a  lead  to 
conservation  for  the  future. 

***** 

Resolution  77-04  56 — Modifying  the  resale  customer's  contract  with  the 
City  of  Milpitas  to  allow  a  reduction  in  the  minimum  billing  charges 
during  the  period  of  the  present  drought. 

Mr.  Boyd  reported  that  the  City  of  Milpitas  has  a  unique  type  of  con- 
tract in  which  they  agreed  to  buy  a  minimum  quantity  of  water.  For 
several  years  the  City  of  Milpitas  has  been  unable  to  use  the  minimum 
quantity  for  which  they  contracted.     The  contract  specifies  that 
Milpitas  must  pay  the  City  up  to  that  minimum  quantity.     Today,  since 
Milpitas  has  been  restricted  under  water  rationing  to  3/4  as  much  water 
as  was  used  in  1976,  there  is  an  inequity.     This  action  will  place  them 
on  the  same  basis  as  1976  in  determining  the  minimum  payments. 

***** 

Resolution  77-04 59--Awarding  MR  Contract  Fo .  647,   in  total  net  amount 
of  $1,298,430  to  Homer  J.  Olsen,   Inc.,   for  "J"  Line  -  track  reconstruc- 
tion and  sewer  replacement  and  enlargement  -  Church  Street  -  2  2nd  Street 
to  30th  Street 

Commissioner  Pilcher  asked  if,  in  light  of  the  experience  on  46th  Avenue 
all  track  reconstruction  contracts  include  pavement  vibration  isolators. 

Mr.   Rino  Bei,  Program  Manager,  Transit  Improvement  Program,  replied 
that  these  isolators  have  only  been  necessary  on  46th  Avenue. 

***** 
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Resolution  77-04 62 --Approving  filing  of  a  grant  application  with  the 
Metropolitan  Transportation  Commission  to  fund  three  additional  posi- 
tions for  the  Municipal  Railway  Planning  Division  staff,  and  to  fund 
a  latent  demand  transportation  survey 

Dr.  Christensen  said  the  three  individuals  will  be  hired  through  Civil 
Service,  and  will  spend  full  time  on  Municipal  Railway  planning  work . 
Discussions  have  been  held  with  MTC,  and  they  have  acknowledged  that 
a  formal  Board  of  Control  is  not  necessary  and  that  an  MTC  staff  repre- 
sentative would  be  designated  for  sstaff  coordination.     MTC  was  approache 
to  provide  Muni  one  of  their  staff  members  on  a  rent-a -planner  basis 
to  work  with  Muni  staff  but  they  have  no  extra  planners  available  at 
this  time. 

r  ***** 

Resolution  77-0463 — Approving  the  selection  of  Mr.  Lyle  Peterson  to  be 
the  Coordinator  of  the  transit-dysfunctional  handicapped  and  elderly 
study 

Dr.  Christensen  reported  that  Mr.  Peterson  of  Denver  has  been  informed 
he  can  report  to  work  on  October  24,  1977.  This  has  been  cleared  with 
Civil  Service,  A  representative  of  the  Board  of  Control  of  the  study, 
Mr.  John  King,  was  introduced. 

***** 

Item  2 9--Presentation  of  a  review  of  plans  which  have  been  crystallized 
for  activation  of  an  energy  and  water  conservation  program 

Coordinator  Patrick  J.  Phillips  stated  the  first  meeting  of  the  Con- 
servation Task  Force  selected  by  Mayor  Moscone  has  been  scheduled  for 
9:30  a.nu  on  October  17,  1977.     This  is  important  in  regard  to  setting 
up  a  technical  committee.     He  said  efforts  are  being  made  to  get  a 
workable  program  with  City  and  County  departments  into  effect. 

President  Henning  inquired  about  the  drilling  enterprise  in  City  Hall. 

Mr.  Boyd  replied  that  it  has  been  established  that  the  well  is  usable. 
Eventually  the  water  will  be  re-used  in  the  boiler  system.     He  said 
he  has  been  informed  that  the  Department  of  Public  Works  contract  is 
over  half  finished,  and  is  expected  to  be  completed  in  November. 

Commissioner  McCrea  said  he  is  concerned  that  getting  City  Department 
heads  together  without  a  fresh  look  from  the  outside  will  not  solve  the 
problem.     Outside  experts  should  be  brought  in  to  advise  City  Depart- 
ment heads . 

Mr.  Phillips  said  the  Task  Force  will  endeavor  to  insure  that  City 
efforts  at  conservation  mesh  with  State  and  federal  programs. 

***** 

Resolution  77 -04 68 --Approving  application  for  amendment  to  Muni  System 
Improvement  Program   (SIP)   CA-04-0078  grant  to  create  a  project  task 
force  for  the  control  and  direction  of  the  LRV  program 

Dr.  Christensen  stated  that  the  special  meeting  held  October  7,  1977, 
addressed  this  question.     At  that  meeting  staff  was  instructed  on 
how  to  proceed  in  efforts  to  develop  an  appropriate  Program  Director 
for  the  Task  Force.     He  said  this  resolution  outlines  in  general  those 
matters  considered  at  that  meeting  with  respect  to  how  the  Task  Force 
should  be  established.     It  sets  into  motion  the  request  for  proposals 
from  transit  management  consulting  firms  to  provide  a  Program  Director. 
It  directs  staff  to  prepare  the  necessary  grant  application  to  UMTA, 
and  finally  provides  for  a  public  hearing  date  on  the  grant  application 
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to  be  set  at  the  discretion  of  the 
ing  must  be  advertised  at  least  30 
UMTA  requirements,  Dr.  Christensen 
November  15,  1977. 


Commission.     Since  the  public  hear 
days  in  advance  in  order  to  meet 
suggested  a  special  meeting  on 


On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner  Flynn , 
Resolution  77-04  68  was  unanimously,  adopted- by  the  Commission,  with 
November  15,  1977  being  set  as  the  date  for  the  public  hearing. 

i ***** 

» 

Mr.  Boyd  reported  that  water  consumption  in  San  Francisco  for  the  month 
of  September  1977,  was  35  percent  below  that  of  September  1976. 

Commissioner  McCrea  said  he  noticed  in  the  Sunday  paper  a  "box  score" 
for  east  Bay  Municipal  Water  District  and  Marin  Municipal  Water  Dis- 
trict conservation.     He  asked  if  San  Francisco  figures  could  be  in- 
cluded . 

Mr.  Boyd  stated  San  Francisco  data  is  computed  on  a  monthly  basis,  but 
that  steps  would  be  taken  to  include  Water  Department  figures  pub- 
lished weekly. 

THEREUPON  THE  MEETING  ADJOURNED z      3:40  p.m. 


Rose  Vossen 
Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No/ 

WHEREAS,  The  San  Francisco  Municipal  Railway's  current  sched- 
ule of  rates  for  charter  service  has  been  in  effect  since  September  1, 
1964,   and  costs  have  risen  considerably  since  then;  now,  therefore, 
be  it 

RESOLVED,   That  pursuant  to  Notice  of  Intention  to  revise  exist- 
ing rates  and  fares  charged  by  the  Municipal  Railway  heretofore  publish- 
ed as  required  by  Section  3.598  of  the  Charter  of  the  City  and  County 
of  San  Francisco,  and  after  public  hearing  being  held  in  accordance 
with  the  aftersaid  Notice,   the  following  revisions  to  the  existing 
schedule  of  rates,   fares,   and  charges  to  be  charged  by  said  Municipal 
Railway  be  and  the  same  is  hereby  adopted: 

CHARTER  SERVICE 
$35  p.h.   for  first  3  hours;    $20  p.h.  thereafter 


i  i  it 


Motor  Coach 
Motor  Cable  Car 
Trolley  Coach 
Streetcar/LRV 

Streetcar  No.   1       70      "         "         "       "       '«  $40 
Cable  Car 

One  hour  minimum  charge  for  motor  coaches.     All  other 
subject  to  a  three  hours'  minimum. 

Charter  time  is  figured  from  report  time  through  clear  or 
return  to  line  for  the  operator. 

Charter  service  is  subject  to  the  availability  of  equip- 
ment and  operators;   and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of  Supervisors, 
in  accordance  with  Charter  Section  3.598,   to  approve  the  fare  revision; 
and,  be  it  further 

RESOLVED,   That  these  rates  and  charges  shall  become  effective 
upon  the  order  of  the  General  Manager  of  Public  Utilities  not  later 
than  July  1,   1978,   subject  to  approval  by  the  Board  of  Supervisors. 


I  hereby  certify  tfw 
at  its  meeting  of   


PUBLfC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP-  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans  and 

specifications,  and  hereby  authorizes  bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO.  570 
SURFACE  WEST  PORTAL  AND  PRIEST  RESERVOIR 
ROADS  AND  AREA  IN  MOCCASIN  VILLAGE 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Classes  1(d) 
and  2,  as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  rcsohitwn  was  adopted  by  the  Public  Utilities  Commission 
attumeetingof  ACTU^i   j  j  ^JJ  


or  entry  mvA  Awfcmt  General  Usumgtr 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  BAN  FRANCISCO 


RESOLUTION  No 


.77-0451 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $9,410.01,  as  set  forth  in 
Modification  of  Contract  No.  3  to  Hetch  Hetchy  Contract  No.  536, 
Streetcar  Overhead  System,  West  Portal  Avenue,  Conversion 
for  Pantograph  Operation  and  Related  Street  Lighting  Work. 


I  hereby  certify  that  the  foregoing  resvhttitm  was  adopted  by  the  Public  Utilities  Commusrn 

at  its  meeting  of   ;  1   1   'P~?  J  


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

RESOLUTION  No.  /  4 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $9,994.17  to  provide  funds  for  cable  splicing  and 
related  work  not  included  in  the  original  contract,  as  set  forth  in 
Modification  No.  8  to  Hetch  Hetchy  Contract  No.  522,  Civic  Center, 
Church  and  Downtown  Substations,  Installation  of  Electrical 
Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commuswn 
at  its  meeting  of  u   


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCI6CO 

RESOLUTION  No. 


W-Q453 


RESOLVED,  That  this  Commission  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  supplemental  appropriation 
in  the  amount  of  $800.00  from  Account  1990  -  Unappropriated  Balance 
of  Funds  to  Appropriation  7.755.400.000  -  Equipment  to  replace  an 
electronic  calculator  that  has  been  lost  through  theft. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

£7-0454 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.   1734  -  Air  Condition 
System  Modification  at  425  Mason  Street 

and,  be  it  further 

RESOLVED,   That  in  accordance  with  the 
provisions  of  Chapter  31,   Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,   this  project  is 
hereby  declared  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  and  is  classified 
as  an  activity  under  Class  la  as  set  forth  in  the 
permanent  list  of  categorical  exemptions  adopted  by 
the  City  Planning  Commission  on  July  25,  1974. 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


77-0455 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Depart- 
ment General  Manager,  and  the  City  Attorneys,  hereby  approves 
the  write  off  of  Uncollectible  Accounts  Receivables  which 
are  more  than  ninety  days  past  due,  month  of  July,  1977  in 
the  amount  of  $6,145.48  per  San  Francisco  Water  Department 
list  of  July  31,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.. 


i?  Secretary  and  Acsi 


rriirfrriMf  drvrrnl  Man  rip: 
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PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,   The  City  of  Milpitas  is  signatory  to  a  Resale  Customer's 
Contract  approved  by  the  Public  Utilities  Commission  on  September  19, 
1961  and  extending  to  .1981  which  contract  calls  for  the  purchase  of 
a  minimum  quantity  and  establishes  a  maximum  quantity  on  a  daily  basis 
and  if  the  minimum  quantity  daily  is  not  accepted  the  minimum  quantity 
times  the  number  of  days  in  the  billing  period  is  the  lowest  amount 
billed;  and 

WHEREAS,  During  the  past  four  years   the  City  of  Milpitas  has  ex- 
perienced periods  in  winter  months  wherein  the  actual  use  has  been 
less  than  the  minimum  billing  quantity  and  the  minimum  billing  quantities 
are  gradually  exceeding  use  to  a  greater  extent  each  year;  and 

WHEREAS,  During  last  year  the  minimum  billing  exceeded  actual 
purchase  by  about  $66^500  and  has  ranged  from  approximately  $21,000 
in  1973  to  $118^676  in  1977  through  the  month  of  September;  and 

WHEREAS,   The  establishment  of  the  Mandatory  Water  Rationing 
Program  and  the  consequent  requirement  that  Resale  Customers  reduce 
water  use  by  at  least  25%  has  adversely  affected  the  City  of  Milpitas 
by  increasing  periods  of  minimum  billings  greater  than  actual  use  from 
approximately  six  months  per  year  with  the  possibility  that  voluntary 
water  conservation  above  the  mandatory  25%  requirement  could  encompass 
all  months  in  the  future;  and 

WHEREAS,   The  mandatory  reduction  in  water  use  has  resulted  in 
monetary  hardship  due  to  the  unusual  minimum  billing  requirement; 
therefore,,  be  it 

RESOLVED^  That  the  Public  Utilities  Commission  modify  the  existing 
Resale  Contract  to  allow  a  reduction  in  the  minimum  billing  charges  to 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   ' J   


} 


PUBLIC  UTILITIES  COMMISSION 

SAN  FRANCISCO 

77-0456 


CJTY  AND  COUNTY  OF  SAN  FRANCISCO 
MM 

RESOLUTION  No. 


the  extent  that  such  charges  would  be  appropriate  in  normal  consumption 
years  with  such  modification  being  effective  during  the  period  com- 
mencing January  1,   1977  and  ending  December  31,   1911;  and  be  it  further 

RESOLVED,  That  minimum  billings  shall  not  be  less  than  the 
charges  that  would,  have  been  required  had  the  quantities  of  water 
purchased  been  equal  to  the  water  purchases  in  1976;   and  be  it  further 

RESOLVED,  That  the  city  of  Milpitas  shall  be  required  to  maintain 
its  present  Mandatory  Water  Conservation  Program  during  such  period  of 
reduced  charges. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  __   '   


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


■77-0457 


WHEREAS ,  The  State  Legislature  adopted  AB  1107  which  provides 
that  a  Regional  Transportation  Association  be  formed  to  better  co- 
ordinate routes,  schedules,  fares  and  transfers  among  the  San 
Francisco  Bay  Area  Transit  Operators;  and 

WHEREAS,  The  Municipal  P^ailway  through  the  Metropolitan 
Transportation  Commission  must  join  and  participate  in  a  Regional 
Transportation  Association  formed  in  order  to  continue  to  qualify 
for  State  funds;  and 

WHEREAS,  Funds  are  available  in  the  Municipal  Railway's  ap- 
propriations in  the  amount  of  $500  to  fund  membership  dues  in  a 
Regional  Transportation  Association;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  the  Municipal  Railway's  request  for 
supplemental  appropriation  in  the  amount  of  $500  to  the  credit  of 
Appropriation  7.735.800.000  OE  854,  membership  dues. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


QLcXZ^ I  Secretary  artdr/mittam^ntrtt]  M«Mf«p  - 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS,  Funds  are  available  from  the  Urban  Mass 
Transportation  Administration  to  oonstruot  pavement  vibration  isola- 
tors on  46th  Avenue  between  Ulloa  Street  and  Taraval  Street;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Pro- 
gram has  completed  plans  and  specifications  to  accomplish  this  work; 
and 


WHEREAS ,  This  project  is  categorically  exempt  from  an  en- 
vironmental impact  report  in  accordance  with  list  adopted  by  City 
Planning  Commission  April  26,   1973,  Class  1   (c)   14;  and 

Whereas,  Said  plans  and  specifications  have  been  sub- 
mitted to  this  Commission  with  the  recommendation  that  they  be 
approved;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and 
specifications  and  authorizes  advertisement  for  bids  for  Contract 
No.  MR-655  -  L-Line  -  46th  Avenue  between  Ulloa  Street  and  Taraval 
Street,  Constructing  Vibration  Isolators  on  46th  Avenue  between 
Ulloa  Street  and  Taraval  Street;  and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  tts  meeting  oj   


/jUoOt^A     Secretary        Afri_Mnf  Onci-al  Mcumger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  jf'Tf'^Q' ^t%5'^ 

WHEREAS,  Bids  have  been  received  for  Municipal  Railway  Contract 
No.  MR-647,  "J"  Church  Line  -  Track  Reconstruction  and  Sewer  Replacement 
and  Enlargement  -  Church  Street  22nd  Street  to  30th  Street;  and 

WHEREAS,  The  low  bid  has  been  protested  by  the  second  and  third 
low  bidders;  now  therefore  be  it 

RESOLVED,  That  this  Commission  has  reviewed  the  protests  of  the 
second  and  third  low  bidders  that  the  low  bidder  did  not  list  in  his  bid 
a  goal  of  25  per  cent  minority  enterpreneurship  and  has  noted  that  this 
per  cent  requirement  does  not  apply  to  a  "specialty"  contract  requiring 
unusual  equipment  or  materials;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Homer  J.  Olsen,  Inc., 
2726  Lynch  Way,  Union  City,  California  94587,  the  lowest  regular  and  respon- 
sible bidder,  Municipal  Railway  Contract  No.  MR-647,  "J"  Church  Line  - 
Track  Reconstruction  and  Sewer  Replacement  and  Enlargement  -  Church  Street 
22nd  Street  to  30th  Street  in  the  total  net  amount  of  $1,298,430.00 
(including  options)  and  that  all  other  bids  for  the  above  described  work 
are  hereby  rejected;  and  be  it  further 

RESOLVED,  That  this  Commission  declares  that  this  project  is 
categorically  exempt  from  the  requirement  of  the  California  Environmental 
Quality  Act  in  accordance  with  list  adopted  by  the  City  Planning  Commission 
on  April  26,  1973,  Class  1  (c)  14. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


(jUo&^ff  Sccretary  tmJ  Awwiant  Guiem!  Muviuger 


0 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No.  77"*"04v  €* 


WHEREAS,  Hew  streetcar  tracks  are  being  installed  on  the 
"J"  Church  Line  under  Contract  No.  MR-618,  "J"  Church  Line  -  Track 
Reconstruction,  18th  Street  to  22nd  Street ;  and 

WHEREAS,  Portable  crossovers  are  being  used  to  effect 
single  tracking  of  streetcars  so  that  reconstruction  work  can 
proceed  on  the  opposite  track;  and 

WHEREAS,  Because  of  a  temporary  discontinuance  of  streetcar 
service  on  the  "J"  Line,  single  tracking  on  a  portion  of  the  work  will 
not  be  necessary,  and  two  portable  crossover  installations  can  be 
deleted;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  credit  Modification 
of  Contract  No.  9  in  the  amount  of  $12,400.00  to  delete  two  portable 
crossover  installations. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  omA-A 


&cto*JJ-  SecreUlry  and  AstinantGentml  M«>wgj, 


)r 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.  "7*7  O^fe't 

WHEREAS ,  New  streetcar  tracks  are  being  installed  on  the 
J  Church  Line  under  Contract  No.  MR-618,    "J"  Church  Line  -  Track  Re- 
construction,  18th  Street  to  22nd  Street;  and 

WHEREAS,   One  additional  new  pole  foundation  must  be  con- 
structed between  18th  and  22nd  Streets  to  support  the  Municipal  Rail- 
way overhead  catenary  system;  and 

WHEREAS,  It  would  be  advantageous  to  construct  said  pole 
foundation  at  this  time,  while  the  adjacent  tracks  are  out  of  ser- 
vice during  track  reconstruction;  and 

WHEREAS,   It  has  been  necessary  for  the  Contractor  to  per- 
form emergency  realignment  work  on  the  inbound  track  between  18th 
and  19th  Streets  in  order  to  restore  service  on  the  "J"  Church  Line; 

now,  therefore,  be  it 

RESOLVED,   That  this  Commission  approves  Modification  of 
Contract  No.   10  in  the  maximum  debit  amount  of  $4,413.13  to  provide 
for  the  construction  of  one  additional  pole  foundation  and  to  pro- 
vide for  compensation  for  the  Contractor  for  performing  emergency 
realignment  work. 


■iere.by  certify  that  the  foregoing  resolution  u 

OA  its  meeting  of.  ^  '     —  ' ' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nq.7?1" "0 ^G<V 


WHEREAS,  The  Municipal  Railway  Planning  Division 
has  commenced  work  on  the  first  Municipal  Railway 
Five-Year  Plan;  and 

WHEREAS,  The  Municipal  Railway  Planning  Division 
will  be  conducting  an    extensive  community  outreach 
program,  and  maintaining  continuing  and  extensive 
contacts  with  community,  business,  civic  and  other 
organizations  throughout  San  Francisco;  and 

WHEREAS,  These  and  other  responsibilities  have 
added  to  the  workload  of  the  Municipal  Railway  Planning 
Division  staff;  and 

WHEREAS,  An  important  element  of  the  Five-Year 
Plan  work  will  be  a  Latent  Demand  Transportation 
Survey,  which  will  produce  detailed  data  on  trans- 
portation patterns  which  might  be  met  by  public 
transportation,  but  are  not  served  by  present  transit 
services;  and 

WHEREAS,  The  Metropolitan  Transportation 
Commission  is  making  funds  available  to  transit 
operators  for  the  purpose  of  augmenting  their  planning 
staffs  and  conducting  technical  transit  planning 
studies  and  surveys,  such  as  the  Latent  Demand  Trans- 
portation Survey,  under  the  provisions  of  Section  9 
of  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended;  and 

WHEREAS,  The  fiscal  year  19  77-1978  Overall  Work 
Program  submission  of  the  Public  Utilities  Commission 
to  the  Metropolitan  Transportation  Commission  pro- 
jected the  enlargement  of  the  Municipal  Railway 
Planning  Division  staff  through  the  addition  of  two 
"5289  Transit  Planner  Ill's"  and  one  "5288  Transit 
Planner  II,"  and  also  indentified  the  need  to  fund 
the  Latent  Demand  Transportation  Survey;  and 

WHEREAS,  The  estimated  annualized  cost  of  the 
three  added  planning  staff  positions  totals  $82,200;  and 

WHEREAS,  The  estimated  cost  of  the  Latent  Demand 
Transportation  Survey  is  $200,000;  and 

WHEREAS,  The  estimated  total  cost  of  the  afore- 
mentioned two  programs  is  therefore  $282,200;  and 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  


CL&^*ft  Secretary  *Mct  Attaint  G«nomI  Mmmgm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


WHEREAS,   It  has  been  proposed  by  the  staff  of 
this  Commission  that  a  grant  application  be  submitted 
to  the  Metropolitan  Transportation  Commission  in 
the  amount  of  $225,800  to  fund  80%  of  the  costs  of 
the  aforementioned  two  programs,  with  the  20%  local 
share  to  be  paid  from  Transportation  Development 
Act  of  1971  funds  received  from  the  Metropolitan 
Transportation  Commission;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby 
approve  the  aforementioned  grant  application  and 
does  hereby  direct  its  staff  to  execute  and  file 
said  grant  application  with  the  Metropolitan  Trans- 
portation Commission;  and  be  it  further 

RESOLVED,  That  this  Commission  does  hereby 
request  the  San  Francisco  Board  of  Supervisors  to 
authorize  this  Commission,  acting  through  the  General 
Manager  of  Public  Utilities,  to  execute  and  file 
said  grant  application  on  behalf  of  the  City  and  County 
of  San  Francisco  with  the  Metropolitan  Transportation 
Commission  and  to  accept  grants  to  aid  in  the  enlarge- 
ment of  the  staff  of  the  Municipal  Railway  Planning 
Division  and  to  aid  in  funding  the  Latent  Demand 
Transportation  Survey,  and  to  furnish  such  additional 
information  or  execute  assurances  as  the  Metropolitan 
Transportation  Commission  may  require  in  connection 
with  said  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  — —  


^Lc^CU^yt   Secretary  *nd  Assistant  Gmoval  Mintage i1 — 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-046^ 


RESOLUTION  No. 


WHEREAS,  This  Commission  has  set  in  motion  a  study 
for  the  planning  and  implementation  of  transit  services  for 
the  transit-dysfunctional  handicapped  and  elderly  for  the 
San  Francisco  Municipal  Railway;  and 

WHEREAS,  The  Board  of  Control  selected  by  this 

a*S  in  t&eoartjfcn^  with  ttm  contract;  therefor*,  be  it 

Commission  to  carry  out  the  objectives  of  the  study  have 

recommended  Mr.  Lyle  Peterson  to  be  Coordinator  for  the  Board 

in  execution  of  the  necessary  tasks;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  selection 

of  Mr.  Lyle  Peterson  to  be  the  Coordinator  of  the  transit - 

dysfunctional  handicapped  and  elderly  study. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Y  Sicretary  w\A  Ass 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-04E4 


WHEREAS,  All  work  under  Contract  No.  CT  #6-0254, 
Professional  Services  in  Connection  with  Muni  Metro 
Accessibility  Study,  was  completed  in  July  1977  by 
MBT  Associates  and  accepted  by  the  Project  Coordinator 
as  in  accordance  with  the  contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as 
satisfactorily  completed  and  approves  final  payment  in 
the  amount  of  $5,408.52  in  favor  of  MBT  Associates, 
631  Clay  Street,  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


/f  /jCt^-A/  Secretary  tmA  As 


\sti«t*nt  Gancral  Mnn4g«r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0465 


RESOLUTION  No.. 


WHEREAS,  The  General  Manager  Public  Utilities  approved  the  travel 
of  Peter  Straus,  Transit  Planner,  to  Boston,  Massachusetts  in  the  per- 
formance  of  his  duties  relating  to  LRV  Service  implementation  for  the 
Municipal  Railway  and  was  advanced  $500;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  travel  expense 
vouchers  in  the  amount  of  $577.22  covering  expenses  for  Peter  Straus 
incurred  in  his  trip  to  Boston  Massachusetts,  August  28-31,  1977, 
concerning  LRV  implementation  for  San  Francisco. 


I  hereby  certify 
its  meeting  of.  _ 


imMMn 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    «   f    ,  '  :  f 

WHEREAS,  A  judgment  in  the  amount  of  $1,750,000 

was  rendered  against  the  Municipal  Railway  in  May  1974, 
and  accumulated  interest  and  cost  through  appeal  brought 
the  total  amount  to  $2,027,322.45  upon  payment  in  July  of 
1976  in  the  case  of  Anne  Tagore  V.  City  &  County  of  San 
Francisco,  Superior  Court  No.  639-450;  and 

WHEREAS,  At  the  time  of  the  accident  the  San 
Francisco  Public  Utilities  Commission  carried  Comprehensive 
Liability  Insurance  for  amounts  in  excess  of  $2,000,000.00 
with  the  Underwriters  at  Lloyd's  London;  and 

WHEREAS,  A  claim  was  filed  against  said  insurance 
company  for  the  excess  coverage  amount  of  $27,322.45;  and 

WHEREAS,  The  Underwriters  at  Lloyd1 s  London  informed 
Insurance  Managers,  Cravens,  Dargan  &  Company  that  it  would 
be  in  the  best  interest  ot  the  Public  Utilities  Commission 
to  withdraw  the  claim;  and 

WHEREAS,  The  excess  coverage  amount  of  $27,322.45 
was  necessitated  by  interest  accrued  through  delays  in  the 
administrative  process  of  appropriating  funds  for  making 
the  payment;  now,  therefore,  be  it 

RESOLVED,  That  on  the  recommendation  ot  the  General 
Manager  of  the  Public  Utilities  Commission,  the  General 
Manager  of  the  Municipal  Transit  System,  the  General 
Claims  Agent  thereot,  and  the  City  Attorney,  this  Commission 
withdraws  the  claim  of  $27,322.45  against  Underwriters  at 
Lloyd's  London. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0467 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  rJo. 
73-0400,  adopted  October  23,   1973  and  Resolution 
No.   77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  the  amount  of  $8,422.55  made  by  the 
Municipal  Railway  durinq  the  fiscal  year  of  197  7- 
197  8,  per  Revolving  Fund  Requests  for  Warrant  Nos 
247,   152,   153,   159,   160,   205,   222,   235,  261. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  

^  (_ 

Secretary  mid  Ajji'gtdnt  Genev&l  Maimgtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.XJL  2=^-J=A^_=/ 

WHEREAS,  Light  rail  vehicles  are  currently  being  produced  by 
Boeing  Vertol  Company  for  use  by  the  Massachusetts  Bay  Transportation 
Authority  (MBTA)  and  the  San  Francisco  Municipal  Railway;  and 

WHEREAS,  These  vehicles  are  being  introduced  into  revenue 
service  by  MBTA,  which  is  encountering  difficulties  in  acceptance 
and  operation  of  the  vehicles;  and 

WHEREAS,  Extensive  coordination  with  MBTA  and  the  Urban  Mass 
Transportation  Administration  (UMTA)  has  clearly  defined  the  need 
for  thorough  planning  for  the  receipt,  acceptance,  operation,  training 
of  personnel  and  maintenance  of  the  vehicles;  and 

WHEREAS,  UMTA  and  MBTA  have  stated  their  intention  to  assist 
the  Muni  in  introducing  into  service  a  desirable  and  acceptable 
vehicle;  and 

WHEREAS,  The  complexities  involved  in  the  current  state  of 
engineering  development  and  subsequent  testing  and  acceptance  of  the 
vehicles,  training  of  personnel,  planning  for  optimum  methods  of 
operation  and  maintenance,  and  coordination  of  associated  facilities 
and  signal  system  attendant  to  phasing  in  service  all  require  a 
detailed  operational  plan  and  implementation;  and 

WHEREAS ,  It  is  essential  to  assemble  the  required  functional 
specialties  in  a  task  force  under  proper  direction  to  accomplish  these 
objectives;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  directs  the  General  Manager  of 
Public  Utilities  to  take  all  necessary  steps  to  put  into  effect  the 
management  system  generally  outlined  in  the  explanation  to  this 
resolution  appended  hereto,  to  include  soliciting  proposals  from 
qualified  transit  consulting  firms  to  participate  in  direction  of  the 
Task  Force;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  have  the  necessary  grant 
application  prepared  for  processing  through  the  Mayor  and  the  Board 
of  Supervisors  to  establish  authorization  for  the  funds  required  and 
request  from  UMTA  and  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  the  financial  support  necessary; ,and  be  it  further 

RESOLVED,  That  this  Commission  will  hold  a  public  hearing  on 
this  grant  amendment  on  November       ,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


) 

PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  77-0447     -MR  10-11-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer         Type  Date         PD  Settlement 

Non-Litigated  Settlements 


None 


LITIGATED  SETTLEMENTS 


Susan  Grace  Parkhurst  72  C  0432-4  4-7  5-3-73  A  $5,500.00 

(now  an  adult)  $50,000.00 
and 

Kimberly  Salvatore  72  C  0432-3  4-7  5-3-73  A  3,250.00 

(now  an  adult)  $50,000.00 

(Co-defendant  paying  Parkhurst  and 
Salvatore  the  same  as  CCSF) 


JUDGMENTS 


None 


$8,750.00 


Total  Settlements:  (2) 


Appro.  7.735.804.OOO 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  October  11,  1977. 


George  L.  Carey,  Act'g  Secretary 


10-11-77 


1, 


TO: 


FROM: 


HETCH      HETCHY         'ATER      AND  POWER 

MRMORANDUM 

DATE :     October  11,  1977 

JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

ORAL  Lo  MOORE 
General  'Manager 
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SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 


On  Thursday,  September  15,  1977  Judge  Cecil  Poole  of  the  Federal  District  Court  for 
Northern  California  rendered  a  most  important  partial  summary  judgement  in  the  case 
of  City  and  County  of  San  Francisco  vs,  Various  Airlines .     The  judgement  is  that 
the  San  Francisco  Public  Utilities  Commission  has  the  legal  right  to  set  rates  for 
Hetch  Hetchy  power  without  approval  of  the  Secretary  of  the  Interior „     The  matter 
came  to  issue  when  the  Public  Utilities  Commission,  following  historical  practice, 
raised  power  rates  to  those  prevailing  in  the  service  area  in  July,  1975  „  The 
airlines  initially  refused  to  pay.     They  and  the  Secretary  of  the  Interior  have 
contended  that  under  the  Raker  Act,  Hetch  Hetchy  power  rates  must  be  approved  by 
the  Secretary., 

Judge  Poole  has  not  ruled  on  the  airlines  contention  that  the  current  rates  are  arbi- 
trary and  capricious o     He  will  hear  further  arguments  on  that  issue „     The  decision 
rendered  will  likely  be  appealed  by  the  Secretary,  nevertheless,  it  is  a  most  welcome 
precedent  in  the  City's  behalf,,     The  City  has  been  most  ably  represented  in  this 
action  by  Mr,  McMorris  Dow  of  the  City  Attorney's  office,, 

HETCH  HETCHY  OPERATIONS 


Reservoi r 

Capacity  in 
Acre  r  e  e  t 

Storage  in 
Acre.  Feet  on 
Augo  1,  1977 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Aur.  1,  1976 

Per  Cent 
of 

Capac  ity 

Hetch  Hetchy 

360  400 

112  , 880 

31 

120,412 

33 

Lake  Lloyd 

268 9 800 

103,591 

39 

119 9 301 

44 

Lake  Eleanor 

27^100 

0 

J) 

211 

JL 

656,300 

216,4  71 

33 

2  39,924 

37 
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Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  has 
remained  at  approximately  230  mgd. 
Power  Production 

During  the  month  of  September,  Moccasin  and  Robert  C.  Kirkwood  Powerhouses 
generated  24.430  and  16.264  million  kilowatthours  respectively  for  a  total  of 
40  694  million  kilowatthours,  having  a  value  in  excess  of  $400,000.,     Dion  R.  Holm 
Powerhouse  remained  shut  down  during  the  month  in  order  to  conserve  all  available 
storage  in  Lake  Lloyd  to  supplement  the  delivery  of  domestic  water  into  the 
Hetch  Hetchy  Aqueduct. 

I 

HETCH  HETCHY  ENGINEERING 

HH-504      Moccasin  Regulating  Reservoir,  Deepen.       Alternate  methods  are  under 
study.     Majority  of  funds  for  this  project  were  used  to  purchase  power  by  Public 
Utilities  Commission's  Resolution  77-0056. 

HH-549  Bryant  Street,  Power  Control  Center  Building.  Plans  and  specifications 
are  being  finalized. 

MR- 644       San  Jose  and  Broad,  Metro  Center  to  Plymouth  -  Underground  Duct  System. 
San  Jose  Avenue  and  Broad  Street  between  Mt .  Vernon  and  Plymouth  Streets  are  to 
be  included  in  this  Muni  contract.     These  contract  documents  were  transmitted  to 
Muni  on  April  8,   1977.     The  remainder  to  be  done  in  a  later  Muni  contract. 
HH-566      San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.       Design  and  plan  preparation  in  progress. 
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HH-568      Moccasin,  Vehicle  Refueling  Station.       Bids  received  on  September  15, 
1977.     Eagan  and  Paradiso  Construction  Co.  was  low  bidder . 

HH-570      Resurface  West  Portal  and  Priest  Roads,       Plans  and  specifications  are 
finalized.     To  be  advertised  in  October  1977 . 

HH-572      Priest  Reservoir  Diversion  Channel .       Survey  work  and  conceptual  design 
in  progress. 

HH-577      Oakdale  Sand  Trap.       Design  work  and  plan  preparation  in  progress., 
HH-579       Union  Street,  Parnassus  and  Clayton  Streets  -  Underground  Duct  System„ 
Plans  and  specifications  are  completed .     Bids  to  be  received  on  October  13,   1.977  „ 
HH-580      Alameda,  Bryant,  16th  and  Other  Streets  -  Underground  Duct  System, 
Plans  and  specifications  are  being  finalized.     To  be  advertised  in  October  1977 . 
HH~ 581      California  Street,  Parker  to  32nd  Avenue  and  8th  Avenue,  California  to 
Fulton  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-582       South  Van  Ness  Avenue,   16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-583      Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.  Preliminary 
design  work  and  plan  preparation  in  progress. 

HH-584      Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.       Preliminary  design  work  in  progress. 
HH-590      Warnerville  Substation  and  Moccasin  Powerhouse,  Transformer  Fire 
Protection.       Design  work  and  plan  preparation  in  progress. 
HH-591      Cherry  Road  Repair.       Preliminary  design  work  in  progress. 
Moccasin  Turbine  and  Bypass  Bulkhead  Gates.       Plans  and  specifications  being 
finalized.     Purchase  Contract  to  be  prepared  with  installation  by  Operations 
Division . 


( 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Bids  were  received  on  September  15,  1977  for  Contract  HH-532,  "N"  Line  Streetcar 
Overhead  System,  Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph 
Operation,  and  Sunset  Tunnel  Electrification.     The  Contract  was  awarded  by  the 
Public  Utilities  Commission  on  September  27,   1977  to  Amelco  Electric,  who  submitted 

the  low  bid  of  $441,552. 

The  100%  completion  level  plans  and  specifications  for  Contract  HH-533,  "J"  Line 
Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph 
Operation,  were  received  from  the  consultant,  PBGH,  on  August  31,  1977  and 
September  20,   1977.     Final  contract  documents  are  being  prepared  for  approval  and 
advertising  in  October,  1977. 

Review  continued  on  the  957Q  completion  level  plans  and  specifications,  submitted 
by  the  consultant,  for  the  last  of  the  surface  streetcar  lines  overhead  conversion 
work,  Contract  HH-535  ("M"  Line). 

Substation  Project 

Work  neared  completion  on  plans  and  specifications  for  Contract  HH- 549  (Bryant 
Substation  and  Power  Control  Center,  Construct  Building  and  Install  Equipment). 
The  design  for  the  substation  portion  of  the  facility,  completed  by  Bechtel,  Inc., 
is  being  combined  with  the  design  for  the  Power  Control  Center,  being  done  by 
Hetch  Hetchy  Engineering,  and  will  be  issued  as  a  single  contract. 

Work  resumed  on  preparing  the  contract  documents  for  Contract  HH-550.(West  Portal 
Substation,  Install  Equipment).     The  plans  and  specifications  were  prepared  by 
Bechtel  last  year.     Advertising  has  been  deferred  to  coordinate  with  the 
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construction  of  the  structure  as  part  of  the  West  Portal  Station,  BART  Contract 
IS  0041  o     It  is  now  planned  to  advertise  our  contract  in  December;,  1977 . 

The  Service  Engineers,  assigned  by  HE  to  assist  during  installation  and  testing 
of  the  new  equipment,  continued  to  provide  assistance,  as  required,  at  Downtown, 
Carl,  Fillmore,  San  Jose  and  Randolph  Substations. 

Substation  equipment  was  received  from  the  warehouse,  delivered  to  the  Randolph 
Substation  site  and  placed  in  the  substation  by  the  subcontractor,  Abbett 
Electric  Corp. ,  on  September  1,  1977. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  substation  equipment  for  Station  E,  F,  J  and  N. 

Control  and  C ommun i c a t i on  Project 

The  consultant,  Systems  Control,  Inc. ,  continued  work  on  the  1007c  completion 
level  plans  and  specifications  for  Contract  HH-569,  Supervisory  Control  System  - 
Equipment  Purchase  and  Installation  and  Contract  HH- 574 ,  Communication  Cable  and 
Subway  Maintenance  Telephone  System  Installation. 

Work  continued  on  the  preparation  of  the  special  provisions  for  the  final  contract 
documents  for  Contract  HH-569  and  commenced  on  those  for  Contract  HH-574. 

Feeder  Under grounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 
undergroundlng  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract  HH-448 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-578, 
Ocean  Avenue,  Phelan  Avenue  to  Outer  Mission  Substation,  Underground  Power 
Facilities  and  Related  Work„ 
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Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See  Hetch 
Hetchy  Engineering  Section) . 

70,000  feet  of  cable,  previously  ordered  under  the  old  contract  with  Cyprus  Wire 
and  Cable  Co.,  was  received  and  delivered  to  various  installation  contractors. 
These  deliveries  completed  receipt  of  the  780,000  feet  of  cable  ordered  under 
the  purchase  contract  ,, 
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MUNICIPAL  RAILWAY 
EMERGENCY  MAINTENANCE  PROGRAM 

Monthly  Report  for  September,  1977 

General  -  This  report  is  the  ninth  monthly  report  and  describes  the 
current  status  and  accomplishments  of  Phase  II  of  the  Emergency  Main- 
tenance Program  (EMP)  which  the  Muni  has  underway  utilizing  Title  II 
funding. 

Personnel  -  All  Phase  I  requisitions  expired  on  August  31.  Wherever 
possible,  Phase  I  personnel  were  transferred  to  positions  in  the  Phase  II 
program.     An  additional  9  Automotive  Mechanics  and  11  Electrical  Transit 
Service  Workers  have  been  retained  over  and  above  the  original  Phase  II 
requirements.     Funding  for  these  positions  was  provided  by  deleting  lower 
priority  Phase  II  projects.     It  is  intended  that  this  additional  man- 
power be  used  to  strengthen  the  diesel  bus,   streetcar  and  cable  car  pre- 
ventative maintenance  programs. 

Most  Civil  Service  lists  have  been  exhausted  for  the  hiring  of 
temporary  personnel  in  the  classes  still  open  in  the  Phase  II  program. 
We  are  presently  using  Civil  Service  courtesy  cards  and  outside  sources 
to  fill  the  remaining  requisitions. 

Relative  to  the  7334  Stationary  Engineer,  Civil  Service  is  pre- 
sently taking  and  screening  applicants  for  the  next  examination.  Appli- 
cants that  Civil  Service  has  qualified  as  being  eligible  to  participate 
in  the  examination  are  presently  being  interviewed  to  fill  our  3  tem- 
porary positions. 

Following  is  the  status  of  Phase  II  personnel  procurement  as  of 

September  30. 
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Phase  II 


No.  Regais 


•d 


No.  Hired 
Thru  8/31 


No.  Hired 
9/30 


7251  Track  Supervisor  I 

7306  Auto.   Body  &  Fender  Worker 

7332  Maintenance  Machinist 

7334  Stationary  Engineer 

7346  Painter 

7381  Automotive  Mechanic 

7387  Upholsterer 

7390  Welder 

7409  Elect.  Transit  Worker 

7410  Auto.   Service  Worker 
7514  General  Laborer 
7540  Track  Worker 


3 
14 
2 
3 
1 
13 
6 
2 
7 
14 
14 
4 


0 
3 
0 
0 
0 
1 
1 
0 
6 
0 
0 
0 


1 
14 
1 
0 
1 
13 
13 
2 
7 
1 
1 
2 


77 


19 


53 


Progress  -  The  nature  of  the  Phase  II  EMP  projects  makes  it  difficult 
to  measure  the  EMP  accomplishments.     Preventative  maintenance  work  on  two 
similar  vehicles  can  entail  great  differences  in  the  actual  amount  of 
work  required  to  be  done.     It  depends  on  which  items  are  found  to  be 
defective  on  each  vehicle. 

Due  to  the  above  reporting  limitations,   following  monthly  reports 
will  provide  the  actual  amount  of  work  accomplished  for  each  Phase  II 
project  to  which  a  meaningful  unit  of  work  can  be  assigned.     These  fig- 
ures will  reflect  the  combined  efforts  of  the  EMP  and  permanent  Muni 
maintenance  personnel. 

For  preventative  maintenance  projects  that  have  been  previously 
deferred,   it  is  anticipated  that  the  first  few  inspections  on  each  vehi- 
cle will  have  to  be  extensive  and  time  consuming.     Only  when  vehicles 
are  going  through  the  preventative  maintenance  inspections  at  regular 
scheduled  intervals  will  the  effect  of  this  work  be  reflected  in  fewer 
road  calls  and  more  vehicles  available  for  scheduled  service.     It  is 
the  goal  of  this  portion  of  the  EMP  to  get  the  diesel  bus,   streetcar  and 
cable  car  fleets  on  just  this  type  of  a  regular  preventative  maintenance 
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inspection  schedule. 

The  other  projects  in  the  Phase  II  EMP  fall  into  either  a  catch- 
up maintenance,  or  special  one-time  only  project  category.  These 
projects  will  also  be  reported  on  in  the  same  basic  unit  of  work  manner 
as  the  preventative  maintenance  projects. 

Several  of  the  Phase  II  projects  are  either  completed  or  are  well 
under  way.     The  two  factors  that  contributed  to  this  early  progress 
were:     1)   the  hiring  of  some  of  the  Phase  II  personnel;  and 
2)   the  Muni  permanent  supervisory  shop  personnel  making  effective  use 
of  both  regular  and  EMP  forces  during  the  period  of  the  Phase  I  program. 

Accomplishments  for  the  Phase  II  program  are  shown  on  Attachment 


No.  1. 


Financial  -  Following  is  a  tabulation  of  disbursements  to  date: 


Amount  allocated  for  Phase  I 
Amount  allocated  for  Phase  II 
Supplemental  allocation  for  Phase  II 


$  855,976 
519,394 
199,231 


$1,574,601 


Payroll  costs  -  January 


-  February 

-  March 

-  April 

-  May 

-  June 

-  July 

-  August 

-  September 


$  23,156 
66,186 
106,391 
102,657 
121,566 
123,658 
123,980 
152, 369 
158,832 


$978,795 


Balance  of  Title  II  Funds  remaining  $595,806 


Attachment  N.    )  1 


Phase  II  Projects 


1.  6,000  Mile  Inspection   (diesel  bus) 

2.  1,500  and  3,00  Mile  Inspection 
(diesel  bus) 

3.  Streetcar  PreventativeMaintenance 

a.  300  hour  inspection 

b.  K.M.   controller  brushes 

c.  Motor  generator  brushes 

d.  Track  brakes 

e.  Drums  and  linings 

f.  Traction  motors 

g.  Cheek  plates 

4.  Plastic  Seat  Installation 

5.  Convert  Turbine  Dip  Stick 

6.  Repair  Destination  Signs 

7.  Diesel  Bus-Repair  Upholstery 

a.  Repair  vandalized  seats 

b.  Four  complete  coaches  in  brown 

8.  Cable  Car  Preventative  Maintenance 

9.  Streetcar-Repair  Damaged  Upholstery 
10.     Maintenance  of  54  Shelters 

a.  Routine  cleaning 

b.  Replace  panels 

c.  Structural  repairs 


No.  of 
Units 

Prior  to  8/31 
0 
0 


0 
0 
0 
0 
0 
0 
0 

271 
120 
0 

0 
0 

0 

0 


0 
0 
0 


No  of 
Units 
Sept . 

76 

0 


12 
28 
6 
2 
1 
5 
2 

31 

0 

50 


Total  No. 
of  Units 
Completed 

76 

0 


12 
28 
6 
2 
1 
5 
2 

302 
120 
50 


248  units  248  units 
192     "         192  " 


33 


33 


80  units     80  units 


57 
20 
1 


57 
20 
1 


Supplementary  Phase  II  Projects 


11.     Cable  Car  Conversion  and  Overhaul 
of  Pulleys 

a.  P.  A.  pulleys 

b.  Curve  pulleys 


0 
0 


90 
35 


90 
35 
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Supplementary  Phase  II  Project  (Con't) 


12.  Rebuilding  Cable  Car  Grips 

13.  Relocate  Sun  Visors 

14.  Modify  Destination  Sign  Doors 


No .   of  No.  of 

Units  Units 

Prior  to  8/31  Sept. 

0  0 

0  9 

436  9 


Total  No. 
of  Units 
Completed 

0 

9 

445 


) 


October  11,  1977 


Memorandum 


To 


PUBLIC  UTILITIES  COMMISSION 

Commissioner  John  F.  Henning,  Jr.,  President 
Commissioner  Peter  McCrea,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  Joseph  P.  Byrne 
Commissioner  Claire  Pilcher 


Through : 


John  B.  Wentz 

General  Manager  of  Public  Utilities 


From: 


Patrick  J.  Phillips 
Director,  Bureau  of  Safety 


Subject 


Monthly  Progress  Report  of  Safety  Director 


Since  our  last  report  to  the  Commission  on  September  13,  1977» 
8  more  violations  were  abated,  lowering  the  total  of  unabated 
violations  at  Muni  facilities  from  16  to  8. 

Two  of  the  remaining  violations  are  located  at  the  Presidio 
Division  and  are  being  corrected  under  contract  to  the  Weber 
Electric  Company  and  Robinson  and  Schwartz,  Inc. 

The  correction  of  the  last  unabated  violation  at  Geneva  Avenue 
has  now  been  accomplished,  as  have  the  last  three  unabated 
violations  at  the  Washington-Mason  Cable  Car  Barn.     Both  fa- 
cilities are  now  free  of  cited  violations. 

The  only  other  Muni  facility  that  currently  has  unabated  viola- 
tions is  Woods  Motor  Coach  Facility.     Four  of  the  10  remaining 
unabated  violations  were  corrected  during  this  last  month,  leav- 
ing 6  violations  still  to  be  abated.     Transit  Improvement  per- 
sonnel report  that  the  correction  of  3  of  the  6  items  is  almost 
complete  and  they  are  negotiating  with  the  contractor  for  cor- 
rection of  the  other  3  items. 


Hazardous  conditions  and  other  safety-related  items  are  being 
identified  and  corrected  at  other  facilities  of  the  Public 
Utilities  Commission.     Investigations  are  being  conducted  in 
industrial  injury  cases  where  safety  factors  are  present. 

The  program  to  investigate  the  current  procedures  in  Public 
Utilities  for  the  use  of  carcinogenic  substances  and  to  eliminate 
any  hazardous  conditions  is  proceeding  in  cooperation  with  the 
California  State  Department  of  Health  and  the  San  Francisco 
Health  Department.     In  conjunction  with  this  investigation,  ar- 
rangements are  now  being  made  for  medical  examinations  of  all 
employees  regularly  handling  asbestos  in  brake  lining  procedures. 


Total  Issued      Total  Abated  Unabated 


Bryant 

53 

53 

0 

Elkton 

36 

36 

0 

Forest  Hill  Station 

4 

4 

0 

Geneva 

39 

39 

0 

Hallidie  Plaza 

2 

2 

0 

Kirkland 

21 

21 

0 

Potrero 

17 

17 

0 

Presidio 

72 

70 

2 

24th  Street 

57 

57 

0 

Washington-Mason 

114 

114 

0 

Woods 

53 

47 

6 

Total 

468 

460 

8 

cc:    Curtis  Green 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

Room  282,  City  Hall 
2:37  p.m. 
October  25,  1977 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
Joseph  P .  Byrne 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Romaine  A.  Smith 
SECRETARY 


77-218 


Present:  Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea, 

H.  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 

The  minutes  of  the  special  meeting  of  October  7  and  the  regular  meeting 
of  October  11,  1977  were  approved. 

***** 

RESOLUTION 

NO.  On  motion  of  Pilcher,  seconded  by  McCrea,  the 

following  resolution  was  adopted: 

77-0471    M  Approving  opposition  of  MTC  Resolution  No.  459 

Vote:     Ayes-Henning,  McCrea,  Flynn,  3yrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0472    M  Approving  grant  application  for  Federal  operating 

assistance  provided  by  NMTA  of  1974 

Votes     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adapted: 

77-0473    M  Approving  revision  of  transfer  privileges  on  Line 

7 8 -Golden  Gate  Park 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea.  the 
following  resolution  was  adopted: 

77-0474    H  Approving  negotiations  for  professional  services 

contract  to  prepare  EIR  for  Lake  Lloyd  Weather 
Modification  Program 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0475    H  Approving  awarding  of  HH  Contract  No.  579  to  Homer 

J.  Olsen,  Inc.,  of  Union  City  for  underground  duct 
system  -  $318,350 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0476    H  Approving  modification  no.  1  under  HH  Contract  Ho. 

555  -  debit  amount  of  $1,765 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byr  Pilcher 


On  motion  of  McCrea,  seconded  by  Pilch  :»r ,  the 
following  resolution  was  adopted: 

77-0477    w  Approving  discontinuance  of  night  lighting  » 

Crystal  Springs  Golf  Course  driving  ra^ga 
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Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 
No -Byrne 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0478    M  Approving  bid  call  for  Purchaser's  Contract  Proposal 

No.  617 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0479     M  Approving  bid  call  for  MR  Contract  No.  636 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0480    M  Approving  modification  no.  1  under  MR  Contract  No. 

634 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-04  81    M  Approving  payment  of  claims  from  revolving  fund  - 

$46,474.89 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0482    M  Approving  compromise  and  collection  of  claims  against 

miscellaneous  debtors  -  $4,820.79 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-04  83    M  Approving  UTDC  recommendations  re  maintenance 

mechanics  and  reorganization  plan?  and  request  for 
supplemental  appropriation  adjusting  various  salaries 
$14,428 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted : 

77-0484    M  Approving  travel  expense  voucher  for  Curtis  E.  Green 

$576.89 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0485    M  Approving  request  for  supplemental  appropriation 

providing  reclassification  of  Class  1760  to  1762  - 
$1,101 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0486    M  Approving  supplemental  appropriation  providing  funds 

for  overtime  and  temporary  wages  -  $97,000 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted; 

77-0470    M  Approving  settlement  of  claims  against  Railway  - 

$57,500 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0487    M  Approving  travel  expense  voucher  for  John  B.  Wentz  - 

$581.32 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary,  Public  Utilities  Commission. 

***** 


REPORT  OF  THE  GENERAL  MANAGER 
Don  Pedro  Recreation  Agency 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  reported  that 
he  attended  the  monthly  meeting  of  the  Don  Pedro  Recreation  agency 
with  Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power 
System,  on  October  21,  1977.     The  agency  is  operated  jointly  under 
terms  of  the  Federal  Power  Commission  permit,  by  the  Public  Utilities 
Commission  and  the  Modesto  and  Turlock  Irrigation  Districts .  Prelim- 
inary review  of  the  budget  for  the  calendar  year  anticipates  a  drought 
imposed  deficit,  of  which  San  Francisco  must  pay  half.     This  will  be 
reflected  in  the  Hetch  Hetchy  budget, 

APTA 

Mr.  Wentz  stated  the  annual  Conference  in  Atlanta  was  excellent,  with 
sessions  on  planning,  finance,  Federal  involvement,  operations, 
equipment,  marketing,  maintenance,  etc.     Many  board  and  commission 
members  from  other  properties  were  present.     Mr.  Curtis  E.  Green, 
General  Manager,  Municipal  Railway,  was  elected  Vice  President  for 
Human  Resources.     Mr.  Wentz  urged  attendance  at  future  meetings  by 
members  of  the  Commission. 
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LRV  Task  Force 

The  requests  for  proposals   (RFPs)   for  LRV  Task  Force  Project  Director 
were  mailed  today  to  ten  firms.     Responses  are  due  in  Mr.  Green's 
office  by  November  14,  1977. 

There  will  be  a  news  media  presentation  of  the  two  new  LRV  test 
vehicles  at  1:30  p.m.,  October  26,  1977,  at  the  Muni  Metro  Center. 
Mr.  Wentz  will  be  the  PUC  spokesman,  and  Mr.  Arhtur  E.  Hitsman,  General 
Manager,  Surface  Transportation  Systems  of  Boeing  Vertol,  will  be 
representing  Boeing. 

Municipal  Railway  Goals 

Mr.  Wentz  stated  that  Muni  staff  is  working  on  development  of  a  state- 
ment of  Muni  goals  to  be  used  to  measure  future  achievement. 

Transit  Police 

There  has  been  a  25  percent  decrease  in  the  number  of  criminal  inci- 
dents aboard  Muni  vehicles  since  August  9,  1977,  when  the  first  police 
class  began  patrols.     The  first  class  began  patrols  August  9 ;  the 
second,  during  early  September;  and  a  third  class  is  in  training. 

UTDC 

Mr.  Wentz  reported  that  staff  of  UTDC  has  visited  all  Muni  facilities, 
has  developed  a  list  of  external  constraints,  and  will  complete  a 
list  of  internal  constraints  by  October  29,  1977.     Members  of  the 
Toronto  transit  staff  will  be  here  October  31,  November  1,  and 
November  2.    Calgary  transit  staff  will  be  in  San  Francisco  November  2, 
3  and  4 . 

MTC  Resolution  No.  459 

Mr.  Wentz  stated  that  the  Metropolitan  Transportation  Commission  will 
have  before  it  proposed  Resolution  459  on  November  11,  1977,  which 
would  establish  guidelines  regarding  a  percentage  of  revenue  from  the 
fare  box.    The  resolution  proposes  a  35  percent  figure  with  certain 
credits  which  could  get  it  down  to  25  percent.     AC  Transit  and  Santa 
Clara  County  have  taken  a  position  of  opposition,  and  this  Commission 
has  been  memorialized  by  the  Muni  Coalition  to  oppose  Resolution  4  59, 
pending  before  the  MTC. 

Commissioner  Claire  C.  Pilcher  moved  that  the  Commission  take  an  offi- 
cial position  of  opposition  to  MTC  Resolution  459,  and  Commissioner 
McCrea  seconded  the  motion,  which  was  unanimously  adopted  by  the  Com- 
mission . 

Resolution  before  Streets  and  Transportation  Committee 

Mr.  Wentz  stated  a  hearing  is  scheduled  October  27,  1977,  before  the 
Streets  and  Transportation  committee  of  the  Board  of  Supervisors  to 
consider  a  resolution  which  would  establish  a  policy  of  no  fare  increase 
in  Muni.     He  said  he  would  like  Mr.  Green  to  attend  that  hearing,  with 
the  permission  of  the  Commission,  to  state  that  the  Public  Utilities 
Commission  has  taken  no  position  on  a  future  fare  increase,  but  has 
directed  staff  to  analyze  the  impact  of  AB-1107. 

Responding  to  a  question  from  President  Henning,  Mr.  Wentz  said 
Supervisor  Quentin  Kopp  is  aware  that  staff  is  analyzing  the  impact  of 
AB-1107. 

President  Henning  stated  it  is  essential  that  misinterpretations  of 
Commission  conduct  be  corrected  in  any  appearance  before  the  Board  of 
Supervisors . 

Commissioner  McCrea  stated  that  perhaps  his  remarks  before  the  Finance 
Committee  had  been  misinterpreted.  He  said  he  was  using  data  available 
to  everyone,  and  that  AB-1107  would  have  to  result  in  a  fare  increase 
unless  Muni  wished  to  forego  the  State  sales  tax  money  available. 
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Commissioner  H.  Welton  Flynn  stated  a  misinterpertation  could  have 
arisen  from  remarks  made  on  television. 

Commissioner  McCrea  said  there  was  also  an  article  in  the  Examiner, 
and  it  is  important  to  point  out  to  the  Board  of  Supervisors  that  the 
statement  probably  had  its  genesis  at  the  hearing  on  AB-1107  .  If 
Resolution  No.  459  is  passed,  it  will  not  be  the  Commission  or  the 
Board  of  Supervisors,  but  someone  outside  of  San  Francisco  who  will 
be  setting  Muni  fares . 

Commissioner  Flynn  said  there  will  continue  to  be  problems  as  long 
as  there  is  a  spokesman  for  the  five  Commissioners  in  the  absence  of 
the  other  four.     All  Commissioners  should  agree  upon  who  is  going  to 
be  the  spokesman  for  the  Commission. 

President  Kenning  said  the  issue  of  a  fare  increase  is  a  delicate  one  - 
an  election  issue.     The  position  of  the  Commission  should  be  in 
writing . 

Mr.  Green  said  last  year  at  budget  time  he  was  asked  to  present  to  the 
Commission  information  concerning  a  fare  increase.     The  Commission 
agreed,  and  the  matter  was  sent  to  the  Mayor's  Office,  where  the  deci- 
sion was  made  to  go  no  further  at  that  time. 

In  summary,  Mr.  ^Wentz  said  four  points  should  be  made,  as  follows. 
(1)  The  PUC  has  the  responsibility  for  recommending  adequate  funding 
for  Muni.     (2)  The  Commission  should  be  free  to  consider  all  alterna- 
tives.    (3)  Any  resolution  speaking  against  a  fare  increase  should  make 
clear  that  other  sources  of  funding  will  be  supplied.     (4)  The  Board 
of  Supervisors  should  be  advised  that  the  Commission  is  studying 
AB-1107. 

George  L»  Carey 

Mr.  Wentz  reported  that  Mr.  Carey,  Chief  Accountant,  is  still  recuper- 
ating from  an  illness,  but  it  is  hoped  he  will  be  on  the  job  in 
another  week  or  two. 

Port  Commission 

Mr.  Wentz  stated  the  Port  Commission  will  not  meet  October  26,  1977, 
because  of  lack  of  a  quorum.     Therefore,  the  matter  of  the  cable 
car  extension  will  be  heard  November  9,  1977. 

President  Henning  stated  he  had  received  a  call  from  Mr.  Richard  A. 
Bobier,  Attorney  for  the  Port  Commission,  advising  that  full  financing 
in  dollars  would  be  required.     Mr.  Wentz  advised  that  Dr.  Christensen 
is  checking  that  possibility  with  UMTA.     It  is  believed  that  Muni  can 
maintain  the  restrooms,  if  they  are  built. 

OSHA 

Mr.  Wentz  said  there  are  only  eight  remaining  citations,  most  of  them 
at  the  Woods  facility.     A  detailed  report  on  these  remaining  citations 
will  be  forwarded  to  the  Commission. 

Civil  Grand  Jury  Report 

The  report  of  the  1976-77  Civil  Grand  Jury  has  been  issued.     It  con- 
tains a  substantial  section  on  the  Municipal  Railway.     Mr.  Wentz 
stated  he  feels  it  is  a  good  constructive  report,  not  damaging  to  Muni. 

LRV  Board  of  Control 


Regarding  the  LRV  program,  a  recommendation  was  made  that  a  Board  of 
Control  be  created.     The  Commission  should  decide  who  will  represent 


the  Commission,  and  the  Mayor's  Office  and  the  Board  of  Supervisors 
should  be  asked  to  name  their  two  members. 

President  Henning  instructed  the  Commission  Secretary  to  calendar  the 
appointment  of  Board  of "Control  members  for  the  PUC  meeting  of  November 
8,  1977. 


Tuolumne  River  Fish  Releases 


Mr.  Wentz  reported  receipt  of  a  letter  from  the  U.  S.  Department  of 
the  Interior  denying  Hetch  Hetchy's  request  for  reduction  of  fish 
releases  in  the  Tuolumne  River. 


****** 


Resolution  77-0472 — Public  Hearing  -  To  approve  grant  application  for 
Federal  operating  assistance  as  provided  by  the  National  Mass  Trans- 
portation Assistance  Act  (NMTA)  of  1974 

Mr.  Green  stated  the  National  Mass  Transportation  Assistance  Act  of 
1974  amended  the  Urban  Mass  Transportation  Act  of  1964  by  adding 
Section  5  providing  for  transit  aid.     Section  5  funds  are  allocated  to 
urban  regions  on  a  population  basis,  and  the  Metropolitan  Transportatior 
Commission  is  designated  as  recipient  of  funds  to  the  Bay  Area.  Muni 
has  been  allocated  approximately  $7.5  million,  and  the  budget  antici- 
pates the  use  of  this  money,  which  will  lower  the  amount  of  money 
required  from  ad  valorem  taxes. 

Mr.  Wentz  stated  that  the  need  for  this  money  to  operate  Muni  has  been 
validated.     The  hearing  is  to  determine  whether  or  not  there  is  any 
comment  by  anyone  as  to  the  validity  of  the  application.     The  basic 
law  was  developed  several  years  ago  when  it  became  apparent  on  a  nation 
wide  basis  that  transit  systems  must  operate  at  a  significant  deficit. 
This  is  an  effort  to  spread  the  load  to  other  sources  of  revenue.  All 
transit  systems  in  the  United  States  are  taking  advantage  of  this 
assistance . 


President  Henning  asked  if  there  were  any  comments  from  the  public. 

Mr.  Maurice  Klebolt,  President,  CAP-Trans,  stated  that  San  Francisco 
has  a  commitment  to  an  electrified  system.     He  said  the  $7.5  million 
should  be  escalated  to  $17.5  million  as  San  Francisco  is  the  only 
city  fully  committed  to  electrification. 

Mr.  Wentz  stated  that  Muni's  request  is  open  ended  for  as  much  as  can 
be  obtained. 


****** 


Resolution  No.  77-0473 — To  approve  revising  transfer  privileges  on 
Muni  Route  78-Golden  Gate  Park   (deferred  from  meeting  of  October  11, 
1977) 

Commissioner  Pilcher  asked  if  there  has  been  contact  with  the  Recrea- 
tion and  Park  Department  and  the  museums .     She  also  stated  there  are 
many  people  who  drive  their  cars  to  the  Park  and  can't  take  advantage 
of  the  transfer  into  the  Park.     She  stated  the  system  recommended  is 
very  complex  to  explain,  and  suggested  that  patrons  transferring 
from  another  line  or  purchasing  an  all-day  pass  be  allowed  to  ride  all 
day  in  the  Park  free.     All  others  would  pay  10  cents  per  ride  within 
the  Park.     This  would  take  care  of  people  who  can't  get  to  the  Park 
on  Muni  or  who  drive  their  cars  to  the  Park. 


Mr.  Green  stated  he  has  a  letter  from  Mr.  John  J.  Spring,  General 
Manager,  Recreation  and  Park  Department,  dated  October  25,  1977.  He 
also  has  made  about  15  telephone  calls  to  Mr.  Spring.     He  said  Mr. 
Spring  states  he  is  willing  to  accept  whatever  plan  Muni  adopts.  The 
Recreation  and  Park  and  museum  representatives  have  promised  to  help 
publicize  the  service. 
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Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Green  said 
Commissioner  Pilcher's  proposal  will  not  cost  Muni  any  extra  money. 
There  will  be  no  additional  revenue  because  patrons  riding  to  the  Park 
would  be  riding  on  other  lines  and  paying  fares.     The  same  people  going 
home  at  night  would  pay  a  fare  and  obtain  a  transfer  to  use  going  home. 

Commissioner  McCrea  said  he  supports  Commissioner  Pilcher's  plan,  but 
would  change  the  fare  to  five  cents  per  ride  in    the  Park . 

Commissioner  Pilcher  suggested  that  patrons  also  could  purchase  for 
25  cents  an  all  day  transfer  valid  only  on  Line  78. 

Following  further  discussion  among  Commissioners  and  staff,  Commissionei 
Pilcher  moved  that  patrons  transferring  from  another  line  be  allowed 
to  ride  free  in  the  Park  all  day  on  the  78  Line.     Other  patrons  would 
pay  five  cents  a  ride  in  the  Park  on  the  7  8  Line.     Commissioner  McCrea 
seconded  the  motion,  which  was  unanimously  passed  by  the  Commission. 

****** 

Resolution  No.  77-0474 — Authorizing  negotiation  with  consultants 
leading  to  a  professional  services  contract  for  preparation  of  an 
environmental  impact  report  for  the  proposed  Lake  Lloyd  Weather  Modifi- 
cation Program 

Responding  to  a  question  from  Commissioner  McCrea  regarding  the  schedule 
of  this  endeavor,  Mr.  Moore  advised  that  public  hearings  must  be  held; 
therefore,  the  chances  of  accomplishing  it  this  winter  are  slim. 

****** 

Resolution  No.  77-0477 — Approving  discontinuance  of  night  lighting  at 
Crystal  Springs  Golf  Course  driving  range 

Mr.  Eugene  Kelleher,  Assistant  General  Manager,  San  Francisco  Water 
Department,  stated  that  the  Water  Department  recommends  discontinuance 
of  night  lighting  as  of  October  26,  1977,  which  is  the  end  of  the  trial 
period.     The  lessee  has  had  modifications  made  in  the  lighting  system, 
and  photographs  have  been  taken  which  reveal  a  reduction  of  50  percent 
in  the  visual  impact  of  the  lights  on  the  hill.     The  Bureau  of  Outdoor 
Recreation  in  a  letter  dated  October  19,  1977,  advised  that  the  lights 
as  they  now  exist  are  unacceptable.     Representatives  of  the  Bureau  of 
Outdoor  Recreation  have  advised  lessee  they  would  not  approve  the 
lights  until  additional  modifications  are  made. 

Commissioner  Joseph  P.  Byrne  stated  there  are  many  conflicting  reports, 
and  he  moved  that  the  matter  be  put  over  to  the  next  Commission  meeting. 

Commissioner  McCrea  said  he  could  not  accept  the  lights  as  long  as 
they  can  be  seen  from  the  highway.     He  said  that  postponement  of  night 
lighting  is  giving  tacit  agreement  if  certain  visual  conditions  are 
met.     There  is  a  more  fundamental  issue.     The  Commission  should  be  a 
spokesman  for  energy  conservation,  and  this  lighting  is  not  sound 
energy  conservation. 

President  Henning  stated  that  the  City  does  provide  electricity  for 
ball  parks  and  playgrounds  at  night.     Commissioner  Pilcher  stated  that 
ball  parks  and  playgrounds  are  not  in  scenic  wilderness  areas. 

Commissioner  Flynn  seconded  the  motion  made  by  Commissioner  Byrne  to 
put  the  item  over  for  two  weeks. 

Mr.  Elias  Leider,   lessee,  advised  that  the  lights  are  not  affecting  the 
wildlife  in  the  area. 

Commissioner  Flynn  inquired  if  there  is  some  work  to  be  done  by  lessee 
while  the  lights  are  off. 
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Mr.  Leider  replied  that  Mr.  Frank  E.  Sylvester,  Regional  Director  of 
the  Bureau  of  Outdoor  Recreation,  suggested  the  use  of  louver  systems. 

Commissioner  Pilcher  inquired  about  the  lessee's  investment.     She  said 
if  the  operator  does  any  work  during  the  two  weeks  the  lights  are  off 
he  does  so  at  his  own  risk. 

Mr.  Leider  replied  that  a  lighting  engineer  suggested  by  Mr.  Sylvester 
would  be  coming  to  the  golf  course  to  investigate  the  possibility  of 
using  baffles. 

Commissioner  Flynn  stated  that  he  is  ready  to  shut  the  lights  down 
permanently  no  matter  what  modifications  are  made.     He  said  he  does 
not  want  Mr.  Leider  to  spend  any  more  money. 

Commissioner  Pilcher  said  she  is  also  convinced  the  lights  should  be 
turned  off. 

Commissioner  Flynn  withdrew  his  second  to  the  motion  to  put  the  matter 
over  to  the  next  Commission  meeting. 

Commissioner  Byrne  withdrew  his  motion,  explaining  that  he  was  taking 
this  action  rather  than  allowing  lessee  to  spend  money  on  a  useless 
cause . 

Mr.  Leider  explained  that  the  baffles  are  being  made,  and  the  driving 
range  was  a  condition  of  the  lease.     He  said,  however,  that  the  baf- 
fles have  not  been  purchased. 

Mr.  Robert  C.  Van  Etten  of  the  Bureau  of  Outdoor  Recreation  said  his 
agency  does  not  control  the  watershed  -  it  only  approves  or  looks  at 
those  things  the  City  refers  to  them. 

Commissioner  McCrea  moved  that  the  Commission  go  on  record  as  disap- 
proving the  use  of  night  lighting  on  the  driving  range  of  Crystal 
Springs  Golf  Course  henceforth. 

Commissioner  Pilcher  seconded  the  motion,  and  the  motion  was  passed  by 
the  Commission,  with  Commissioner  Byrne  voting  "no." 

****** 

Item  25 — Consideration  of  use  of  an  arbitration  clause  in  City  con- 
tracts to  facilitate  se4  tlement  of  disputes 

Commissioner  Byrne  stated  he  has  reviewed  the  opinion  of  the  City 
Attorney's  Office,  and  that  possibly  the  Commission  is  bound  by  that 
decision  on  arbitration.     He  said  he  would  like  to  have  the  item  put 
over  until  at  least  the  next  Commission  meeting  in  order  to  study  non- 
binding  arbitration  and  explore  the  matter  more  fully. 

President  Henning  advised  that  in  terms  of  Charter  revisions  these 
must  be  submitted  to  the  Board  of  Supervisors  within  the  next  two 
months  if  they  are  to  be  placed  on  the  June  ballot. 

Commissioner  Pilcher  seconded  Commissioner  Byrne's  motion  to  put  the 
item  over,  and  this  motion  was  passed  by  the  Commission. 

THEREUPON  THE  MEETING  ADJOURNED:     4:20  p.m. 


Romaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0471 

RESOLUTION  NO._!_J  


RESOLVED,  That  this  Commission  is  opposed  to  the 
Metropolitan  Transportation  Commission's  proposed  resolution 
No.   459,  which  would  establish  guidelines  on  the  percentage 
of  the  Municipal  Railway's  operating  costs  to  be  obtained 
from  fare  box  revenues.     The  Commission  has  taken  this 
position  because  it  does  not  feel  that  an  external  agency 
should  control  decisions  with  respect  to  funding. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
its  meeting  of  .  -— ^   /"j  jj 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


Resolution  authorizing  the  filing  of  an  application  with  the  Department  of  Trans 
portation,  United  States  of  America,  for  a  grant  under  the  Urban  Mass  Transportation 
Act  of  1964,  as  amended. 

■ 

WHEREAS,  The  Secretary  of  Transportation  is  authorized  to  make  grants  for  mass 
transportation  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose  certain  obligations 
upon  the  applicant,  including  the  provision  by  it  of  the  local  share  of  project  costs 
and 

WHEREAS,  It  is  required  by  the  U.S.  Department  of  Transportation  in  accord  with 
the  provisions  of  Title  VI  of  the  Civil  Rights  Act  of  1964,  that  in  connection  with 
the  filing  of  an  application  for  assistance  under  the  Urban  Mass  Transportation  Act 
of  1964,  as  Amended,  the  applicant  give  an  assurance  that  it  will  comply  with  Title 
VI  of  the  Civil  Rights  Act  of  1964  and  the  U.S.  Department  of  Transportation  require- 
ments thereunder;  and 

WHEREAS,  It  is  the  goal  of  the  Applicant  that  minority  business  enterprise  be 
utilitzed  to  the  fullest  extent  possible  in  connection  with  the  project,  and  that 
definitive  procedures  shall  be  established  and  administered  to  ensure  that  minority 
business  shall  have  the  maximum  feasible  oportunity  to  compete  for  contracts  when 
procuring  construction  contracts,  supplies,  equipment  contracts,  or  consultant  and 
other  services;  and 

WHEREAS ,  The  Municipal  Railway  of  the  City  and  County  of  San  Francisco  is  a 
qualified  applicant  for  such  funds;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is  authorized  to  execute 
an  application  and  take  such  further  actions  on  behalf  of  the  Public  Utilities  Commis 
sion  of  the  City  and  County  of  San  Francisco  to  secure  transit  aid  funds  to  aid  in 
the  financing  of  approved  operating  assistance  projects  pursuant  to  Section  5  of  the 
Urban  Mass  Transportation  Act  of  1964,  as  amended; 


I  hereby  certify  that  the  foregoing  reaoUttion  was  adoptee 

octo:  ; 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0473 


RESOLUTION  No. 


WHEREAS,  Many  thousands  of  San  Francisco  residents 
and  visitors  utilize  the  recreational  and  cultural  facilities 
in  Golden  Gate  Park;  and 

WHEREAS,  The  operation  of  service  on  Line  73  -  Golden 
Gate  Park  was  implemented  on  September  18,  1977;  and 

WHEREAS,  The  provision  of  a  reduced  single-ride  cash 
fare  will  encourage  ridership  of  Line  78;  and 

WHEREAS,  It  is  deemed  desirable  that  riders  transferring 
from  another  line  or  those  purchasing  a  Sunday  -  Holiday  Pass, 
Fastpass,  or  other  pass  ride  free  on  Line  78,  and  that  all 
others  pay  five  cents  a  ride;  now,  therefore,  be  it 

RESOLVED,  That  a  valid  fare  on  Line  7 8 -Golden  Gate  Park 
will  consist  of  one  of  the  following: 

(a)  Fastpass  or  other  valid  pass, 

(b)  a  transfer  issued  on  any  other  regular  Municipal 
Railway  route  on  the  same  day   (but  without  regard 
to  the  time  of  issuance ,  so  that  it  can  be  used 
all  day  on  the  7 8 -Line) ,  or 

(c)  five  cents  cash; 

and  be  it  further 

RESOLVED,  That  no  transfers  will  be  issued  on  Line  7  8 
coaches,  and  that  this  Commission  determines  that  revenue  from 
rates,  fares  and  charges  of  the  Municipal  Railway,  as  thus 
revised,  will  remain  essentially  unchanged  for  the  current  year, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
:t  its  meeting  of  . 


Secretary  mid  Assistant  Central  Managtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO..J  ,rf  w.  \  '   i   «  W 


WHEREAS,  By  Resolution  No.  77-0227  the  Public  Utilities  Commission 
requested  a  supplemental  appropriation  of  $35,000  for  preparation  of  an 
environmental  impact  report  for  the  proposed  Lake  Lloyd  Weather  Modification 
Program  which  was  approved  by  the  Board  of  Supervisors  on  June  27,  1977;  and 

WHEREAS,  Hetch  Hetchy  Water  and  Power  has  recommended  three 
professional  consulting  firms  considered  best  qualified  for  this  particular 
project;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  authorize  the  General  Manager  of  Hetch  Hetchy 
Water  and  Power  to  negotiate  detailed  scope  of  work  and  an  appropriate  fee 
with  one  of  the  three  consultants  in  recommended  order  of  priority  to 
prepare  an  environmental  impact  report  for  Lake  Lloyd  Weather  Modification 
Program  leading  to  a  professional  services  contract  to  be  placed  before  this 
Commission  for  approval. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utiliti 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *7*7~~ 0475 


WHEREAS,  The  Urban  Mass  Transportation  Administration  has 
approved  the  plans  and  specifications  for  Hetch  Hetchy  Contract  No. 
579,  Union  Street,  Parnassus  Avenue,  Clayton  Street  and  Ashbury  Street, 
Underground  Duct  System,  to  be  constructed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  October  13,  1977;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  579,  in  the  amount  of  $318,350  to  Homer  J.  Olsen,  Inc., 
P.O.  Box  993,  Union  City,  California  94587,  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  fubUc  UtU\t%*t  oommtww 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0476 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $1,765.00,  as  set  forth  in 
Modification  of  Contract  No.  1  to  Hetch  Hetchy  Contract 
No.  555,  Red  Mountain  Bar,  Surge  Shaft  Cover. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  * 


^  0477 


WHEREAS,  The  Lessee  of  the  Crystal  Springs  Golf  Course, 
as  a  condition  of  his  lease,  was  required  to  install  and 
maintain  a  driving  range  and  has  requested  approval  to  install 
night  lighting  for  said  driving  range;  and 

WHEREAS,  The  United  States  Department  of  the  Interior, 
Bureau  of  Outdoor  Recreation,  and  the  San  Francisco  Art 
Commission  have  evaluated  this  matter  and  approved  the  Lessee's 
proposal  and  the  Planning  Commission  sustained  a  negative 
impact  evaluation;  and 

WHEREAS,  Public  complaints  against  the  visual  impact  of 
the  night  lighting  was  presented  to  this  Commission  and  after 
deliberation  this  Commission  on  June  28,  19  77  approved  the  use 
of  night  lighting  on  a  120-day  trial  basis  with  the  stipulation 
that  continued  use  of  lighting  would  be  discontinued  after  this 
period  if  there  were  any  significant  environmental  effect  within 
the  watershed  area;  and 

WHEREAS,  The  United  States  Department  of  the  Interior, 
Bureau  of  Outdoor  Recreation,  has  approved  in  concept  the  use 
of  lights  on  the  driving  range  but  disapproves  the  lights  as 
tested  because  of  their  visual  impact  on  the  watershed  area;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  disapproves  of  the 
present  visual  impact  of  the  driving  range  lighting  and  directs 
the  Water  Department  to  notify  the  Lessee  to  discontinue  the 
operational  use  of  the  lights  effective  October  26,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  'Z  


Secretary  and  Assistant  Ccnrrn]  Mmirtgw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N"  7  7     Q'4  ?S 


WHEREAS,  The  Public  Utilities  Commission  and  the  Board  of 
Supervisors  approved  a  Federal  Grant  application  for  the  purpose  of 
rehabilitating  Muni's  fleet  of  diesel  motor  coaches  to  include  the 
application  of  Muni's  new  fleet  colors  and  graphics  to  make  them 
conform  with  all  current  vehicle  applications;  and 

WHEREAS,  These  buses  which  were  purchased  in  1969  and  1970 
now  suffer  from  paint  oxidation,  fading  and  peeling;  and 

WHEREAS,  The  Urban  Mass  Transportation  Administration  has 
approved  our  request  for  federal  funding  with  the  local  share  to  be 
provided  by  the  San  Francisco  Municipal  Railway  Improvement  Corporation; 
and 

WHEREAS,  This  funding  is  included  as  a  line  item  in  the 
Municipal  Railway  System  Improvement  Program;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal 
Railway  to  advertise  for  bids  of  Contract  Proposal  #617  titled  "Repainting 
of  Approximately  336  40-foot  Diesel  Motor  Coaches." 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  _  .   ^   /? 

Secretary  •artA-AMuHnt  Genmal  M<m«gw 


WHEREAS,  The  Municipal  Railway  streetcar  system  is  being 
modernized  under  the  Transit  Improvement  Program  (TIP) ,  the  System 
Improvement  Program  (SIP) ,  and  grants  from  the  Urban  Mass  Transporta- 
tion Administration   (U1ITA) ;  and 

WHEREAS,  Contract  No.  MR-636,   "Furnishing  and  Delivering 
Streetcar  Track  Special  Work" ,  is  a  part  of  the  aforementioned  pro- 
grams; and 

WHEREAS,  The  plans  and  specifications  for  said  Contract  Wo. 
MR-636  have  been  submitted  to  this  Commission  with  the  recommendation 
that  they  be  approved;  now  therefore  be  it 


ments  and  requests  the  Purchaser  of  Supplies  to  advertise  for  bids 
for  Contract  No.  MR-636;  and  be  it  further 


concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation. 


(  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


RESOLVED, 


That  this  Commission  hereby  approves  the  bid  docu- 


RESOLVED,  That  advertisement  for  bids  is  subject  to  the 


at  its  meeting  of 


retary  jjirt  .mittViIhIiii  Hi  m  i i  I  7i fiiniM  i 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0480 

RESOLUTION  NO.  *    *  if_2Lr£V 


WHEREAS,   Structural  Repairs  to  Twin  Peaks  Tunnel  are 
being  performed  under  Contract  No.  MR-6  34,  Twin  Peaks  Tunnel 
Longitudinal  Crack  Repair  and  Incidental  Work;  and 

WHEREAS,   It  has  been  determined  that  the  use  of  an 
alternate  method  of  crack  repair,  not  permitted  under  the  existing 
contract  provisions,  would  provide  benefit  to  both  the  Contractor 
and  the  City;   now,   therefore,  be  it 

RESOLVED,   That  this  Commission  approves  Modification  of 
Contract  No.   1  in  the  estimated  credit  amount  of  $1,738.00  to  amend 
the  contract  specifications  to  allow  the  substitution  of  epoxy  in- 
jection crack  repair  in  lieu  of  expansive  grout  sealing. 


aereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
eu  xts  meeting  oj  '  u   — ,j/J  ^r~t  *  f —  / / 


Secretary  yd*  Aorictuut  CeuLial  Mumu^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

77-0481 


RESOLVED,  That  this  Commission  hereby 
anproves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,   1977,  payment  of 
claims  in  amount  of  $46,474.89,  made  by  the 
Municipal  Railway,  month  o*  September,  1977, 
per  Revolving  Fund  Payment  Request  Nos.  9,  10, 
11,  12,  and  Request  for  Warrant  Nos.  47,  52. 


I  hereby  certify  that  the  foregoing  resolution  was  Adopted  by  the  Public  Utilities  Commission 


> 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


lily;'" 


RESOLVED,  That  this  Commission,  on  the 
recommendation  or  the  General  Manager  or  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  September,  197?,  total  amount  billed: 
$3,653.13;  total  compromise  settlements:  $2,368.13; 
and  approves  Collections,  month  of  September,  1977, 
amount  ot  $4,820.79,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 


debtors,  per  lists  of  October  5,  19/7. 


I  Hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  —  y*\  

U  i 


Secretary  4*\d  '/inula  iu 'Ceiuiwf  Mfliingff 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0483 

RESOLUTION  No.   


WHEREAS,  This  Commission  included  in  the  Municipal  Railway's 
1977-78  budget  certain  additional  maintenance  positions  to  reduce 
overtime  and  reduce  the  rate  of  repair  deferral;  and 

WHEREAS ,  This  Commission  recommended  certain  changes  to  the 
organization  and  staffing  of  the  Municipal  Railway  in  order  to 
place  greater  accountability  for  performance  of  the  transit 
system  on  Muni  management;  and 

WHEREAS,  Funding  for  this  reorganization  and  additional 
maintenance  workers  was  deferred  by  the  Board  of  Supervisors 
pending  review  and  approval  by  a  consultant  engaged  to  review 
Muni  maintenance  operations;  and 

WHEREAS,  This  Commission  has  approved  a  contract  with  the 
Urban  Transportation  Development  Corporation  (UTDC)  for  an  in- 
depth  review  of  Muni  maintenance  operations;  and 

WHEREAS,  UTDC  has  submitted  a  report  covering  the  need  to  go 
forward  with  reorganization  and  the  employment  of  additional 
maintenance  personnel  as  approved  in  the  1977-78  Municipal  Railway 
budget;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  and  approves  the 
report  of  UTDC  on  the  reorganization  of  the  Muni  and  the  need  for 
additional  maintenance  personnel;  and,  be  it  further 

RESOLVED,  That  this  report  be  forwarded  to  the  Board  of  Super- 
visors so  that  funds  reserved  can  be  released  to  accomplish  the 
purposes  set  forth  in  the  Muni  budget;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Mayor's  recommen- 
dation to  the  Board  of  Supervisors  for  approval  of  Muni's  request 
for  supplemental  appropriation  in  the  amount  of  $14,428  to  complete 
reorganization  as  visualized  in  the  budget;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
hereby  authorized  to  take  such  actions  as  may  be  required  to  carry 
out  the  intent  of  this  resolution. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of    ?.  5  Wj 

Secretary  .Mid  Aasietmn  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._£ 

"7-0484 


RESOLVED,   that  this  Commission  hereby  approves 

Traveling  Expense  Voucher  covering  expenses  in  the  amount 

i 

of  $576.8  9  incurred  by  Curtis  E.   Green  in  his  trip  to 
Boston  and  Philadelphia  to  attend  meetings  to  determine 
the  latest  operating  information  available  for  Light 
Rail  Vehicle  Service  implementation  in  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 


Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0485 


RESOLVED,  That  this  Commission  requests  the  Mayor's  Recommandation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  Request 
for  Supplemental  Appropriation  in  compliance  with  Charter  Section  8.400 
in  the  amount  of  $1,101,  to  the  credit  of  the  following  Appropriation 

7.735.110.000.000 

Permanent  Salaries  885 
7.735.863.000.000  -  Retirement 

(Transfer  to  7.697.860.000)  164 
7.735.862.000  -  Social  Security  52 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities 
at  its  meeting  of  


Secretary  and  Amstamt  Gmtral  "Mmagm- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


77-048B 


RESOLVED,  That  this  Commission  Requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request 
for  Supplemental  Appropriation  in  the  amount  of  $97,000.00,  to  the  credit 
of  the  following  appropriations: 

7.735.111.001.000  -  Overtime-Crafts  $91,000.00 
7.735.120.001.000  -  Temporary  Salaries-Craft  6,000.00 


I  hereby  certify  thet  the  foregoing  res 


Public  Util 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7-0487 


RESOLUTION  No. 


WHEREAS ,  The  General  Manager  of  Public  Utilities, 
in  the  performance  of  his  duties,  attended  the  annual 
conference  of  the  American  Public  Transit  Association 
in  Atlanta,  Georgia,  during  the  period  October  9-13, 
1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
travel  expense  voucher  in  the  amount  of  $581.32  incurred 
by  the  General  Manager  in  this  activity. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  C0KT1ISSICIT 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.   77-0^70     -MR  10-25-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,   tbe  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,   and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  Pi/ 

Claimant  &    Prayer  Type  Date  PI)  Settlement 

Non-Litigated  Settlements 
None 


Litigated  Settlements 

Lillian  Mountaintes  72  T  1 505-1  8-6+        4-8-73  A  $10,000.00 

a.k.a.  $50,000.00 
Lillian  Mildred  Mountaintes 

Martin  J.  Ward  ?k  S  0104-1  10-1        8-21-74  A  47,500.00s 

$1,000,000.00  (CI.  8-22-74) 

Ju^ginent_ 

RESOLVED,  That  the  portion  of  Resolution  77~04j>3-MR 
adopted  9-27-77,  pertaining  to  judgment  of  $25,000.00 
(including  $667.65  costs  less  $1, 313.49  if  paid  within 
30  days  of  9-12-77)  for  a  total  of  $24,354.16  payable 
to  Deirdra  D.  Banks  a.k.a.  Deirdra  Denise  Banks,  be 
amended  to  include:  plus  interest  upon  demand. 
(ED  Follows) 

Deirdra  D.  Banks  a.k.a.     74  S  0191-3  1-3  10-2-74 

Deirdra  Denise  Banks  $25,000.00 

(Plus  interest  demanded) 


$57,500.00 


Total  settlements:  (2) 


♦Appro.  7.735.804.999  $10,000.00 
Appro.  7.735.804.000  $47,500.00 


$57,500.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  October  25,  1977. 





Romaine  A.  Smith,  Secretary 
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PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 
 0O0  


REGULAR  MEETING 
Tuesday,  October  25,  1977 


ITEM  (8) 
Public  Hearing 

To  approve  grant  application 
for  Federal  Operating  Assistance 
as  provided  by  the  National  Mass 
Transportation  Assistance  Act 
(NMTA)   of  1974 


Room  2S2 
City  Hall 


SINCE  1931 


Reported  by: 


HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 


Sarah  W.  Hunter 


HEARST  BUILDING 
THIRD  AND  MARKET 


SAN  FRANCISCO,  CALIFORNIA  94103 
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John  F.  Henning,  Jr.,  President 
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PROCEEDINGS 


— oOo  


PRESIDENT  HENNING:     No.   3  is  a  special  order  of  business, 
a  public  hearing  to  approve  a  grant  application  for  Federal 
operating  assistance  as  provided  by  the  National  Mass  Transpor- 
tation Assistance  Act  of  1974. 

Who  will  be  making  that  presentation? 

MR.  GREEN:     I  will  make  the  presentation. 

MR.  WENTZ :.     i  might  just  mention  in  passing,  you  will  note 
that  this  is  being  recorded.     This  is  a  requirement  of  UMTA. 
A  copy  of  the  transcript  will  be  sent  back  to  UMTA  with  our 
application. 

MR.  GREEN:     Mr.  President,  and  members  of  the  Commission, 
the  National  Mass  Transportation  Assistance  Act  of  1974  amended 
the  Urban  Mass  Transit  Act  of  1964  by  adding  a  Section  5, 
Operating  Assistance,  providing  Federal  aid  to  transit  operating 
budgets  for  the  first  time. 

To  obtain  Section  5  assistance,  the  Urban  Mass  Transit 
Administration  requires  that  a  public  hearing  be  scheduled  on 
application  for  transit  aid  funds,  in  addition  to  any  public 
hearings  for  approval  of  the  overall  agency  budget  or  other 
capital  grant  acquisitions. 

This  is  the  reason  for  the  public  hearing  today. 

Notice  of  this  public  hearing  was  placed  in  the  official 
newspapers  of  the  City  and  County  of  San  Francisco,  the  Chronicle 
the  Progress,  the  Sun  Reporter,  El  Mundo,  the  Chinese  Times, 
and  the  Young  China  Daily.     Notices  were  sent  to  the  City  Desks 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1  of  general-circulation  newspapers,  as  well  as  the  Commission's 

2  mailing  list  to  civic,  commercial,  neighborhood  and  professional 

3  groups,  as  well  as  other  interested  parties. 
The  grant  application  is  essentially  a  description  of  the 

Municipal  Railway,  and  includes  the  various  certifications  that 

6  have  to  be  made  to  UMTA  in  order  to  receive  these  funds.  We 

7  also  have  to  provide  evidence  of  our  coordinated  planning 

8  efforts,  not  only  in  San  Francisco,  but  also  throughout  the 


9 


23 


region 


10  The  1974  National  Mass  Transportation  Act  allocated  Section 

11  5  funds  to  urban  regions  on  a  population  —  population-density 

12  basis.     The  Metropolitan  Transportation  Commission  is  the  desig- 

13  nated  recipient  of  funds  to  the  San  Francisco  Bay  Area. 

14  MTC  has  held  coordination  meetings  with  all  Bay  Area  tran- 

15  sit  properties  in  the  Bay  Area  who  are  claimants  of  funds  under 

16  this  Act. 

17  The  San  Francisco  Municipal  Railway  vigorously  stated  its 

18  case  before  the  MTC,  and  was  allocated  $7,565,201  in  Section  5 

19  funds  for  the  fiscal  year  1977-' 73.     This  money  is  not  earmarked 

20  for  any  special  project  within  our  operations,  and  will  be  used 

21  to  reduce  the  overall  operating  deficit  of  the  Municipal  Railway 

22  Thank  you,  Mr.  President. 
COMMISSIONER  PILCHER:     I  am  a  little  bit  at  .a  loss  becai 

24       I  didn't  get  back  from  Boston  until  last  night,  and  I  didn't 

quite  have  the  strength  to  read  all  of  these  attached  materials. 

26  Can  some  of  my  fellow  Commissioners  enlighten  me  a  little 

27  bit  on  this? 
PRESIDENT  IIENNING:     I  think  that  is  the  function  of  our 
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General  Manager,  in  terms  of  what  is  involved  here. 

MR.  GREEN:     Commissioner  Pilcher,  what  happens  is  that  in 
1964  the  financial  assistance  offered  transit  operators  by  the 
Federal  government  was  largely  capital.     In  1974  that  act  was 
amended  to  allow  for  the  operational-deficit  spending. 

In  passing  that  legislation,  the  formula  for  allocation 
was  based  on  a  population-density  proposition,  and  the  MTC 
is  that  body  which  is,  in  effect,  the  referee  in  determining 
who  gets  what  of  the  total  moneys  allocated  to  the  area. 

Meetings  were  held  between  the  MTC  officials  and  the  variou^ 
officials  of  the  transit  operators,  and  in  those  meetings  and 
hearings  we  made  our  case,  and  of  the  sums  we  have  been  allocate^ 
$7,565,000. 

The  key  thing  is  that  our  budget  that  we  presented  for  the 
year  has  already  anticipated  the  use  of  this  money,  and  we  need 
this  money  in  order  to  make  the  budget  requirements  that  we 
presented  to  the  Board  and  to  the  people. 

If  we  are  not  to  receive  these  moneys,  that  deficit  would 
have  to  be  made  up  in  ad  valorem  taxes,  so  it  is  vital  and 
necessary  that  this  application  go  forward,  and  go  forward 
successfully. 

COMMISSIONER  PILCHER:  My  reason  for  asking  is,  I  am  always 
disturbed  by  robbing  Peter  to  pay  Paul.  It  still  comes  out  of 
our  pockets.  It  is  still  our  money.  It  may  be  diluted  somewhat 
but  if  you  don't  have  some  specific  purpose  in  mind  — .  We  are 
reducing  ad  valorem  taxes,  but  of  course  the  Federal  taxes  we 


pay 


MR.  GREEN:     Yes.     I  guess  the  real  question  is,  if  we  don't 
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use  this  money  to  reduce  ad  valorem  taxes,  what  it  simply  means 
is  that  the  property  taxpayer  rather  than  the  general  taxpayer 
is  then  forced  to  pay  this  higher  burden. 

PRESIDENT  HENNING:     Essentially,  Commissioner  Pilcher  is 
asking,  why  do  we  need  this  money?    And  if  we  get  it,  what  are 
we  going  to  do  with  it? 

MR.  GREEN:     What  we  are  saying  is  that  we  are  going  to  use 
that  to  lower  the  deficit  on  the  ad  valorem  or  the  property  tax- 
payer . 

PRESIDENT  HENNING:     Essentially,  you  create  an  excuse  for 
the  Feds  to  give  us  some  money,  and  thereby  meet  our  budget 
requirements . 

MR.  WENTZ :     Let  me  respond  to  that.     No,  we  have  not  come  up 
with  an  excuse  at  all.  We  have  simply  validated  the  need  for 
this  money  to  operate  Muni,  and  that  is  not  an  excuse.     That  is 
simply  an  explanation  of  need. 

We  have  already  planned  on  this  money.     The  budget  anti- 
cipated it,  because  we  knew  the  amount  that  would  come,  and 
the  hearing  is  simply  a  hearing  to  determine  whether  or  not 
there  is  any  comment  by  any  member  of  the  public  or  by  Commis- 
sioners as  to  the  validity  of  this  application. 

The  basic  law  was  developed, in  partial  answer  to  Commis- 
sioner Pilcher' s  question,  several  years  ago  when  it  became 
apparent  on  a  nationwide  basis  that  transit  properties  all  over 
the  country  were  running  at  a  significant  deficit,  and  it  was  a 
very  great  drain  against  the  local  property  taxes,  and  it  was 
an  effort  to  spread  the  load  through  other  sources  of  revenue, 
that  the  Federal  government  as  part  of  its  Federal  policy  that 
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it  would  make  Federal  money  available  to  help  underwrite  a 
part  of  those  deficits. 

This  money  is,  of  course,  being  taken  by  all  of  the  transit 
properties  of  the  United  States. 

MR.  GREEN:  One  more  point  is  that  if  we  don't  get  the  money 
then  AC  and  BART  is  going  to  take  it  and  divide  it. 

COMMISSIONER  MC  CREA:     I  only  have  one  comment  about  it. 
If  the  money  has  already  been  divided  up,  and  the  grant  has 
already  been  made  to  MTC,  this  looks  like  one  of  the  most  in- 
credible wastes  of  paper  that  I  have  ever  run  into. 

MR.  GREEN:  Well,  let  me  say,  the  preliminary  work  has  been 
done.     We  have  had  meetings  to  determine  what  our  requests 
would  be.     We  have  a  preliminary  — 

COMMISSIONER  MC  CREA:     But  when  you  consider  the  amount  of 
time  and  the  amount  of  liaison  that  was  put  in  — 

I  am  not  criticizing  you.     I  am  criticizing  the  recipient 
of  that  piece  of  paper. 

MR.  WENTZ :     It  is  their  requirement,  really. 

COMMISSIONER  MC  CREA:     When  you  consider  how  much  liaison 
we  have  with  those  people,  and  how  much  they  know  about  our 
operation,  it  is  a  waste  of  time  that  went  into  preparing  this 
to  tell  them  what  they  already  know.     It  strikes  me  as  the  heigh|t 
of  lunacy.     But  I  am  willing  to  play  that  game. 

PRESIDENT  HENNING:     Now  we  are  calling  it  a  game,  but  this 
isn't  designed  to  tell  them  what  we  are  going  to  use  the  money 
for.     Its  only  purpose  is  to  show  that  we  are  eligible  to  re- 
ceive it. 

COMMISSIONER  FLYNN :     The  other  thing  is,  if  we  don't  prepar 
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1  it  and  don't  get  it,  then  we  will  go  back  for  ad  valorem. 

2  MR.  WENTZ:     I  might  say  that  this  was  discussed  at  con- 

3  siderable  length  at  the  APTA  meeting,  and  it  will  be  heartening 

4  to  you  to  know  that  you  are  not  alone.     A  number  of  the  other 

5  properties  feel  the  same  way  you  do  about  the  paperwork  that 

6  is  involved  in  the  grant  processing. 

7  PRESIDENT  HENNING:     Do  we  have  any  comments  from  the 

8  public  on  this  business? 

9  MR.  MAURICE  KLEBOLT :     Maurice  Klebolt,   485  Corbett,  94114, 
10  District  No.  5. 

H  I  think  really  serious  the  grant  of  $7.2,  now,  this  is 

12  all  hashed  out  among  operators  and  MTC  members  and  UMTA  members, 

13  and  this  is  just  a  rubber  stamp  on  a  piece  of  paper. 

14  But  San  Francisco  has  a  commitment  to  an  electrified  system 

15  that  has  absorbed  thousands  and  millions  of  dollars  in  improve- 

16  ments. 

17  in  trying  to  follow  through  the  present  administration's 

18  conservation  program,  it  would  appear  to  me  that  a  transit  system 

19  that  has  a  total  commitment  to  clean  air  and  electricity,  that 

20  is  involved  in  a  unique  situation  of  a  drought,  and  going  to  be 

21  spending  lots  of  extra  hard-earned  ad  valorem  dollars  to  buy 

22  that  electricity  now  in  the  next  year  or  two,  that  that  7.2 

23  should  be  escalated,  and  I  think  we  should  get  more;  because, 

24  after  all,  we  are  the  only  city  I  can  see  around  that  is  fully 

25  committed  to  electrification,  as  a  city  policy. 

26  Dayton,  Ohio,  4  4  buses  —  my  God,  let's  get  off  the  boat! 

27  I  think  we  should  ask  for  17.2  million,  because  we  are 

28  putting  $330  million  into  improved  electrification  of  our  system 
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total-wide.     We  are  going  to  spend  lots  more  money  to  try  and 
maintain  it,  and  hopefully  expand  it. 

I  think  7.2  divided  up  amongst  the  gas  guzzlers  should  be 
escalated . 

Now,  I  don't  know  what  the  legality  of  all  this  is,  but 
I  think  any  city  that  commits  itself  to  following  a  mandate 
of  administrative  policy  on  conservation  of  fuel,  fossil  fuels, 
should  have  a  reward,  especially  when  we  are  involved  in  a 
unique  situation  of  our  drought,  which  is  going  to  put  us  in 
a  funding  problem,  and  I  hope  that  this  argument  is  put  before 
somebody  in  Washington,  and  we  get  a  little  more  money. 

That  is  my  only  comment. 

MR.  WENTZ :     The  calendar  item  is  reasonably  responsive  to 
Mr.  Klebolt's  comment,  and  I  know  that  he  hasn't  seen  this,  but 
it  does  carry  assessments  that  the  Muni  intends  to  aggressively 
pursue  and  acquire  the  maximum  assistance  possible,  should  that 
even  exceed  the  budget  estimates. 

We  have  reason  to  believe  that  perhaps  we  will  get  some 
additional  money. 

Our  request  is  open-ended,  actually,  for  as  much  as  we 
can  get.     This  figure  is  mentioned,  because  this  is  the  figure 
that  we  have  been  given  for  budget  purposes.     Our  request  is 
open-ended . 

MR.  GREEN:     With  this  7.5  we  do  have  37.6  percent  of  the 
possible  moneys,  so  I  think  we  have  done  fairly  well. 
I  do  wish  we  could  get  $17  million. 

PRESIDENT  HENNING:     I  assume  that  then  terminates  the 
public  hearing  aspect  of  this  item. 


HOTCHNER  REPORTING  SERVICE 


Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 
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1  I  think  it  would  be  appropriate  for  a  motion  and  a 

2  second  to  approve  the  grant  application. 

3  COMMISSIONER  MC  CREA:     So  moved. 

4  COMMISSIONER  FLYNN :  Second. 

5  (The  motion  carried  unanimously,  all  five  Commissioners 

6  voting  "Aye.") 

MR.  WENTZ:     That  carries  the  adoption  of  the  resolution, 

8  I  assume? 

9  PRESIDENT  HENNING:  Yes. 

10  (Whereupon,  the  Commission  proceeded  with  other  items  on 

1 1  its  agenda. ) 

12 

13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


HOTCHNER  REPORTING  SERVICE         Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 
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1  c.!:Bii!ICATr 

2  j  I,   SARAH  W.    HUNTER,   do  hereby   certify  t.nat  the 

S     ,  foregoing  is  a  true  and  accurate  record  of  the  proceedings 

i     I had  at  the  time  and  place  herein  designated. 

5  •  I  That  said  proceedings  were  reported  bv  me 

jstenographically  and  later  reduced  to  typewriting  under  my 
direction 

8 
9 


10 
1 1 
12 
1  i 
1  l 
15 


Crr'CIAL  S':AL 

SARAH  W.  HUNTER 

]    NOTARY  PUBLIC  -  CALIrOrCNIA 


SARAH 


.  HUNTER 


17 
18 
19 

20 
21 
22 
2? 

24 
2S 

26 
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TRANSIT  FIRST  POLICY 
Legislative  Statement 

The  Board  of  Supervisors  established,  Transit  First  as  a  City  policy  by  adop- 
tion, on  March  19,  1973,  of  Resolutions  No.  189-73,  which  reads  in  part 
"...Resolved,  that  all  City  agencies,  in  resolving  conflicts  between  public 
transit  and  other  uses  of  City  streets,  are  hereby  directed  to  resolve  them 
in  favor  of  public  transit...." 

Bus  Zone  Enforcement 

One  aspect  of  Transit  First  is  the  reservation  of  bus  zones  and  street  lanes 
for  the  use  of  buses.    MUNI  recently  inaugurated  a  more  intensive  program  of 
enforcing  bus  zone  and  transit  only  lane  ordinances.    The  Transportation 
Department's  Central  Control  Division  and  the  Police  Department's  Traffic 
Division  have  always  been  charged  with  the  task  of  bus  zone  enforcement. 
Lately,  however,  these  forces  (which  have  usually  had  other  duties  precluding 
extensive  attention  to  bus  zone  violations)  have  been  augmented  by  MUNI's 
Security  Section  and  the  Police  Department's  Transit  Police  Detail.    So,  there 
are  now  four  administrative  units  (two  each  of  the  Police  Department  and  MUNI 
Railway)  engaged  in  enforcement  of  transit  ordinances.    During  September  a 
total  of  8,173  bus  zone,  etc.,  citations  were  issued  by  the  following  units: 
MUNI  Inspectors    -  2,175;     MUNI  Security      -  1,521;     Police  Department  Transit 
Police    -  777;     and  Police  Department  Traffic  Division    -  3,700. 


BUREAU  OF  ACCOUNTS 

Revenue  Passengers 

Number  of  workdays  in  month 
Total  revenue  passengers 

Fast  Pass  passengers 
Fast  Passes  sold 

Senior  Pass  passengers 
Senior  Passes  sold 

Passenger  Revenue 

BUREAU  OF  PERSONNEL  AND  TRAINING 
Employee  Training 

The  Safety  and  Training  Division  received  18  new  students  and  graduated  12 
operators. 


1977  1976  Difference  Percent 

21  21  -0-  ~  -0- 

9,992,218  9,250,944  741,274  8.0 

2,003,169  1,628,270  374,899  23.0 

40,881  33,230  7,651 

431,700  379,950  51,750  13.6 

8,634  7,599 

$2, 097, 683  11,879,959  $217,724  11.6 
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Instructor  Trai ning 

Instructors  receive  training  as  well  as  give  it.     One  instructor  per  month  is 
sent  to  the  California  Highway  Patrol's  School  Pupil  Activity  Bus  course. 
During  September,  another  instructor  was  sent  to  an  eight-hour  ,  defensive 
driving  course  given  by  the  National  Safety  Council. 


BUREAU  OF  PUBLIC  SERVICE 
Passenger  Information  Service 


1977 

Passenger  Service  Reports  197 
Total  Complaints  1,366 
Commendations  164 

Information  calls  registered  82,158 

Information  calls  processed  67,447 

Information  calls  lost  14,711 

Calls  processed  as  a  percent  82.1% 
of  calls  registered 


I976  Difference  Percent 

136  61  44.9 

6,549  (  5,183)  (79.1) 

109  55  50.5 

83,313  (  1,155)  (  1.4) 

72,515  (  5,068)  (  7.0) 

10,798  3,913  36.2 

87.0%  (4.9)  (5.6) 


CABLE  CAR  SYSTEM 

Cable  Machinery  Safety  Systems 

Protective  fencing  has  been  installed  in  the  carhouse  tunnel  in  order  to  prevent 
human    contact  with  the  sheaves  while  they  are  in  motion.     Access  to  the  sheaves 
is  through  gates.    They  are  padlocked  in  order  to  prevent  unauthorized  access. 
The  gates  have  electric  interlocks  that  will  automatically  shut-off  the  cable 
machinery,  if  someone  opens  any  one  of  them  without  the  machinery  having  been 
shut-off  at  the  control  panel.     The  machinery  can't  be  restarted  except  at  the 
control  pannel  and  only  when  all  the  gates  are  closed. 

A  sign-out  register  is  maintained  at  the  control  panel  so  that  it  is  easily 
known  if  someone  is  working  on  the  machinery. 

Safety  guards  were  installed  on  the  rewinder  in  order  to  prevent  accidental 
contact  at  hazardous  points. 

Inspection  hatches  were  cut  into  the  cat -walks  over  the  winding  machinery, 
which  allows  easier  and  safer  access. 


TRANSPORTATION  DEPARTMENT 
New  Lines 

Two  new  lines  began  service  this  month:  7  Ballpark  Express  and  78  Golden  Gate 
Park.     Line  7  starts  at  Eighth  Avenue  and  Fulton  and  goes  to  Candlestick  Park. 
It  operates    only  on  game  days.     Line  78  is  a  Sunday  only  shuttle  that  runs 
between  Kezar  Stadium  and  the  Park's  museums. 
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CLAIMS  DEPARTMENT 


Claims  Settlements 


Budgeted  July  1,  1977  to  June  30,  1978 


Settled  Jul-Aug 
Settled  in  September 

Balance 

Settled  Jul-Sep 

1976-77 
Difference 


247 
108 
355 


306 

49 
16.0% 


Claims 


Claims 
Claims 


Accidents  (Includes  non-operationals) 

1977-78 


July-August 
September 
Total  to  date 


1^5 
511 
1,556 


$414,109 

130,758 

$5^  ,"867 


$1,157,246 

(612,379) 
(52.9%) 


1976-77 
1,030 


$3,600.00 


5^,867 
$3,005,133 


Difference 
15 

13 


Percent 
1.5 
LJil 
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EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  9/30/77 


Cable  Cars 
Streetcars 
Trolley  Coaches 
Automotive  Coaches 


Maintenanc e  Road  Calls 

Division 

Woods 
Kirkland 
Potrero 
Presidio 
Geneva 
Cable  Car 
Total 


39 
115 
3^3 
__5p3 
1,000 


1977 

657 
528 
190 
163 
155 
 71 

1,764 


1976 

993 
641 

743 
593 
200 

253 
3,^23 


Difference 

(336) 
(113) 
(553) 
(430) 
(45) 
(182) 
(1,659) 


Percerrc 

(33.8) 

(17.6) 

(7^*0 

(72.5) 

(22.5) 

(71.91 

(^5) 
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October  25,  1577 


TO  %  General  Homager,  Public  Utilities  Corliss  ion 

FROIis  General  Manager 

SUBJECTS       SMI  FRAIiCIGCO  WATER  DLPARTI ILITT 
MONTHLY  REPORT  TO  TLL 

GDiLRAL  I5AHAGER,   PULLIC  UTILITIES  COMI!ISSIOl: 


) 
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IIOLm-iLY  RJrOR'i1  OF  SLPTEI'LiER  ACTIVITIES  October  19,  1977 

GALS  FRAi-lCISCO  UATLE  DKPARTIILiiT 

TO;  General  Ilanager,  Public  Utilities  Coi  .'.mission 

FROM 2      General  manager 

V/ater  Supply; 

1.     Rainfall,     'The  seasonal  rainfall  on  Peninsula  T-atersheds 
averaged  frorr.  238%  to  316%  of  nonaal  as  of  October  1; 
Alameda  waters  hods  averaged  from  2  3%  to  212%  of  normal 
for  the  sane  period. 


2.  Retch  Letchy  water  imports     An  average  of  225.6  nil  lion 
gallons  per  cay  (ISGD)   for  the  month  of  reptenber  = 

3.  Sunol  Valley  Filtration  Plant  treated  13.2  HGD. 
San  Andreas  Filtration  Plant  treated  22.3  1GD. 


4.  Consumption   (MGD  average) s 

September  1977    -    108.4)     3Ga5  per  cent  less 
September  19  7  o    -  296.5) 

12  months  preceding 

October  1,  1977  204.1)     25 .0  per  cent  less 

October  1,  1976     -     272.2)  L 

5.  Storage   (million  gallons)   as  of  October  L 

Increase  %  Full 

19 7 C  1977  -  Decrease  Capacity 


A lame a a  Div.  ( Capac ity  48,014) 

14,736  10,6U3  3,807  3L^ 


Peninsula  Div.  (Capacity  29,763) 

13,311  29,196  6,305  68 


Total   (Maximum  Capacity  2J_i222) 

28,607  38,709  10,192  50 

llarin  County  Ih'c.ianged  Uater; 


Por  tae  month  of  September,  no  deliveries  from  Depart- 
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ment  of  Water  Uesour~.-s;  107.  D  nil  lion  gallons 
delivered  to  City  of  Layward. 

7 .      .ater  Purcnase  from  f  tc.te 

Emergency  water  delivery  from  the  Department  of 
Water  Resources  to  San  Antonio  Hen  rvoir  for  the 
City  and  County  of  3an  Francisco,   started  on 
September  1C,  1077 ,  and  I'-tlm'    million  gallons 
were  delivered  for  the  month  of  September. 

"tj'ater  Conservation 

Overall  systemwide  reduction  in  water  usage  as 
compared  to  lg- tomber  19 7 6  amounted  to  36 .2  percent. 
Sample  meter  readings,  re- taken  in  September  to 
determine  the  effectiveness  of  the  mandatory 
conservation  program  as  compared  with  last  year's 
use,  are  as  follows ; 


Customer 

-6  Reduction 

Suburban 

36.7 

Li  o  F . 

«.  i  e  ig  hb  o  r  i  10  og 

35.5 

S.  F. 

Industrial 

20. 9 

t->  »      i;  a 

Business 

32.0 

£j  o   F  o 

hotels 

32.1 

o      JT  o 

Irrigations 

53.1 

bj    O          F  Q 

Federal  Government 

57.3 

The  -Jater  Department  Conservation  Section  received 
912  telephone  inquiries  during  the  month  of  September 
and  Gu7  customers  visited  the  Hater  Department  for 
information  concerning  allocations.     The  Department  is 
receiving  an  average  of  ICG  letters  daily  from 
customers  requesting  exceptions  to  the    Mandatory  Ration- 
ing Plan. 

Operations  ana  r.r.intcnance 

Vandalism  and  1,  re  spas  sing 

Damage  to  fences  by  vandals  occurred  at  6  locations 
in  Peninsula  watershed  during  the  month,   lochs  were 
stolen  from  3   entrance  gates,  and  47    "ilo  trespassing" 
signs  were  removed.    168   trespassers  were  evicted  during 
tiie  month. 
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In  &lameda  Division,  vandals  r apnea  a  vehicle  into 
the  main  gate  at  Calaveras  Reservoir,  damaging  it  beyond 
repair.     u j  trespassers  were  evicted  fror •  &laiaeda  water- 
shed during  September . 

Defensive  Driving  Course 

The  Dan  Francisco  Chapter  of  the  national  Safety 
Council  conducted  an  8-hour  defensive  driving  class  at 
City  Distribution  Division  on  September  21  and  28. 
22  cater  Department  employees  participated  in  this 
course.    The  individuals  who  completed  tnc  course  re- 
ceived  an  acknowledgi  cnt  and  were  commended  by  Depart- 
ment management. 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled  through 
September  30,  1377 


13 


16 


Requisitions  suLi.dtted  prior 
to  September  1,  11/77 
requisitions 

September  1,  1377  through 
September  30,  lkU77 


i  5 1  us 


mi t ted  fror 


30 


170 


Requisitions  canceled  or 
expired  from  Julv  1,  1^77 


through 


opte:  \i  ..-or 


30,  i:)77 


13 


Requisitions  to  which 
employees  have  been  certi- 
fied through  September  30 
1977 

Requisitions  to  which 
employees  werta  appointed 
Lion-Civil  Service  fror 
July  lf  1277  through 
September  30,  1977 


17 


5 


iTater  Sales 


Sep  teller 
1277 


ocal  Collections 

September 
"  197G 


Increase 


v  2. ,  7  <2  b ,  1 3  9  *  ^^,014,3^5  >.  1 1  > ,  L 1  > 

*  Includes  penalty  collections  of  $194,679. 
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Ifet  Pay  inc.  Gales 

Fiscal  Year  Fiscal  Year 

1977-1970  1:;7G  -1Q77  Decrease 

vC, 669, 324*  59,225,118  £110,314 

*  Includes  penalty  collections  of  v300,769. 

ilotes  Penalties  billed  and  collected  may  be  reduced 
if  allotment  changes  are  requested  and  approved. 

Leases  and  Permits 

By  the  terras  of  their  leases  the  following  three 
enterprises  nust  pay  in  September  all  royalties  or 
percentages  of  revenue  through  August  31s 

Santa  Clara  Sand  and  Gravel  £15,4010  22 

Sunol  Golf  Course  9,440.37 
Crystal  Springs  Golf  Course  7,537.51 

De 1 ingue s n t  Account  s 

Kenneth  Chapman  5,673.0 0 

Larry  M.  and  Jane  Conley  2,338.24 

-lie  City  Attorney's  Office  continues  its  efforts 
to  attach  assets  of  t^esc  debtors. 

Continuing  Programs 

Safety 

Vehicular  Inspections 

.  cut  i  ne  1 0 ,  0  0  0  -n i  le  in  spe  c ti  ons  we  re 
conducted  on  12  vehicles. 

Vehicular  Accidents 

During  the  month  of  September  there  were 
4  accidents  in  1  of  which  the  Department 
driver  was  at  fault  and  in  1  of  which,   ,  due 
to  conflicting  statements,  the  Department 
driver  may  have  Lean  at  fault . 

Industrial  Ac  c  i  do n t s 

There  were  C  lout  time  injuries  in 
September .    "here  is  a  total  of  54  for  the 
calendar  year. 
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Gervice  Renewals 

September        Fiscal  Year 
-  1377  1977-1S73 

Replacement  of  old, 
corroded,  or  under- 
sized piping  275  934 

iZeter  Repairs 

CDD  -  all  sizes  208  891 

•-*  .^insula  (inspected  G  1G 

and  repaired  as  neeaecO 

Flushing 


Only  essential  flushing  will  be  undertaken  as  part 
of  the  V ater  Conservation  Program, 

September  Fiscal  Year 
 "  1011   1S77- 1D7C 

Mains   (all  sices) 

Lineal  Feet                                  -0-  ~0~ 

liumber  of  individual 
flushings  to  correct 
objectionable  condi- 
tions 2  2 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R,  Moscone,  Mayor 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
Joseph  P.  Byrne 
Claire  C.  Pilcher 
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2:32  p.m. 
November  8,  1977 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

Computer  Center 
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Presents  Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea, 

H.  Welton  Flynn,  Claire  C.  Pilcher 

Absent:  Commissioner  Joseph  P.  Byrne 

The  minutes  of  the  regular  meeting  of  October  24,  1977  were  approved. 
RESOLUTION 

NO.  On  motion  of  Flynn,  seconded  by  McCrea,  the 

following  resolution  was  adopted: 

77-0489    H  Approving  DPW  street  lighting  construction  proposal 

Vote:     Ayes -Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0490    H  Approving  modification  No.  1  providing  funds  for 

additional  consulting  services  under  professional 
services  agreement  with  Dr.  Richard  L .  Ridenhour, 
Consulting  Fishery  Biologist  -  debit  amount  of  $3,000 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-04  91    W  Approving     award  of  WD  Contract  No.  1737  to  McGuire 

and  Hester  of  Oakland,  for  main  installation  - 
$203,475 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-04  92    W  Approving  completion  of  WD  Contract  No.  1715 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0493    W  Approving  collection  of  October  claims  for  damages 

against  miscellaneous  debtors  -  $556.07 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0494    W  Approving  policy  to  permit  bee  keeping  on  watershed 

properties 

Vote?     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 
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77-04  95    W  Approving  exchange  agreement  between  City  and  County 

of  San  Francisco  and  Jack  L.  Bohan  involving  portion 
of  WD  land  in  Santa  Clara  County 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0496    M  Approving  rejection  of  sole  bid  received  for  MR  Con- 

tract 641  and  authorizing  re-advertising  of  project 
upon  selection  of  alternate  site 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-04  97    M  Approving  modification  No.  1  providing  motor  substitu- 

tion under  MR  Contract  No.  614  -  $6,343.60 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0498    M  Approving  acceptance  of  MBT  Associates  Muni  Metro 

Accessibility  Study  and  its  forwarding  to  Board  of 
Control;  and  directing  MR  cooperation  in  development 
of  suitable  lift  for  Uuni  LRV 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0488    M  Approving  drawing  of  warrants  in  settlement  of  claims 

-  $26,402.18 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0499    M  Approving  supplemental  appropriation  providing  funds 

to  renovate  Muni  facilities  at  1345  Turk  Street  - 
$30,000 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0500    G  Approving  execution  of  contract  with  UMTA 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0501    G  Approving  transfer  of  funds  under  $10,000  and  allot- 

ment requests  submitted  by  PUC  departments  during  first 
quarter  1977-78  -  $9,871,132.25 
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Votes     Ayes-Henning,  McCrea,  Flynn,  Pilcher 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 


77-0502  G 


Approving  establishment  of  Advisory  Board  of  Control 
to  be  consulted  on  major  policy  issues  for  Muni  Metro 
LRV  Program,  and  designating  PUC  members  and  alter- 
nates 


Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


77-0503  M 


Setting  December  13,  1977  as  public  hearing  date  on 
LRV  grant  application 


Vote:     Ayes-Henning,  McCrea,  Flynn,  Pilcher 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary,  Public  Utilities  Commission. 


***** 


REPORT  OF  THE  GENERAL  MANAGER  -  Mr.   John  B.  Wentz 
Fish  Releases  in  Tuolumne  River 

At  the  meeting  of  the  Board  of  Supervisors  on  November  7,  1977,  Presi- 
dent Quentin  L.  Kopp  urged  unanimous  approval  of  a  resolution  calling 
upon  Secretary  of  the  Interior  Cecil  D.  Andrus  to  reconsider  San 
Francisco's  request  for  a  reduction  of  fish  releases  in  the  Tuolumne 
River.     One  Supervisor  declined,  and  the  measure  could  not  be  adopted 
that  day.     The  matter  has  been  referred  to  the  Governmental  Services 
Committee,  and  it  is  hoped  they  will  hold  a  special  meeting.     When  the 
resolution  is  adopted  copies  will  be  forwarded  to  the  President  and 
all  members  of  Congress  from  California. 

Water  Use  Report 

Water  usage  for  the  month  of  October  1977,  reflected  a  33  percent 
system-wide  reduction  in  consumption — 34  percent  in  the  City,  and  32 
percent  in  the  suburbs . 

Inspection  of  Dams 

Mr.  Wentz  said  that  following  the  dam  break  in  Georgia,  President 
Henning  suggested  that    Mr.  Oral  L.  Moore,  General  Manager,  Hetch 
Hetchy  System,  and  Mr.  Kenneth  R.  Boyd,  General  Manager,  San  Francisco 
Water  Department,  report  on  the  status  of  our  dams. 

Mr.  Moore  reported  that  the  California  Division  for  the  Safety  of  Dams 
has  the  reputation  of  being  the  best  in  the  country.     All  dams  are  in- 
spected annually  and  records  are  kept  of  leakage,  settlement,  and 
deflection  at  all  dams.     This  data  is  regularly  submitted  to  the  State. 
Constant  State  and  Hetch  Hetchy  inspections  indicate  that  Hetch  Hetchy 
dams  are  as  safe  as  possible. 

Mr.  Boyd  stated  that  reservoirs  in  San  Francisco  are  also  under  the 
jurisdiction  of  the  State  Division  of  Safety  of  Dams.     Leakage  is  moni- 
tored each  month  by  the  Water  Department,  and  superficial  repairs  are 
made  when  necessary.     Of  the  major  dams,  Pilarcitos  Dam  has  been  recon- 
structed during  the  past  five  years,  as  has  Calaveras  Dam.     San  Antonio 
Dam  is  not  yet  20  years  old,  and  was  built  to  modern  standards.  The 
study  of  Crystal  Springs  Dam  by  W.  A,  Wahler  &  Associates,  consulting 
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engineers,  is  nearing  completion,  and  will  soon  be  submitted  to  the 
State  for  review.    Preliminary  reports  give  every  indication  that 
Crystal  Springs  Dam  will  pass  inspection  by  the  State  Division  of 
of  Safety  of  Dams  with  flying  colors. 

OSHA 

A  report  has  been  forwarded  to  Supervisor  Quentin  L.  Kopp,  and  an  in- 
spection has  been  made  at  the  Muni  Metro  Center. 

President  Henning  stated  that  since  nearly  all  citations  have  been 
abated,  it  is  unnecessary  to  have  bi-weekly  reports.     Mr.  Wentz  said 
that  if  material  changes  occur,  the  Commission  will  be  notified. 

SFMRIC 

Mr.  Kintz  reported  attending  a  meeting  of  the  SFMRIC  on  November  3, 
1977,  during  which  an  audit  was  approved,  and  commitment  was  made  of 
funds  for  the  local  share  of  the  Muni  Metro  Task  Force.    He  said  the 
Corporation  is  very  active  in  underwriting  the  local  share  of  expenses . 

UTDC 

On  November  2,  1977,  staff  met  with  Toronto  and  Calgary  transit  repre- 
sentatives, and  sat  in  on  their  meeting  on  Muni  maintenance  problems. 
Mr.  Wentz  said  there  has  been  great  success  in  convincing  middle  man- 
agement to  obtain  the  best  use  of  the  UTDC  contract. 

Robert  Frost  Plaza 

Mr.  Wentz  reported  that  the  California  cable  car  line  will  be  shut 
down  for  20  days  in  January  to  allow  for  construction  of  Robert  Frost 
Plaza  at  the  Market  Street  end  of  the  line.     This  Plaza  will  provide 
a  very  attractive  new  terminal . 

President  Henning  inquired  if  the  Convention  and  Visitors  Bureau  has 
been  advised.  Mr,  Wentz  replied  that  all  patrons  and  media,  as  well 
as  the  Convention  and  Visitors  Bureau,  will  be  informed. 

Commissioner  Peter  McCrea  asked  if  the  timing  is  dictated  by  Muni  com- 
pleting its  work,  or  by  the  work  being  done  on  Market  St.    Mr.  Green 
stated  the  January  is  the  best  time  for  Muni,  and  that  the  Market 
Street  Beautif ication  Project  controls  the  number  of  days  the  line  will 
be  down.     During  the  time  period  involved  motor  coaches  will  be  uti- 
lized to  provide  service  to  the  area. 

Port  Commission 

Mr.  Wentz  stated  the  Port  Commission  will  hold  its  next  meeting 
November  17,  1977,  at  which  time  the  matter  of  the  cable  car  extension 
will  be  heard. 

Title  II  Emergency  Maintenance  Program 

At  Mr.  Wentz' s  request,  Mr.  Curtis  E,  Green,  General  Manager,  Municipal 
Railway,  introduced  Mr.  Edwin  I.  Dreiling,  who  took  over  the  emergency 
maintenance  program  during  the  period  when  about  140  coaches  were  out 
of  service.     Mr.  Green  stated  that  Mr.  Dreiling  did  an  excellent  job 
in  organizing  the  work  and  getting  it  done  expeditiously. 

President  Henning  congratulated  Mr.  Dreiling  on  behalf  of  the  Commis- 
sion . 

****** 

Resolution  77-0490 — Approving  modification  No.  1  in  the  debit  amount 
of  $3,0  00  to  provide  funds  for  additional  consulting  services  not 
included  in  the  original  agreement,  under  Professional  Services  Agree- 
ment with  Dr.  Richard  L.  Ridenhour,  Consulting  Fishery  Biologist 
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Mr.  Wentz  stated  this  agreement  involves  work  on  a  long  range  effort. 
A  report  has  been  released  by  the  Department  of  the  Interior  which 
recommends  doubling  fish  release  water.     San  Francisco  has  requested  a 
hearing,  and  Dr.  Ridenhour's  work  will  assist  in  supporting  San 
Francisco's  position  at  the  hearing.     The  Secretary  of  the  Interior 
must  produce  an  EIR  before  long.     The  public  hearing  is  approximately 
two  years  in  the  future . 

***** 

Item  No.  12 — Authorizing  the  General  Manager  of  Public  Utilities  to 
require  comprehensive  general  liability  insurance  of  less  than 
$1,000,000,  but  not  less  than  $300,000  combined  single  limit  coverage 
on  land  use  permits  and  leases  to  individuals  and  small  businesses ;  to 
exempt  from  insurance  requirements  street  and  utility  crossing  permits 
issued  to  adjoining  property  owners;  and  to  delegate  the  within  author- 
ity to  the  Secretary,  Public  Utilities  Commission,  and  to  Department 
Heads . 

Commissioner  H.  Welton  Flynn  said  he  would  like  to  speak  against  the 
proposed  resolution,  stating  that  $1  million  worth  of  coverage  is  not 
unreasonable.    He  said  that  contracts  from  the  Controller's  Office 
require  $1  million  worth  of  coverage,  and  that  the  additional  cost  is 
not  excessive. 

Commissioner  Claire  C.  Pilcher  noted  that  if  bee  keepers  on  the  water- 
shed are  required  to  have  $1  million  coverage  it  would  totally  elimin- 
ate them  from  being  on  watershed  property. 

Mr.  Boyd  stated  that  proposed  coverage  in  any  amount  less  than  $1  mil- 
lion would  be  brought  to  the  General  Manager  of  Public  Utilities  for 
confirmation.     He  said  the  Land  Division  has  reported  difficulty  in 
leasing  some  right-of-way  lands.     Some  small  business  people  are  unable 
to  obtain  $1  million  coverage,  and  in  three  cases  the  Water  Department 
has  lost  modest  revenues.     Also,  five  permits  for  parking  and  horse 
grazing  will  have  to  be  cancelled.     He  said  the  intent  is  not  to  require 
less  coverage  on  any  land  use  of  importance,  or  where  risk  appears  to 
warrant  $1  million  coverage. 

Commissioner  Flynn  stated  that  a  "hold  harmless  clause"  mentioned  in 
the  document  is  meaningless .    He  stated  his  unwillingness  to  go  below 
$1  million  coverage  in  any  case. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Boyd  said  that 
if  circumstances  make  it  impossible  for  a  person  to  lease  some  land 
because  of  the  required  $1  million  coverage,  the  matter  could  be  re- 
ferred back  to  the  Commission. 

Mr.  Boyd  stated  that  under  present  policy  the  Commission  doesn't  review 
permits  for  under  $2  50  per  month,  as  these  are  handled  by  the  Water 
Department.     Therefore,  the  Commission  doesn't  realize  the  Department 
is  losing  some  business. 

Following  discussion  among  Commissioners  and  staff,  Mr.  Boyd  agreed  to 
check  the  difference  in  cost  between  the  two  levels  of  coverage,  and 
also  to  bring  back  to  the  Commission  a  list  of  problem  cases  and  leases 
lost  because  of  the  higher  insurance  requirement. 

Commissioner  McCrea  moved,  and  Commissioner  Pilcher  seconded  that  this 
item  be  put  over  to  the  next  Commission  meeting,  and  the  motion  was 
adopted  by  unanimous  vote  of  the  Commission. 

***** 
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Resolution  77-04  93 — Accepting  the  Muni  Metro  Accessibility  Study  pre- 
pared by  MBT  Associates;  directing  the  Municipal  Railway  to  cooperate 
with  Boeing  Vertol  and  UMTA  in  the  development  of  a  sti table  lift  for 
the  Muni  LRV,  and  the  L-Taraval  Line  terminus;  and  recommending  the 
entire  report  to  the  Board  of  Control 

Mr.  Green  stated  a  study  was  performed  by  MBT  Associates  to  determine 
feasability  of  building  platforms  along  streetcar  lines.  MBT  Associ- 
ates made  nine  recommendations .  One  of  these  recommendations  was 
that  Muni  cooperate  with  Boeing  Vertol  and  UMTA  in  developing  a  suit- 
able lift  for  the  Muni  LRV.  Another  recommendation  was  that  a  proto- 
type platform  be  constructed  at  the  L-Taraval  line  terminus.  The 
entire  report  is  also  recommended  to  the  Board  of  Control  for  evalua- 
tion . 

Responding  to  a  question  from  President  Henning,  Mr.  Green  stated  that 
Municipal  Railway  has  funds  to  build  the  demonstration  ramp.     He  stated 
that  the  study  cost  $35,000,  and  was  financed  by  an  MTC  grant. 

In  answer  to  a  question  from  President  Henning,  Mr.  Green  advised  that 
the  prototype  platform  at  the  L-Line  terminus  could  be  installed  by 
summer,  1978. 

Commissioner  McCrea  questioned  the  necessity  of  forwarding  the  study 
to  Mr.  Lyle  Peterson,  Coordinator,  and  the  Board  of  Control  for  fur- 
ther evaluation. 

Mr.  Wentz  said  the  proposed  resolution  should  recommend  that  the  study 
be  forwarded  to  the  Board  of  Control  for  information. 

President  Henning  instructed  that  the  Muni  Metro  Accessibility  Study 
prepared  by  MBT  Associates  be  forwarded  to  the  Board  of  Control  for 
information  purposes  only,  and  that  the  proposed  resolution  so  state. 

****** 

Resolution  77-05  02 — Establishing  an  Advisory  Board  of  Control  to  be 
consulted  on  major  policy  issues  relating  to  the  Muni  Metro  LRV  Pro- 
gram, and  designating  two  members  of  the  PUC  to  serve  on  that  Advisory 
Board  of  Control. 

Mr.  Wentz  reported  that  the  Board  of  Supervisors  and  the  Mayor's  Office 
have  been  asked  to  name  their  representatives.     Mr.  Gilbert  H.  Boreman, 
Clerk  of  the  Board  of  Supervisors,  has  advised  them  that  President 
Quentin  L.  Kopp  has  appointed  himself  and  Supervisor  Robert  Gonzales. 
Mayor  George  L.  Moscone  has  appointed  himself  and  Mr.  Rudy  Nothenberg 
and  has  named  Mr.  Alan  Lubliner  as  an  alternate. 

Commissioner  McCrea  moved  that  the  proposed  resolution  be  amended  to 
designate  two  alternates  to  the  two  Public  Utilities  Commissioners  to 
insure  adequate  representation.     Commissioner  Pilcher  seconded  the 
motion,  which  was  passed  by  unanimous  vote  of  the  Commission. 

Commissioner  Henning  stated  that  as  President  of  the  Commission  he  is 
appointed  by  law.     Commissioner  Flynn  then  nominated  Commissioner 
Henning  to  the  Advisory  Board  of  Control.     Commissioner  Pilcher 
seconded  the  motion,  which  was  passed  by  the  Commission,  Commissioner 
Henning  abstaining  from  voting. 

Commissioner  Pilcher  nominated  Commissioner  McCrea  to  the  Advisory 
Board  of  Control.     Commissioner  Flynn  seconded  the  motion,  which  was 
passed. 

Commissioner  McCrea  nominated  Commissioners  Pilcher  and  Flynn  as  the 
two  alternates.     President  Henning  surrendered  the  chair  to  Vice 
President  McCrea,  and  seconded  the  nomination.     The  nomination  of 
Commissioners  Pilcher  and  Flynn  as  alternates  on  the  Advisory  Board  of 
Control  was  unanimously  adopted  by  the  Commission. 


77-233 


President  Henning  instructed  staff  to  communicate  nominations  to  all 
parties  involved. 

THEREUPON  THE  MEETING  ADJOURNED:     3s 30  p.m. 


Romaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  £  ^"^0^83 


WHEREAS,  The  Department  of  Public  Works,  in 
accordance  with  the  Administrative  Code,  has  submitted  to 
this  Commission  plans  for  installing  16  mercury  vapor  street- 
lights in  the  Pacific  Heights  Area,  Underground  District 
291,  Stage  1,  as  depicted  in  their  Drawing  43,001;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans,  recommends  approval;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
Department  of  Public  Works'  proposal  for  relighting  Pacific 
Heights  Area  with  the  provision  that  construction  methods,  component 
selection  and  other  details  meet  with  the  approval  of  the 
Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissien 

 NOVEMBER  8    W7  „  ft 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0490 


WHEREAS,  An  Agreement  for  furnishing  consulting 
services  to  the  City  and  County  of  San  Francisco  relative 
to  a  fishery  study  conducted  by  Federal  and  State  agencies 
on  the  Tuolumne  River,  below  0' Shaughnessy  Dam,  pursuant  to 
requirements  of  U.S.  Department  of  the  Interior  under 
provisions  of  the  Raker  Act  has  been  entered  into  between 
the  City  and  Dr.  Richard  L.  Ridenhour,  Consulting  Fishery 
Biologist;  and 

WHEREAS,  The  need  exists  to  modify  the  Agreement 
to  provide  for  additional  consulting  services;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  Modification 
of  Contract  No.  1  in  the  amount  of  $3,000  to  provide  funds 
for  additional  consulting  services  not  included  in  the 
original  agreement. 


I  hereby  certify  that  the  foregoing  resolution  urns  adopted  by  the  Public  Utilities  Comm. 

at  its  meeting  of    HOVEMBER  8  1977 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0491 


RESOLVED,   That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract 

San  Francisco  Water  Department  Contract 
No.   1737  -  18-Inch  Steel  Main  Installation 

in  Niagara,   Cayuga  and  Other  Streets  -  to 

? lf 474.90,  xn  1 avor  of  Vat  KenneXly 

McGuire  and  Hester  in  the  net  amount  of 
$203,475.00,  and  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissio 

« iu  ^  of  NOVEMBfcB  8  1977 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


77-C 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily 
completed;  approves  Credit  Modification 
of  Contract  in  the  amount  of  $3,699.00; 
approves  Final  Payment  in  the  amount  of 
$7,474.90,  in  favor  of  Pat  Kennelly 
Construction,  under  Water  Department 
Contract  No.  WD-1715  -  6-Inch  Ductile 
Iron  Main  Installation  in  Grant  Avenue 
between  Greenwich  &  Francisco  Streets. 


I  hereby  certify  that  the  foregoing  reso)ution  was  adopted  by  the  Public  Utilities  Commission 

as of  NOVEMBER  8  1977 


4  — yQ_  //  / 


4iL>    [A  "Vy  if'/l 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Ol 

RESOLUTION  No.. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0493 


RESOLVED,  That  this  Commission  hereby  approves  col- 
lection, month  of  October  1977,  of  claims  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in 
the  amount  of  $556.07. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilitits  Commission 

« m  *****  o,  msmi  1977  n  ^  fj 


Secretary  mul  AuijeajU  General  Mfiruig 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


77-0494 


WHEREAS,  Beekeeping  activities  have  existed  informally 
on  Water  Department  properties  in  San  Mateo  County  since  the 
purchase  of  the  Spring  Valley  Water  Company  by  the  City  and 
County  of  San  Francisco;  and 

WHEREAS ,  The  keeping  of  bees  by  hobbyists  on  watershed 
properties  is  ecologically  beneficial  on  the  properties  and  is 
an  appropriate  recreational  activity;  and 

WHEREAS,  It  is  necessary  to  formalize  beekeeping  activi- 
ties on  Water  Department  lands  by  the  issuance  of  revocable  per- 
mits containing  adequate  liability  insurance;  and 

WHEREAS,  The  City  Attorney  has  advised  that  $300,000  li- 
ability insurance  is  adequate  to  protect  the  City  and  County  of 
San  Francisco  from  lawsuits  arising  from  this  type  of  activity; 
therefore,  be  it 

RESOLVED ,  That  the  Water  Department  hire  a  consultant  to 
determine  potential  sites  for  the  keeping  of  bee  hives  from  which 
list  the  Department  shall  select  a  maximum  of  12  sites  for  use  by 
hobbyists;  and  be  it  further 

RESOLVED,  That  the  Water  Department  administer  all  bee- 
keeping activities  in  accordance  with  the  recommendations  contained 
in  its  memorandum  "Bee  Keeping  on  Water  Department  Properties"  to 
the  Commission  dated  November  1,  1977. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  its  me«mg  of  NOVEMBER  8  :977 


71  f) 


Secretary  iindi  Amnt&nt  GmtJi'ol  Maimgm1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0495 

RESOLUTION  No.  *  *   


RESOLVED,  That  this  Commission  hereby 
approves  and  executes  the  Exchange  Agreement 
between  the  City  and  County  of  San  Francisco 
on  behalf  of  the  Water  Department  and  Mr.  Jack 
L.  Bohan  involving  a  portion  of  the  San  Fran- 
cisco Water  Department  Parcel  85  in  Santa 
Clara  County;  be  it  further 

RESOLVED,  That  this  Commission  autho- 
rizes the  Director  of  Property  to  prepare 
the  necessary  legislation  for  enactment  by 
the  Board  of  Supervisors  to  consumate  the 
execution  of  an  exchange  deed  between  the 
City  and  Mr.  Jack  L.  Bohan . 


L  he 


it  the  foregoing  resolution  was  adopte< 

NOVEMBER  8 


i-ji  I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  77"~"04SG 


WHEREAS,  A  bid  in  the  amount  of  $13,2  50  was  received  for 
Contract  MR-6^1,   the  construction  of  a  Radio  Equipment  Vault  at 
McLaren  Park;  and 


WHEREAS,  A  final  review  of  the  proposal  by  the  City 


Attorney  identified  certain  restrictions  on  the  site  because  of 
its  location  within  designated  Park  Lands;  and 

WHEREAS,   In  spite  of  extensive  interagency  cooperation, 
during  the  development  of  the  project,  no  such  restrictions  were 
revealed  to  the  sponsor;  and 

WHEREAS,  The  City  Attorney  has  determined  that  these 
restrictions  preclude  the  installation  of  such  a  facility  within 
McLaren  Park;   therefore  be  it 

RESOLVED,   That  this  Commission  reject  the  sole  bid  re- 
ceived for  the  work,   and  authorize  Muni  to  re-advertise  the  project 
upon  selection  of  an  alternate  site. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   NOVEMBER  8  1977 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  77-0497 


WHEREAS,  Fare  collection  and  extraction  facilities  are 
being  furnished  and  installed  at  all  Municipal  Railway  Divisions 
under  Contract  No.  MR-614,  Fare  Collection  and  Extraction  System;  and 

WHEREAS,   It  has  been  determined  that  dual  rated  motors  should 
be  installed  at  Potrero  and  Presidio  Divisions  in  order  that  they  will 
be  adaptable  to  a  future  change  in  PG&E  service;   now  therefore  be  it 

RESOLVED,   That  this  Commission  approves  Modification  of 
Contract  No.   1  in  the  debit  amount  of  $6,343.60  to  provide  for  the 
substitution  of  230/460  volt  motors  in  lieu  of  the  200  volt  motors 
specified  in  the  contract. 


hereby  certify  thai  the.  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  NOVFMB^R  8  1977 


V 


Secretory  auJ  AsffirtgTtt  OenLiui  ?tfmiu^ci 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0498 


RESOLUTION  No. 


WHEREAS ,  By  Resolution  No.   76-0382  on  September  28,  1976, 
this  Commission  authorized  MBT  Associates  to  perform  a  MUNI 
Metro  Accessibility  Study;  and 

WHEREAS ,  That  study  was  completed  on  June  15 ,  1977;  and 

WHEREAS ,  The  study  concluded  by  making  nine  recommendations; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  this  renort  and  its 
recommendations;  and,  be  it  further 

RESOLVED,  That  the  Municipal  Railway  is  directed  to  cooperate 
with  Boeing  Vertol  and  the  Urban  Mass  Transportation  Administration 
in  the  development  of  a  suitable  lift  for  the  MUNI  LRV,  and  to 
construct  a  prototype  platform  at  the  L-Taraval  Line  terminus, 
46th  Avenue  and  Wawona  Street;  and,  be  it  further 

RESOLVED,  That  this  Commission  recommends  this  entire  report 
to  the  Board  of  Control  for  the  MUNI  Elderly  and  Handicapped 
Planning  Project  and  its  Coordinator  for  their  information. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,  ,  NOVEMBER  8  1977 

at  its  meeting  of   _  ^  

lT       TT  ~d 

Secretary  muJ  Ajjutuut  Gtneral  Mmwgw 


» 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0493 


RESOLUTION  No. 


WHEREAS,      The  effectiveness  of  the  Municipal  Transit  Police  detail 
has  been  demonstrated  as  shown  in  the  October  ?4,  1977  Crime  Incident  Report 
which  showed  a  25  percent  reduction  in  criminal  incidents  on  MUNI  vehicles 
since  the  patrols  began;  and 

WHEREAS,      This  reduction  in  criminal  incidents  was  accomplished  with 
one-half  of  the  total  complement  of  officers  expected  in  this  program;  and 

WHEREAS,      These  officers  are  housed  in  a  facility  with  dimensions 
insufficient  to  accommodate  the  full  force;  and 

WHEREAS,      The  Railway  has  developed  a  plan  to  renovate  the  inadequate 
property,  now  being  used  at  13^5  Turk  Street,  and  provide  satisfactory 
facilities  for  the  entire  Municipal  Transit  Police  force;  now,  therefore, 
be  it 

RESOLVED,    That  the  Board  of  Supervisors  is  requested  to  approve  the 
supplemental  appropriation  of  $30,000  to  accomplish  these  modifications;  and, 
be  it  further 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

m  m  m«tmg  of  NOVEMBERS  1977 

 7) — ~~n  f  / 

 ,  _   ,  ,  / — 

Secretary  ana  Assistant  Gancral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No — d  L  V  <L> ^  W 


WHEREAS,  This  Commission  in  its  Resolution  75-0030, 
dated  January  28,  1975,  submitted  an  application  for 
federal  funding  to  assist  the  modernization  program  of 
the  Municipal  Railway;  and 

WHEREAS,  The  Urban  Mass  Transportation  Administra- 
tion has  now  provided  additional  federal  funds  to  aid  in 
accomplishing  the  objectives  enumerated;  and 

WHEREAS,  It  is  required  that  this  Commission 
specifically  designate  the  General  Manager  of  Public 
Utilities  as  authorized  to  execute  the  contract 
accepting  the  grant  application;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public 
Utilities  is  hereby  authorized  to  execute  the  contract 
pertaining  to  the  grant  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

x  NDVR/IRFR  R  1977 

at  its  meeting  of   .  -    ••    L       0  '■^LL 


0...;..  nJLmt 


Secretary  cu\d  Avmtmit  Guicral  Mnwog< 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^i^^OoOl 


RESOLVED,  That  this  Commission  does  hereby  approve  request  for 
transfer  of  funds  in  the  amount  of  $10,000.00  or  under  and  the  requests  for 
allotments  submitted  to  the  Controller  during  the  First  Quarter  1977-1978 
as  per  attached  lists. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    t  NOVFS&BsS  8    197/  r 

at  its  meeting  of  h  -'  -  r\         //  * 
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Secretary   1  i*inrrnir  '""imrrril  \fnnnjfi_ 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-0502 


WHEREAS,  The  Public  Utilities  Commission  is  making 
preparation  in  several  areas  for  the  successful  introduction 
of  light  rail  vehicles  into  the  Municipal  Railway  transit 
system;  and 

WHEREAS,  There  is  a  need  for  a  special  mechanism  for 
addressing  major  policy  decisions  regarding  the  LRV  Program; 
and 

WHEREAS,  The  Public  Utilities  Commission  desires  that 
the  Office  of  the  Mayor  and  the  Board  of  Supervisors  contribute 
their  input  and  participate  in  such  major  policy  decisions;  now, 
therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
establishes  an  Advisory  Board  of  Control  consisting  of: 

2  PUC  Commissioners ,  one  of  whom  would  be  the 
President  of  the  PUC, 

2  persons  appointed  by  the  Mayor,  one  of  whom 
would  be  the  Deputy  Mayor  for  Program/Fiscal 
Affairs , 

2  persons  appointed  by  the  President  of  the  Board 
of  Supervisors,  one  of  whom  would  be  the  chair- 
person of  the  Streets  and  Transportation  Committee. 

An  equal  number  of  alternates  may  be  appointed  to 
insure  adequate  representation. 

This  Advisory  Board  of  Control  would  be  consulted  on  matters 
referred  to  them  by  the  Public  Utilities  Commission,  pertaining 
to  the  Muni  Metro  LRV  Program;  and,  be  it  further 

RESOLVED,  That  this  Commission  designates  President  John 
F.  Henning,  Jr.  and  Vice  President  Peter  McCrea  to  serve  as 
its  representatives  on  this  Advisory  Board  of  Control,  and 
Commissioners  H.  Welton  Flynn  and  Claire  C.  Pilcher  to  serve 
as  alternates . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   NQVilivlBtlR  8       '977    ft 

V    ~  J  .  /'  -  d 


Secretary  ttnd  Assistant  Gcnrrtt]  Manngrr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0503 

RESOLUTION  No — i_i  


WHEREAS,  The  Municipal  Railway  is  procuring  100 
Light  Rail  Vehicles   (LRV)  under  approved  grants  CA- 03- 002 2 
and  CA- 03- 0078;  and 

WHEREAS,  A  product  improvement  program  is  being 
prepared  by  the  Massachusetts  Bay  Transportation 
Authority,  the  Urban  Mass  Transportation  Administration 
and  the  San  Francisco  Municipal  Railway;  and  #     c_  ^ 

WHEREAS,  It  is  anticipated  that  the  implementation 
of  this  program  will  result  in  a  marked  improvement  in 
the  LRV  and  will  minimize  maintenance  costs  to  the 
Municipal  Railway;  now,  therefore,  be  it 


. RESOLVED ,  That  this  Commission  designates  December  13, 
±y i /  for  the  date  of  a  public  hearing  to  be  held  for  con- 
sideration of  the  submission  of  an  amendment  to  the  System 
Improvement  Program  to  support  the  work  involved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOVEMBER  8    1977     -  s  n 

—  7i — r—n  [J  / 


at  its  meeting  of 


Secretary  emd- Assistant  Central  Mtwigfr 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  77-  0488  -MR 


11-8-77 


RESOLVED,  That  on  recommendation  of  the  General "Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 


None 


Tvjpje 


Accident 
Date 


PI/ 

PD  Settlement 


Litigated  Settlements 
James  K.  Asimakis 


Esther  L.  Browne 
and 

George  Browne  a.k.a. 
George  Browne,  Sr. 


Robert  H.  Bryan 


Cecilia  Z.  Clemente 


Germain  W.  Miller 


74  B  1490-6  6-3  2-14-75 

$50,000.00 
(Co-defendant  to  pay  $1, 500. 00, also. ) 


$  3,500.00 


A($3,037.05) 


74  B  0931-2  6-3  11-19-74 

$244.00 

74  B  0931-3  6-3        11-19-74  B( $2, 365. 13) 

$680.00  5,402. 18 

(Our  property  damage  was  $345.22  and  $678.78 
in  Worker's  Compensation  benefits.) 


73  B  1961-2 
$50,000.00 

74  s  0582-1 

$20,000.00 


75  B  0317-1 
$250,000.00 


1-3 
15-3 


3-  17-74 

4-  11-75 


21-3  8-17-75 


5,000.00 


A($6,301.98) 
B($  198.02) 

6,500.00 

A($5,049.00) 
B($  951.00) 

6,000.00 


Judgments 
None 


$26,402.18 


Total  Settlements: 


(6) 


Appro.  7.735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  November  8,  1977. 


Romaine  A.  Smith,  Secretary 


11-8-77 
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■  O  M  M  I  SSI  ON 


PU  BLIC  UTILi  ^ 

CITY  AND   COUNTY   OF    SAN  FRANCISCC 

GEORGE  R.  MOSCONE,  MAYOR 

237   CITY  HALL 
SAN    FRANCISCO.    CALIFORNIA   '  4102 
5  5  8-4986 


October  31,  19  77 


Mr.  John  K.  Taylor 

Acting  Associate  Administrator 

Office  of  Grants  Assistance 

Urban  Mass  Transportation  Administration 

4  00  Seventh  Street,  S.W. 

Washington,  D.C.  20590 

Subject:     CA- 03-00 2 2 

Transit  Equipment  Program 
Quarterly  Progress  Report 


Dear  Mr.  Taylor: 


This  is  a  progress  and  financial  report  on  the  subject  grant  for 
the  period  ending  September  30 ,  1977.     The  financial  report 
includes  all  charges  to  the  project. 

The  project,  as  approved,  provides  the  following: 

400  Motor  Coaches  with  Radio  Equipment  $15,701,213 

80  Articulated  Rail  Transit  Cars  26,611,30  5 

20  Small  Transit  Type  Coaches  1,157,311 

1  Base  Radio  Station  33,268 

1  Motor  Coach  (Brake  &  Noise  Tests)  31,622 

210  Electric  Coaches  16,634,976 

11  Used  Streetcars  -  Purchase  44,000 

11  Used  Streetcars  -  Rehabilitation  66,000 

Engineering,  Design  and  Inspection  1,331,000 

Project  Administration  6  3,6  78 

Contingency  253,353 

$61,9277816 

As  of  September  30,  1977,  our  program  has  progressed  as  follows: 

a)   4  00  motor  coaches  have  been  purchased  and  are  now  in 
service . 


b)  Award  of  the  LRV  contract  has  been  made  for  80  cars  in 
the  amount  of  $25,521,305.     This  has  been  a  combined  procurement 
with  MB5TA.     Two  cars  are  scheduled  to  be  delivered  in  late 
October  for  testing  purposes. 


M  UN1CIPAL    R  A I  L  W  A  Y 


H  ETC  H    H  ETCH Y  PROJECT 


WATER    DEPART ME 


i 

Mr.  John  K.  Taylor 
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October  31 r  1977 


c)  Specifications  for  two  prototype  electric  coaches  were 
approved  by  UMTA  and  the  prototypes  are  now  in  service  and  pay- 
ment made. 

d)  The  used  bus  for  brake  and  noise  tests  purposes  was 
received  from  General  Motors  and  payment  made. 

e)  Eleven  used  streetcars  were  purchased  from  Toronto  Transit 
Commission  for  $44,000.     The  cars  were  received,  rehabilitated  and 
placed  in  service.     UMTA  approved  cost  of  rehabilitation  was 
$66,000. 

f)  Specifications  for  the  small  transit  coaches  have  been 
approved  by  UMTA  and  bids  were  advertised  and  received  on 
September  29,  1975.     Only  one  bid  was  received  and  was  not 
responsive.     The  bid  was  rejected.     UMTA  has  been  requested  to 
allow  purchase  of  full  size  coaches  with  lifts  for  handicapped 
accessibility.     Specifications  have  been  drawn  and  upon  UMTA 
approval,  bids  will  be  advertised. 

The  financial  report  is  as  follows: 

a)  $14,940,22.3.  03  has  been  paid  to  General  Motors  Corporation 
for  the  purchase  of  390  coaches. 

b)  $336,205.40  has  been  paid  to  Flxible  Company  for  the 
purchase  of  10  motor. coaches. 

c)  Louis  T.  Klauder  and  Associates  have  been  paid  as  follows: 

i)   $181,000  was  encumbered  for  a  contract  for  the  specifi- 
cations of  the  articulated  rail  transit  cars  and  final 
payment  made. 

ii)  $22,500  for  design  of  signal  system  embodying  wayside 
and  transit  car  on-board  equipment  to  permit  the  LRVs  to 
operate  in  the  subway,  tunnels  and  streets. 

iii)   $1,882,164  has  been  encumbered  for  engineering  and 
inspection  services  in  connection  with  the  construction 
of  the  LRVs  and  payment  in  the  amount  of  $1,151,685.82 
has  been  made. 

d)  $394,784  for  the  purchase  and  installation  of  400  two-way 
radios  in  the  motor  coaches  has  been  paid. 

e)  Installation  of  a  two-way  radio  base  station  has  been 
completed  and  payment  has  been  made  in  the  amount  of  $33,267.31. 

f)  $5,000  has  been  paid  Wilson,   Ihrig  and  Associates  for 
testing  PCC  cars  over  the  present  track  system  to  evaluate  track 
and  resilient  wheel  performance. 
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g)  The  used  General  Motors  bus  for  brake  and  noise  tests  has 
been  received,  is  now  in  service  and  payment  in  the  amount  of 
$31,621.17  has  been  made. 

h)  Flyer  Industries  was  paid  $43,886  for  the  first  prototype 
electric  trolley  coach  and  $45,000  for  the  second  prototype. 
They  were  also  the  successful  bidder  on  April  1,  1974  for  the 
production  of  208  coaches.     The  cost,  including  spare  parts  and 
sales  tax,  is  $16,546,008.     208  coaches  have  been  received, 
together  with  spare  parts,  and  are  now  in  operation.     Payment  in 
the  amount  of  $16, 411 ,811. 43  has  been  made. 

i)  $25,521,305  has  been  encumbered  for  a  contract  with  Boeing 
Vertol  for  building  80  light  rail  vehicles  and  payment  in  the 
amount  of  $3, 79 0,155. 52  has  been  made . 


Finance 


GLC :mlr 
Enclosure 

cc:     Alan *Steiner ,  UMTA 
Mark  Bender,  UMTA 
PUC  (5) 
SFMRIC  (8) 
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R Smith 
JLeonard 
CGreen 
RBei 
GC arey 
JMadden 
RVossen  (2) 
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Project  No.  CA-03-0078 

GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  third  quarter 
of  the  calendar  year  1977. 

"M"   LINE  TRACK  RECONSTRUCTION 

The  consultant  for  this  project,  Foster  Engineering,   Inc.,  has 
completed  the  final  contract  documents  for  various  phases  of 
work  of  the  project.     The  project  is  divided  into  three  separate 
contracts.     Contract  No.  MR-642,   covers  track  reconstruction  on 
the  M-Line  from  Twin  Peaks  Tunnel  West  Portal  to  St.  Francis 
Circle;  Contract  No.  MR-64  3,  covers  the  work  from  St.  Francis  Cir- 
cle to  Junipero  Serra  Boulevard;   and  the  third  contract,  No.  MR-644 
covers  the  work  of  extending  the  M-Line  to  the  new  Muni  Metro  Cen- 
ter.    Plans  and  specifications  for  these  contracts  have  been  approved 
by  the  City's  Public  Utilities  Commission. 

Contract  No.  MR-643  will  be  advertised  for  bid  call  in  October  with 
bid  opening  scheduled  for  November,  1977.  Contract  Nos.  MR-642  and 
MR-644  will  be  advertised  for  bid  call  in  the  latter  part  of  1977. 

EMBARCADERO  STATION  MUNI  TRACK  EXTENSION  BEYOND  THE  VENTILATION 
SHAFTS  -  PROFESSIONAL  SERVICES  AGREEMENT 

UMTA  approval  for  procuring  professional  services  to  develop  plans 
for  the  construction  of  a  Muni  turnaround  facility  beyond  the  Em- 
barcadero  Station  is  still  pending  at  the  end  of  this  quarterly  re- 
port. 

PURCHASE  OF  135  ADDITIONAL  ELECTRIC  TROLLEY  COACHES 

The  purchase  of  these  trolley  coaches  was  included  as  an  option 
in  Contract  No.  MR-608    (  a  Transit  Equipment  Program  contract, 
Project  No.   CA-03-0022) ,  Furnishing  and  Delivering  208  Trolley 
Coaches  with  Option  for  135  Additional  Coaches.     At  the  end  of 
March,   1977,   all  but  two  coaches  were  to  have  been  delivered  to 
the  City  in  June,   1977.     The  delivery  was  delayed  because  these 
two  coaches  were  totally  demolished  in  a  railroad  accident  enroute 
to  San  Francisco.     These  two  coaches  are  now  expected  to  be 


-2- 


delivered  to  the  City  in  February,   197  8. 

PURCHASE  OF  AN  EMERGENCY  FIRE  VEHICLE 
(Contract  No.  MR-649) 

UMTA  approval  of  the  purchase  of  an  emergency  fire  vehicle  for  the 
Market  Street  subway  is  still  pending  at  the  end  of  this  quarterly 
report. 

PROFESSIONAL  SERVICES  CONTRACT 

Systems  Analysis  and  Rehabilitation  of  Muni  Cable  Car  Facility 

Award  of  this  professional  services  contract  to  the  firm  of  Chin 
and  Hensolt,   Inc.  was  made  by  the  City's  Public  Utilities  Commis- 
sion, with  UMTA  concurrence  anticipated. 

The  work  to  be  performed  under  this  contract  consists:      (1)  Systems 
analysis  and  preparation  of  a  technical  report  containing  detailed 
recommendations  for  upgrading  every  element  of  the  trackway  system; 
(2)  Furnishing  design  and  construction  documents  for  the  installa- 
tion of  major  mechanical,   structural  and  operational  improvements 
to  the  Washington-Mason  Cable  Car  Barn. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  September  30,  1977. 

ANTICIPATED  ACTIVITIES  • 

Bids  will  be  received  for  Contract  No.  MR-643,   "M"  Line  Track  Re- 
construction -  St.  Francis  Circle  to  Junipero  Serra  Boulevard. 

Contract  No.  MR- 64  2,   "M"  Line  Track  Reconstruction  on  West  Portal 
Avenue  -  Ulloa  Street  to  St.  Francis  Circle;   and  Contract  No. 
MR- 64  4,   "M"  Line  Extension  to  the  new  Muni  Metro  Center  will  be 
advertised  for  bid  call. 

Upon  UMTA  approval,   request  for  procuring  professional  services  to 
develop  plans  for  the  construction  of  a  Muni  turnaround  facility 
easterly  of  the  BART  Embarcadero  Station  will  be  forwarded  to 
various  selected  architectural/engineering  firms. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  July-September  1977 


GENERAL 


This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
third  quarter  of  calendar  year  1977. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  essentially  complete  on  Contract  HH-521,  Market  Street  Subway 
Electrification,  Embarcadero  Station  to  Duboce  Portal.    The  Contractor  continued 
work  on  Modification  of  Contract  No.  5  for  corrective  work  required  for  final 
alignment  of  the  catenary  system  to  suit  field  conditions . 

Construction  essentially  completed  on  Contract  HR-531,  Market  Street  Subway  Electri 
fication,  Duboce  Junction  to  Eureka  Station.     Final  adjustments  to  the  catenary 
system  are  being  made. 

Construction  continued  on  Contract  HH-524,  K  Line  Streetcar  Overhead  System, 
Conversion  on  Pantograph  Operation. 

Construction  continued  on  Contract  HH-536,  Streetcar  Overhead  System,  West  Portal 
Avenue,  Conversion  for  Pantograph  Operation. 

The  manufacturer,  Ohio  Brass  Co.,  commenced  fabrication  of  the  special  trolley 
coach/streetcar  crossing  hardware  (Contract  No.  2) . 

Plans  and  specifications  for  the  PIP  and  TIP  portions  of  the  Department  of 
Public  Works  (DPW)  Contracts  23,919  and  23,920  -  Judah  Street,  19th  to  32nd 
Avenues  and  32nd  Avenue  to  LaPlaya,  Street  Improvement  and  Track  Reconstruction, 
which  will  include  replacement  of  trolley  poles  and  conversion  of  the  streetcar 
overhead  system  for  pantograph  operation,  along  with  Muni  streetcar  track 
rerailing,  were  advertised  by  the  Department  of  Public  Works  on  July  29,  1977 
and  August  30,  1977  respectively.    Bids  were  received  for  Contract  23,919  on 
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August  31,  1977  and  for  Contract  23,920  on  September  21,  1977.     Contract  23,919 
was  awarded  on  September  30,  1977,  to  Bay  Cities  Paving  and  Grading,  Inc.,  who 
submitted  the  low  bid  in  the  amount  of  $1,333,215.     Contract  23,920  is  scheduled 
to  be  awarded  to  Homer  J.  Olsen,  Inc.,  who  submitted  the  low  bid  in  the  amount 
of  $1,474,515. 

Plans  and  specifications  for  Contract  HH-532,  "N"  Line  Streetcar  Overhead  System, 
Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph  Operation,  and 
Sunset  Tunnel  Electrification,  were  transmitted  to  UMTA  for  approval  on  August  5, 
1977.     The  plans  and  specifications  were  approved  by  UMTA  on  August  19,  1977. 
Bids  were  received  on  September  15,  1977.     The  contract  was  awarded  on  September  27, 
1977,  to  Amelco  Electric,  San  Francisco,  California,  who  submitted  the  low  bid  of 
$441,552. 

Review  was  completed  on  the  95%  completion  level  plans  and  specifications  for 
Contract  HH-533,  "J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th 
Street,  Conversion  for  Pantograph  Operation.     Comments  were  transmitted  to  the 
Consultant,  PBGIi,   for  incorporation  into  the  final  contract  documents.     The  100% 
completion  level  plans  and  specifications  were  received  from  the  Consultant  on 
September  2,  1977.    Preparation  of  final  contract  documents  for  approval  and 
advertising  commenced. 

Preview  was  completed  on  the  95%  completion  level  plans  and  specifications  for 
Contract  HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to 
Wawona  Street,  Conversion  for  Pantograph  Operation.     Comments  were  transmitted 
to  the  Consultant  for  incorporation  into  the  final  contract  documents. 

Hetch  Hetchy  Review  continued  on  plans  and  specifications  at  the  95  percent 
completion  level,  as  submitted  by  the  Consultant,  for  streetcar  overhead  system 
conversion  for  pantograph  operation  for  Contract  HH-535  ("M"  Line) . 

Cable  Purchase 

243,000  feet  of  cable  previously  ordered  under  the  old  contract  with  Cyprus 
Wire  &  Cable  Co.  was  received  and  delivered  to  various  installation  contractors. 
These  deliveries  completed  receipt  of  the  780,000  feet  of  cable  ordered  under 
the  purchase  contract. 

Bids  were  received  by  the  City  Purchaser  on  July  8,  1977  for  a  purchase  contract 
to  provide  the  estimated  650,000  feet  of  insulated  power  cable  required  to 
complete  the  planned  work  under  the  Power  Improvement  Program.     Review  of  the 
seven  bids  submitted  indicated  that  the  bid  submitted  by  Phelps  Dodge  Cable  & 
Wire  Co.,  the  second  low  bidder,  was  the  lowest  responsive  bid.  Supporting 
data  was  sent  to  UMTA  along  with  a  request  for  approval  to  award  the  contract. 
Approval  was  received  from  UMTA  and  the  contract  was  awarded  by  the  City 
Purchaser  to  Phelps  Dodge  Cable  &  Wire  Co.  on  September  29,  1977. 

SUBSTATIOInS 

Construction  essentially  complete  on  Contract  HH-522,  Civic  Center,  Church,  and 
Downtown  Substations,  Installation  of  Electrical  Equipment.     Contractor  completed 
installation  of  new  equipment  in  Downtown  Substation  and  performed  pre-energizing 
tests  on  equipment.     Final  cleanup  remains. 
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Construction  essentially  complete  on  Contract  KH-528,  Laguna  Honda  and  Judah 
Substations,  Construct  Buildings  and  Install  Equipment.    Minor  corrective  work 
remains  to  be  completed. 

Construction  continued  on  Contract  HH-529,  Carl  Substation,  Construct  Building 
and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Construction  continued  on  Contract  HH-544,  Fillmore  Substation,  Construct 
Building  and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Construction  continued  on  Contract  HII-546,  Randolph  Substation,  Construct 
Building  and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Construction  continued  on  Contract  HH-547,  San  Jose  Substation,  Install 
Equipment.     (See  photos  at  end  of  this  report.) 

Construction  continued  on  Contract  HH-548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Work  neared  completion  on  plans  and  specifications  for  Contract  HH-549  (Bryant 
Substation  and  Power  Control  Center,  Construct  Building  and  Install  Equipment) . 
The  design  for  the  substation  portion  of  the  facility,  completed  by  Bechtel,  Inc., 
is  being  combined  with  the  design  for  the  Power  Control  Center,  being  done  by 
Hetch  tletchy  Engineering,  and  will  be  issued  as  a  single  contract. 

Work  resumed  on  the  preparation  of  contract  documents  for  Contract  HH-550 
(West  Portal  Substation,  Install  Equipment) .    The  plans  and  specifications 
were  prepared  by  Bechtel  last  year.    Advertising  had  been  deferred  to  coordinate 
with  the  construction  of  the  structure  as  part  of  the  West  Portal  Station,  BART 
Contract  1S0041.     It  is  now  planned  to  advertise  our  contract  in  December,  1977. 

Equipment  Purchase 

Modification  No.  3  to  the  purchase  contract  with  ITE-Gould,  the  equipment 
supplier,  to  provide  additional  equipment  for  Laguna  Honda  Substation  (a  second 
rectifier,  transformer  and  related  switchgear)  was  submitted  to  UMTA  for  approval 
on  July  6,  1977.    The  modification  of  contract,  in  the  amount  of  $357,367,  was 
approved  by  UMTA  on  August  11,  1977.    The  modification  of  contract  was  executed 
on  August  25,  1977. 

Substation  equipment,  furnished  to  the  City  under  the  purchase  contract  and 
stored  by  ITE-Gould  at  the  local  warehouse,  was  received  at  the  warehouse  by 
the  City's  installation  contractors  and  transported  to  and  installed  in  the 
substation  structures  as  follows:     Downtown  S ubst a tion,  remainder  of  Unit  2 
equipment  on  July  11,  1977;  Carl  Substation,  all  equipment  on  July  21,  22  and 
25,  1977;  Fillmore  Substation,  all  equipment  on  July  28  and  29,  1977;  San  Jose 
Substation,  all  equipment  on  August  18  and  19,  1977;  and  Randolph  Substation, 
all  equipment  on  September  1,  1977. 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  continued  to  provide  assistance,  as  required,  at 
Downtown,  Carl,  Fillmore,  San  Jose  and  Randolph  Substations. 
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Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Stations  E,  F,  J  and  N. 

CONTROL  AND  COMMUNICATION 

The  consultant,  Systems  Control,  Inc.,  commenced  work  on  the  100%  completion 
level  plans  and  specifications  for  Contract  HH-569,  Supervisory  Control  System  - 
Equipment  Purchase  and  Installation  and  Contract  HK-574,  Communication  Cable  and 
Subway  Maintenance  Telephone  System  Installation. 

Work  commenced  on  the  preparation  of  the  special  provisions  for  the  final  contract 
documents  for  Contracts  HH-569  and  HH-574. 

FEEDER  UN  DE  RGF,0  UN  DIN  G 

Ocean  Avenue  and  Phelan  Avenue  Rechannelization  and  Track  Reconstruction 
(DPW  Contract  23,727) 

Construction  work  continued  on  DPW  Contract  23,727  for  Ocean  and  Phelan  Avenues 
Rechannelization,  which  includes  relocation  of  trolley  poles  and  the  overhead 
trolley  wire  system  and  the  undergrounding  of  feeder  cables,  along  with  Muni 
streetcar  track  relocation  and  rerailing. 

Installation  of  Folsom  Street  Trolley  System  (Contract  HII-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  under- 
grounding  of  feeders  (PIP  portion  of  the  work)   to  be  included  in  Contract  HH-448. 

Judah  Street  -  20th  to  48th  Avenues  -  Underground  Power  Facilities  (Contract  HH-523) 

Construction  work  continued  on  the  contract  for  construction  of  manholes  and 
underground  duct  banks,  and  the  installation  of  feeder  cables  and  related  work 
in  Judah  Street,  between  20th  and  48th  Avenues. 

Sutter,  McAllister  and  Fillmore  Streets  -  Underground  Power  Facilities  and 
Related  Work  (Contract  HH-540) 

The  Contractor  continued  installation  of  feeder  cable  in  duct  lines  constructed 
under  Contracts  HH-525  and  HH-526. 

J,  N,  No.  22  and  33  Lines,  Underground  Power  Facilities  (Contract  HH-552) 

The  Contractor  continued  installation  of  feeder  cable  in  duct  lines  constructed 
under  Contracts  HII-497  and  H1I-527,  and  in  existing  duct  banks  in  Carl  and  Irving 
Streets  . 

Folsom  and  Howard  Streets,  Eleventh  Street  to  Main  Street  -  Underground  Duct 
System  (Contract  HH-559) 

Construction  work  continued  on  the  installation  of  manholes  and  underground 
duct  banks  in  Folsom  and  Howard  Streets,  between  Eleventh  and  Main  Streets. 
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Haight  Street  -  Stanyan  to  Gough  -  Underground  Duct  System  (Contract  HH-560) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  September  16,  1977. 

Fillmore,  Jackson,  Presidio  and  Other  Streets  -  Underground  Duct  System 
(Contract  HH-561) 

Construction  neared  completion  on  the  installation  of  manholes  and  undergound 
duct  banks  in  Fillmore,  Jackson,  Presidio  and  other  streets.     Final  cleanup 
work  remains . 

Fulton  and  McAllister  Streets  -  8th  Avenue  to  Divisadero  Street  -  Underground 
Duct  System  (Contract  HH-562) 

Construction  work  commenced  on  the  installation  of  manholes  and  underground  duct 
banks  in  Fulton  and  McAllister  Streets  between  8th  Avenue  and  Divisadero  Street. 

Hayes  Street  -  Van  Ness  to  Stanyan  -  Underground  Duct  System  (Contract  HII-567) 

Bids  were  received  on  July  21,  1977  for  constructing  manholes  and  underground 
duct  banks  in  Hayes  Street  between  Van  Ness  Avenue  and  Stanyan  Street.  The 
contract  was  awarded  on  August  9,  1977  to  Underground  Construction  Co.,  Inc., 
San  Leandro,  California,  who  submitted  the  low  bid  of  $363,288.     The  contract 
was  certified  by  the  City  Controller  on  August  25,  1977.    The  Contractor  was 
notified  of  the  starting  date  of  September  12,  1977.     Construction  work  commenced. 

Ocean  Avenue  -  Phelan  Avenue  to  Outer  Mission  Substation  -  Underground  Power 
Facilities  and  Related  Work  (Contract  HH-578) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installa- 
tion of  feeder  cables  in  duct  banks  constructed  under  DPW  Contract  23,727  and 
Contracts  MR-620  and  HH-537.    Also  to  be  included  in  this  contract  will  be  the 
removal  of  overhead  feeders  on  Ocean  Avenue  from  Junipero  Serra  Boulevard  to 
Mission  Street  and  on  San  Jose  Avenue  between  Ocean  Avenue  and  Geneva  Substation. 

Union,  Parnassus  and  Clayton  Streets  -  Underground  Duct  System  (Contract  HK-579) 

Plans  and  specifications  for  constructing  manholes  and  underground  duct  banks  in 
Union,  Parnassus  and  Clayton  Streets  were  completed  and  transmitted  to  UMTA  for 
approval  on  August  29,  1977.    The  plans  and  specifications  were  approved  by  UMTA 
on  September  14,  1977.     Bids  are  scheduled  to  be  received  on  October  13,  1977. 

Bryant,  16th,  Mission,  South  Van  Ness  and  Other  Streets  -  Underground  Duct 
System  (Contract  HH-5S0) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Bryant,  16th,  Mission,  Alameda,  8th  and 
14th  Streets,  and  South  Van  Ness  Avenue.     Feeder  cables  will  be  installed  in 
these  duct  banks  under  a  later  contract. 
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California  Street  -  Parker  to  32nd  Avenue  and  8th  Avenue  -  California  to 
Fulton  -  Underground  Duct  System  (Contract  HH-581) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  California  Street  between  Parker  and 
32nd  Avenues  and  on  8th  Avenue  between  California  and  Fulton  Streets.  Feeder 
cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Amy  Street  -  South  Van 
Ness  Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and 
Army  Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Extension,  Power  Facilities  and 
Sewer  Replacement  and  Enlargement  (Contract  MR-644) 

Plans  and  specifications  for  the  PIP  portion  of  work  to  be  included  in  Municipal 
Railway  Contract  MR-644,  Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Exten- 
sion, were  completed  and  transmitted  to  TIP  on  April  8,  1977.    The  work  to  be 
included  consists  of  construction  of  manholes  and  underground  duct  banks  in  San 
Jose  Avenue  and  Broad  Street,   from  Plymouth  Avenue  to  Mt .  Vernon  Avenue.  This 
work  was  formerly  part  of  Contract  KH-558.     Advertising  by  TIP  for  receipt  of 
bids  for  this  contract  is  awaiting  receipt  of  amendment  to  System  Improvement 
Program  (SIP)  ,  which  has  been  approved  by  UMTA. 

San  Jose  Avenue  -  Mt .  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  ML-657) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  PIP  portion 
of  work  to  be  included  in  Municipal  Railway  Contract  MR-657  for  San  Jose  Avenue, 
M-Line  Track  Extension.    The  work  to  be  included  consists  of  construction  of 
manholes  and  underground  duct  banks  in  San  Jose  Avenue  from  Mt.  Vernon  Avenue 
to  the  Metro  Center.    The  work  was  formerly  part  of  Contract  HH-558. 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  for  proceeding  for  duct  lines 
and  feeder  undergrounding  in  accordance  with  the  requirements  of  the  Program. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
September  30,  1977. 
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ANTICIPATED  ACTIVITIES 
Contracts  will  be  awarded  for: 

(1)  HH-579  Union,  Parnassus  and  Clayton  Streets 

Underground  Duct  System 

(2)  DPW  Contract  23,920    Judah  Street  -  32nd  Avenue  to  LaPlaya) 

(Overhead  Systom  Reconstruction  and  Related  Work  Portion) 

(3)  MR-644    M-Line  -  Track  Extension,  Power  Facilities  and  Sewer  Replacement 

and  Enlargement  -  Broad  Street  and  San  Jose  Avenue. 

Bids  will  be  received  for: 

(1)  HH-549    Bryant  Substation  and  Power  Control  Center, 

Construct  Building  and  Install  Equipment 

(2)  HII-578    Ocean  Avenue  -  Phelan  Avenue  to  Outer  Mission  Substation  - 

Underground  Power  Facilities  and  Related  Work 

The  following  contracts  will  be  advertised: 

(1)  HH-550    West  Portal  Substation  - 

Install  Equipment 

(2)  HH-533     "J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to 

30th  Street,  Conversion  for  Pantograph  Operation 
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PHOTOGRAPHS 


Nearly  Completed  Structure  Showing  Plaza  and 
Planter  Area  Over  Underground  Substation. 


Equipment   Being   Instal led. 


LLMORE  SUBSTATK 


Completed  Plaza  and  Planter  Area 
Over    Underground  Substation 


Equipment  Being  Installed 


Exterior  of  Completed  Structure. 


Equipment  Being  Installed. 


San  Jose  -  Equipment  Being  Installed. 
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Tarava I  -  Masonry   Wails  Completed, 
Forming  for  Roof  Slab 
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Project  No.  CA-03-0043 

GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  third  quarter  of 
the  calendar  year  1977. 

RE RAILING 

"J"  Church  Line  Track  Construction  and  Sewer  Enlargement  -  22nd  Street 
to  30th  Street 
(Contract  No.  MR-647) 

On  September  20,   1977,   six  bids  were  received  on  this  contract  with 
the  low  bid  being  submitted  by  the  firm  of  Homer  J.  Olsen,   Inc.,  in 
the  net  amount  of  $1,285,030.00,  including  options.  Recommendation 
to  the  City's  Public  Utilities  Commission  to  award  the  contract  to  the 
low  bidder  has  been  forwarded  by  the  TIP  Control  Group. 

The  work  to  be  performed  under  this  contract  consists  of  track  recon- 
struction and  sewer  enlargement  on  Church  Street  between  22nd  Street 
and  30th  Street.     The  sewer  portion  of  work  is  to  be  financed  by  the 
City's  Department  of  Public  Works   (DPW) . 

"N"  Judah  Line  Track  Reconstruction  and  Street  Improvement   (19th  Ave- 
nue to  32nd  Avenue) . 

(Department  of  Public  Works  Contract  No.  23,919) 

On  August  31,   1977,  the  City's  Department    of  Public  Works  (DPW) 
received  bids  for  rerailing  a  portion  of  N-Judah  Line  and  street  im- 
provements.    Four  bids  were  received  and  the  low  bid  in  the  net 
amount  of  $1,333,215.00,  with  Muni's  portion  being  $930,064.00,  was 
submitted  by  the  firm  of  Bay  Cities  Paving  and  Grading,   Inc.  Award 
of  the  contract  was  made  to  the  low  bidder  and  the  contract  is  now 
in  the  process  of  execution. 

"N"  Judah  Line  Track  Reconstruction  and  Street  Improvement  (32nd 
Avenue  to  LaPlaya) 

(Department  of  Public  Works  Contract  No.  23,920) 


On  September  21,   1977,  the  City's  Department  of  Public  Works  (DPW) 
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received  bids  for  this  contract.     Five  bids  were  received  and  the 
low  bid  in  the  net  amount  of  $1,474,515.00,  with  Muni's  portion 
being  $968,950.00,  was  submitted  by  the  firm  of  Homer  J.  Olsen,  Inc. 
Award  of  the  contract  was  made  to  the  low  bidder  and  the  contract 
is  now  in  the  process  of  execution. 

TWIN  PEAKS  TUNNEL  LONGITUDINAL  CRACK  REPAIRS  AND  INCIDENTAL  WORK 
(Contract  No.  MR-634) 

Award  of  this  contract  in  the  net  amount  of  $342,350.00  to  the  lowest 
bidder,  Johnson-Western  Gunite,  was  made  by  the  City's  Public  Utili- 
ties Commission.     The  contract  was  certified  by  the  City's  Controller 
with  notice  to  proceed  given  to  the  contractor  on  June  29,  1977.  The 
first  day  of  the  contract  was  established  as  July  5,   1977,  and  the 
contractor  has  150  calendar  days  to  complete  the  work. 

The  work  to  be  performed  under  this  contract  is  in  the  Twin  Peaks 
Tunnel  and  consists  of  epoxy  adhesive  crack  repair  of  a  long  longitu- 
dinal crack  and  other  vertical  and  horizontal  cracks. 

FARE  COLLECTION  BUILDINGS  AT  KIRKLAND  AND  PRESIDIO  YARDS 
(Contract  No.  MR-653R) 

On  August  9,   1977,   two  bids  were  received  on  this  contract  with  low 
bid  submitted  by  the  firm  of  Able  Erectors,   Inc.,   in  the  amount  of 
$18,433.00.     Award  of  this  contract  to  the  lowest  responsible  bidder 
was  approved  by  the  City's  Public  Utilities  Commission  and  the  con- 
tract is  now  in  the  process  of  execution.     This  contract  was 
originally  advertised  as  Contract  No.  MR-653,  with  bid  call  scheduled 
for  July  7,  1977.     No  bids  were  received  on  that  date  and  the  con- 
tract was  readvertised  with  designation  changed  to  MR-653R. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  temporary  buildings  at  the  Presidio  and  Kirkland 
Yards  of  the  Municipal  Railway  to  provide  adequate  weather  protec- 
tion for  the  newly-installed  fare  collection  equipment. 

RADIO  EQUIPMENT  VAULT  AT  McLAREN  PARK 
(Contract  No.  MR- 641) 

On  September  13,   1977,  a  sole  bid  was  received  on  this  contract  from 
the  firm  of  McCrary  Construction  Company,   in  the  total  amount  of 
$13,250.00.     The  TIP  Control  Group  is  now  in  the  process  of  evaluat- 
ing the  bid. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  radio  equipment  vault  in  McLaren  Park  to  house  base 
station  radio  communication  equipment  to  be  acquired  for  the  San 
Francisco  Municipal  Railway. 
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TRANSIT  CAR  STORAGE  AND  MAINTENANCE  FACILITIES  AND  TERMINAL 
(Muni  Metro  Rail  Center) 

CENTRAL  SHOPS  AND  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
(Woods  Center) 

Construction  of  these  projects  is  progressing  according    to  schedule. 
See  attached  Construction  Progress  Report  and  photos  at  the  end  of 
this  report  for  progress  and  details. 

PROFESSIONAL  SERVICES  CONTRACTS 

Design  of  Central  Shops  and  Motor  Coach  Storage  and  Maintenance 
Facilities    (Woods  Center) . 

On  December  20,   1972,  an  agreement  for  professional  services  to 
design  a  central  shop  and  motor  coach  storage  and  maintenance  facili- 
ties was  made  and  entered  into  by  and  between  the  City  and  County  of 
San  Francisco  and  the  Bentley  Engineers,   Inc.     Due  to  increase  in 
the  scope  of  the  work,   said  agreement  was  amended  on  April  16,  1974, 
and  again  on  September  16,   1975.     As  the  facilities,  now  known  as  the 
John  M.  Woods  Motor  Coach  Center,  constructed  under  Phase  I,  and 
placed  into  operation,   it  was  found  that  several  items  of  equipment 
and  systems  must  be  modified  to  satisfy  safety  requirements  of  OSHA 
and  to  meet  actual  operational  needs;  also  the  development  of 
additional  motor  coach  parking  area  adjacent  to  the  motor  coach 
center  is  urgently  needed. 

A  third  amendment  to  the  original  agreement  to  acquire  the  additional 
professional  services  from  Bentley  Engineers , Inc .   to  perform  the 
necessary  technical  planning  and  design  functions  for  the  above 
mentioned  work  has  been  initiated  by  the  TIP  Control  Group.  The 
proposed  amendment  will  be  forwarded  to  the  City's  Public  Utilities 
Commission  for  approval. 

Design  of  Transit  Car  Maintenance  and  Storage  Facilities  and  Terminal 
(New  Muni  Metro  Center) 

On  February  27,   1973,  an  agreement  for  professional  services  to  de- 
sign a  Muni  Metro  Rail  Center  was  made  and  entered  into  by  and  be- 
tween the  City  and  County  of  San  Francisco  and  the  International 
Engineering  Company,   Inc.     Due  to  increases  in  the  scope  of  the 
work,   said  agreement  was  subsequently  amended  on  July  29,  1975, 
December  9,   1975,  and  April  27,  1976. 

To  complete  the  design  of  equipment  and  other  items  whose  nature 
was  not  known  earlier  in  the  program  and  also  because  of  new  safety 
requirements  recently  imposed  by  OSHA  and  other  code  enforcement 
agencies,  there  is  a  need  for  additional  professional  services. 


Inasmuch  as  International  Engineering  Company   (IECO)  was  the  designer 
of  the  original  facility  and  therefore  intimately  familiar  with  all 
aspects  of  the  project,  the  firm  IECO  is  well  qualified  to  furnish 
the  aforementioned  services. 

A  fourth  amendment  to  the  original  agreement  to  acquire  the  profes- 
sional services  from  IECO  to  perform  the  necessary  technical  design 
functions  for  the  above  mentioned  work  has  been  approved  by  the  City1: 
Public  Utilities  Commission. 

Design  of  Forest  Hill  Station 

Requests  for  Proposals  have  been  forwarded  to  various  selected 
Architect/Engineer  firms  to  acquire  professional  services  for  the  de- 
sign of  a  new  Forest  Hill  Station,  one  of  the  major  elements  of  the 
Transit  Improvement  Program. 

The  work  to  be  performed  under  this  contract,   in  general,  consists  of 
(1)   Design  development;    (2)   Preparation  of  construction  contract 
documents;  and   (3)   Construction  consultation.     Numerous  additional 
services  are  also  included.     Among  the  more  important  ones  are  soils 
and  geotechnical  investigations,  Environmental  Impact  Report, 
traffic  engineering , and  participation  in  community  relations  efforts. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress 
Report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  September  30,  1977. 

ANTICIPATED  ACTIVITIES 

Contract  No.  MR-625,  Girder  Switch  Signals  will  be  advertised  for  bid 
call . 

Preparation  of  plans  and  specifications  for  rerailing  portion  of 
N-Line  from  East  Portal  of  Sunset  Tunnel  to  Church  Street  will  con- 
tinue . 


Bids  will  be  received  for  Contract  No.  MR-629R,  Furnish  and  Install 
UHF  Base/Mobile  Radio  System. 
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Proposals  for  furnishing  professional  services  for  the  design  of 
Forest  Hill  Station  will  be  received  and  evaluated. 

Bids  will  be  received  for  the  purchase  order  on  Fare  Collection 
System  Equipment  for  the  Muni  Metro  subway. 

Contract  No.  MR-655,  Vibration  Isolators  on  L-Line  from  Ulloa  Street 
to  Taraval  Street,  will  be  advertised  for  bid  call. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 
TRANSIT  IMPROVEMENT  PROGRAM 
CA-03-0043 
CONSTRUCTION  PROGRESS  REPORT 
for 

July  -  September,  1977 


CONTRACT  NO.  MR-609  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 


Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter:  7.3 
Percent  Completed  to  Date:  88.5 
Percent  Time  Elapsed:  100 
Contractor:     Swinerton  and  Walberg  Company 


This  quarter  the  contractor  continued  construction  on  Phase  II  portion 
of  building;  continued  yard  track  construction  and  track  connections  to 
Ocean  Avenue. 


CONTRACT  NO.  MR-613  -  N-LINE  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGEMENT 


Contract  Amount:  $1,065,250.00 

Percent  Completed  This  Quarter:  10.6 

Percent  Completed  to  Date:  98.0 

Percent  Time  Elapsed:  100 
Contractor:    Homer  J.  Olsen 


This  quarter  the  contractor  completed  reconstructing  inbound  track  from 
Sixth  Avenue  on  Irving  Street  to  Ninth  Avenue  between  Irving  and  Judah 
Streets;  completed  reconstructing  outbound  track  on  Irving  Street  from 
Second  to  Eighth  Avenue;  began  reconstructing  outbound  track  from 
Second  Avenue  and  Irving  Street  to  Ninth  Avenue  between  Irving  and 
Judah  Streets. 


CONTRACT  NO.  MR-617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 

(PHASE  II) 


Contract  Amount  $9,038,000.00 
Percent  Completed  this  Quarter:  1 
Percent  Completed  to  Date:  99 
Percent  Time  Elapsed:  100 
Contractor:      William  Simpson  Construction  Company 

This  quarter  the  contractor  continued  work  on  park  at  22nd  Street;  contin- 
ued remedial  work;  moved  equipment  from  24th  and  Utah  Shops  to  new  faci- 
lities.   Muni  forces  moved  into,  unit  repair  shop,  heavy  maintenance 
and  light  maintenance  areas. 
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CONTRACT  NO.  MR-618  -  J-Line  TRACK  RECONSTRUCTION 


Contract  Amount:  $660,773.00 
Percent  Completed  this  Quarter:  9 
Percent  Completed  to  Date:  100 
Percent  Time  Elapsed:  100 
Contractor:     Peter  Kiewit  Sons' 


All  work  completed  this  quarter. 

CONTRACT  NO.  MR-631  -  L-LINE  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGEMENT  - 

15TH  AVENUE  TO  36TH  AVENUE 


Contract  Amount:  $1,213,476.00 
Percent  Completed  this  Quarter:  28.2 
Percent  Completed  to  Date:  39.0 
Percent  Time  Elapsed:  57.0 


Contractor:    0.  C.  Jones  &  SOns 

This  quarter  the  contractor  completed  inbound  and  outbound  track  construc- 
tion on  Taraval  Street  between  17th  and  20th  Avenues;  began  reconstructing 
outbound  track  between  20th  and  24th  Avenues;  began  reconstruction  of 
both  tracks  between  35th  and  36th  Avenues. 

CONTRACT  NO.  MR- 6 34  -  TWIN  PEAKS  TUNNEL  LONGITUDINAL  CRACK  REPAIR  AND 

INCIDENTAL  WORK 


Contract  Amount:  $342,350.00 
Percent  Completed  this  Quarter:  60.2 
Percent  Completed  to  Date:  60.2 
Percent  Time  Elapsed:  58.7 


Contractor:     Johnson  Western  Gunite  Company 

This  quarter  the  contractor  completed  epoxy  injection  of  longitudinal 
and  tranverse  cracks  in  plenum  section;  began  epoxy  injection  of  cracks 
in  tunnel  proper;  began  erecting  reinforcing  steel  in  plenum  areas. 


CONTRACT  NO.  MR-637  -  L-LINE  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGEMENT  - 

36TH  AVENUE  TO  46TH  AVENUE 

Contract  Amount:  $605,912.00 

Percent  Completed  this  Quarter:  42 

Percent  Completed  to  Date:  45 

Percent  Time  Elapsed:  52 
Contractor:    McGuire  &  Hester 


This  quarter  the  contractor  completed  sewer  work;  began  reconstructing 
both  track  between  39th  and  43rd  Avenues. 
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PHOTOGRAPHS 


Motor  Coach  Maintenance  and  Storage  Facilities 


Completed  Car  Building  and  Carpenter  Shop 


Motor  Coach  Maintenance  and  Storage  Facilities 


Completed  Maintenance  Building 


Completed  Service  Building 
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Muni  Metro  Rail  center 


Ladder  Track  Work  at  West  Side  of 
Maintenance  Building  -  View  I 


Ladder  Track  Work  at  West  Side  of 
Maintenance  Building  -  View  II 


Muni  Metro  Rail  Center 


Artistic  Adornment  Structure  at  North  End 
of  Maintenance  Building  -  View  II 
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TO 


FROM: 


HETCH      HETCHY       WATER      AND  POWER 

MEMORANDUM 

DATE:     November  8,   197  7 


JOHN  B.  WENTZ 

General  Manager  of  Public  Utilities 


ORAL  Lo  MOORE 
General  Manager 


SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

A  meeting  was  held  with  the  Overhead  Lines  Section  Safety  Committee  to  discuss 
three  matters  of  importance  relating  to  safety:   signal  system  breakdowns  in  Twin 
Peaks  Tunnel,  difficulty  in  keeping  the  four  repair  trucks  working  and  a  rapid 
turnover  of  personnel,  resulting  in  a  loss  of  qualified  workers.     The  signal 
system  was  designed  by  two  Municipal  Railway  contractors  and  the  components 
selected  are  not  dependable „     The  Railway  has  been  notified  and  is  working  on  a 
solution,,     On  the  line  trucks,,  a  meeting  was  held  with  Maintenance  Personnel  from 
the  Railway  who  agreed  to  give  the  vehicles  a  general  overhaul.     The  difficulty 
of  retaining  qualified  line  workers  was  reported  in  January.     This  continuing 
problem  has  been  referred  to  the  Civil  Service  Commissiono 

HETCH  HETCHY  OPERATIONS 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Nov.   1,  197  7 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Nov.  1,  1976 

Per  Cent 
of 

Capac  ity 

Hetch  Hetchy 

360,400 

98,680 

n 

94,164 

26 

Lake  Lloyd 

268,800 

92,010 

34 

106,742 

40 

Lake  Eleanor 

27  ,100 

0 

0 

460 

C 

656,300 

190,690 

29 

201,367 

31 

(  L  ( 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  has  remained 
unchanged  at  approximately  2  30  mgd. 

Power  Production 

During  the  month  of  October,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  25»280,   14  035  and  0  169  million  kilowatthour s  respectively  for 
a  total  of  39.484  million  ki lowatthours  having  a  value  in  excess  of  $390,000o 
Dior,  R.  Holm  Powerhouse  remained  shut  down  except  for  a  few  days  toward  the  end  of 
the  month  when  the  units  were  being  prepared  for  resumption  of  operation  on 
November  1 . 

HETCH  HETCHY  ENGINEERING 

HH-504      Moccasin  Regulating  Reservoir,  Deepen,       Majority  of  funds  for  this 
project  were  used  to  purchase  power  by  Public  Utilities  Commission's  Resolution 
77-0056,,     Work  suspended  until  project  re-budgeted. 

HH-549      Bryant  Street,  Power  Control  Center  Building,,       Plans  and  specifications 
are  being  finalized. 

MR-644       San  Jose  and  Broad,  Mt .  Vernon  to_Plymouth  -  Underground  Duct.  System. 
These  contract  documents  were  transmitted  to  Muni  on  April  8,   1977  for  inclusion 
in  this  Muni  contract. 

HH-566       San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.       Design  and  plan  preparation  in  progress. 
HH-570      Resurface  West  Portal  and  Priest  Roads.       Plans  and  specifications  are 
completed.     Bids  to  be  received  on  November  10,  1977. 
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HH- 572       Priest  Reservoir  Diversion  Channel.       Survey  work  and  conceptual  design 
in  progress . 

HH-577      Oakdale  Sand  Trap.       Design  work  and  plan  preparation  in  progress. 
HH-579___Union  Street,  Parnassus  aid  Clayton  Streets  -  Underground  Duct  System, 
Homer  J.  Olsen  was  low  bidder.     Bids  were  received  on  October  13,  1977 
HH^580_    Alameda,  Bryant,   16th  and  Other  Streets  -  Underground  Duct  System      Pla-  s 
and  specifications  are  being  finalized. 

HH-581      California  Street,  Parker  to  32nd  Avenue  and  8th  Ave; ;ue ,  California  to 
Fulton  -  Underground  Duct  Sy^stem^      Design  work  and  plan  preparation  in  progress. 
HH-582       South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,   South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-583      Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.  Preliminary 
design  work  and  plan  preparation  in  progress. 

HH-584      Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.       Preliminary  design  work  in  progress. 
HH-590      Warnerville  Substation  and  Moccasin  Powerhouse,  Transformer  Fire 
Protect  ion .       Design  work  and  plan  preparation  in  progress. 

HH-591        Cherry  Road  Repair.       Preliminary  design  work  in  progress 

MR-  65  7       San  Jose  Avenue,  Metro  Center  to  Mt  .   Vernon  -  Underground  Duct  _Svs^t  em. 
To  be  coordinated  with  the  modification  of  280  overcrossing  structure  and  Muni 
track  work.     Preliminary  design  work  in  progress. 

Moccasin  Turbine  and  Bypass  Bulkhead  Gates.  Plans  and  specifications  being 
finalized.  Purchase  Contract  to  be  prepared  with  installation  by  Operations 
Division . 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-532,  "N"  Line  Streetcar  Overhead  System,  Church  Street  to  Nineteenth 
Avenue,  Conversion  for  Pantograph  Operation,  and  Sunset  Tunnel  Electrification, 
awarded  by  the  Public  Utilities  Commission  on  September  27,  1977  to  Amelco 
Electric,  who  submitted  the  low  bid  of  $441,552,  was  executed  and  sent  to  the 
City  Controller  for  certification. 

Work  continued  on  preparing  the  final  contract  documents  for  Contract  HH-533, 
"J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street,  Conversion 
for  Pantograph  Operation.     Advertising  is  scheduled  for  December  1977 . 

The  1007c  completion  level  plans  and  specifications  for  Contract  HH-534,  "L"  Line 
Streetcar  Overhead  System,  West  Portal  Avenue  to  Zoo  Loop,  Conversion  for 
Pantograph  Operation,  were  received  from  the  consultant,  PBGH,  on  October  14,   1977 . 

Review  continued  on  the  957o  completion  level  plans  and  specifications,  submitted 
by  the  consultant,   for  the  last  of  the  surface  streetcar  lines  overhead  conversion 
work,  Contract  HH-535  ("M"  Line). 

Support  was  provided  to  Muni  staff  and  Boeing  personnel  for  testing  of  the  two 
Light  Rail  Vehicle  cars  on  the  existing  and  partially  reconstructed  overhead 
trolley  system.,     On  October  31  ,   1977,   the  LRV  was  operated  with  the  pantograph 
for  the  first  time.     A  test  run  at  55  mph  was  made  on  the  new  catenary  system 
in  the  Twin  Peaks  Tunnel. 
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Substation  Project 

Work  neared  completion  on  plans  and  specifications  for  Contract  HH-549  (Bryant 
Substation  and  Power  Control  Center,  Construct  Building  and  Install  Equipment) „ 
The  design  for  the  substation  portion  of  the  facility,  completed  by  Bechtel ,  Inc., 
is  being  combined  with  the  design  for  the  Power  Control  Center,  being  done  by 
Hetch  Hetchy  Engineering,  and  will  be  issued  as  a  single  contract, 

Work  continued  on  preparing  the  contract  documents  for  Contract  HH- 550  (west 
Portal  Substation,,  Install  Equipment) .     The  plans  and  specifications  were 
prepared  by  Bechtel  last  year„     Advertising  has  been  deferred  to  coordinate  with 
the  construction  of  the  structure  as  part  of  the  West  Portal  Station,  BART 
Contract  IS0041.     It  is  now  planned  to  advertise  our  contract  in  November  1977.. 

The  Service  Engineers,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment,  continued  to  provide  assistance,  as  required,  at  Downtown, 
Laguna  Honda,  Carl,  Fillmore,  San  Jose  and  Randolph  Substations, 

On  October  19,   1977,  Unit  No.  2  (4,000  KW  transformer  and  rectifier)  was  energized 
and  placed  in  operation  at  Downtown  Substation.     This  completed  the  final  phase, 
of  the  equipment  conversion  and  put  the  substation  in  full  service. 

On  October  25,  1977,  the  new  3,000  KW  transformer  at  Laguna  Honda  Substation  was 
energized.     Final  connections  in  the  Twin  Peaks  Tunnel  will  be  made  in  November 
and  the  substation  will  be  placed  in  service. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  substation  equipment,  for  Station  E,  F,  J  and  N. 
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Control  and  Communication  Project 

The  consultant,   Systems  Control,  Inc.,   submitted  the  1007o  completion  level  plans 
and  specifications  for  Contract  HH-569,  Supervisory  Control  System  -  Equipment 
Purchase  and  Installation  on  October  19,  1977  and  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Work  continued  on  the  preparation  of  the  special  provisions  for  the  final  contract 
documents  for  Contracts  HH-569  and  HH-574. 

Feeder  Undergrounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  feeder 
undergrounding  work  on  Folsom  and  Howard  Streets  to  be  included  in  Contract.  HH-448. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-578,  Ocean  Avenue,  Phelan  Avenue  to  Outer  Mission  Substation,  Underground 
Power  Facilities  and  Related  Work. 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section) . 
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MUNICIPAL  RAILWAY 
EMERGENCY  MAINTENANCE  PROGRAM 

Monthly  Report  for  October,  1977 


General  -  This  report  is  the  tenth  monthly  report  and  describes  the 
current  status  and  accomplishments  of  Phase  II  of  the  Emergency 
Maintenance  Program  (EMP)  which  the  Muni  has  underway  utilizing 
Title  II  funding. 

Personnel  -  Last  month's  efforts  to  recruit  personnel  are  well  re- 
flected in  this  month's  figures  on  personnel  hired.     We  have  filled 
all  EMP  positions  for  Stationary  Engineer  and  General  Laborer  and  have 
currently  filled  approximately  90%  of  all  the  Phase  II  positions. 
This  figure  of  90%  includes  the  resignation  of  one  Automotive  Service 
Worker  and  one  Track  Supervisor  I. 

Following  is  the  status  of  Phase  II  personnel  procurement  as  of 
October  31. 


No.  Hired        No.  Hired 

No.  Requis'd  Thru  9/30  10/31 

7251  Track  Supervisor  I  3  10 

7306  Auto.  Body  &  Fender  Worker  14  14  14 

7332  Maintenance  Machinist  2  12 

7334  Stationary  Engineer  3  0  3 

7346  Painter  111 

7381  Automotive  Mechanic  13  13  13 

7387  Upholsterer  6  3  3 

7390  Welder  2  2  2 

7409  Elect.  Transit  Worker  7  7  7 

7410  Auto.  Service  Worker  8  8  7 
7514  General  Laborer  14  1  14 
7540  Track  Worker  _4_  2  3 

77  53  69 


Progress  -  The  Phase  II  EMP  projects  are  all  showing  good  production 
for  the  month  of  October.     A  large  increase  in  the  number  of  vehicles 
going  through  the  preventative  maintenance  inspection  projects  is  not 


1 


-2- 


expected  at  this  time.     Considerable  time  is  still  being  spent 
catching  up  on  previously  deferred  maintenance  that  is  incorporated 
into  these  inspection  programs. 

There  are  now  two  crews,   instead  of  one,  maintaining  the  Bus  Shel- 
ters and  the  time  personnel  spend  traveling  has  been  greatly  reduced 
Each  shelter  is  currently  being  maintained  on  an  average  of  once 
every  two  weeks. 

Accomplishments  for  the  Phase  II  program  are  shown  on  Attachment 
No.  1. 

Financial  -  Following  is  a  tabulation  of  disbursements  to  date: 


Amount  allocated  for  Phase  I 
Amount  allocated  for  Phase  II 
Supplemental  allocation  for  Phase  II 


$  855,976 
519,394 
199,231 

$1,574,601 


Payroll  costs  -  January 

11  "  -  February 

"  "  -  March 

"  "  -  April 

11  "  -  May 

"  "  -  June 

"  "  -  July 

11  "  -  August 

"  "  -  September 

"  "  -  October 


$  23,156 
66,186 
106,391 
102,657 
121,566 
123,658 
123,980 
152,369 
158,832 
160,805 

$1,139,600 


Balance  of  Title  II  Funds  remaining 


$  435,001 


Attachement  No.  1 


Phase  II  Projects 


1.  6,000  Mile  Inspection   (diesel  bus) 

2.  1,500  and  3,000  Mile  Inspection 
(diesel  bus) 

3.  -Streetcar  Preventative  Maintenance 


4. 
5. 
6. 
7. 


8. 
9. 
10. 


300  hour  inspection 
K.M.  controller  brushes 

c.  Motor  generator  brushes 

d.  Track  brakes 

e.  Drums  and  linings 

f.  Traction  motors 

g.  Cheek  plates 
Hypoid 

Truck  springs  &  wheel  rubbers 


a. 
b. 


h. 
i. 


No.  of 
Units 

Prior  to  9/30 
76 
0 


Plastic  Seat  Installation 
Convert  Turbine  Dip  Stick 
Repair  Destination  Signs 
Diesel  Bus-Repair  Upholstery 

a.  Repair  vandalized  seats 

b.  Four  complete  coaches  in  brown 

Cable  Car  Preventative  Maintenance 
Streetcar-Repair  Damage  Upholstery 
Maintenance  of  54  Shelters 

a.  Routine  cleaning 

b.  Replace  panels 

c.  Structural  repairs 


12 
28 
6 
2 
1 
5 
2 
0 
0 

302 
120 
50 


248  units 
192 

33 

80 


57 
20 
1 


No  of 
Units 
Oct. 

79 

18 


26 
14 
0 
1 
0 
0 
0 
2 
2 

21 

50 

97 


Total  No. 
of  Units 
Completed 

155 
18 


38 
42 
6 
3 
1 
5 
2 
2 
2 

323 
170 

147 


288  units  536  units 

92  "  284 

28  61 

118  units  198  units 


83 
8 
1 


140 
28 
2 


Supplementary  Phase  II  Projects 


11.     Cable  Car  Conversion  and  Overhaul 
of  Pulleys 

a.  P.  A.  pulleys 

b.  Curve  pulleys 


90 
35 


105 
29 


195 
64 


-2- 


Supplemtary  Phase  II  Project  (Con't) 


12.  Rebuilding  Cable  Car  Grips 

13.  Relocate  Sun  Visors 

14.  Modify  Destination  Sign  Doors 


No.  of 
Units 

Prior  to  9/30 
0 
9 

445 


No.  of 

Units 

Oct. 

9 

0 

0 


Total  No. 
of  Units 
Completed 

9 

9 

445 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 


Room  300,  101 
2  s  37 
November 

PUBLIC 


Grove  Street 
p.m. 

15,  1977 
HEARING 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
Joseph  P.  Byrne 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


77-235 


) 


) 


Presents 


Commissioners  John  F.  Henning,  Jr. 
H.  Welton  Flynn,  Claire  C.  Pilcher 


Peter  McCrea, 


Absent : 


Commissioner  Joseph  P.  Byrne 


RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 


77-0505  M 


Approving  amendment  to  existing  grant  application 
with  UMTA  to  accept  additional  grant  funds  to  estab- 
lish LRV  Task  Force 


Vote:     Ayes -Henning,  McCrea,  Flynn,  Pilcher 


***** 


REPORT  OF  THE  GENERAL  MANAGER  -  Mr.   John  B.  Wentz 
Title  II  Program  Recommendation  of  Mayor 

Mr.  Wentz  reported  that  the  Finance  Committee  of  the  Board  of  Super- 
visors will  consider  the  Title  II  application  for  funds  at  its  meeting 
of  November  16,  1977.     Public  Utilities  has  $1, 200 , 000  in  that  program. 


At  President  Henning* s  request  a  special  meeting  has  been  scheduled  for 
November  28,  1977,  at  5:00  p.m.  to  review  with  the  Commission  the 
status  of  the  San  Francisco  Municipal  Railway  Improvement  Corporation 
(SFMRIC) .     Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager, 
Finance;  Mr.  John  Dooling,  legal  counsel  for  SFMRIC;  Mr.  William  M. 
Reedy,  Corporation  President;  and  a  representative  of  the  Corporation 
Bond  Counsel  will  conduct  the  review  and  answer  questions  regarding 
this  funding  method  for  capital  improvements . 

LRV  Task  Force  Program  Director 

Mr.  Wentz  stated  that  eight  responses  were  received  to  the  14  requests 
for  proposals  mailed.     Three  submitted  proposals,  and  five  responses 
will  be  followed  up  by  telephone  on  November  16,  1977.     Following  that, 
interviews  will  be  scheduled.     Mr.  Curtis  E.  Green,  General  Manager, 
Municipal  Railway;  Dr.  John  M.  Christensen,  Jr.;  Mr.  Rudy  Nothenberg 
of  the  Mayor's  Office  and  Mr.  Wentz  will  comprise  the  interview  team. 

Embarcadero  Task  Force 

The  second  meeting  of  the  Embarcadero  Task  Force  will  be  held  November 
21,  1977.     Messrs.  Tom  Matoff,  Peter  Straus  and  Rino  Bei  are  Muni 
representatives.     There  are  thirteen  members  in  all  representing  the 
Planning  Department,  Department  of  Public  Works,  Muni,  Wastewater 
Management,  Redevelopment  Agency #  Port  Commission,  Golden  Gate  National 
Recreation  Area  and  the  Mayor's  Office. 


The  supplemental  appropriation  in  connection  with  approval  by  UTDC  of 
the  reorganization  of  Muni  and  55  maintenance  positions  must  be  repro- 
cessed to  be  consistent  with  the  UTDC  report.     Mr.  Wentz  stated  this 
item  will  be  calendared  for  the  Commission  meeting  of  November  22,  1977. 

Revenue  Equipment  Condition  Report 

Mr.  Wentz  distributed  copies  of  this  report  to  the  Commission. 


SFMRIC 


UTDC 
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Commissioner  Peter  McCrea  asked  why  missed  runs  are  increasing.  He 
stated  he  would  like  to  have  calendared  for  the  next  Commission  meet- 
ing on  November  22,  1977,  a  report  on  the  current  status  of  missed 
runs  and  equipment  condition. 

****** 

Resolution  77-0505— PUBLIC  HEARING — Approving  amendment  to  existing 
grant  application  with  Urban  Mass  Transportation  Administration  to 
accept  additional  grant  funds  to  establish  a  LRV  Task  Force  to  plan, 
direct  and  control  the  acceptance,  testing,  operations,  training,  main- 
tenance, facility  layout  and  phasing  in  of  light  rail  vehicle  service. 

Mr.  Wentz  explained  that  the  grant  application  is  for  80  percent  fund- 
ing to  be  provided  by  UMTA  for  a  Task  Force  to  control  and  direct 
implementation  of  light  rail  vehicle  service.     It  covers  four  in-house 
members,  clerical  assistance  and  a  program  director.     Some  travel 
expenses  will  also  be  covered,  as  some  staff  members  must  spend  time 
in  Boston  for  close  liaison  with  Massachusetts  Bay  Transportation 
Authority  (MBTA) .     He  said  there  is  reason  to  believe  that  UMTA  views 
the  project  affirmatively.     The  local  share  of  funding  would  be  pro- 
vided by  SFMRIC.     There  is  $13  million  in  unobligated  funds  in  the 
SFMRIC,  and  the  Corporation  has  the  right  to  sell  additional  bonds.  To 
date  $57  million  worth  of  bonds  have  been  sold. 

The  Task  Force  would  be  responsible  for  all  phases  of  putting  the  sys- 
tem into  effect.     Mr.  Wentz  stated  this  is  a  public  hearing  to  ascer- 
tain if  there  are  any  questions  or  comments  from  the  public  before  the 
Commission  acts . 

Mr.  John  Elberling  of  CAP-Trans  protested  the  proposed  amendment  to 
the  grant  application  as  not  doing  enough.     He  said  he  is  concerned 
that  San  Francisco  may  have  to  accept  a  marginally  operative  vehicle 
and  a  subway  which  will  cost  enormous  amounts  of  money  to  operate.  He 
said  if  the  LRV  turns  out  to  so  poorly  made  that  it  can't  be  accepted, 
it  could  be  fiied  up  to  operate     if  a  lot  of  money  is  spent,  and  the 
subway  could  work  if  long  delays  and  poor  service  were  accepted.  The 
LRV  itself  and  the  design  of  the  subway  had  their  inception  in  the 
early  1970s  and  were  designed  for  a  complex  operation.     They  were  not 
designed  to  take  existing  standards  and  put  them  into  use  in  San 
Francisco.     A  system  has  been  designed  requiring  a  complex  signaling 
system  and  high  speed  operation.     There  was  an  option  of  going  to 
Europe  for  LRVs .     The  Federal  government  probably  was  a  deciding  factor 
in  deciding  to  have  an  American  built  system. 

Mr.  ElLerling  said  that  the  SFMRIC  was  conceived  in  1969  as  a  lease 
back  arrangement,  which  is  obsolete,  and  unnecessary.     He  said  payments 
can  be  made  from  the  local  share,  and  the  Federal  government  can  make 
up  the  difference.     He  said  the  basic  question  is  -  since  the  bonds 
have  been  sold  and  since  rent  is  not  being  paid  to  the  City  by  the 
Corporation,  when  will  the  money  run  out?    Also,  progress  payments  have 
been  made  to  Boeing  Vertol  of  $2-1/2  million,  and  the  City  is  liable 
for  $20,000.     Even  if  the  City  does  not  accept  twelve  LRVs,  for  how 
much  is  SFMRIC  liable? 

In  summary,  Mr.  Elberling  said  San  Francisco  is  threatened  with  a 
vehicle  that  may  be  salvaged,  but  will  require  a  great  deal  of  mainten- 
ance.    If  service  does  not  live  up  to  schedules,  the  realigning  of  Muni 
routes  could  be  threatened.     Also,  a  study  of  redesigning  of  the  signal 
system  should  be  undertaken.     This  will  require  taking  out  equipment 
already  in  the  subway  and  already  in  the  LRVs.     If  the  coupling  system 
does  not  work  well,  if  scheduling  reliability  is  a  major  problem,  or 
if  there  is  a  safety  hazard,  the  signalling  system  would  have  to  be 
abandoned  anyway. 

Secondly,  Mr.  Elberling  stated  that  the  Federal  government  should  be 
pinned  down  as  to  whether  or  not  San  Francisco  may  ever  go  to  Europe  tc 
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to  buy  a  streetcar.     If  they  say  no,  San  Francisco  should  be  justified 
in  demanding  that  the  government  meet  extra  costs  incurred. 

Thirdly,  he  stated  the  bond  problem  should  be  investigated. 

He  also  said  there  should  be  full  disclosure  from  the  Task  Force  and 
the  Committee  that  will  make  final  decisions . 

Commissioner  McCrea  said  he  didn't  think  it  appropriate  for  the  Task 
Force  and  project  manager  to  be  charged  with  the  responsibility  of 
recommending  that  UMTA  fund  purchases  from  foreign  sources. 

Commissioner  Claire  C.  Pilcher  stated  if  there  is  an  impression  that 
the  Commission  isn't  aware  of  the  option  of  rejecting  the  car,  perhaps 
the  Commission  hasn't  had  an  opportunity  to  speak  about  it.     She  said 
it  is  a  very  strong  option  unless  there  are  some  miracles  between  now 
and  when  the  decision  is  made.     She  said  Mr.  Elberling  should  go  to 
the  Board  of  Supervisors  and  demand  that  each  of  them  look  at  the  car. 
Until  then  they  are  in  no  position  to  judge  the  car  or  the  system.  She 
said  she  would  rather  have  nothing  running  in  the  subway  than  to  accept 
an  unacceptable  car  in  order  to  avoid  negative  newspaper  accounts . 

Commissioner  McCrea  said  the  manner  in  which  the  Commission  has  ap- 
proached the  problem  -  using  a  Task  Force  and  bringing  someone  in  from 
outside  -  is  indicative  of  its  concern.     He  said  Mr.  Elberling  said 
nothing  the  Commission  doesn't  share. 

Mr.  Wentz  said  that  in  addition  to  the  Task  Force,  San  Francisco  is 
fielding  a  joint  application  with  MBTA  to  UMTA  for  a  product  improve- 
ment program.     A  public  hearing  on  this  matter  is  scheduled  for 
December  13-     This  will  be  a  $13  million  joint  program  that  will  involve 
additional  development  and  improvement  to  the  vehicles.     About  $9 
million  will  be  a  Boston  commitment. 

Commissioner  Pilcher  stated  that  no  matter  how  much  the  Federal  govern- 
ment spends,  if  it  is  not  a  good  product,  it  will  not  be  enough. 

Mr.  Wentz  said  the  answer  to  concern  about  procuring  foreign  cars  has 
been  given.  UMTA  has  agreed  to  partially  fund  cars  in  Cleveland  from 
a  foreign  manufacturer. 

Mr.  Maurice  Klebolt,  President,  CAP-Trans,  said  his  organization  sub- 
mitted a  document  several  weeks  ago  suggesting  that  the  scope  of  work 
was  not  complete,  and  giving  the  Commission  twelve  or  thirteen  alter- 
natives to  be  included.     He  said  the  scope  of  work  is  to  implement  a 
vehicle  and  to  make  the  system  as  planned  function.     Also,  the  comfort 
of  the  vehicle  and  citizen  involvement  are  not  in  the  scope  of  the 
work  program.     He  said  the  vehicle  is  basically  a  good  one,  but  it  is 
necessary  to  have  citizen  involvement,  and  he  would  like  to  see  some- 
thing addressed  to  the  public  for  public  acceptance. 

Commissioner  Pilcher  stated  that  two  opposite  points  of  view  had  been 
presented  by  CAP-Trans . 

Mr.  Klebolt  stated  CAP-Trans  has  never  taken  a  position  of  rejecting 
vehicles,  but  took  a  position  of  initiating  an  additional  scope  of 
work . 

Commissioner  Pilcher  inquired  as  to  which  position  was  coming  from 
where . 

Mr.  Elberling  said  he  spoke  for  himself,  although  CAP-Trans  shares 
his  opinion  of  keeping  all  options  open. 

Commissioner  H.  Welton  Flynn  said  the  purpose  of  today's  meeting  was 
for  the  public  to  have  its  say,  and  that  the  public  is  not  being  ex- 
cluded . 
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Commissioner  McCrea  said  that  public  acceptance  of  the  vehicle  and  its 
appointments  in  Boston  and  in  San  Francisco  has  been  excellent.  He 
asked  Mr.  Klebolt  how  he  would  suggest  obtaining  a  test  of  public 
acceptance . 

Mr.  Klebolt  said  the  Boeing  Vertol  Co.  prior  to  acceptance  in  Boston 
made  equipment  available  for  public  use.     He  said  at  some  point  the 
public  should  be  allowed  to  ride  the  cars  and  be  given  a  questionnaire. 

President  Henning  noted  that  there  were  present  about  ten  members  of 
the  public  other  than  staff. 

Commissioner  McCrea  stated  it  was  accepted  by  the  entire  Commission  that 
one  of  the  responsibilities  of  the  Task  Force  would  be  to  make  a  review 
of  the  system  to  insure  that  the  cars  performed  as  well  as  possible. 

Mr.  Wentz  said  that  the  list  of  items  is  not  meant  to  be  limiting. 

President  Henning  suggested  that  additional  language  directed  to  that 
point  be  included. 

Commissioner  McCrea  stated  he  felt  everyone  was  agreed  that  there 
should  be  a  complete  review  of  the  car  and  system  design  in  order  to 
decide  if  it  is  the  proper  design  to  go  forward. 

President  Henning  said  some  consideration  should  be  taken  of  options 
in  terms  of  expectation  of  procuring  additional  or  substitute  vehicles . 

Commissioner  Pilcher  said  the  Commission  should  state  that  it  is  not  in 
any  way  foreclosing  the  option  of  rejecting  the  vehicle  and  selecting 
another . 

Mr.  Wentz  explained  that  as  a  part  of  the  product  improvement  program 
there  is  a  $1/2  million  systems  analysis  to  be  made  by  an  independent 
consulting  engineering  firm  which  will  consider  the  entire  system  of 
operation  of  the  vehicles.     Hopefully,  this  will  be  accomplished  with 
UMTA  funding  as  a  part  of  the  total  $13,220,044  product  improvement 
program. 

Commissioner  McCrea  said  the  entire  question  of  the  Commission's  legal 
rights  and  options  with  respect  to  buying  other  cars  should  be  addressed 
as  well  as  what  the  separate  bonding  problems  would  be  should  other  cars 
be  purchased. 

Mr.  Wentz  said  this  is  not  to  be  handled  by  the  Task  Force. 

President  Henning  said  the  Commission  would  have  to  address  itself  to 
the  bonding  program,  perhaps  at  the  next  calendar  meeting. 


THEREUPON  THE  MEETING  ADJOURNED  %      3:30  p.m. 


Romaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7-0505 


RESOLUTION  No.. 


WHEREAS ,  Light  Rail  Vehicles  are  currently  being  produced  by 
the  Boeing  Vertol  Company  for  use  by  the  Massachusetts  Bay  Trans- 
portation Authority  (MBTA)  and  the  San  Francisco  Municipal  Rail- 
way; and 

WHEREAS,  These  vehicles  are  being  introduced  into  revenue 
service  by  MBTA,  which  is  encountering  difficulties  in  acceptance 
and  operation  of  the  vehicles;  and 

WHEREAS,  Extensive  coordination  with  MBTA  and  the  Urban  Mass 
Transportation  Administration   (UMTA)  has  clearly  defined  the  need 
for  thorough  planning  for  the  receipt,  acceptance,  operation, 
training  of  personnel  and  maintenance  of  the  vehicles;  and 

WHEREAS,  UMTA  and  MBTA  have  stated  their  intention  to  assist 
the  Municipal  Railway  in  introducing  into  service  a  desirable  and 
acceptable  vehicle;  and 

WHEREAS,  The  complexities  involved  in  the  current  state  of 
engineering  development  and  subsequent  testing  and  acceptance  of 
the  vehicles,  training  of  personnel,  planning  for  optimum  methods 
of  operation  and  maintenance,  and  coordination  of  associated 
facilities  and  the  signal  system  attendant  to  phasing  in  service, 
all  require  a  detailed  operational  plan  and  implementation;  and 

WHEREAS,  It  is  essential  to  assemble  the  required  functional 
specialties  in  a  task  force  under  proper  direction  to  accomplish 
these  objectives;  and 

WHEREAS,  The  necessary  grant  application  has  been  prepared 
in  the  form  of  an  amendment  to  the  System  Improvement  Program 
(CA-03-0078)  in  accord  with  the  direction  outlined  in  our  Resolu- 
tion 77-0468,  dated  October  11,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  contents  of  the 
amendment  and  directs  the  General  Manager  of  Public  Utilities  to 
take  necessary  action  to  obtain  the  approval  of  the  Mayor  and  the 
Board  of  Supervisors  for  this  needed  engineering  control  group, 
and  to  submit  the  appropriate  documentation  to  UMTA  to  request 
and  accept  federal  participation  at  the  anticipated  80%  level; 
and,  be  it  further 

RESOLVED,  That  this  Commission  acknowledges  that  the  Board 
of  Directors  of  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  has  agreed  to  provide  the  local  share  of  the  funds 
required. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

t                     MfWP'R^  f/T   1977                         ^  /7 
at  its  meeting  oj  ULl  -^3  f-]  -f-l 
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3  PRESIDENT  HENNING:     We  will  move  to  the  item  before 

us.    This  is  a  public  hearing  to  take  testimony  regarding 

5  approving  an  amendment  to  existing  UMTA  grant  application 

6  with  regard  to  funding  for  the  Muni  Metro  task  force,  which 

7  is  otherwise  described  in  the  support  materials  attached  to 

8  the  agenda. 

9  It  is  appropriate  at  this  time,  therefore,  to  first 

10  have  a  brief  introduction  by  the  General  Manager  of  the 

11  action  before  us. 

12  COMMISSIONER  McCREA:     Mr.  President,  before  that, 

13  in  view  of  some  of  these  numbers  that  just  got  laid  in  front 

14  of  us  I  would  like  to  have  a  calculation  at  the  next  meeting, 

15  or  discussion  of  why  the  number  of  missed  runs  is  so  high. 
15  I  would  like  that  to  be  before  us  at  the  next  meeting. 

17  MR.  WENTZ:    Curtis,  if  you  will  be  prepared  to  do 

18  your  best  at  that  time  I  will  appreciate  it. 

19  PRESIDENT  HENNING:     Will  the  Secretary  so  note. 

20  MR*  WENTZ:    Mr.  President,  the  grant  application 

21  that  is  before  you  is  for  80  percent  funding  that  would  be 

22  provided,  presumably,  by  UMTA  for  the  cost  of  fielding  this 

23  task  force  operation  to  control  and  direct  the  implementation 

24  LRV  Muni  Metro  program. 

It  covers  the  cost  of  our  four  in-house  staff 

members  and  secretarial  assistance  and,  of  course,  the 
Program  Director,  who  has  yet  to  be  appointed.     It  covers, 
also,  travel  expenses  so  that  several  of  those  people  can 
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spend  a  considerable  amount  of  time  in  Boston  working  with 
both  the  operations  and  maintenance  on  that  end  of  the  line, 
returning  here  to  cross-pollinate  that  with  the  other  mem- 
bers of  the  task  force,  so  that  we  have  very  close  liaison 
with  the  experience  that  is  being  gained,  albeit  painfully 
in  some  cases,  in  Boston. 

We  have  reason  to  believe  that  UMTA  views  this 
project  affirmatively.    They  have  not  seen  the  actual  budget 
figures,  of  course,  but  we  have  had  conversations  with 
UMTA  officials  as  recently  as  several  weeks  ago,  and  they 
are  anticipating,  I  think,  affirmative  action  on  this  in 
principle. 

The  local  share  would  come  from  the  San  Francisco 
Municipal  Railway  Improvement  Corporation,  as  it  does  for 
other  aspects  of  the  program,  such  as  the  LRV  cars  them- 
selves and  the  signal  system. 

We  do  have  a  generous  balance  of  unobligated  funds, 
approximately  $13,000,000,  in  the  Improvement  Corporation, 
plus  the  fact  that  we  have  the  right  to  sell  additional 
bonds  up  to  $95,000,000.    We  have  sold  to  date  $57,000,000. 

So  we  believe  that  we  are  in  good  financial 
position,  and  able  to  take  on  this  charge,  which  will  be 
approximately  $166,000  for  the  local  share. 

The  calendar  item  lists  the  various  activities 
that  the  task  force  would  engage  in.    These  are  not  new  to 
you  because  they  have  been  before  you  at  the  time  you 
approved  in  principle  the  creation  of  the  task  force. 

Suffice  it  to  say  the  task  force  would  be  responsib 
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for  absolutely  all  phases  of  putting  the  system  into  effect, 
including  the  acceptance  of  the  vehicles,  the  planning  for 
training  operations,  phasing  in  along  witii  the  PCC  cars, 
the  activation  of  the  tunnel,  the  fare  collection,  security, 
the  maintenance,  all  activities  that  would  relate  to  a 
successful  operation. 

The  main  objective,  of  course,  is  to  avoid  an 
experience  as  had  by  our  fellow  neighbor  transit  system, 
BART.    We  hope  that  by  doing  this  amount  of  planning,  and 
devoting  this  much  attention  to  it,  we  will  avoid  at  least 
most  of  the    false  starts.     I  would  like  to  tell  you  that  we 
won't  make  any  mistakes,  but  I  suspect  that  is  unrealistic. 
We  are  human,  and  I  think  there  will  be  some  mistakes  along 
the  way,  I  am  sure,  but  I  think  this  will  tend  to  minimize 
those,  and  bring  this  system  into  service  in  the  smoothest 
fashion  possible. 

There  is,  of  course,  a  resolution  attached,  which 
would  resolve  that  you  move  the  contents  of  the  grant  amend- 
ment and  direct  me  to  take  necessary  action  to  get  the  Mayor 
and  the  Board  of  Supervisors  to  approve  it,  to  forward  it  on 
to  UMTA. 

It  also  carries  a  final  resolve  that  the  Board 
of  Directors  of  the  Improvement  Corporation  have  the  right 
to  provide  the  local  funding  necessary. 

I  would  be  glad  to  answer  any  questions  about  it. 
I  think  it  is  generally  well  understood  by  you.    This  is 
really  the  time  for  a  public  hearing  to  see  if  there  are  any 
questions  that  we  might  answer  to  your  satisfaction  from 
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the  public  before  you  actually  approve  the  submission  of  the 
grant  application. 

PRESIDENT  HENNING:    Before  I  cross  the  rail,  are 
there  any  questions  from  ray  fellow  commissioners? 

(No  response. ) 

PRESIDENT  HENNING:     Very  well.     Mr.  Elberling. 

MR.  JOHN  ELBERLING:     My  name  is  John  Elberling. 
I  live  at  1263  Jackson  Street  in  San  Francisco. 

I  want  to  start  by  saying  this  hearing  is  much 
more  important  than  the  numbers  in  the  audience  here  indicate. 
In  fact,  I  think  it  is  one  of  the  most  important  hearings 
that  the  Commission  has  ever  had. 

The  LRV  program  of  the  Muni  Metro  is  the  major 
element  in  really  this  whole  capital  rebuilding  program. 
The  consequences  of  its  success  or  failure  are  going  to  be 
with  us  until  the  end  of  the  century,  both  in  terms  of  ser- 
vice and  cost,  and  I  can't  think  of  a  more  important 
decision  you  have  had  to  make. 

Now,  the  reason  you  are  here  talking  about  a  task 
force  is  because  the  program  is  admittedly  in  some  difficulty. 
There  is  no  question  of  that.     It  has  been  admitted  by  the 
Commission  itself. 

I  am  here  today  to  protest  this  grant  application, 
not  because  of  what  it  does,  but  because  it  isn't  doing 
enough. 

I  believe  that  essentially,  as  the  work  program 
is  laid  out  in  this  grant  application,  what  is  going  to 
happen  is  tuat  we  are  going  to  be  forced  into  a  position 
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where  we  very  well  may  wind  up  with  another  BART  in  fact, 
Mr.  Wentz.    Despite  all  the  attempts  to  avoid  it,  the 
consequences  of  doing  it  this  way  may  very  well  be  that  we 
will  have  no  option  but  to  take  a  marginally  operable 
vehicle  and  a  marginally  operable  subway  that  have  been 
patched  together  through  a  task  force  to  some  kind  of  work- 
ing condition,  but  which  will  cost  enormous  amounts  of 
money  to  maintain  and  operate  year  after  year,  and  which 
will,  in  all  probability,  or  possibility  even,  provide 
poor  service  in  terms  of  reliability  and  actual  capacity 
to  move  people  into  the  central  business  district. 

Now,  I  am  going  to  come  back  later  on  to  this  idea 
of  marginal  acceptability,  because  that  strictly  what  scares 
us  about  the  LRV.     If  the  LRV  turns  out  to  be  such  a  tech- 
nological problem  or  so  poorly  made  that  it  can't  be 
accepted,  we  at  least  don't  have  the  problem  of  working  with 
it.    What  we  are  worried  about  is  that  it  is  going  to  be 
able  to  be  fixed  up  to  the  point  where  it  will  work  if  you 
spend  a  lot  of  money  on  it  every  year  in  maintenance,  and 
that  the  subway  can  work  if  you  accept  long  delays  or  poor 
service. 

Since  this  is  on  the  record  for  federal  grant,  I 
want  to  review  the  past  history  of  this  program,  because  it 
is  the  only  opportunity  that  we  have  ever  had  to  get  our 
feelings  about  the  past  history  of  this  program  to  the 
Federal  Government. 

The  LRV  itself  and  the  design  of  the  subway  were, 
in  their  inception  back  in  the  early  seventies,  designed 
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very  technologically,  designed  for  very  complex  operation. 
They  were  not  designed  to  take  existing  standards  and  tech- 
niques of  street  car  subway  operation  and  put  them  into  use 
in  San  Francisco. 

In  other  words,  those  of  you  who  have  been  to 
Boston  —  and  I  know  all  of  you  have  been  to  Boston, 
finally  —  are  aware  of  how  a  street  car  subway  can  be  operated 
in  a  rather  simple  system. 

We  didn't  do  that.    We  have  designed  a  system  that 
requires  complex  signalling,  high-speed  operation  as  opposed 
to  low-speed  operation,  a  high  degree  of  safety  factors.  We 
have  an  LRV  that  is  primarily  electronically  controlled 
rather  than  mecanically.    We  have  a  very  sophisticated 
system. 

We  had  the  option  in  the  early  seventies,  and  in 
fact  I  think  it  was  considered  at  one  time,  to  actually  go 
to  Europe  and  buy  a  street  car  that  was  an  off-the-shelf 
product,  that  everyone  knew  could  work,  and  to  run  a  simple 
Boston-style  system.    We  did  not  do  that. 

Now,  I  don't  know  exactly,  I  wasn't  there  at  the 
time  in  all  the  discussions  between  the  Federal  Government, 
who  of  course  has  to  finance  a  large  share  of  the  capital 
costs,  and  San  Francisco  and  Boston,  but  we  do  know  that  the 
Federal  Government  probably  was  the  deciding  factor  in 
deciding  that  we  were  going  to  have  American-built  street- 
cars, and  this  fateful  decision  has  wound  up  with  us  still, 
all  these  many  years  later,  not  having  a  working  subway  in 
San  Francisco. 
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Now,  I  don't  know  the  motives  of  the  federal 
administrators,  or  the  administration  in  power  at  that  time, 
but  this  could  certainly  be  called  protectionism,  when  you 
have  well-proven  equipment  in  a  foreign  market,  and  instead 
of  going  to  buy  that,  you  instead  embark  on  a  very  expen- 
sive and  questionable  process  of  redesigning  it  yourself. 

This  sounds  like  protectionism  to  me,  and  I  think 
this  at  least  makes  UMTA  responsible  in  the  future  for  the 
difficulties  that  we  have  with  this  LRV. 

There  is  one  other  thing  in  the  past  history,  and 
that  is  how  we  are  financing  these  streetcars.    MR.  Wentz 
alluded    to  the  San  Francisco  Municipal  Railway  Improvement 
Corporation.    This  corporation  was  conceived  in  1969.     It  was 
a  different  era  then.    There  wasn't  the  kind  of  guaranteed 
federal  financing  for  capital  projects  there  is  today.     It  is 
a  lease-back  arrangement  from  a  nonprofit  corp.     In  present- 
day  terms  it  is  obsolete.     I  don't  think  any  other  transit 
operator  in  the  State  that  I  know  of  uses  this  method  of 
financing  its  capital  investments.     It  is  not  necessary  any 
more.     You  can  pay  as  you  go  for  your  local  share,  and  the 
feds  will  make  up  the  difference,  and  smooth  you  over  the 
peaks  and  valleys  by  the  way  they  handle  the  credits,  which 
of  course  is  what  happens  today  anyway. 

I  would  like  to  have  two  questions  about  the 
Municipal  Railway  Improvement  Corporation  after  I  finish  this 
presentation. 

The  basic  question  is,  since  the  bonds  have  been 
sold  for  the  LRV  already,  some  $4,000,000,  and  since  rent 
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is  not  being  paid  by  the  City  to  the  corporation  currently, 
when  will  the  money  run  out  as  to  have  to  pay  back  the 
principal  and  interest  on  these  original  bonds?    It  is  going 
to  run  out  some  time  unless  the  City  starts  paying  rent, 
and  that  date  is  a  deadline  of  sorts,  and  we  should  at  least 
know  what  it  is. 

The  other  question  is,  we  know  that  some  progress 
payments  have  been  made  to  Boeing,  the  contractor,  already. 
The  last  time  I  heard,  it  was  two  and  a  half  million  dollars. 

Now,  I  have  to  assume  that  the  City  is  liable  for 
20  percent  of  that,  or  $500,000.     I  don't  know  if  the 
actual  cash  has  been  paid  from  SFMRIC,  or  whether  federal 
credit  was  used,  but  the  basic  question  is,  even  if  the  City 
does  not  accept  the  12  LRV's  that  will  trigger  the  rent 
payments ,  how  much  in  terms  of  our  20  percent  share  of  the 
progress  payments  is  SFMRIC  liable  for,  even  if  they  never 
accept  a  single  LRV,  because  those  payments  have  already  been 
made? 

Now,  where  we  stand  today  with  this  work  program, 
as  I  said,  we  are  threatened  with  a  vehicle  that  will  be 
salvaged,  but  at  the  cost  of,  year  after  year,  high  main- 
tenance, a  lot  of  manhours  of  sophisticated  technicians  going 
in  and  keeping  these  things  running,  and  keeping  the  schedule 
out  there. 

Also,  we  are  worried  about  the  service  reliability 
of  them  breaking  down  in  service,     The  subway,  as  you  know, 
is  not  designed  to  handle  breakdowns  very  well.     There  are 
no  spurs. 
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We  are  also  threatened  with  the  problem  that,  if 
service  does  not  live  up  to  the  schedule,  that  the  whole 
planning  operations  and  marketing  studies  concept  of  re- 
arranging Muni  routes  for  greater  efficiency,  and  putting  much 
more  of  the  travel  within  the  central  business  district  onto 
the  Metro,  that  could  be  severely  threatened,  and  I  don't 
have  to  tell  you  how  much  we  are  all  looking  forward  to 
trying  to  get  both  better  service  and  better  efficiency  out 
of  the  restructuring  of  our  route  system.     It  would  be 
tragic  to  see  it  sabotaged  with  poor  marginal  reliability  of 
an  LRV. 

Now,  I  don't  see  this  addressed  in  the  work  program 
I  want  to  see  it  put  in  the  work  program,  and  if  it  is  going 
to  cost  more  cioney,  I  suggest  it  be  spent. 

I  suggest,  first  of  all,  a  study  of  the  redesign 
of  the  signalling  system  be  undertaken  as  part  of  the  work 
program.    We  have  a  very  fancy  signalling  system.     It  has 
BART-style  signs  that  are  going  to  light  up  the  destinations. 
It  requires  high-speed  operation.    You  can't  pull  two  trains 
into  the  same  station  any  faster  than  —    Well,  you  have  to 
creep  up  from  a  whole  block  away  at  10  miles  an  hour,  which 
is  quite  a  slow  and  long  process. 

Now,  the  major  alternative  is  the  Boston-style 
system,  which  is  a  much  simpler  block  system  of  shorter 
blocks  and  lower-speed  operation. 

It  is  going  to  require,  I  understand,  taking  out 
the  equipment  that  is  already    in  the  subway  and  that  is 
already  in  the  LRV.     I  think  that  is  very  unfortunate,  but 
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if  it  means  good  service  in  the  long  run,  it  should  at  least 
be  studied  to  decide  how  much  it  is  going  to  cost,  when  it  cou 
be  done,  and  what  is  required  to  do  it. 

I  realize  that  the  Muni  plans  to  try  to  make  the 
existing  signal  system  work.    They  want  to  at  least  test 
it  before  they  say  "Let's  throw  it  out."    And  that  is  not 
unreasonable.     I  assume  that  you  plan  to  run  the  J-Church 
lines  and  the  N-Judah  lines  first  and  test  it  with  those  two 
lines . 

But  we  all  know  that  the  coupling  system  does  not 
work  well.    We  all  know  that  if  the  scheduled  reliability 
is  a  major  problem,  we  all  know  that  if  the  problem  of  the 
jolt  in  tne  coupling  being  a  safety  hazard  to  those  on 
board,  if  any  one  of  those  two  problems  proves  to  be  in- 
surmountable, the    signal  system  is  going  to  have  to  be 
abandoned  anyway. 

So  I  think  the  prudent  thing  to  do,  and  I  think  you 
must  agree,  is  to  restudy  the  signal  system,  and  that  should 
be  part  of  the  task  force  work  program.     You  may  never 
have  to  do  it,  but  if  you  do,  you  will  be  ready. 

Second  of  all,  I  think  the  Federal  Government 
has  to  be  pinned  down  on  its  position  on  whether  or  not  you 
may  ever,  if  ever,    you  may  go  to  Europe  to  buy  a  streetcar. 
If  these  LRV's  are  not  acceptable  ultimately,  we  are  going 
to  find  ourselves  with  no  vehicle  for  our  subway. 

Every  so  often  we  read  a  funny  story  in  the  paper 
about  some  foreign  city  that  has  a  subway  that  hasn't  been 
used  for  a  dozen  years,  for  various  reasons,  and  we  think  it 
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is  funny,  but  quite  frankly,  if  this  LRV  isn't  accepted  we 
are  going  to  be  in  the  same  spot,  and  there  will  be  a  lot 
of  articles  in  foreign  newspapers  about  San  Francisco.  I 
don't  look  forward  to  that. 

I  think  the  Federal  Government  should  be  pinned  down 
to  see  if  they  will  fund  80  percent  of    a  share  of  a  foreign 
streetcar  purchase.     If  they  won't,  if  they  say  they  won't, 
if  they  admit  that,  as  a  matter  of  policy,  they  want  us  to 
buy  American,  then  at  least  I  think  at  that  point  we  would 
be  justified  in  demanding  that  they  eat  all  the  extra  costs 
that  we  incur  in  operating,  maintaining  and  adapting  our 
system  to  this  LRV. 

I  know  that  the  Muni  budget  has  no  room  for  another 
couple  of  million  dollars  a  year  to  be  poured  into  a  mar- 
ginally-acceptable vehicle.    The  Federal  Government  should 
have  to  make  up  that  difference, 

I  think  if  they  won't  let  us  go  to  Europe,  or  even 
if  they  say  they  will  but  they  want  us  to  use  the  LRV  anyway, 
that  we  should  demand  they  meet  that  difference. 

I  don't  see  that  in  the  work  program.    What  that  is 
going  to  require  is  a  direct  conversation  with  the  highest 
levels  in  UMTA,  and  it  is  a  matter  of  federal  policy. 

The  third  thing  is  the  bond  problem.     If  in  fact 
we  never  do  accept  12  LRV's,  and  the  City  never  does  pay  any 
rent,  somebody  is  going  to  have  to  bail  out  SFMRIC  in  some 
fashion.     I  think  we  ought  to  look  at  that  now,  because  I 
don't  ever  want  to  hear  this  Commission  here,  I  don't  ever  wan|t 
to  come  down  to  a  commission  aeeting  and  hear  that,  well, 
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SFMRIC  is  going  to  go  bankrupt  or  it  will  default  unless  we 
take  this  equipment,  whether  or  not  it  is  any  good,     I  don't 
ever  want  to  hear  that.     I  would  be  incensed.     I  will 
organize  the  downfall  of  SFMRIC,  whatever  it  takes,  but  I 
don't  want  to  be  put  in  that  spot.     I  don't  want  to  see 
the  City  in  that  spot. 

And  so  the  prudent  thing  to  do  is,  right  now,  after 
you  know  when  the  money  is  going  to  run  out  of  this  account, 
to  determine  how  you  can  bail  out  if  in  fact  there  will  never 
be  any  repayment  from  the  City  into  that  account. 

I  was  going  to  say  a  lot  more  about  SFMRIC,  but  sincje 
you  have  calendared  a  hearing,  I  am  going  to  reserve  my  re- 
marks, with  one  exception.    What  in  the  world  are  they  doing 
with  $13,000,000  in  bonds  sold,  which  they  don't  know  how  to 
spend  it  yet?    What  are  they  doing  with  $13,000,000  surplus? 
That  is  mind  boggling.     There  is  going  to  be  a  lot  more  to 
say  about  that  at  the  next  hearing. 

There  are  a  few  more  matters,  specific  matters  of 
the  work  program  that  Maurice  is  going  to  address  about  the 
existing  vehicle,  and  I  will  pass  by  these.     But  the  final 
thing,  I  want  to  be  sure  there  is  going  to  be  full  dis- 
closure as  to  the  process  of  this  task  force  and  the  very 
high-powered  advisory  committee  which  is  going  to  assemble  to 
make  the  critical  policy  decisions.     I  don't  want  the 
final  decision  on  whether  the  LRV  is  going  to  be  accepted 
or  not  to  be  made  over  lunch  somewhere.     I  want  it  to  be 
made  in  public,  and  I  hope  that  there  are  monthly  reports 
that  are  on  the  public  record  of  this  task  force  to  detail 
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what  it  has  been  doing,  how  the  situation  looks,  and  I  think 
you  understand  that  that  is  a  very  reasonable  request,  because 
this  is  such  an  important  decision. 

Now,  in  terms  of  your  responsibility  as  a  com- 
mission, I  hope  you  will  see  fit  to  amend  the  work  program  to 
increase  it,  because  if  we  do  find  ourselves  backed  into  a 
marginally-acceptable  vehicle,  which  is  what  BART  is,  by  the 
way,  that  is  exactly  what  it  is,  a  marginally-acceptable  vehic 
then  it  is  going  to  be  your  responsibility  that  it  happened. 

This  is  about  the  last  chance  you  are  going  to 
have  to  get  a  handle  on  the  situation.     I  just  would  urge  you 
to  expand  that  program. 

PRESIDENT  HENNING:     Thank  you. 

Mr.  McCrea? 

COMMISSIONER  McCREA:     It  seems  to  me  a  piece  of 
your  testimony  sounds  like  a  speech  I  gave  UMTA  in  Washington. 

The  question  of  UMTA  being  willing  to  finance 
foreign  sources  and  review  of  bonding  to  my  way  of  thinking 
don't  seem  to  be  a  legitimate  or  logical  part  of  a  more  or 
less  technical  work  program.     I  am  not  saying  it  shouldn't 
be  done,  but  I  am  just  wondering  if  it  is  appropriate 
for  this  task  force  and  project  manager  to  be  charged  with 
the  responsibility  of  looking  into  something  that  is  largely 
beyond  their  control. 

While  I  agree  with  you  that  both  of  these  should  be 
done,  and  we  intend  to  have  them  done,  I  just  question 
whether  we  really  xvant  to  have  them  included  in  a  work  pro- 
gram for  this  task  force. 


le, 
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MR.  EL3ERLING:    As  long  as  it  is  done  in  time  for 
the  tough  decisions  that  have  to  be  made  down  the  road,  if 
it  is  done  outside  the  task  force,  that  is  fine,  but  it  has  gojt 
to  be  done  one  way  or  the  other.    That  is  the  essence  of  the 
testimony. 

COMMISSIONER  PILCHER:     Mr.  President,  I  would  like 
to  respond  to  something,  and  also  make  a  comment. 

I  think,  if  you  are  under  the  impression  that  the 
Commission  is  not  aware  of  the  option  of  rejecting  the  car, 
maybe  we  haven't  had  an  opportunity  to  speak  freely  about 
that.    That  is  certainly  an  option  that  is  foremost  in  my 
mind,  particularly  having  just  gotten  back  from  Boston 
several  weeks  ago. 

In  fact,  it  is  a  very  strong  option,  as  far  as  I 
am  concerned,  unless  there  are  some  miracles  which  transpire 
between  now  and  when  we  decide  or  if  we  decide  to  accept  the 
first  car. 

Number  two,  I  think  you  ought  to  go  over  to  the 
Board  of  Supervisors  and  demand  that  every  single  one  of 
them,  after  January  1,  go  back  to  Boston  and  look  at  that 
car,  and  ride  in  the  car,  and  see  it  operate  in  the  system, 
before  they  pop  off  and  make  comments,  whether  negative  or 
positive . 

They  are  in  no  position  to  judge  the  car  or  the 
system    unless  and  until  they  have  done  that. 

MR.  ELBERLING:  Agreed.  The  only  caveat  is  that, 
if  we  decide  not  to  take  the  LRV,  then  what  are  we  going  to 
run  in  the  subway?    If  we  can't  go  to  Europe,  we  have 
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1  another  how  many  years'  design  process. 

2  COMMISSIONER  PILCHER:     I  don't  care  if  we  have  to 

3  wait  20  years.     I  would  rather  not  have  anything  running  in 

4  the  subway  than  have  something  that  is  not  satisfactory. 

5  I  don't  care  if  there  is  an  embarrassing  article  in 

6  Paris  or  wherever,  or  the  European  edition  of  the  Herald 

7  Tribune.    We  are  not  going  to  take  an  unacceptable  car  in 

8  order  to  avoid  adverse  ha-ha  newspaper  articles. 

9  MR.  ELBERLING:     What  I  am  concerned  about  isn't  the 

10  newspaper  articles.     It  is  about  the  political  pressure 

11  that  either  the  Federal  Government  or  other  city  politicians 

12  can  bring  to  bear,  saying  "We  don't  want  an  empty  subway. 

13  Let's  take  it." 

14  COMMISSIONER  McCREA:    Well,  it  seems  to  me  that  the 

15  manner  in  which  this  Commission  has  approached  this  problem, 

16  setting  up  a  rather  high-powered  task  force,  as  you  put  it, 

17  to  oversee  this,  and  bringing  in  somebody  from  the  outside  to 

18  take  a  clean  look  at  this  program,  is  indicative  of  our 

19  concerns    about  this,  and  I  don't  think  you  have  said  any- 

20  thing  that  the  Commission  itself  does  not  already  share, 

21  and  it  is  certainly  not  my  impression  that  the  work  program 

22  excludes    what  I  would  characterize  as,  rather  than  just  a 

23  complete  review  of  the  signal  system,  a  complete  review  of 

24  the  system  as  it  is  presently  configured. 

25  It  seems  to  me  that  is  the  whole  purpose  of 

26  bringing  in  an  outsider.     I  think  if  we  have  been  guilty  of 

27  anything  it  is  that  all  of  us  have  sat  back  —  and  none  of 

2g  us  are  competent  to  do  it  —  and  tried  to  redesign  the  system 
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on  the  backs  of  envelopes.    The  reason  we  put  together  this 
task  force,  and  gone  outside  and  tried  to  hire  somebody, 
is  to  make  a  really  hard,  clean  look  at  the  system  before 
we  pass  the  point  of  no  return. 

PRESIDENT  HENNING:     Mr.  Wentz? 

MR.  WENTZ:     Yes.     I  should  say  one  thing  which  the 
Commission  is  familiar  with,  and  other  people  in  the  audience 
may  not  be,  that  the  task  force  is  not  the  only  thing  that 
is  being  done  to  attempt  to  make  this  system  work. 

We  are  fielding  a  joint  application  with  MBTA  to 
UMTA  for  a  product  improvement  program,  and  the  Commission 
has  scheduled  a  hearing  on  that  for  December  13,  I  believe 
it  is.    This  will  be  about  a  $13,000,000  joint  program, 
which  will  involve  additional  engineering  and  development, 
research  and  development  and  additional  improvements  that 
would  be  built  into  or  retrofitted,  in  the  case  of  Boston,  int 
the  vehicles,  and  we  have  reason  to  believe  that  UMTA  will 
look  at  this  favorably,  and  will  put  federal  dollars  into  a 
program  for  improving  the  product. 

This  will  be  going  on  jointly  or  concurrently  with 
the  work  of  our  own  task  force,  and  I  think  that  should  be 
very  encouraging,  to  know  that  we  have  been  led  to  believe 
by  UMTA  that  they  will  put  additional  federal  dollars  into 
that  product-improvement  type  of  effort. 

The  lion's  share  of  that  or  about  $9,000,000  will 
be  a  Boston  commitment,  where  the  cars  are  already  in  revenue 
service.     Our  share  will  be  smaller,  somewhere  around 
$4,000,000.     But  that  will  be  the  subject  of  the  hearing 
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December  13,  and  information  on  that  program  will  be 
available  in  our  office  for  review  by  people  prior  to  that 
hearing. 

I  just  say  that  in  passing.     It  is  not  the  subject 
of  this  hearing,  but  it  should  be  consoling  to  know  that 
that  effort  will  be  paralleling  our  own  homegrown  effort 
here . 

PRESIDENT  HENNING:     Commissioner  Pilcher? 

COMMISSIONER  PILCHER:     I  was  going  to  say  that 
perhaps  that  is  another  piece  of  news  that  could  be  viewed 
with  alarm  if  it  were  not  coupled  with  the  caveat  that  no 
matter  how  much  we  ask  the  Federal  Government  to  invest  in 
"improving"  the  product,  if  the  car  isn't  good  enough  when 
we  get  through,  no  matter  how  much  has  been  spent,  it  is 
my  personal  feeling  on  this  Commission  that  it  will  not  be 
good  enough. 

MR.  WENTZ:     I  might  say  just  one  other  thing,  if 
I  may,  Mr.  President,  that  I  don't  want  to  make  this  sound 
as  though  we  have  given  up  this  early  in  the  game,  but  if 
we  should  reach  the  point  where  we  are  in  the  market  for 
another  vehicle,  it  would  appear  to  me  that  the  answer  about 
the  foreign  cars  has  indeed  been  made,  by  the  fact  that  a  bid 
has  been  accepted  by  Cleveland  for  the  foreign  manufacturer, 
which  would  be  partially  funded  by  UMTA, 

That  appears  to  be  the  handwriting  on  the  wall,  or 
indicative  of  what  would  be  possible,  although,  as  I  say, 
I  don't  want  that  to  be  translated  into  a  belief  that  we 
are  not  working  hard  to  make  things  work  here. 
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PRESIDENT  HENNING:  Let's  get  back  to  the  topic  of 
the  hearing.  Maurice? 

MR.  MAURICE  H.  KLEBOLT:  Mr.  President,  members  of 
the  Commission  — 

PRESIDENT  HENNING:    A  word  of  warning.     Stick  with 

the  topic. 

MR.  KLEBOLT:    We  are  sticking  with  the  topic. 

PRESIDENT  HENNING:    We  don't  want  to  share  with  you 
all  the  problems  of  the  car. 

MR.  KLEBOLT:     I  am  not  going  to  talk  at  all  about 
the  problems  of  the  car.     I  promise  you,  Mr.  President,  that 
we  won't  speak  about  the  vehicle,  other  than  to  say  that  in 
the  issue  today,  and  the  content  of  the  work  outlined  in 
the  prospectus  before  the  Commission,  we  submitted  to  you  a 
document  several  weeks  ago,  when  this  concept  first  surfaced, 
suggesting  perhaps  the  scope  of  work  was  not  complete,  in 
that  it  didn't  address  alternatives,  and  gave  the  Commission 
some  12  or  13,  perhaps,  alternatives  which  could  be  included 
in  the  scope  of  the  work  of  this  project. 

We  were  talking  $771,000.     I  understand  it  has 
now  escalated  to  $832,000.    Again,  the  scope  of  the  work 
here  is  to  implement  the  vehicle.     The  thinking,  the  thought 
behind  this  work,  is  to  make  the  system,  as  planned,  function, 
The  key  to  this  is  the  vehicle. 

You  can't  go  back  in  time.     This  Commission  was  not 
involved  in  the  planning  of  the  Muni  Metro  system.  That 
was  a  joint  BART-Muni  project  involving  the  Transit  Task  Force: 
I  understand  Mr.  Jack  Barron  negotiated  the  contracts  which 
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led  to  the  construction  of  the  subway. 

Why  we  have  built  a  system  that  is  unique,  to  say 
the  least,  and  has  posed  problems  far  beyond  the  capacity  of 
any  expert  in  the  system  in  San  Francisco  to  cope  with,  is 
beyond  imagination.  Everybody  sits  here  today  saying,  well, 
we  are  going  to  call  in  the  experts.  We  are  going  to  bring  a 
cadre  of  Muni  people.  We  are  going  to  get  them  together, 
and  this  is  the  work  they  are  going  to  be  directed  in: 
scheduling,  implementation  of  the  vehicle,  fare  revenue  systenj. 
It  goes  on  and  on.  It  says  nothing  basically  about  the  tech- 
nology of  the  vehicle,  because  that  would  be  left  up  to  the 
technicians.  It  says  nothing  about  the  passenger  comfort 
or  convenience  of  the  vehicle,  because  we  assume  the  citizens, 
who  are  paying  for  this,  are  uninterested.  That  is  not  in  the 
scope  of  the  work  program,  citizen  involvement.  Is  it  be- 
cause everyone  connected  with  the  project  doesn't  use  the 
system?    I  don't  know. 

I  think  there  is  a  tremendous  amount  of  charisma 
that  can  be  deveoped  here.     I  think  the  vehicle  basically  is 
a  good  vehicle.     It  is  very  impressive.    Get  some  public 
acceptance  right  away.    People  look  at  it  and  say,  Right  on! 
Right  on!     And  they  are  enthused. 

We  are  prophets  of  doom,  talking  about  rejection, 
talking  about  this,  talking  about  that,  when  basically  what 
we  are  arguing  about,  when  it  gets  right  down  to  it,  is  the 
system,  high  versus  low,  the  mixed  operational  technique, 
the  steps  that  go  up  and  down,  the  alarm  bell  that  rings, 
the  problem  with  the  entry  to  the  vehicle,  the  ingress  to 
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the  vehicle,  the  problem,  perhaps,  of  the  coupling,  the 
jolting,  little  operational  aspects. 

Again,  in  the  scope  of  the  work,  please  don't  take 
our  suggestions  as  being  highly  critical.    Take  them  as  being 
constructive  criticism,  and  if  it  means  a  shifting  of  the 
options,  perhaps  with  a  combination  of  subway-surface,  then 
let's  opt  for  that  if  a  savings  can  be  made.  Rather  than  to 
see  the  system  bogged  down  in  delays  and  scheduling  problems, 
let's  look  at  the  alternatives. 

The  doors,  a  lot  of  problems  about  the  doors.  They 
are  being  asked  to  do  a  job  that  is  a  very  difficult  job  for 
doors  like  that  to  do. 

We  have  got  to  have  some  citizen  involvement.  It 
is  not  here,  Commissioner  McCrea. 

COMMISSIONER  McCREA:     Well,  let's  talk  about  what 
you  want  to  talk  about,  instead  of  — 

MR.  KLEBOLT:     I  want  to  see  involved  in  this  scope 
of  work  for  this  project  the  roughly  12  or  13  items  that 
were  submitted  to  this  Comuission  as  a  part  of  or  a  heading 
in,  a  subtitle  thereto,  and  I  would  like  to  see  something 
addressing  tne  public,  public  acceptance. 

I  think  the  public  has  the  right  to  tell  this 
Commission,  this  government,  whether  or  not  they  feel  com- 
fortable in  that  vehicle,  and  I  don't  think  tiie  vehicle 
should  be  put  out  on  the  street  for  people  to  say,  here  it  is, 
get  in  and  ride,  and  then  have  people  start  to  criticize  it, 
as  it  happened  recently  with  the  100  AM  General  motor  coaches. 

I  am  saying,  let's  don't  get  boxed  in.    We  have 
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got  a  $340,000,  $330,000,  waatever  it  is,  we  have  got  an 
expensive,  beautiful  car.    Now  let's  get  the  public  to  accept 
it.    The  bugs  we  can  work  out. 

Please  add  that  to  the  scope  of  the  work.     I  think 
it  is  critical. 

COMMISSIONER  PILCHER:     I  have  a  question.    You  and 
Mr.  Elberling  are  both  with  CAP-trans.     Is  that  right? 

MR.  KLEBOLT.    We  work  with  a  lot  of  groups.     I  am 
also  with  the  Episcopal  Church. 

COMMISSIONER  PILCHER:     I  have  heard  two  totally 
opposite  points  of  view.     I  have  heard  John  Elberling  plead 
with  us  not  to  take  this  rotten  car,  and  to  buy  the  European 
one  that  works,  and  here  you  plead  with  us  to  get  the  public 
to  accept  this  fabulous  car.     I  am  confused  now  as  to  what 
direction  we  should  go  in.     Should  we  or  shouldn't  we? 

MR.  KLEBOLT:    Ms.  Commissioner,  in  all  fairness 
to  Mr.  Elberling,  I  was  confused  somewhat  myself.  CAP-trans 
has  never  taken  a  position  of  rejecting  the  streetcar.  I 
am  speaking  as  President  of  CAP-trans.    We  didn't  take  the 
position  of    86-ing  your  vehicle.    We  took  the  position 
of  addressing  an  additional  scope  of  work  for  thi  s  pro j ec t • 

Now,  you  were  the  one  who  brought  up  the  option  of 
rejecting  the  vehicle.    We  didn't,  and  he  didn't. 

(Sounds  of  dissent.) 

MR.  KLEBOLT:     Let  me  say  this.    You  can  go  to 
Simmons,  DEWA(?),  Tokrep(?),  skip  around,  and  you  won't  find 
a  vehicle  that  will  do  the  other  tasks. 

COMMISSIONER  PILCHER:     My  question  is  this.     I  would 
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like  to  know  whom  you  represent   

MR.  KLEBOLT:     I  represent  CAP-trans. 
COMMISSIONER  PILCHER:     —  and  which  position  is 

coming  from  where,  because  the  first  thing  John  said,  and  I 
wrote  it  down,  was  the  option  of  rejecting  the  car,  and  that 
was  the  tenor  of  his  remarks. 

I  really  think,  as  commissioners,  we  need  to  know 
whether  John    is  speaking  for  John  Elberling  or  whether  he 
is  speaking  for  CAP-trans,  or  for  two  of  his  friends. 

MR.  KLEBOLT:     I  will  let  Mr.  Elberling  address  that. 

COMMISSIONER  PILCHER:     I  would  like  to  know  for 
whom  you  are  speaking,  and  what  the  position  of  your  group 
is  vis-a-vis  this  particular  agenda  item  for  which  this 
hearing  is  being  held. 

MR.  ELBERLING:     I  will  be  happy  to  explain.     I  spoke 
for  myself,  although  the  organization  shares  the  opinions, 
but  technically  for  myself. 

He  said  like  options.    What  I  said  is,  keep  all 
the  options  open.     I  didn't  say  reject  the  streetcar.  I 
just  said  be  ready  for  it  if  it  happens. 

MR.  KLEBOLT:    We  have  not  taken  a  position  on 
rejecting  the  streetcar. 

COMMISSIONER  McCREA:     The  13-point  program  which 
you  submitted  to  the  Commission  had  four  totally-contradictory 
items,  and  they  were  all  demands.     It  was  a  little  bit 
difficult. 

MR.  KLEBOLT:     Such  as,  Commissioner? 
COMMISSIONER  McCREA :     Such  as  building  high-level 
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platforms  for  all  street-level  stops,  and  taking  out  all 
high-level  platforms  in  the  subways,  Two  recommendations  that 
are  just  totally  contradictory. 

MR.  KLEBOLT:  It  makes  a  compatible  system.  You 
either  take  the  platforms  and  lower  them  in  the  subway  — 

COMMISSIONER  McCREA:    You  want  both  of  them,  it  said 

MR.  KLEBOLT:     No.      You  misunderstood  the  content 
of  the  message.    You  either  do  one  of  two  things.     You  main- 
tain the  high-level  boarding  in  the  subway,  and  you  maintain 
high-level  access  in  the  avenues,  or  — 

COMMISSIONER  McCREA:     That  isn't  the  way  it  was 
written.     I  think  this  is  one  of  the  more  slapdash  pieces  of 
paper  I  have  seen. 

MR.  KLEBOLT:  Most  generally  the  things  we  do  are 
slapdash  because  we  have  to  do  it  five  minutes  before  these 
meetings,  Mr.  McCrea. 

COMMISSIONER  FLYNN:     Let  me  inject  one  thing.  You 
suggested  the  public  input.    You  do  realize  the  purpose  of 
this  meeting  today  is  for  the  public  to  have  their  say. 

If  they  would  listen  to  the  dissertations  of  you 
and  Mr.  Elberling,  will  all  the  great  information  you  have 
about  how  this  car  will  or  will  not  work,  the  public  would 
really  have  been  well  informed  had  they  shown  today. 

I  find  it  very  difficult  to  find  you,  or  anybody 
else  who  stands  here  representing  the  public  —  and  you  know 
that  has  been  my  view  for  the  eight  years  I  have  sat  here  — 
that  you  come  in  and  purport  to  represent  the  public  and  tueir 
views  and  what  they  want,  but  the  public  never  stands  behind 
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you  to  say  what  they  want. 

So  I  would  like  to  remind  you  again  that  this  is  a 
public  hearing  for  the  purpose  of  input  from  the  public.  We 
are  not  excluding  them.     I  understood  even  from  Mr.  Elberling 
that  he  acknowledges  that  the  notice  was  proper.     It  has 
been  circulated.     We  have  done  everything  possible  to  get 
the  public  here.     So  I  am  wondering  if  you  really  are  speak- 
ing for  the  public  or  CAP-trans. 

MR.  KLEBOLT:     I  am  speaking  for  CAP-trans.  We 
respond  to  the  Board  of  Supervisors,  not  to  this  Commission. 

COMMISSIONER  FLYNN:     I  know  where  you  are. 

(Two  voices  at  once.) 

MR.  KLEBOLT:     Commissioner  Flynn,  the  public,  if 
they  were  properly  noticed  to  give  their  views  on  the  issue 
on  calendar  today,  the  issue  on  calendar  today  has  nothing 
to  do  with  public  input,  with  public  data  on  the  vehicle, 
because  the  public  has  not  been  exposed  to  the  car. 

COMMISSIONER  FLYNN:     I  am  saying  if  they  had 
listened  to  you  two,  they  would  have  had  all  the  information 
they  needed  to  talk  about  it,  if  they  had  been  here. 

MR.  KLEBOLT:     I  am  very  happy  to  share  that  with 
you.     I  am  sure  if  they  had  listened  to  you  folks  there  would 
be  more  people  here,  too.     I  don't  know  how  to  get  more 
people  out,  Commissioner. 

COMMISSIONER  FLYNN:     I  don't,  either. 

COMMISSIONER  McCREA:     The  one  thing  that  I  think 
virtually  everybody,  including  yourself,  has  said  in  the 
report  to  the  Board  of  Supervisors  ,  is  that  public 
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acceptance  of  these  cars  and  their  appointments,  generally 
speaking,  in  Boston  and  here,  has  been  excellent.    Now,  I 
would  like  to  know  how  you  would  suggest  we  go  about,  better 
than  having  them  on  the  streets  in  Boston,  trying  to  get  a  tes 
of  public  acceptability. 

MR.  KLEBOLT:     Commissioner,  I  think  we  have  to 
remember  that  in  Boston,  when  the  cars  were  put  in  service 
during  the  winter  snowstorms  of  last  year,  they  were  indeed 
a  blessing,  and  I  think  with  their  air-conditioning  features 
and  the  amenities  they  offer,  were  indeed  a  blessing  to  what 
was  being  served  prior  to  that  time. 

They  are  operating  in  a  single  modal  system.  They 
are  low-level  platforms.    There  are  high-frequency  headways. 
They  are  a  limited  light-rail  line,  the  Riverside  line,  no 
encumbered  crossings.     It  is  a  straight  shot.     It  is  a  beau- 
tiful system. 

My  question  is,  or  the  answer  to  your  question, 
the  Boeing  people  in  Boston,  prior  to  acceptance,  made  equip- 
ment available  for  public  use.    We  have  two  cars  in  San 
Francisco,  and  I  think  it  would  be  very  prudent  if  at  some 
point  the  public  were  allowed  to  ride  these  cars  in  revenue 
service  and  to  be  given  a  questionnaire  to  comment,  to 
bring  their  feelings  back  to  this  Commission  as  to  how  they 
found  the  car. 

Now,  that  is  my  suggestion.     I  don't  think  that  is 
an  unreasonable  one. 

Do  you  have  another  question? 

COMMISSIONER  McCREA:     No.     I  just  wanted  some 
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specifics . 

MR.  KLEBOLT:    Well,  that  is  how  I  feel. 

PRESIDENT  HENNING:     Thank  you. 

Any  further  comments  from  the  public? 

Okay.    Let  the  record  reflect  that  there  are 
approximately  ten  members  of  the  public,  other  than  staff, 
are  present. 

MR.  KLEBOLT:     Oh,  pardon  me.     I  have  just  one 
other  item.     There  are  about  five  members  of  Muni  involved 
in  this  task  force,     can  anyone  fill  me  in  on  how  many  of 
these  people  who  were  assigned  carried  a  Z  rating?    Our  Z 
class? 

MR.  WENTZ:     I  am  not  familiar  with  that. 

MR.  KLEBOLT:     You  don't  know  what  Z  class  is? 

MR.  WENTZ:     I  know  what  Z  class  is,  but  I  don't  know 
how  many  of  these  have  the  Z  class.     Maybe  Curtis  does. 

MR.  KLEBOLT:     I  think  there  is  only  one. 

COMMISSIONER  PILCHER:     Maurie,  now  that  you  have 
dazzled  us  with  your  knowledge,  will  you  tell  us  what  a 
Z  rating  is? 

MR.  KLEBOLT:     No  overtime,  locked  in,  no  overtime. 
You  are  considered  management,  and  no  compensatory  time  for 
additional  work.     You  are  paid  by  the  month. 

(Several  voices  at  once.) 

MR.  GREEN:     My  accountant  tells  me  that  all  of  them 
are  in  the  Z  classification,  which  simply  means  that  instead 
of  getting  money  for  additional  work  performed,  they  get 
compensating  time  off. 
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MR.  KLEBOLT:     So  in  other  words  there  is  no  problem 
here  with  somebody  getting  overtime  and  somebody  not? 

MR,  GREEN:     No,  because  there  will  be  compensating 
time  off  if  that  is  the  case. 

PRESIDENT  HENNING:  That  is  not  very  pertinent  to 
this  agenda  item. 

MR.  KLEBOLT:     It  is,  because  it  is  called  money. 

PRESIDENT  HENNING:     Thank  you. 

It  is  now  appropriate,  then,  to  have  a  motion  and 
a  second  approving  this  amendment  we  have  before  us,  unless 
someone  has  some  further  comments  or  questions. 

COMMISSIONER  McCREA:     I  think  it  was  accepted  by 
the  entire  Commission.     It  has  certainly  been  discussed 
before  that  one  of  the  responsibilities  of  this  task  force 
was  to  make  a  review  of  the  entire  system  and  its  design, 
going  beyond  simply  making  sure  that  the  cars  did  the  best 
they  could,  and  if  that  is  deficient  in  the  way  this  work 
program  is  drafted,  then  I  think  it  should  be  added.  Cer- 
tainly it  was  the  consensus  of  the  Commission  that  that  was  to 
be  done. 

MR.  WENTZ:     It  is  implicit  that  that  will  be  done. 
The  total  work  program  is  not  before  you.    We  have  abstracted 
certain  excerpts  from  it. 

One  of  the  things  that  is  before  you  I  think  does 
border  on  that,  completion  of  design,  structure,  and  testing 
of  all  facilities.    Now,  that  certainly  to  me  implies  that 
the  options  should  be  considered. 

But  these  are  not  meant  to  be  limiting.     I  think 
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that  is  the  important  point,  that  anything,  conceivably,  that 
we  think  of  today  or     tomorrow    or  six  weeks  or  six  months 
in  the  future  that  bears  on  the  issue  of  the  successful  com- 
pletion of  this  program  will  be  dealt  with  by  this  task  force, 
so  this  list  of  items  before  you  is  not  meant  to  be  limiting. 

PRESIDENT  HENNING:     Just  so  we  avoid  the  problem, 
I  think  it  might  be  appropriate  at  this  point  to  suggest 
some  additional  language  directed  that  way. 

COMMISSIONER  McCREA:     I  would  leave  it  to  smarter, 
more  intelligent  people  than  I  am  to  draft  the  language,  but 
I  think  that  everybody  is  agreed  that  there  should  be  a  com- 
plete review  of  the  current  system  design,  and  whether 
indeed  that  is  the  proper       design  to  go  forward  with  the 
system. 

PRESIDENT  HENNING:     I  think,  also,  the  comments 
committed  to  the  record  here  are  sufficient.     But  I  think  also 
that  some  consideration  should  be  taken  for  options,  if  that 
is  appropriate,  in  terms  of  the  expertise  of  this  task  force, 
in  terms  of  our  options  for  procuring  additional  or  sub- 
sequent vehicles. 

COMMISSIONER  PILCHER:     I  was  going  to  propose  as 
either  an  amendment  or  an  addendum  that  in  either  the  cover 
letter  or  the  introduction  to  the  grant  application,  however 
it  would  be  handled,  that  we  state  very  clearly  that  the 
Commission  is  not  in  any  way  foreclosing  our  options  of  reject 
ing  the  vehicle  and  selecting  another,  and  just  make  that 
very,  very  clear. 

I  think  we  have  all  learned  a  lesson  the  hard  way 
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that  x^e  can't  assume  anything  is  implicit.    We  have  learned 
that  lesson  from  our  specs  on  the  car.     So  I  think  we  better 
make  it  very,  very  clear. 

MR.  WENTZ:     I  could  say  one  other  thing,  Mr.  Pres- 
ident, that  as  a  part  of  this  product  improvement  program 
that  we  are  jointly  attempting  to  get  funded  with  MBTA,  there 
is,  among  that  multimillion-dollar  effort,  a  half  a  million- 
dollar  effort,  with  an  objective, up  to  this  point  totally 
unrelated  engineering  firm  that  will  come  in  and  absolutely 
review  from  stem  to  stern  the  entire  system  of  the  operation 
of  these  vehicles,  and  that  is  being  done,  hopefully  will  be 
done,  with  UMTA  funding,  as  a  part  of  the  product  improvement 
program,  so  that  will  be  running  parallel  to  our  own  effort 
here . 

PRESIDENT  KENNING:     I  think  Mrs.  Pilcher's  concern 
was  that  we  have  some  sort  of  reservation  of  rights  to 
follow  all  these  concerns. 

MR.  WENTZ:  Well,  we  can  certainly  add  that  in  the 
letter,  that  included  is  a  complete  review  of  the  design  and 
all  operations. 

COMMISSIONER  PILCHER:     I  think  it  should  be  as 
brief  and  as  clear  as  possible,  not  paragraphs.     Just  one 
sentence  will  do  it. 

MR.  WENTZ:     It  is  noted  in  the  record. 

PRESIDENT  HENNING:     Any  further  comments  from  my 
fellow  commissioners? 

COMMISSIONER  McCREA:     With  respect  to  the  two  other 
items  of  Mr.  Elberling,  I  think  they  are  both  highly 
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appropriate . 

PRESIDENT  HENNING:    Which  were  those? 

COMMISSIONER  McCREA:     That  was  to  review  —  I  think 
it  was  a  broader  question  than  foreign  sources.    The  whole 
question  of  what  our  legal  rights  would  be  and  what  our 
options  would  be  with  respect  to  buying  other  cars,  whether 
we  bought  them  from  Pacific  Car  &  Foundry  or  anybody  else. 
And  what  the  separate  bonding  problems  would  be  if  we 
decided  not  to  take  delivery  of  these  cars.     It  probably  ought 
to  be  handled  separately. 

MR.  WENTZ:     But  not  by  this  task  force.     That  is 
going  to  have  to  be  by  your  top  management. 

PRESIDENT  HENNING:     Well,  the  Commission. 

COMMISSIONER  PILCHER:     Certainly  it  is  my  feeling 
that,  concomitant  with  the  passage  of  this  agenda  item,  I 
am  presuming  that  in  the  very  near  future  we  will  draft 
another  agenda  item  which  will  cover  all  the  topics  that 
were  discussed  by  Mr.  Elberling. 

PRESIDENT  HENNING:  I  am  not  sure  about  all  the 
topics  covered  by  Mr.  Elberling,  but  my  main  concern,  and 
I  share  this  with  the  staff  and  most  of  the  commissioners 
here,  is  that  we  have  a  report  in  terms  of  what  is  our 
go,  no-go  point  in  this  whole  operation,  where  we  can  say 
we  have  crossed  the  line,  we  can't  go  back. 

But  that  is  a  separate  topic  I  think  we  should 
address,  and  perhaps  if  time  allows  it  should  be  put  on  the 
next  calendar  meeting.     But  that  is  one  that  is  going  to  be 
our  personal  responsibility  we  have  to  address  ourselves. 
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1  COMMISSIONER  McCREA:    Well,  I  think  that   aay  well 

2  end  up  in  the  lap  of  the  supervisors. 

3  PRESIDENT  HENNING:     Well,  we 

4  or  delegate. 

5  It  is  time  to  move.     Is  there  a  motion  and  a  second, 

6  then,  that  the  amendment  be  incorporated  intc   the  proposal? 

7  COMMISSIONER  McCREA:     So  move, 

8  COMMISSIONER  PILCHER:  Second. 

9  PRESIDENT  HENNING:     It  is  moved  and  seconded,  wi 

10  incorporation  of  those  comments  made  by  the  coinmissioners 

11  here,  that  we  approve  the  agenda  item  before  us,  namely,  the 

12  amendment  to  the  funding  of  the  existing  grant  application 

13  before  UMTA  that  they  approve  the   establishment  of  a  Light 

14  Rail  Vehicle  task  force. 

15  (The  motion  was  carried  unanimously,  whereupon, 

16  at  3:30  p.m.,  the  meeting  was  adjourned.) 
17 
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NOTICE  OF  PUBLIC  HEARING  ON 
PROPOSED  APPLICATION  WITH 
THE  DEPARTMENT  OF  TRANSPORTATION, 

UNITED  STATES  OF  AMERICA, 
FOR  A  GRANT  UNDER  THE  URBAN  MASS 
TRANSPORTATION  ACT  OF  1964,   AS  AMENDED. 


Notice  is  hereby  given  that  a  public  hearing  will  be  held  by  the 
Public  Utilities  Commission  of  the  City  and  County  of  San  Francisco 
in  Room  300,  Public  Health  Building,  101  Grove  Street,  at  2:30  p.m., 
November  15,  1977,  for  the  purpose  of  considering  a  program  for  which 
financial  assistance  is  being  sought  from  the  Urban  Mass  Transportation 
Administration  (U'iTA) ,  pursuant  to  the  Urban  Mass  Transportation 
Assistance  Act  of  1964,  as  amended,  and  generally  described  as  follows? 

A.  DESCRIPTION  OF  THE  PROJECT: 

This  program  will  consist  of  including  engineering,  planning, 
maintenance,  training  and  related  and  contingency  items  among  those 
items  previously  included  in  MUNI  capital  grant  project  CA-03-0078  - 
System  Improvement  Program  (SIP),  and  will  be  a  Project  Amendment. 

The  program  will  provide  funding  to  create  and  maintain  a 
project  Task  Force  to  control  and  direct  all  aspects  related  to  initi- 
ation and  effective  integration  of  service  by  Muni's  new  Light  Rail 
Vehicles   (LRV)  in  the  forthcoming  Muni  Metro  rail  system. 

The  special  Task  Force  of  current  employees  on  special  assign 
ment  will  be  headed  by  a  Program  Director  to  be  supplied  by  contracting 
with  a  transportation  consulting  firm  with  varied  appropriate  capabili- 
ties.    They  will  report  to  the  General  Manager  of  the  Public  Utilities 
Commission  in  order  to  keep  the  Commission  advised  as  to  the  status  of 
the  program  and  to  the  General  Manager  of  the  Municipal  Railway. 

All  aspects  of  the  Muni  Metro  system  and  its  components  will  be 
directed  and  coordinated  by  the  Task  Force,  including  but  not  limited 
to  the  following: 

-  Determining  operations  methods,  including  introduction  of 
training,  integration  with  PCC  service,  coordinating  with 
signal  system,  and  developing  revenue  schedules. 

-  Directing  development  of  maintenance  programs. 

-  Analyzing  operating  and  maintenance  personnel  needs  and  jus- 
tifying all  positions. 

-  Determining  spare  parts  needs . 

-  Overseeing  fare  collection  procedures. 

-  Responsibility  for  ultimate  acceptance  of  LRV  units . 

The  estimated  additional  cost  of  this  program  over  a  period  of 
two  years  and  three  months  is  $832,378.     Upon  approval  of  this  grant 
amendment,  the  Urban  Mass  Transportation  Administration  (UMTA)  would 
participate  in  funding  of  the  project  in  the  amount  of  80  percent.  The 
remaining  2  0  percent  would  come  from  local  non  ad  valorem  sources. 

B.  RELOCATION: 

There  is  no  likelihood  that  any  families  or  businesses  will 
be  displaced  by  the  project. 

C.  ENVIRONMENT: 

The  project  will  have  no  deleterious  environmental  impact 
upon  the  City. 

D.  COMPREHENSIVE  PLANNING: 

The  project  is  part  of  the  Municipal  Railway  Rehabilitation 
Program,  is  in  conformance  with  the  Master  Plan  of  the  Citv,  and  will 
be  submitted  to  the  Office  of  Governmental  Management  (State  Clearing 
House)  and  Association  of  Bay  Area  Governments   (Metropolitan  Clearing- 
house)  for  approval  as  being  in  accoxd  with  plans  for  the  Bay  Region. 

E.   ELDERLY  AND  HANDICAPPED: 

The  tc*al  program  has  taken  into  consideration  the  special 
needs  of  the  elderly  and  physically  handicapped  persons. 
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At  the  hearing,  the  Public  Utilities  Commission  will  afford 
an  opportunity  for  interested  persons  or  agencies  to  be  heard  with 
respect  to  the  social,  economic  and  environmental  aspects  of  the 
project.     Interested  persons  may  submit  orally  or  in  writing,  evidence 
and  recommendations  with  respect  to  said  program. 

A  copy  of  the  application  for  the  Federal  grant  for  the  pro- 
posed program  will  be  available  for  public  inspection  at  Room  287, 
City  Hall,-  San  Francisco,  California. 
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Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 
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77-240 


r Resent : 


Commissioners  John  Sr.  Henning,  Jr.,  Peter  McCrea, 
H.  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 


The  minutes  of  the  meeting  of  November  8,  1977  were  approved.  The 
minutes  of  October  25,  1977  were  approved  as  amended  to  reflect  that 
Resolution  77-0478  approved  bid  call  for  Purchaser's  Contract  Proposal 
No.  617,  not  Municipal  Railway  Contract  No.  617. 


RESOLUTION 
NO. 


77-0506  H 


***** 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  bid  call  for  HH  Contract  No.  550 

Vote:    Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0507  H 


On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  award  of  HH  Contract  No.  570  to  George  Reed, 
Inc.,  of  Sonora,  CA  to  surface  roads  in  Moccasin  Vil- 
lage -  $24,815 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0508  W 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation  providing  funds  re 
fleeting  reclassification  of  one  Class  7338  -  $9,285 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0509  W 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  bid  call  for  WD  Contract  No.  1731 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0510  W 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  award  of  WD  Contract  No.  1734  to  Pribuss 
Engineering,  Inc.  of  S.F.  for  air  conditioning  system 
modification  -  $25,309 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0511  W 


On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  write-off  uncollectible  accounts  -  $6,051.34 
Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-0512  W 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

Approving  completion  of  WD  Contract  No.  1724 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


77-241 


On  motion  of  Byrne ,  seconded  by  Flynn ,  the 
following  resolution  was  adopted: 

77-0513    W  Approving  rejection  of  all  bid  proposals  for  gravel 

quarry  lease 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0514    M  Approving  revised  supplemental  appropriation  reflecting 

UTDC  recommendations  for  reorganization  and  reclassi- 
fication of  positions  and  justification  of  need  for 
55  additional  maintenance  workers  -  $11,035 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0515    M  Approving  amendment  of  space  use  agreement  with 

Locomotive  Historical  Society 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0516    M  Approving  travel  expense  voucher  for  C.  E.  Green  - 

$611.98 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted: 

77-0517    M  Approving  write-off  uncollectible  accounts  -  $531.16; 

and  compromise  and  collection  of  claims  against  mis- 
cellaneous debtors  -  $5,538.30 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0518    M  Approving  payment  of  claims  from  revolving  fund  - 

$40,892.04 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


Oh  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0504    M  Approving  settlement  of  claims  against  Muni  -  $3,500 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary,  Public  Utilities  Commission. 

***** 
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REPORT  OF  THE  GENERAL  MANAGER  -  Mr.   John  B.  Wentz 
Results  of  Recent  Rainstorm 

There  was  a  200  million  gallon  inflow  into  Water  Department  reservoirs 
in  the  East  Bay  and  on  the  Peninsula  -  equivalent  to  a  one-day  supply. 

Precipitation  measured  6-1/4  inches  at  Cherry  Valley  and  3-8/10  inches 
at  O 'Shaughnessy  Dam.     Hetch  Hetchy  reservoirs  captured  10  0  million 
gallons'  inflow.    Most  of  the  precipitation  is  in  the  form  of  snow. 
Some  Hetch  Hetchy  portions  of  the  Sierra  measured  six  feet  of  snow  - 
not  enough  to  solve  the  drought  problem. 

Municipal  Railway  Experience  during  Recent  Rainstorm 

Muni  functioned  well  during  the  recent  rainstorm.     Schedules  were 
maintained,  and  there  were  no  accidents. 

Woods  Division  Dedication 

Mr.  James  H.  Leonard,  Director,  Bureau  of  Public  Service,  is  arranging 
for  dedication  of  the  John  M.  Woods  Motor  Coach  Center  at  10:00  a.m., 
Thursday,  December  15,  1977.     Dignitaries  invited  will  include  Mayor 
Moscone,  members  of  the  PUC,  the  Board  of  Supervisors,  and  SFMRIC. 
Representatives  of  UMTA,  Caltrans,  and  outside  transit  agencies  will 
be  invited,  plus  the  news  media  and  the  public.    A  "working"  tour  of 
the  facilities  will  follow  the  dedication  ceremony. 

Cable  Car<  Extension 

This  matter  has  been  postponed  to  December  14,  1977  to  allow  Port 
Commission  staff  time  to  prepare  an  analysis  and  report.     Mr.  Wentz 
met  with  Acting  Port  Director  Edward  L.  David  and  staff  on  November  12, 
1977,  and  feels  confident  the  report  will  be  supportive  of  the  PUC 
position. 

Christmas  Trolley 

Muni  will  participate  with  the  Fire  Department  in  an  effort  to  collect 
toys  for  needy  children.     Toys,  new  or  workable,  will  be  collected 
November  26  and  27,  1977.     Car  No.  1  will  be  used. 

LRV  Task  Force  Program  Director 

Interviews  with  three  consultants  for  the  LRV  Task  Force  Program 
Director  will  be  held  November  29,  1977.     The  interview  team  will  con- 
sist of  Mr.  Wentz,  Dr.  John  M.  Christensen,  Jr.,  Mr.  Curtis  Green, 
Mr.  Rino  Bei,  Mr.  George  Newkirk  and  Mr.  Rudy  Nothenberg. 

Shoppers '  Ferry  Shuttle 

A  request  has  been  received  from  the  Golden  Gate  Bridge,  Highway  & 
Transportation  District  for  permission  to  operate  a  Shoppers '  Ferry 
Shuttle  bus  in  the  downtown  area  during  the  1977  Christmas  season. 
The  District  would  run  special  ferries,  and  want  their  buses  to  meet 
these  ferries  and  proceed  to  the  Union  Square  area.     Mr.  Wentz  stated 
he  has  prepared  a  letter  stating  that  on  a  permanent  basis  the  Commis- 
sion would  be  opposed.     However,  on  a  one-time  basis  during  the  1977 
Christmas  season  there  would  be  no  objection,  with  the  provisos  that 
one  bus  only  be  operated  and  timed  to  meet  each  presently  scheduled 
arrival  and  departure  of  the  Larkspur  Ferry,  and  that  the  shuttle  bus 
not  be  permitted  to  carry  intra-San  Francisco  passengers. 

Mr.  Wentz  pointed  out  that  this  matter  is  governed  by  the  Police  Code, 
which  is  under  the  jurisdiction  of  the  Board  of  Supervisors.     In  the 
letter  he  suggests  that  the  District  contact  Mr.  William  Marconi  of 
the  Department  of  Public  Works  for  discussion  by  the  Interdepartmental 
Staff  Committee  on  Traffic  and  Transportation. 
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Commissioner  Flynn  said  he  would  be  opposed  to  the  principle  of  allow- 
ing another  transit  system  to  initiate  service  where  we  are  providing 
service .  We  could  use  the  fares . 

Commissioner  McCrea  pointed  out  that  the  proposal  is  to  operate  the 
buses  at  no  additional  fare,  the  intent  being  to  keep  autos  out  of 
downtown  San  Francisco.     Until  Muni  can  obtain  some  type  of  discounted 
transfer  it  is  not  providing  comparable  service.    MTC  has  been  peti- 
tioned to  provide  money  for  a  transfer  system  with  Golden  Gate  Transit 
Co. 

Commissioner  Flynn  said  no  mention  had  been  made  of  free  service,  that 
that  changed  his  views.    On  that  basis  he  said  he  would  be  willing  to 
go  along. 

Commissioner  Pilcher  stated  that  this  morning  she  watched  the  traffic 
congestion  at  Sutter  and  Stockton  Streets.    The  30-Stockton  bus  was 
blocked  by  cars  trying  to  gain  access  to  the  garage. 

Commissioner  McCrea  said  an  effort  should  be  made  to  get  the  Police 
Dept.  to  enforce  transit  only  lanes  in  that  block.     Commissioner  Pilcher 
said  she  receives  many  complaints  from  people  waiting  a  long  time  for 
the  30-Stockton  bus,  and  then  having  six  30-Express  buses  coming  at 
one  time. 

Mr.  Rod  J.  Bartholomew,  Deputy  General  Manager,  Operations  &  Adminis- 
tration, stated  he  has  spoken  with  Capt.  Seghi  concerning  traffic 
congestion  on  Stockton  Street,  and  patrols  have  been  "beefed  up"  to 
insure  a  smoother  flow  of  Muni  equipment. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

In-House  Handicapped  Programs 

President  Henning  stated  that  six  months  ago  a  report  was  prepared  on 
some  in-house  handicapped  programs  which  might  be  undertaken.     He  said 
this  report  which  reflects  no  policy  recommendations,  might  be  appro- 
priate to  circulate  among  handicapped  groups  for  their  comments  to  be 
reported  back  to  the  Commission  in  a  month  or  six  weeks. 

President  Henning  instructed  the  Secretary  to  forward  the  report  to 
handicapped  groups,  and  to  request  responses  within  60  days.     He  asked 
that  a  copy  also  be  sent  to  the  Board  of  Control. 

Friends  of  Noe  Valley 

Commissioner  Pilcher  noted  that  a  neighborhood  group,  Friends  of  Noe 
Valley,  are  working  with  Mr.  James  H.  Leonard  to  design  transit  sched- 
ule racks  at  various  locations .     She  said  she  is  pleased  that  the  pub- 
lic is  giving  of  its  time,  and  that  the  Department  is  receptive.  She 
said  Robert  Caldwell  and  Burgess  Webb  of  Friends  of  Noe  Valley  are  in 
charge  of  the  project. 

***** 

Resolution  77-0510 — Awarding  WD  Contract  No.  1734  -  air  conditioning 
system  modification  at  4  25  Mason  Street,  San  Francisco  -  to  Pribuss 
Engineering,  Inc.  in  the  amount  of  $25,309. 

Responding  to  a  question  from  President  Henning,  Mr.  Kenneth  R.  Boyd 
stated  water  saved  would  be  about  16,000  gallons  per  day,  or  enough 
for  at  least  ten  families  of  four  people. 

***** 

Resolution  77-0511 — Approving  write-off  of  WD  uncollectible  accounts 
receivable  more  than  90  days  past  due,  month  of  August,  1977  in  the 
amount  of  $6,051.34. 


77-244 


I  >  3 

Commissioner  Pilcher  asked  why  the  Water  Department  cannot  require  a 
deposit,  and  Mr.  Boyd  explained  that  a  legal  question  exists  as  to 
whether  or  not  interest  payments  would  be  required.     Secondly,  the 

cost  of  managing  a  deposit  system  could  be  more  than  the  write-off. 
He  sait   the  matter  has  been  reviewed  in  the  past,  and  it  is  believed 
that  the  write-off  system  is  economically  superior.     He  said  the 
Department  has  fewer  write-offs  than  Pacific  Telephone  Co.  or  PG&E. 

***** 

Resolution  77-0513 — Authorizing  rejection  of  all  bid  proposals  for 
gravel  quarry  lease  on  Water  Department  land. 

Mr.  Wentz  stated  that  this  matter  was  before  the  Commission  several 
months  ago.     At  that  time  it  was  felt  the  Department  might  negotiate 
a  lease  with  an  adjoining  developer  who  was  offering  some  land  for  a 
water  holding  area.     At  this  time  Mr.  Boyd  feels  the  Department  should 
request  bids  again  which  do  not  involve  land  payments . 

Mr.  Boyd  said  that  an  engineering  study  found  that  the  land  to  be 
acquired  had  been  stripped  of  materials  used  to  make  the  basin  water 
tight.     The  cost  to  develop  the  land  for  water  storage  would  be  $667 
an  acre  foot,  against  $227  an  acre  foot  if  San  Antonio  Dam  were  raised. 
Also,  the  Department  does  not  wish  to  close  options  for  20  years.  On 
full  investigation  it  was  felt  that  on  a  straight  business-like  basis 
more  revenue  could  be  obtained. 

Commissioner  Byrne  asked  if  bids  were  non -responsive .    Mr.  Boyd  re- 
plied that  the  bid  from  Dumbarton  Quarry  Associates  was  non -responsive 
as  there  was  no  positive  assurance  the  City  would  receive  $500,000. 
The  company  could  go  out  of  business  part  way  "down  the  line,"  as 
opposed  to  placing  $500,000  in  the  bank  or  in  escrow.     Regarding  the 
offer  of  land  in  kind,  it  would  be  too  costly  to  develop  it. 

Mr.  Arthur  Varni,  attorney  for  Dumbarton  Quarry  Associates,  said  his 
client  would  pay  20  cents  a  ton  for  material  as  it  is  removed,  and  in 
addition  would  pay  $500,000.     They  had  agreed  to  put  $50,000  into  an 
account  with  the  Water  Department,  which  at  the  end  of  20  years  would 
yield  $500,000. 

President  Henning  stated  this  does  not  guarantee  that  the  quarry  oper- 
ation will  remain  solvent,  or  that  all  of  the  gravel  will  be  removed 
at  the  end  of  20  years. 

Mr.  Varni  said  that  after  the  bid  was  submitted  staff  expressed  con- 
cern, and  was  reluctant  to  take  a  bond. 

Mr.  Boyd  explained  that  ordinarily  a  bond  can  only  be  obtained  for  a 
year  at  a  time . 

Mr.  Varni  said  after  the  bond  was  found  to  be  unacceptable,  the  idea  of 
depositing  $129,000  was  put  forth.     His  client  has  no  objection  to  the 
$129,000  arrangement.     It  is  a  question  of  when  the  $129,000  must  be 
put  up,  or  if  $5  0,000  is  to  be  put  up  immediately  as  an  indication  of 
good  faith.     Mr.  Varni  said  his  client  is  asking  for  direction  from  the 
Commission . 

Commissioner  McCrea  stated  that  one  of  the  problems  is  that  staff  has 
changed  its  position  on  the  type  of  lease.     At  the  time  this  offer 
was  put  forth  the  Department  already  had  in  hand  a  substantial  offer 
of  land  which  staff  said  was  valuable.     Now,  Mr.  Boyd  says  the  land 
is  not  as  valuable  as  it  was  thought  to  be. 

President  Henning  inquired  if  there  is  any  precedent  for  this  type  of 
lease,  and  Mr.  Boyd  replied  there  are  no  other  leases  of  record  that 
are  comparable.     Mr.  Boyd  said  the  Department  proposes  to  go  out  to 
bid  next  time  and  make  it  by  the  yard  or  by  the  ton,  with  the  proviso 
that  "fines"  must  be  left. 
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Coiranissioner  McCrea  apologized  to  Mr.  Varni  for  the  change  of  ground 
rules,  and  Mr.  Boyd  also  apologized,  stating  that  Dumbarton  Quarry 
Associates  would  have  an  equal  opportunity  to  bid  again. 

Commissioner  Byrne  moved,  and  Commissioner  Flynn  seconded  that  all 
bids  be  rejected  and  the  matter  be  put  out  for  re-bid  on  one  basis  - 
a  man  is  either  the  high  bidder  or  not  -  on  the  basis  of  cubic  yards 
or  by  the  ton,  and  that  "fines"  remain. 

***** 

Item  16 — Approving  contract  documents  and  authorizing  bid  call  for  MR 
Contract  No.  656  for  the  purchase  of  Light  Rail  Vehicle  jacking/lifting 
inserts.     Estimated  purchase  cost — $13,800. 

President  Henning  asked  if  these  inserts  were  anticipated  in  the  ori- 
ginal design. 

Commissioner  Pilcher  questioned  obtaining  these  items  and  possibly 
others  in  view  of  the  fact  that  a  decision  has  not  yet  been  made  to 
accept  the  Boeing  Vertol  Car. 

Mr.  George  M.  Duarte,  Deputy  General  Manager,  Municipal  Railway,  stated 
the  jacking/lifting  inserts  will  be  needed,  and  it  will  take  close  to 
six  months  to  obtain  them.     Responding  to  a  question  from  President 
Henning,  he  said  there  are  tools  and  electronic  testing  equipment  cost- 
ing thousands  of  dollars,  but  under  a  total  of  $1,000,000,  which  will 
be  needed  within  the  next  six  months . 

Commissioner  McCrea  moved  that  this  item  be  put  over  for  two  weeks, 
and  that  staff  come  back  with  the  Boeing  schedule  and  a  list  of  things 
necessary  to  be  ordered  on  a  support  basis . 

Commissioner  Pilcher  asked  if  tools  and  equipment  to  be  ordered  could 
be  purchased  on  a  contingency  basis  -  if  the  car  is  found  to  be  ac- 
ceptable City  pays,  otherwise  it  is  Boeing's  burden. 

Mr.  Duarte  said  he  would  approach  the  two  problems  separately. 

Commissioner  Flynn  seconded  the  motion  made  by  Commissioner  McCrea,  and 
the  Commission  voted  to  put  the  matter  over  for  two  weeks . 

***** 

Item  2 3 --Report  on  current  status  of  missed  runs  and  equipment  condi- 
tion. 

Mr.  Duarte,  Acting  General  Manager,  Municipal  Railway,  reported  that 
there  has  been  a  major  decline  during  the  past  three  weeks  in  the  num- 
ber of  missed  runs  due  to  no  equipment.     On  the  mornings  of  November 
18  and  November  21  there  were  no  missed  runs  for  diesel  equipment. 
The  principal  problem  is  with  streetcars,  11  of  which  are  down  for 
major  body  work  now.     Contracts  are  being  sought,  and  some  accident - 
damaged  coaches  will  be  contracted  out  to  private  industry  for  repairs. 
Also,  personnel  to  perform  metal  work,  carpentry,  and  body  and  fender 
work  are  being  sought.     Mr.  Duarte  stated  that  Frank  Baggetta,  Transit 
Equipment  Supervisor,  has  been  doing  a  very  good  job. 

Commissioner  Pilcher  stated  that  if  a  significant  percentage  of  acci- 
dents are  Muni's  fault,  drivers  could  be  advised  to  be  more  cautious. 
Mr.  Duarte  replied  that  Mr.  Green  is  working  hard  on  an  accident  pre- 
vention program,  and  accidents  have  been  dropping  off.     He  said  he 
would  obtain  a  list  of  percentage  of  accidents  due  to  driver  fault 
for  the  Commission,     lie  added  that  the  problem  with  the  PCC  car  is  age. 

Commissioner  Pilcher  stated  there  seems  to  be  a  lot  of  bunching,  and 
problems  such  as  five  missed  runs  in  a  row  because  of  no  operator  at 
peak  times . 
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Commissioner  McCrea  inquired  as  to  how  Muni  compensates  for  equipment 
not  getting  on  the  street,  and  noted  that  missed  runs  were  down,  and 
then  went  up  to  40. 

Mr.  Duarte  stated  that  during  relocation  of  shops  from  24th  Street  to 
Woods  Yard  it  was  necessary  to  dismantle  the  motor  room.     Some  work 
was  sent  to  a  contractor  to  maintain  OSHA  standards,  as  this  problem 
was  anticipated.     However,  brake  drums  became  in  short  supply  nation- 
wide.    Muni  was  able  to  borrow  some  drums  from  other  transit  organi- 
zations . 

Commissioner  McCrea  said  that  consistency  of  service  is  very  important, 
and  he  hopes  the  number  of  missed  runs  will  remain  down. 

Mr.  Cornell  Gatewood  of  TWU  Local  2 50 -A,  spoke  on  behalf  of  the 
drivers.     He  said  the  streetcars  are  in  bad  mechanical  condition,  which 
contributes  to  accidents.     Accident  rates  can  be  cut  down  quite  a  bit, 
if  the  streetcars  are  operating  properly. 

Commissioner  McCrea  asked  about  the  system  for  allocating  missed  runs 
when  there  is  no  equipment,  and  about  the  on-going  system  of  notifying 
management  of  missed  runs. 

Mr.  Bartholomew  explained  the  run  priority  system  under  which  runs 
can  be  withheld  from  low  demand  lines  and  devoted  to  lines  of  greater 
need. 

Commissioners  Pilcher  and  McCrea  described  examples  of  bunching  on 
certain  lines,  and  Mr.  Bartholomew  said  these  situations  were  due  to 
lack  of  attention  -  that  these  matters  are  being  closely  monitored  now. 
He  said  a  missed  run  report  is  received  about  9s 00  a.m.  daily. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Bartholomew  said 
all  superintendents  have  been  instructed  to  ride  the  system,  to  make 
operating  reports  and  recommendations ,  and  to  ascertain  equipment 
availability  for  the  afternoon.     Dispatchers  never  allow  a  triple 
headway . 

Commissioner  McCrea  said  the  Commission  is  deeply  concerned  about  pro- 
viding consistent  transportation  to  the  public,  and  there  must  be  a 
measurement  of  performance  by  which  Muni  management  can  be  judged. 

Commissioner  Pilcher  asked  what  is  done  when  20  streetcars  are  sitting 
on  the  street  with  the  power  shut  down.     Mr.  Duarte  said  normally  bus 
service  would  be  substituted,  which  would  take  about  15  or  20  minutes 
to  initiate. 

***** 

Item  24 — Consideration  of  use  of  an  arbitration  clause  in  City  con- 
tracts to  facilitate  settlement  of  disputes. 

President  Henning  suggested  that  the  Secretary  to  the  Commission  for- 
ward questionnaires  to  contractors  and  the  Associated  General  Con- 
tractors Association  regarding  the  use  of  an  arbitration  clause,  with 
responses  to  be  received  within  60  days. 

Commissioner  Joseph  P.  Byrne  quoted  the  City  Attorney's  Office  as 
stating  that  the  Commission  would  have  to  make  the  final  decision.  He 
said  he  would  like  to  look  into  non-binding  arbitration  to  be  either 
disapproved  or  approved  by  the  Commission. 

President  Henning  said  this  could  be  considered  when  the  questionnaires 
are  returned,  and  instructed  that  the  item  be  put  over. 

****** 
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Item  25 — Presentation  of  a  brief  verbal  report  on  the  status  of  various 
Water  Department  leases . 

Mr.  Kenneth  R.  Boyd,  General  Manager,  San  Francisco  Water  Department, 
reported  that  during  the  past  fiscal  year  51  agricultural  leases  earned 
the  Department  about  $50,000,  34  non-agricultural  leases  earned  about 
$450,000,  and  261  land  use  permits  earned  $337,000.     The  grazing 
leases  are  in  a  moratorium  situation  due  to  lack  of  rain,  and  are  not 
producing  revenue  at  present. 

The  Sunol  Valley  Golf  &  Recreation  Co.  lease  is  in  all  respects  but 
one  in  good  condition.     There  is  a  difference  of  opinion  over  addi- 
tional costs  for  maintenance  of  the  sewage  treatment  plant.  The 
State  Regional  Water  Control  Board  has  strict  requirements .     An  appeal 
has  been  made  to  the  Board,  which  may  relent.     If  not,  lessee  will 
have  to  make  up  costs  in  arrear. 

Crystal  Springs  Golf  Course  lease  is  in  good  order,  and  all  covenants 
are  being  maintained. 

Department  is  having  some  difficulty  in  renegotiating    a  lease  with 
Cal  fornia  Boo    Company.     The  rental  has  been  increased  to  $1,2  50  per 
month,  and  the  Department  hopes  within  60  days  to  have  a  new  lease. 

Regarding  the  lease  with  Welch  and  Smith,  there  is  difficulty  in 
collection  from  time  to  time,  but  in  the  past  year  the  Department  has 
received  all  money  owed. 

Loretta  Winery  is  having  difficulty  in  paying,  the  reason  being  that 
the  wine  grapes  were  not  sold  at  the  time  the  semi-annual  payment  was 
due.     Staff  is  considering  renegotiating  the  payment  due  dates. 

The  walnut  orchard  lease  at  Sunol  is  causing  some  concern.  Several 
years  ago  the  walnut  orchard  was  leased  to  C.  0.  Bankhead  &  Son,  with 
52  percent  of  gross  revenue  to  the  Water  Department.     In  1970-71  the 
lease  was  terminated  with  Bankhead,  and  was  negotiated  with  Loui^ 
Mangini,  President,  Mt.  Diablo  Orchards.     Lessee  was  to  pay  Water 
Department  10  percent  of  revenue  for  four  years,  and  then  20  percent. 

Walnuts  are  sold  through  Diamond  Walnut  Growers  Ass'n.,  and  Department 
receives  payments  from  the  Association.     Last  winter  the  Department 
engaged  the  services  of  an  expert  in  walnut  orchards,  who  has  reported 
some  deficiencies  in  operation.     Full  answers  have  been  requested  from 
lessee  as  to  what  improvements  he  intends  to  make.     The  answers  were 
due  in  late  October,  but  an  extension  of  time  was  allowed  because 
walnuts  were  being  harvested  at  that  time.     A  full  report  will  be 
given  to  the  Commission,  and  if  an  agreement  cannot  be  reached, 
Department  will  request  that  the  lease  be  terminated. 


THEREUPON  THE  MEETING  ADJOURNED:     4s 05  p.m. 


Romaine  A.  Smith 
Secretary 


77-248 


}  )  > 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  550,  transit  power 
substation  equipment  is  to  be  installed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  all 
14  substations  required  for  the  Power  Improvement  Program,  and  determined 
that  they  could  not  have  a  significant  effect  on  the  environment  and 
that  no  environmental  impact  report  is  required;  and  issued  a  Negative 
Declaration  containing  this  finding  on  January  18,  1974  covering  West 
Portal  Substation;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  and  hereby  authorizes  bid  call  for  Hetch  Hetchy  Contract 
No.  550,  West  Portal  Substation,  Install  Equipment;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S„  Department 
of  Transportation, 


I  hereby  certify  ilnu  the  foregoing  rssolution  was  adopted  by  the  Public  Utilities  Commission 

c  .t  its  meeting  of  NOVEiviBcH  6  'I.  B77    f) 

P  *  - 


Secretary  <ww&-AiifAUia  Oiuuul  MuiUJ^r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    *  *  * 


RESOLVED,  That  this  Commission  hereby  awards  to 
George  Reed,  Inc.,  P.O.  Box  548,  Sonora,  California  95370,  as 
the  sole  regular  and  responsible  bidder,  Hetch  Hetchy  Contract 
No.  570,  Surface  West  Portal  and  Priest  Reservoir  Roads  and 
Area  in  Moccasin  Village,  in  the  amount  of  $24,815. 


I  hereby  certify  that  the 


wot  adopted  by 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCIS 


RESOLUTION  No 


WHEREAS,  The  high  voltage  installations  in  the  department  have  decreased 
to  the  point  where  a  7338  Electrical  Line  Worker  is  needed  but  on  rare  occasions; 
and 

WHEREAS,  The  increased  use  of  new  electrical  and  electronic  equipment 
in  addition  to  electrical  maintenance  on  structures  and  facilities  is  more 
properly  reflected  in  the  scope  of  duties  of  Class  73^5  Electrician;  and 

WHEREAS,  The  Civil  Service  Commission  has  reviewed  the  duties  and 
reclassified  the  position  of  7338  Electrical  Line  Worker  to  73^5  Electrician; 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  the  San  Francisco  Water  Department  Supplemental 
Appropriation  in  the  amount  of  $9,285  from: 

Appropriation  No.  7.7^5 .110.001  $9,285 

to: 

Appropriation  7.7^5.110.001  $9,285 
to  reflect  this  reclassification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of  l*^'-  /)  /"j  jj 


Secretary  u-iid  Ajjiuum  Genual  Maiugev 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0509 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

■7D-1731  -  Additions  to  Rock  River  Lime  Treatment 
Plant  in  Tuolomne  County 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22   (a)  of 
the  San  Francisco  Administrative  Code,  this  project 
is  hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  1(b)   as  set 
forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  July  25,  1974 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

,  us        of  ™:   .  ,  2  2  1977  ^  ^_  i 


rrct&rx        Avti.'tMm  C«iwutl  MiiiuJieT* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._77'~0510 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

tan  f £?}cisco  Water  Department  Contract 
No.  1734  -  Air  Conditioning  System  Modifi- 
cation at  425  Mason  Street,  San  Francisco  - 
to  Pnbuss  Engineering,  Inc.  in  the  amount 
of  $25,309.00,  and  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

77-0511 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Depart- 
ment General  Manager,  and  the  City  Attorneys,  hereby  approves 
the  write  off  of  Uncollectible  Accounts  Receivables  which 
are  more  than  ninety  days  past  due,  month  of  August,   1977  in 
the  amount  of  $6,051.34  per  San  Francisco  Water  Department 
list  of  August  31,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commiss 


ion 


at  its  meeting  of._  


Secretary  mtd  i^niifiiiif  Hi  n  mi  MriHiijji  i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

7*7-0512 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  comple- 
ted? approves  Debit  Modification  of  Contract 
in  the  amount  of  $3,980.80;  approves  Final 
Payment  in  the  amount  of  $21,573.08,  in 
favor  of  W.  R.  Thomason,  Inc.  under  Water 
Department  Contract  No.  WD- 1724 , 18-Inch 
Steel  Main  Installation  in  Sloat  Blvd., 
35th  Avenue  and  Ulloa  Street. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  Us  meeting  of   


ear c tar y  iuid  i '.  wi-ntum  Gchlmiu  M.m.-in.  . .  • 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.3 


RESOLUTION  No. 


WHEREAS,  Resolution  No.  77-0  351  approved 
the  proposed  leasing  of  30  acres  of  Water  Department 
land  near  Sunol  for  gravel  quarry  purposes  by  public 
bid  procedure;  and 

WHEREAS,  The  Commission  had  entertained  said 
proposed  lease  to  obtain  future  reservoir  sites  from 
reclamation  of  depleted  quarry  pits;  and 

WHEREAS,  An  invitation  to  bid  for  lease 
proposal  was  advertised,  and  in  response  two  bid 
proposals  were  received  on  October  24,  1977;  and 

WHEREAS,  The  two  bid  proposals  were  evaluated 
for  acceptance,  but  neither  proposal  offered  sufficient 
return  to  City  to  justify  award  of  the  quarry  lease; 
now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  auth- 
orizes the  General  Manager  of  Public  Utilities  to 
reject  any  and  all  bid  proposals  submitted  for  the 
herein-mentioned  quarry  lease;  and  be  it  further 

RESOLVED,  That  the  Water  Department  re- 
invite  bid  proposals  for  lease  of  land  for  gravel  quarry 
purposes,  which  is  to  be  awarded  to  the  highest  respon- 
sible bidder  of  rent  and  royalty  payments  only. 


I  r.ereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


977  a 


-ft 


 i\^v  *  *  Ll  ■  •   ■ — 1  :  '  

Secretary  anid  Assiitani  Oziiuml  Mih*Mg«* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0S14 

RESOLUTION  No,  *  * 


WHEREAS,  This  Commission  included  in  the  Municipal  Railway's  1977-78  budget 
certain  additional  maintenance  positions  to  reduce  overtime  and  reduce  the  rate  of 
repair  deferral;  and 

WHEREAS,  This  Commission  recommended  certain  changes  to  the  organization 
and  staffing  of  the  Municipal  Railway  in  order  to  place  greater  accountability  for 
performance  of  the  transit  system  on  Muni  management;  and 

WHEREAS,  Funding  for  portions  of  this  reorganization  and  for  55  additional 
maintenance  workers  was  deferred  by  the  Board  of  Supervisors  pending  review  and 
approval  by  a  consultant  engaged  to  review  Muni  maintenance  operations;  and 

WHEREAS,  This  Commission  has  approved  a  contract  with  the  Urban  Transporta- 
tion Development  Corporation  (UTDC)  for  an  in-depth  review  of  Muni  maintenance 
operations;  and 

WHEREAS,  UTDC  has  submitted  a  report  covering  the  need  to  go  forward  with 
reorganization  and  the  employment  of  additional  maintenance  personnel  as  approved 
in  the  1977-78  Municipal  Railway  budget;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  and  approves  the  report  of  UTDC  on 
the  reorganization  of  the  Muni  and  the  need  for  additional  maintenance  personnel; 
and,  be  it  further 

RESOLVED,  That  this  report  be  forwarded  to  the  Board  of  Supervisors  so  that 
funds  reserved  can  be  released  to  accomplish  the  purposes  set  forth  in  the  Muni 
budget;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  approval  of  Muni's  request  for  supplemental  appropriation 
in  the  amount  of  $11,035  to  complete  reorganization  as  visualized  in  the  U.T.D.C. 
Report;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is  hereby  authorized 
to  take  such  actions  as  may  be  required  to  carry  out  the  intent  of  this  resolution. 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

77-0515 


WHEREAS ,  City  entered  into  a  Space  Use  Agreement,  dated 
December  11,  1973,  with  the  Pacific  Coast  Chapter  of  the  Railway 
and  Locomotive  Historical  Society,  for  the  operation  of  a 
museum  and  concession  in  the  Visitors  Gallery  of  the  Cable  Car 
Barn ;  and 

WHEREAS,  It  is  the  intent  of  an  amendment  to  modify  the 
agreement  with  respect  to  "Section  4  Rental";  now,  therefore, 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
approves  and  authorizes  execution  of  an  Amendment  Agreement  with 
the  Railway  and  Locomotive  Historical  Society  which  modifies 
said  Section  4  by  continuing  the  $2,400  yearly  rental,  but 
establishing  the  alternative  percentage  of  gross  receipts  at  a 
flat  5  per  cent;  and  be  it  further 

RESOLVED,  That  in  addition  to  terms  of  the  aforesaid 
paragraph  the  Permittee  (Society)  shall  pay  10  per  cent  of  its 
revenue  from  the  operation  of  vending  machines  maintained  and 
operated  on  the  premises;  and  be  it  further 

RESOLVED,  That  all  other  terms  and  conditions  of  said 
agreement  shall  remain  in  full  force  and  effect. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  77~0S16 


RESOLVED,  that  this  Commission  hereby  approves  Traveling  Expense 
Voucher  covering  expenses  in  the  amount  of  $611.98  incurred  by  Curtis  E, 
Green  in  his  trip  to  the  American  Public  Transit  Association  meeting  in 
Atlanta,  Georgia  October  9  through  13,  1977. 


I  hereb>  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOV"' ~r  2  2  '977  _  n 

ax  tts  meeting  of  !_Lr_  __  y\-  ;  tH         N  / 

Secretary  and  Amtttm  General  "Manat 


1 


> 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  on  the  recommendation  of 
the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  October,  1977 i  per  list  of  November  2, 
1977 i  $521.16;  and,  be  it  further 


RESOLVED,  That  this  Commission  hereby  approves  compromise 
settlements,  month  of  October,  1977*  total  amount  billed 
$2,588.61,  total  compromise  settlements  $1,588.61,  and  approves 
collections,  month  of  October,  1977i  amount  of  $5i588o30  for 
payment  of  damage  claims  which  the  Municipal  Railway  has 
against  miscellaneous  debtors,  per  lists  of  November  2,  1977* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8 AN  FRANCISCO 

77-0518 

RESOLUTION  No  

RESOLVED ,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $40,892.04,  made  by  the 
Municipal  railway,  month  of  October,  1977, 
per  Revolving  Fund  Payment  Reauest  Nos.13,  14, 
15,   16,  and  Reauest  for  Warrant  Nos.   57,  66. 


I  hereby  certify  that  the  foregoing  resolution  was  Adopted  by  the  Public  Utilities  Commission 


1 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No*  77- 050**     -MR  11-22-77 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  &    Prayer         Type  Date         PD  Settlement 

Non-Litigated  Settlements 


None 


Litigated  Settlements 


Margarette  Myles  7*+  B  5036-1  2-7  7-30-7**  A  $3,500.00 

$14,000.00 

(A  Dept.  of  Social  Services  Lien  of  $250.00 
stands  against  this  settlement.    It  is 
anticipated  further  aid  will  be  granted. 
Amount  of  Lien  will  be  increased  accordingly. ) 

Judgments 


None 


S3,500.O0 


Total  Settlements:  (l) 


Appro.  7.735.804.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  November  22,  1977. 

A     •  f)  )  .J 

Roraaine  A.  Smith,  Secretary 

11-22-77 


§ 


LToveraber  22 ,  1977 


TOs  General  Manager,  Public  Utilities  Cormsission 

FROIio  General  Manager 

SUBJECT  s       SAi'i  FIUUJCISCO  HATER  DEPARTMLiTT 
iiOWTELY  RLPORT  TO  Tx.i: 

GEUERAL  irfALJAGLR,  PUDLIC  UTILITIES  COIBlISSIOtf 


MONTIILY  RliPORT  OF  OCTOBER  ACTIVITIES  .  iovei  .ber  16,  1377 

saw  FRAbCibco  uater  dlpart: ibi fT 


TOs  General  Manager,  Public  Utilities  CoiiLdssion 

FROM?       General  Manager 

Later  Cu;:-ply: 

1.  Rainfall;     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  36%  to  aiott  of  normal  as  of  iiovember  1, 
Alameda  t./aterfsbx><3s  averaged  f ron.  54%  to  96%  of  normal 
for  "c^0^  oc«'G  period. 

2.  Eetch  Letchy  water  imports     An  average  of  224,3 
i.-.illion  gallons  per  day   (  GD)   for  the  i  onth  of  October. 

3.  bunol  Valley  Filtration  Plant  treated  9  I-SGD. 
2an  Andreas  Filtration  Plant  treated  21,8  MGD. 

4 .  Consumption  (r"GD  average). 

October     1277     -     171.7)     33o3  per  cent  less 
October     1276     -  257.3) 

12  months  preceding 

Uoveraber  1,  1377    -    196-  0)     28  0  -oer  cent  l«s-? 
Uovenber  1,  19  7  G     -     273.5)  r 

5.  Storage   (nillion  gallons)   as  of  boverber  1. 

Increase      %  Full 
19 7 G  1977  »  be crease  Capacity 

AJL^ae&a  J3iv (Capacity  4 G ,314) 

15,447                19,519  4,072  41 
Peninsula  *iiv.    (Capacity  29  P  783 ) 

14,619                20,572  5,953  69 
Total  (naxiKiuK  Capacity  77, 797L 

30,066                40,091  10,025  52 


6.  Marin  Ccunty  Exchanged  Haters 

For  the  month  of  October,  no  deliveries  from 
Department  of  Water  Resources,  164,0  million 
gallons  delivered  to  City  of  Layward. 

7,  Water  Purchase  from  Gtate 


Emergency  water  delivery  from  the  Department 
of  Water  Resources  to  San  Antonio  Reservoir 
for  the  City  and  County  of  San  Francisco, 
started  on  September  16,   1977,  and  114  r.illion 
gallons  were  delivered  for  the  :first  12  days 
of  October.     Deliveries  were  halted  for  the 
reiuaineder  of  tne  month  so  that  the  turn  out 
from  the  South  i-ay  Aqueduct  could  be  modified. 
Total  delivery  to  the  end  of  October  was 
25 G  million  gallon,  . 

Uater  Conservation 

Overall  systemwide  reduction  in  water  usatfe  as 
compared  to  October,   1976  amounted  to  32.8  percent, 
l ample  meter  readings,  re-taken  in  October  to 
determine  the  effectiveness  of  the  mandatory 
conservation  program  as  compared  with  l^st  year's 
use,  are  as  follows. 


Custoi 

ier 

%.  Reduction 

Subur  ?  an 

31.3 

I  le  ighborhood 

3  *a ,  0 

P  F 

Industrial 

39,0 

r? 

.    a        X  o 

business 

3o .  5 

«>;  p 

^otels 

19,0 

? ..'  o      A-  o 

Irrigations 

cuD  e        Av"*  o 

Federal  Government 

47.2 

The  Uater  Department  Oonservation  Section  received 
1,017  telephone  inquiries  during  the  month  of 
October  and  721  customers  visited  the  i.'ator  Depart- 
ment for  information  concerning  allocations.  The 
Department  is  receiving  an  average  of  209  letters 
daily  from  customer:;  requesting  exceptions  to  the 
Mandatory  Rationing  Plan. 

The  first  meeting  of  the  Public  Utilities  Cor  mission 
Conservation  Task  Force  was  held  on  October  17,  1977, 
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Acting  Commercial  Division  Manager  Robert 
Vasconcellos  attended . 

Operations  and  baintenance 

Vandalism  ana  Tre^pa^sin^ 

Fence  damage  by  vandals  occurred  a;  four  loca- 
tions on  the  Peninsula  watershed.     Lochs  wore 
stolen  from  two  access  gates .     132  trespassers 
wore  evicted  during  the  r..oiitio 

In  Alameda  x-zate rshed  vandal:":  pulled  down 
approximately  b 0  feet  of  newly  installed  fencing 
along  Marsh  Road,  damaged  the  gate  at  mill  no ad , 
and  removed  locks  and  chains  at  ti7o  other  gates. 
137  trespassers  were  evicted  during  October <> 

Crystal  Springs  Golf  Course  Driving  Range 

On  October  25,  1977  the  Public  Utilities  Com- 
mission directed  the  i/ater  Department  to  notify 
the  lessee  at  Crystal  Springs  Golf  Course  to 
permanently  discontinue  the  use  of  night  lighting 
on  the  driving  range,     bhc  lighting  installed  by 
the  lessee  without  prior  approval  of  the 
Commission  was  found  to  be  objectionable  to 
numerous  environmental  groups  and  local  residents 
after  completion  of  a  120-dav  trial  lightin  oriod 
v i  v i eh  ende g  on  '  'Ctor.Gr  2 6 ,  V.  77. 

Personnel  Ceortage 

Permanent         I  j  iporary 

Requisitions  unfilled 

through  October  31,   11)77  D  14 

Requisitions  subi  dtted 
prior  to  July  1,   11  77 
plus  requisitions 
submitted  from  July  i, 
1977  throug.i  October  31, 

1977  43  131 


Requis itions  cance led 
or  expired  from  July  1, 
1977  through  October  31, 
1977 

Requisitions  to  which 
employees  have  been 
certified  through 
October  31,  1977 


i  20 
21  37 

3- 


3 


I 


Personnel  i iortago  -  Contd 


.•eri'ancnt  rA;oroorary 


Requisitions  to  which 
employees  wore  appointed 
Don-Civil  Service  from 
July  1,   IS; 77  through 

October  31,   1.977  12  50 

'.:ater  Sales; 

Total  Collections 

r 

October  October 

1277  12 7 d  Decrease 


i.>2, 390,639*  $2,970,912  300,273 

♦includes  penalty  collections  of  $146,566. 

■let  Paying  Calcn 

riscai  Year  Fiscal  Year 

1377-70  117D-1977  Decrease 

£10, 013,153*  $11,981,528  $1,160,375 

♦Includes  penalty  collections  of  $447,025, 

i.;otes  Penalties  billed  and  collected  nay  be  reduced 
if  allotment  changes  are  requested  and  approved* 

Leases  and  Permits 

by  the  terras  of  their  leases  the  following  three 
enterprises  r.iust  pay  in  October  all  royalties  or 
percentages  of  revenue  through  September  30 2 

;  anta  Clara  Sand  and  Gravel  $  8,768.81 

Cunol  Golf  Course  10,480.54 
Crystal  Springs  Golf  Course  7,454,31 

Delinqu   .t  Accounts 

Kenneth  Chapman  $  5, G73. 00 

Larry  1 1 .  and  J  ane  Con  ley  2,  338.24 

'The  City  Attorney's  Office  is  continuing  its 
efforts  to  attach  assets  of  these  debtors. 

Continuing  Programs 
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Safety 

Vehicular  Inspections 

Routine  10,000-mile  inspections  ire  re 
conducted  on  11  vehicles. 

Vehicular  Accidents 

During  the  month  of  October  there  were 
2  accidents  in  1  of  which  the  Department 
driver  was  at  fault.     Our  frequency  rate  for 
all  acciuents  was  10.81  while  drivino  134,987 
miles . 

Industrial  Accidents 

There  were  7  lost  time  injuries  in 
October «     There  is  a  total  of  CI  for  the 
calendar  year. 

Gervice  Renewals 

October 
1977 


Replacement  of  old, 
corroded,  or  under- 
sized piping  269 

Reter  Repairs 

CDD  -  all  sizes  34Q 

Peninsula  (inspected 
and  repaired  as  needed)  16 

Flushing 

Only  essential  flushing  will  be  undertaken  as 
part  of  the  Water  Conservation  Program. 

October  Fiscal  Year 

1277  1977-1970 


Rains   (all  sizes) 
Lineal  Feet  -0-  -0 

number  of  individual 
fluchincjs  to  correct 
objectionable  condi- 
tions 1  3 


Fiscal  Year 
1977-1978 


1,203 


1,240 
32 
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Mr.  John  B .  Wentz 
General  Manager 
Public  Utilities 
City  hall 

400  Van  Ness  Avenue,  Room  287 
San  Francisco,  CA  94102 

Dear  Mr.  Wentz: 

The  subject  report  is  attached. 


General  Manager 
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cc:    Distribution  D 
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bUREAU  OF  ACCOUNTS 
Revenue  Passengers 


1977  1976  Difference  Percent 


Number  of  workdays  in  month  21  21  0  0 

Total  revenue  passengers  10,132,552  9,541,543  591,009  6.2 

Fast  Pass  passengers  2,078,257  1,716,029  362,208  21.1 

Fast  Passes  sold  42,413  35,021  7,392 

Senior  Pass  passengers  438,050  393,600  44,450  11.3 

Senior  Passes  sold  8,761  7,872  889 

Passenger  Revenue  $1,905,948  $2,037,585  ($131,637)  (6.5) 


bUREAU  OF  PERSONNEL  AND  TRAINING 
Employee  Training 

The  Training  Division  received  no  new  students  but  graduated  31  operators.  Special 
classes  and  interviews  were  held  with  52  operators. 

Force  Totals  on  October  31 

Platform  Office  Shop  $  Track  Total  Railway 

1,813  561  633  3,007 


bUREAU  OF  PUBLIC  SERVICE 
Passenger  Information  Service 


1977 

Passenger  Service  Reports  158 

Total  Complaints  1,274 

Commendations  146 

Information  calls  registered  72,816 

Information  calls  processed  64,057 

Information  calls  lost  8,759 
Calls  processed  as  a  percent 

of  calls  registered  88.0 


Muni  Man  of  the  Month 


1976  Difference  Percent 

93  65  69.9 

3,426  (2,152)  (62.8) 

153  (7)  (4.6) 

79,524  (6,708)  (8.4) 

72,316  (8,259)  (11.4) 

7,208  1,551  21.5 

90.9  (2.9)  (3.2) 


Alex  LaMark,  night  driver  of  Line  72  Haight-Sunset ,  is  October's  Muni  Man  of  the 
Month . 


TRANSPORTATION  DEPARTMENT 
Inspectors'  Activity 

Number  of  Citations  Issued      Difference  Percent 

1977  1976 

Illegal  parking                       2,056  2,062         (  6)              (  .3) 

Operators'  rule  violations         753  743         (10)  (1.4) 

In  addition  to  the  illegal  parking  citations  issued  by  Muni's  inspectors,  the 
Transit  Police  Detail  issued  1,358  citations  for  bus  zone  parking  violations 
during  October  1977. 

New  Operator  Position  Classification 

Classes  S-102  Conductor,  S-104  Motorman,  and  S-106  Bus  Operator  have  been  dis- 
continued; and  a  new  Class  9163  Transit  Operator  is  established. 


SCiiEDULES  DEPARTMENT 
Line  N  Judah 

The  track  reconstruction  projects  for  Line  N  on  Irving  Street,  19th  Avenue  to  La 
Playa,  are  scheduled  to  begin  in  December.    Muni  has  a  turnback  rail  wye  on  30th 
Avenue.    Therefore,  commencing  with  the  effective  date  of  the  next  sign-up  (currently 
scheduled  for  December  7)  Muni  will  turn  back  all  streetcars  on  Line  N  at  30th 
Avenue,  which  will  allow  one  of  the  contractors  to  work  faster  on  the  track  section 
between  32nd    Avenue  and  LaPlaya.    Crossovers  will  be  used  between  30th  and  19th 
Avenues . 

The  use  of  the  30th  Avenue  turnback  will  necessitate  the  use  of  additional  motor 
coaches  on  Line  N.    Two  additional  motor  coaches  will  join  the  six  already  used  on 
the  line  between  30th  Avenue  and  the  Transbay  Terminal.    Four  motor  coaches  will  make 
up  a  shuttle  service  between  30th  Avenue  and  La  Playa  during  the  peak  periods  and 
mid-day.    Two  will  do  the  shuttle  during  night  service. 

Line  10  Monterey 

The  heretofore  weekday,  daytime  only  service  to  Bameveld  and  Dorman  Avenues  will 
be  provided  also  on  Saturdays,  Sundays,  and  holidays,  daytime  only.  (Effective 
December  10) 

Lines  15  Third  and  42  Sansome 

The  weekday  schedules  have  additional  running  time.     (Effective  December  7) 
Line  55  Sacramento 

The  weekday,  base  headways  were  evened  out  with  an  average  two-minutes  reduction. 
(Effective  December  7) 
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CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1977  to  June  30,  1978  $3,600,000 

Settled  Jul-Sep  355  Claims  $  544,867 

Settled  in  Oct  109      "  107,142 


464      "  652,009  652,009 

Balance  2,947,991 


Settled  Jul-Oct                     458  Claims  1,429,331 

1976-77     

Difference                                6  Claims  (  777,322) 

1.3%  54.4% 

Accidents  (Includes  non-operationals) 

1977-78  1976-77                Difference  Percent 

Jul-Sep                             1,556  1,543  13  .8 

October                               524  519  5  1.0 

Total  to  date                  2,080  2,062  18  .9 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  10/31/77 

Cable  Cars  39 
Streetcars  115 
Trolley  Coaches  343 
Automotive  Coaches  503 

1,000 

Maintenance  Road  Calls 

Division 
Woods 
Kirk land 
Potrero 
Presidio 
Geneva 
Cable  Car 
Total 

Preventive  Maintenance 

The  planned  maintenance  program  is  now  under  acceleration  --  72%  of  the  motor  coach 
fleet  has  now  been  inspected.    Ninety-eight  inspections  have  been  performed  this 
month . 

Trained  personnel  have  been  placed  at  Kirkland,  near  the  end  of  October,  and  the 
production  rate  at  that  location  is  impressive. 

P.M.  inspections  at  the  Electric  Unit  facilities  has  been  slow  due  to  the  lack  of 
personnel.    However,  adjustments  are  in  progress  which  are  expected  to  sharply  in- 
crease production  by  late  next  month. 


1977 

1976 

Difference 

Percent 

875 

930 

(  55) 

(  5.9) 

717 

751 

(  34) 

(  4.5) 

239 

749 

(510) 

(68.1) 

231 

612 

(381) 

(62.3) 

208 

206 

2 

1.0 

111 

219 

(108) 

(49.3) 

2,381 

3,467 

(1,086) 

(31.3) 
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Preventive  Maintenance  (Cont'd) 

A  surprise  inspection  was  performed  by  the  California  Highway  Patrol  on  Saturday, 
October  29,  1977.    They  inspected  43  motor  coaches  from  both  Woods  and  Kirk land 
Divisions.    While  they  did  find  several  deficiencies,  they  were  impressed  by  the 
marked  improvement  of  the  fleet  since  their  last  inspection.    The  clean  engine 
program  was  clearly  one  of  the  areas  which  impressed  them  the  most. 

The  defects  found  and  the  trends  indicated  as  a  result  of  the  CHP  inspections 

provide  indicators  with  which  to  evaluate  the  program  and  to  select  the  areas  in  which  to 

improve.    Adjustments  to  tne  program  will  be  made  as  a  result  of  this  inspection. 

Accident  Damage 

Contracts  have  been  sought  to  relieve  the  holds  due  to  major  accident  damage  on  both 
PCC  cars  and  motor  coaches.    Muni  has  found  a  contractor  for  motor  coach  repairs  and 
has    already  contracted  one  job.    However,  since  PCC  car  repairs  must  be  made  on  Muni 
property,  contractors  are  reluctant  to  commit  themselves  due  to  the  cost  factors 
involved. 

PCC  Cars 

A  contractor  has  been  located  who  is  familiar  with  the  type  of  controls  used  on  PCC 
cars.    He  has  agreed  to  perform  repairs  on  Muni  premises .    Funds  have  been  requested 
for  this  purpose,  and  work  is  expected  to  begin  in  November.     It  is  expected  that 
this  program  will  diminish  the  many  PCC  car  holds  and  provide  more  streetcars  to  fill 
runs. 


TRANSIT  IMPROVEMENT  PROGRAM 

J  Church  Line  Track  Reconstruction  and  Sewer  Enlargement  -  22nd  Street  to  30th  Street 
(Contract  No.  MR-647)  


Award  of  this  contract  in  the  net  amount  of  $1,285,030,  including  options,  was  made 
to  the  lowest  responsible  bidder,  Homer  J.  Olsen,  Inc.,  by  the  City's  Public  Utilities 
Commission.    The  contract  is  now  in  the  process  of  execution. 

The  work  to  be  performed  under  this  contract  consists  of  track  reconstruction  and 
sewer  enlargement  on  Church  Street  between  22nd  Street  and  30th  Street,  The  sewer 
portion  of  work  is  to  be  financed  by  the  City's  Department  of  Public  Works. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches  and  Miscellaneous 
Trackwork  (Contract  No.  MR-625)  

Plans  and  specifications  for  this  contract  have  been  approved  by  the  City's  Public 
Utilities  Commission.    The  contract  has  been  advertised  for  bid  call  with  the  bid 
opening  scheduled  for  November  28,  1977. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and  installing 
circuit  controllers,  electric  track  switch  operators,  control  systems  for  electric 
operation,  electric  bonding,  and  rail  anchors.    The  purpose  of  this  work  is  to  provide 
switching  capability  for  Light  Rail  Vehicle  pantograph  operations. 
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Construction  of  Vibration  Isolators  on  L  Taraval  Line  at  46th  Avenue  between  Ulloa 
Street  and  Taraval  Street  (Contract  No.  MR-655)  

Plans  and  specifications  for  this  project  have  been  approved  by  the  City's  Public 
Utilities  Commission.    The  contract  has  been  advertised  for  bid  call  with  bid  opening 
scheduled  for  November  3,  1977. 


Upon  advice  of  the  City's  Task  Force  on  Noise  Control,  the  tracks  on  46th  Avenue 
between  Ulloa  and  Taraval  Streets  were  reconstructed  under  a  recently  completed 
contract  with  asphalt  concrete  base.    Although  the  use  of  the  asphalt  concrete  has 
reduced  the  noise  level,  residents  along  that  block  of  46th  Avenue  complained  that 
the  pavement  transmits  more  vibration.    The  purpose  of  this  contract  is  to  construct 
pavement  vibration  isolators  to  minimize  the  vibration  level. 

M  Ocean  View  Line  Track  Reconstruction  -  St.  Francis  Circle  to  Junipero  Serra 
Boulevard  (Contract  No.  MR-643)  


Plans  and  specifications  for  this  contract  have  been  approved  by  the  City's  Public 
Utilities  Commission.    The  contract  has  been  advertised  for  bid  call  with  bid  opening 
scheduled  for  November  8,  1977. 

Under  this  contract,  the  M  Line  tracks  will  be  reconstructed  on  19th  Avenue  between 
St.  Francis  Circle  and  Junipero  Serra  Boulevard.  Other  portions  of  the  M  Line  will 
be  rerailed  under  future  contracts. 


Purchase  of  hquipment  for  Muni  Metro  Subway  Fare  Collection  System  (Contract  No.  MR-652) 

The  TIP  Control  Group  has  requested  the  City's  Purchaser  to  advertise  for  the  purchase 
of  equipment  for  the  Muni  Metro  Subway  Fare  Collection  System.    Advance  copy  of  the 
technical  specifications  has  been  sent  to  suppliers,  including  five  foreign  firms. 

The  fare  collection  system  consists  of  the  automatic  passenger  gates,  money  changers, 
and  a  central  processor  which  will  be  installed  at  the  15  fare  collection  areas 
within  the  nine  Muni  Metro  subway  stations.    The  system  will  also  facilitate  the 
secure  transfer  of  collected  revenue  from  the  fare  collection  areas  to  Muni's  central 
revenue  counting  and  processing  facility. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 


Room  282, 
5:05 
November 


City  Hall 
p.m. 

28,  1977 


SPECIAL  MEETING 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
Joseph  P.  Byrne 
Claire  C.  Pilcher 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 
Accounts 
Public  Service 
Personnel  &  Traini 
Safety 

Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Romaine  A^  Smith 
SECRETARY 
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Present: 


Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea , 
Claire  C.  Pilcher 

Commissioner  H.  Welton  Flynn  arrived  at  5:10  p.m. 


Absent : 


Commissioner  Joseph  P.  Byrne 


***** 


Item  8 — Review  of  the  background  and  current  status  of  the  San 
Francisco  Municipal  Railway  Improvement  Corporation. 

Mr.  William  Reedy,  President,  reviewed  the  history  of  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  as  follows: 

No  member  of  the  Commission  today  was  a  member  at  the  outset  of  SFMRIC. 
Mr.  James  H.  Leonard,  Director  of  Public  Service,  is  the  only  present 
staff  member  who  was  with  the  Commission  at  that  time.    Of  the 
directors,  only  Mr.  James  J.  Ludwig  is  still  with  the  Corporation. 
The  Corporation  has  a  bond  counsel .    A  representative  of  the  City 
Attorney's  Office,  the  Corporation  attorney,  and  a  representative  of 
the  Commission  are  present  at  each  meeting.     At  the  time  the  Corpora- 
tion was  formed,  Muni  was  in  "drastic  straits."    The  City  had  aa 
improvement  program,  but  no  financial  resources  for  Muni.  Formation 
of  the  SFMRIC  was  the  means  to  accomplish  modernization  of    the  Muni. 
Mr.  Reedy  introduced  Mr.  John  J.  Desmond,  CPA?  Dr.  John  M.  Christensen, 
Jr.,  coordinator  for  the  corporation;  Mr.  C.  Richard  Walker,  bond 
counsel;  and  Mr.  Jack  K.  Dooling,  attorney  for  the  corporation. 

Mr.  Dooling  presented  a  background  of  the  Corporation,  stating  that 
the  formation  of  the  SFMRIC  came  about  after  the  failure  of  general 
obligation  bond  issues.    Although  the  bond  proposals  had  more  than  50 
percent  of  the  votes,  a  two-thirds  vote  could  not  be  obtained.  There- 
after, because  of  the  state  of  the  equipment,  it  was  the  concensus  of 
the  Commission,  the  Board  of  Supervisors  and  the  Mayor  that  something 
should  be  done  to  develop  the  Municipal  Railway.    Mr.  James  K.  Carr, 
then  General  Manager  of  the  Public  Utilities,  was  instructed  to  make 
preparations  for  formation  of  a  non-profit  corporation. 

Mr.  Dooling  said  the  Corporation  was  incorporated  July  2,  1968,  as  a 
non-profit  corporation.     Its  letter  of  intent  explains  that  it  was 
organized  by  the  citizens  of  San  Francisco,  acting  through  the  Public 
Utilities  Commission,  to  assist  in  acquiring  and  leasing  personal  and 
real  properties  for  the  City.     The  Corporation  was  also  approved  by 
resolutions  of  the  Public  Utilities  Commission  and  the  Board  of  Super- 
visors . 

The  articles  of  incorporation  are  similar  to  all  California  corpora- 
tions; and  the  by-laws  are  the  same,  with  one  important  exception. 
The  property,  assets  and  net  revenues  are  irrevocably  dedicated  to  the 
City  and  to  charitable  purposes.    Upon  payment  of  all  debts  the  Cor- 
poration shall  be  dissolved.     All  assets  remaining  shall  be  distri- 
buted to  the  City . 

The  first  meeting  of  the  Board  of  Directors  was  held  July  2,  1968. 
Thereafter,  in  accordance  with  the  by-laws,  as  a  director  resigned  he 
was  replaced  by  another  director.     When  Mr.  H.  Welton  Flynn  became 
a  member  of  the  Commission,  his  place  was  taken  by  his  partner, 
Mr.  Joseph  C.  Ozan. 

The  Board  of  Directors  adopted  by-laws,  and  thereafter,  interviews 
were  held  for  professional  service  contracts.    The  Board  called  for  an 
underwriter,  bond  counsel,  general  counsel  and  an  auditor.     The  Cor- 
poration retained  the  services  of  Salomon  Bros.,  who  could  bid  on  bond 
issues  under  a  negotiated  bid  basis  at  that  time.     Later,  however, 
State  law  was  changed,  and  Salomon  Bros,  had  to  choose  to  either  be 
consultants  or  underwriters .     The  firm  chose  to  become  financial  con- 
sultants . 
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Salomon  Bros,  works  to  assure  the  best  rating  possible,  and  the  lowest 
net  cost  on  bonds .     The  services  of  Hood  &  Strong  were  retained  as 
auditors  for  SFMRIC.     At  this  time  the  Corporation  also  retained  the 
services  of  Mr.  Dooling,  legal  counsel,  and  Mr.  John  Desmond,  CPA. 
7  At  the  present  time  Mr.  Dooling' s  contract  is  a  continuing  one.  He 
started  at  $40  per  hour  and  presently  is  paid  $70  per  hour. 

The  Corporation  then  retained  the  services  of  Orrick,  Herrington, 
Rowley  &  Sutcliffe,  bond  counsel,  represented  by  Mr.  Walker.  The 
services  of  Messrs .  Dooling  and  Walker  include  preparation  of  various 
documents  relative  to  the  issuance  of  sale  of  bonds;  agreements  with 
the  City;  applications  to  the  Internal  Revenue  service;  various  resolu- 
tions of  the  Board  of  Directors,  Public  Utilities  Commission,  Board  of 
Supervisors;  sale  of  bonds,  etc. 

After  the  Corporation  was  established,  sales  and  bond  issues  were 
held  in  two  categories  -  equipment  bonds  and  construction  bonds . 

Equipment  bonds,  series  A,  with  an  interest  rate  of  5  percent  and  5T1 
percent,  were  sold  in  1969,  amount  $9  million,  for  200  motor  coaches. 
Equipment  bonds,  series  B,  with  an  interest  rate  of  6.1  percent  and 
6.4  percent,  were  sold  in  1969,  amount  $8  million,  for  200  motor  coaches 
20  0  radios,  and  a  base  station.     These  two  series,  A  and  B,  totall 
$17  million,  were  funded  entirely  by  the  Corporation,  as  there  were 
no  Federal  grants  at  that  time. 

In  June,  1973,  sales  of  series  C  equipment  bonds,  with  an  interest  rate 
of  4.76  percent,  for  $4  million,  for  80  light  rail  vehicles,  were  held. 
Total  amount  funded  through  all  equipment  bond  sales  was  $21  million. 
Indenture  authorized  was  $51.5  million. 

Construction  bonds,  series  A,  with  an  interest  rate  of  4.76  percent, 
were  sold  in  June,  1973,  for  $6.8  million,  for  rails,  subway  signal 
system,  and  engineering  and  inspection. 

Construction  bonds,  series  B,  with  an  interest  rate  of  5.02  percent, 
were  sold  in  January,  1974,  for  $3  million,  to  fund  Woods  Motor  Coach 
Center,  Phase  I. 

Construction  bonds,  series  C,  with  an  interest  rate  of  7.16  percent, 
were  sold  in  April,  197  5,  for  $26.4  million  to  fund  Woods  Center, 
Phase  II,  and  Muni  Metro  Center.     Total  amount  funded  was  $36.2  million 
Indenture  authorized  was  $44.0  million.     Total  bond  issues  were  $57.2 
million,  with  a  weighted  average  interest  of  6.5  percent. 

The  following  contracts  have  been  completed ;     rails  -  $2  million; 
Woods  Coach  Center  Phase  I  -  $2.8  million;  track  for  Muni  Metro  Center 
-  $2.3  million;  purchase  of  4 CO  motor  coaches,  radios,  radio  base 
station,  and  one  extra  coach. 

Contracts  still  in  existence  are  as  follows s     LRVs  -  about  $26  million 
(TEP) ;  signal  system  -  $3.5  million;  purchase  of  trolley  coaches  - 
$25  million  (TIP);  Muni  Metro  Rail  Center  -  $13  million;    Woods  Motor 
Coach  Center  Phase  II  -  $9  million. 

The  first  bond  issue  for  $17  million  to  buy  motor  coaches,  radios,  base 
radio  station  was  funded  purely  by  bond  issue.     This  was  during  the 
transition  period  between  the  Johnson  and  Nixon  administrations .  Ar- 
rangements were  made  for  some  staff  members  to  go  to  Washington,  D.C., 
where  they  met  with  Mr.  Hurd  and  other  representatives  of  UMTA.  At 
that  time  they  were  informed  there  was  no  Federal  funding  available, 
and  no  guarantee  there  would  be  any .     Staff  members  were  given  a  letter 
of  non-prejudice  which  would  establish  San  Franc vsco's  eligibility 
from  that  date.     City  would  be  entitled  to  subsequent  grants  for  any 
monies  spent  from  that  date  forward.     As  a  result,  as  time  passed  and 
the  Federal  government  funded  for  transportation,  City  received  50 
percent  after  expending  $17  million.     That  money  was  a  return  of  monies 
spent,  and  began  to  earn  interest  from  the  time  it  was  received.  There 
after,  as  Municipal  Railway  programs  progressed  the  City  received 
Federal  grants  of  two-thirds .     San  Francisco  is  now  receiving  80  per- 
cent assistance.     UMTA  repays  City  in  40  to  60  days.     There  is  no  way 
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in  which  the  Corporation  is  earning  from  any  Federal  grant  money. 
Lease  payments  are  derived  from  State  TDA  funds  administered  through 
the  Metropolitan  Transportation  Commission,  which  also  allocates 
funds  to  AC  Transit,  Golden  Gate  Bridge  &  Highway  District,  BART,  and 
Municipal  Railway.     The  City  receives  sufficient  funds  to  pay  lease 
hold  payments  to  the  Corporation. 

Commissioner  Pilcher  stated  it  was  her  understanding  that  if  the  bonds 
were  in  default  the  City  would  be  liable. 

Mr.  Dooling  stated  that  regarding  LRVs ,  although  City  has  not  had 
delivery,  payments  have  had  to  be  made  to  bond  holders.     The  Corpora- 
tion has  an  equipment  fund  and  a  construction  fund.     There  is  $11 
million  in  the  equipment  fund;  and  if  it  were  necessary  to  pay  off 
the  bonds  on  the  LRVs,  $4.5  million  would  be  sufficient.     If  the 
Commission  never  accepted  the  cars  there  would  be  adequate  funds 
through  final  payment  in  1988.     Further,  interest  on  the  $11  million 
which  is  primarily  committed  to  the  LRVs  would  be  sufficient  to  meet 
annual  payments . 

Commissioner  McCrea  said  there  is  no  guarantee  City  is  going  to  re- 
ceive TDA  funds  from  the  State. 

Dr.  Christensen  said  the  TDA  funds  are  used  by  the  City  to  make  annual 
payments  through  the  budget  process  for  each  lease.  In  this  case,  $11 
million  is  the  balance  in  the  equipment  fund,  and  the  primary  claimant 
against  the  fund  is  Boeing  Vertol  for  LRV  payments. 

Commissioner  McCrea  said  the  question  is  what  happens  if  the  Corpora- 
tion is  unable  to  meet  its  commitment  to  the  bond  holders .     It  has  now 
sold  $57  million  worth  of  bonds,  and  has  an  obligation  to  pay  off. 

Mr.  Walker  replied  that  the  bonds  are  not  bonds  of  the  City,  but  are 
bonds  of  the  Corporation.     They  are  not  backed  up  by  the  City.  If 
the  Corporation  goes  into  default  that  is  the  fault  of  the  Corporation. 
If  the  City  makes  its  lease  payments  there  is  no  further  recourse 
against  the  City.     If  the  City  does  not  pay  the  rent,  the  bond  holders 
could  take  over  the  buses,  or  if  bonds  relate  to  real  property  they 
could  take  over  lease  hold  interest. 

Commissioner  Pilcher  inquired  as  to  the  means  by  which  a  non-profit 
corporation  was  formed  which  allows  the  people  to  be  "on  the  hook . " 

Mr.  Wentz  stated  that  the  California  Constitution  recognizes  non-profit 
financing,  and  State  courts  have  ruled  on  its  legality. 

Commissioner  McCrea  stated  that  the  Corporation  has  entered  into  con- 
tracts, and  has  the  authority  and  legal  right  to  sell  bonds. 

Mr.  Wentz  added  this  is  only  with  the  approval  of  the  Commission. 

Commissioner  McCrea  stated  it  is  the  obligation  of  the  City  to  make 
lease  payments.  If  the  City  were  to  find  equipment  deficient,  what 
would  happen  is  not  clear. 

i 

Mr.  Walker  used  the  buses  as  an  example.     He  said  the  City  didn't  have 
to  pay  rent  until  buses  were  received  and  accepted.     Then  the  City 
paid  rent  to  the  Corporation,  and  the  Corporation  paid  off  the  bonds. 
If  the  supplier  of  the  buses  never  supplied  buses  meeting  specifica- 
tions the  City  would  not  accept  them,  and  would  not  be  liable  for  pay- 
ment . 

Commissioner  Pilcher  asked  how  the  bond  holders  would  be  paid,  and  if 
they  were  not  paid,  would  they  seek  redress  from  the  City.     Mr.  Walker 
replied  that  they  would  not  seek  redress  from  the  City. 

Commissioner  McCrea  asked  who  has  the  authority  and  right  to  determine 
if  buses  meet  specifications,  and  Mr.  Dooling  replied,   "the  City 
through  the  Commission." 
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Commissioner  McCrea  asked  who  makes  the  decision  on  behalf  of  the 
Corporation  or  City  as  to  whether  the  contracts  entered  into  have  been 
successfully  completed,  and  City  can  make  lease  payments  for  that 
equipment . 

Mr.  Reedy  replied  that  the  Commission  will  from  time  to  time  inform 
the  Corporation  of  ttc     number  and  type  of  equipment  to  be  purchased. 
Specifications  for  equipment  will  be  prepared  by  Public  Utilities 
staff,  and  will  be  processed  through  the  regular  City  process.  He 
stated  the  Corporation  does  not  set  policy. 

Commissioner  McCrea  alluded  to  a  recent  settlement  with  regard  to  the 
Flyers,  in  which  the  City  told  the  Corporation  to  purchase  34  5  electric 
coaches.     There  were  deficiencies  of  the  coaches.     He  asked  by  whom 
the  decision  to  eventually  accept  the  coaches  was  made. 

Mr.  Reedy  stated  the  decision  was  made  by  the  Municipal  Railway. 

Mr.  Dooling  advised  that  the  contractor  or  manufacturer  requests  pro- 
gress payments  for  a  job,  and  sends  request  for  payment  to  the  PUC 
General  Office,  Assistant  General  Manager  for  Finance.     He  sends  it  to 
the  engineer  in  charge  of  the  project.     The  engineer  inspects  the 
equipment  or  work  and  forwards  back  to  the  General  Office    which  certi- 
fies that  this  request  is  a  proper  charge  that  comes  within  the  con- 
tract, and  that  the  progress  payment  should  be  made.     Contracts  and 
figures  are  rechecked.    After  that  it  is  transmitted  to  the  Corporation 
for  proper  signature,  and  Mr.  Dooling  checks  the  figures.     It  is  then 
sent  to  the  trustee  who  issues  a  check . 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Dooling  stated 
that  each  bid  that  goes  out  is  approved  by  the  Commission,  and  that 
once  the  contract  is  awarded  further  authority  rests  with  the  Commis- 
sion and  staff.     He  said  that  everything  done  by  the  Corporation  is 
approved  by  the  Commission  -  everything  purchased,  every  contract, 
every  bond  sale,  interest  rates. 

Commissioner  McCrea  said  he  was  concerned  about  the  administration  of 
the  contracts.     He  said  staff  has  advised  that  this  is  something  be- 
tween the  Corporation  and  the  supplier  and  does  not  have  to  be  referred 
to  the  Commission.     He  asked  if  there  is  anything  in  the  by-laws  that 
would  prevent  the  Commission  from  interjecting  itself  into  the  process. 
Mr.  Dooling  replied  in  the  negative. 

Commissioner  McCrea  asked  if  it  is  true  that  the  Commission  has  no  role 
to  play  in  the  final  acceptance  of  the  Flyer  settlement. 

Mr.  Dooling  replied  that  the  City  through  the  Commission  has  the  right 
to  say  whether  the  settlement  is  acceptable. 

Commissioner  Pilcher  said  she  would  like  +-o  see  and  agreement  for  LRVs 
or  for  the  Flyer  contract. 

Mr.  Dooling  stated  there  is  no  lease  back  on  trolley  coaches,  so  it 
would  have  to  be  an  agreement  on  the  LRVs. 

Responding  to  a  question  from  President  Henning,  Mr.  Dooling  said  the 
Corporation  meetings  are  open  to  the  public.     He  said  the  Corporation 
meets  three  or  four  times  a  year,  and  meetings  are  called  if  something 
special  comes  up.     Every  change  order  is  forwarded  to  each  Director. 

President  Henning  asked  if  there  are  minutes  of  the  meetings.  Mr. 
Dooling  replied  that  minutes  are  taken,  and  there  is  an  annual  report. 
Audits  are  performed  by  Hood  and  Strong,  the  Federal  government  and 
UMTA.     There  is  no  public  notice  of  meetings,  but  if  the  Commission 
desires  public  notices  this  can  be  done. 
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Commissioner  McCrea  said  ther  is  a  great  deal  of  concern  that  this  is 
a  quasi -independent  agency  operating  with  very  little  public  or 
Commission  input, 

Mr.  Reedy  stated  that  if  the  Corporation  has  a  public  meeting,  that 
means  it  is  setting  policy,  and  the  Corporation  does  not  have  the 
authority  to  set  policy.     The  Corporation  cannot  reject  equipment  ex- 
cept for  financial  reasons . 

President  Henning  opened  the  meeting  to  questions  from  the  floor. 

Mr.  John  Elberling  of  CAPtrans  asked  if  the  City  is  paying  a  premium 
on  local  share  of  funding.     Mr.  Dooling  answered  in  the  affirmative, 
but  stated  City  would  still  be  paying  interest  on  general  obligation 
bonds.     Mr.  Elberling  claimed  that  in  1969  there  was  a  good  reason  for 
SFMRIC,  as  there  was  no  Federal  program.     He  asked  if  City  can  pay  off 
bonds  due  with  interest  accrued  if  LRVs  are  not  accepted.     Mr.  Dooling 
replied  that  the  Corporation  can  pay,  and  has  made  progress  payments 
to  Boeing  Vertol  in  the  amount  of  $4.5  million.     He  said  that  whenever 
City  spends  $1  million  it  receives  80  percent  back  -  $11  million  earns 
$500,000  a  year,  and  payments  are  $400,000  a  year.     Interest  earned 
would  pay  debt  service  on  LRVs  to  bond  holders  up  to  1988. 

Responding  to  a  question  from  Commission  McCrea,  Mr.  Reedy  said  that 
at  each  meeting  of  the  SFMRIC  the  General  Manager  of  Public  Utilities 
and  the  Assistant  General  Manager  for  Finance,  as  well  as  a  representa- 
tive of  the  City  Attorney's  Office,  are  present. 

Mr.  Wentz  stated  he  sensed  that  Commission  would  like  staff  to  develop 
a  procedure  whereby  the  change  orders  and  final  acceptances  of  equip- 
ment would  be  run  past  the  Commission. 

President  Henning  instructed  that  at  the  Commission  meeting  of 
December  13,  1977,  a  procedure  be  presented  on  furnishing  items  to  the 
Commission  prior  to  presentation  to  the  SFMRIC. 

Mr.  Maurice  Klebolt,  President,  CAPtrans,  asked  how  many  people  hold 
bonds.    Mr.  Walker  replied  this  is  not  known,  as  the  bonds  are  coupon 
bonds . 

Mr.  Reedy  pointed  out  that  the  Directors  serve  without  fee,  and  it  is 
through  the  Commission  that  bonds  are  sold.  The  Corporation  will  re- 
main in  business  until  the  bonds  are  paid  off. 

Commissioner  McCrea  requested  that  staff  prepare  a  comparison  between 
SFMRIC  bond  issues  and  pay-as-you-go,  questioned  whether  the  Corpora- 
tion could  be  dissolved  and  in  the  future  we  could  use  a  "pay-as-you- 
go"  system.     He  said  he  would  also  like  to  be  informed  of  the  problems 
of  transition  to  the  latter  method. 

Dr.  Christensen  said  it  is  his  judgment  that  SFMRIC  will  not  sell  more 
bonds  because  the  City  is  in  an  advantageous  position  with  regard  to 
capital  funds.     Bridge  toll  and  Proposition  5  funds  will  be  received 
shortly.     These  funds  will  probably  aggregate  more  than  the  local  share 
of  funds  annually  required.     He  also  referred  to  the  need  for  a  re- 
funding program,  the  cost  involved,  and  the  indenture  requirements  of 
the  bonds  that  have  been  issued  with  respect  to  dissolution  of  the 
Corporation • 

THEREUPON  r   E  MEETING  WAS  ADJOURNED:   6:15  p.m. 


Romaine  A.  Smith 
Secretary 
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t^sent:  Commissioners  Peter  i4cCrea,  H.  Welton  Flynn, 

Joseph  P.  Byrne,  Claire  C.  Pilcher 

Absent:  Commissioner  John  F.  Henning,  Jr. 

Vice  President  McCrea  presided  in  the  absence  of  Commissioner  Henning. 

The  minutes  of  the  meeting  of  November  28,  1977  were  approved.  The 
minutes  of  November  22,  1977  were  approved  as  amended  to  reflect  that 
on  page  77-244  Commissioner  Pilcher  stated  she  watched  the  traffic 
congestion  at  Sutter  and  Stockton  Streets.    The  30-Stockton  bus  was 
blocked  by  cars  trying  to  gain  access  to  the  garage.     She  did  not  say 
she  was  unable  to  gain  access  to  the  Sutter-Stockton  garage. 

**** 

RESOLUTION 

NO.  On  motion  of  Flynn,  seconded  by  Byrne,  the 

following  resolution  was  adopted: 

77-0520    M  Approving  amendment  to  UMTA  grant  accepting  funds  estab- 

lishing LRV  Product  Improvement  Program 

Vote:     Ayes -McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Byrne,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0521    H  Approving  bid  call  for  HH  Contract  No,  578 

Vote:     Ayes -McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0522    H  Approving  proposal  for  new  street  lighting  on  Burke  Ave 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Byrne,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0523    H  Approving  modification  No.  1  providing  funds  for  addi 

tional  work  under  HH  548  -  debit  amount  of  $1,078.51 


Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0524    H  Approving  modification  No.  1  providing  funds  for  addi- 

tional work  under  HH  5  54  -  debit  amount  of  $223 

i 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0525    H  Approving  completion  of  HH  Contract  No.  560 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0526     H  Approving  completion  of  HH  Contract  No.  561 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted : 

77-0527    H         Approving  agreement  with  Environmental  Science  Associates, 

Inc.,  of  Foster  City  to  prepare  EIR  on  proposed  Lake 
Lloyd  Weather  Modification  Program  -  not  to  exceed 
$35,000 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0528    W         Approving  bid  call  for  WD  Contract  No.  1743 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0529    W         Approving  modification  No.  1  covering  additional  repairs 

to  Dumbarton  Bridge  superstructure  under  WD  Contract  No. 
1722  -  $63,150 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0530    W         Approving  completion  of  WD  Contract  No.  1721  and  approval 

of  agreement  making  final  payment  wit^M»*rtr"p*'ejudice  to 
rights  of  either  party  in  dispute  of  claim  for  extra 
compensation 

Vote:    Ayes--!cCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0531    W         Approving  execution  of  parking  and  landscaping  lease  with 

American  Savings  &  Loan  Assn.  for  40  year  term  with 
monthly  rent  of  $100  for  first  year  and  $510  monthly 
thereafter. 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0532    W         Approving  collection  of  claims  -  $1,496.73 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0533    W         Approving  award  of  MR  Contract  No.  655  to  O.  C.  Jones  & 

Sons  of  Berkeley  for  construction  of  vibration  isolators 
-  $53,400 

Votes     Ayes-   cCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0534    M        Approving  award  of  MR  Contract  No.  643  to  Railco  of 

California  Railco  Inc.  of  Portland,  Oregon  for  track 
reconstruction  -  $990,000 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0535    M        Approving  Purchaser  solicit  bids  under  MR  Contract  No.  617 

to  purchase  additional  equipment  -  $38,150 

Vote:    Ayes-McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0536    M        Approving  agreement  with  CalTrans  for  participating  in 

wheelchair  passive  lift  demonstration  project 

Vote:    Ayes-McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0537    M        Authorizing  City  Attorney  to  negotiate  final  payment  in 

approximate  amount  of  $7,500  to  Hunt  and  Company,  Archi- 
tects for  additional  costs  incurred  under  its  professional 
services  agreement 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0538    M        Approving  execution  of  professional  services  agreement 

with  Esherick,  Homsey,  Dodge  &  Davis  of  S.F.  for  work 
related  to  reconstruction  of  Forest  Hill  Station 

Vote:     Ayes-  IcCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0519    M        Approving  warrants  in  settlement  of  claims  -  $69,4  50 

Vote:     Ayes-lcCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-05^   M        Approving  solicitation  of  proposals  to  design  and  imple- 
ment accounting  module 

Vote:     Ayes-McCrea,  Flynn,  Byrne,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

***** 
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R^rQRT  OF  THE  GENERAL  MANAGER  -  Mr .-John  B.  Wentz 

Mr.  Wentz  stated  that  Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy 
Water  &  Supply,  has  suggested  it  is  timely  to  arrange  a  Commission 
tour  of  certain  transit  power  improvement  facilities  during  the  latter 
part  of  January  or  early  February. 

Commissioner  McCrea  requested  that  each  Commissioner  be  contracted 
separately . 

Water  Conservation  Report 

Mr.  Wentz  said  the  November  report  reflects  approximately  the  same 
picture.     He  pointed  out  it  is  easier  to  save  large  quantities  during 
the  summer  as  during  the  summer  a  higher  usage  is  allowed  for  irriga- 
tion.   Water  bills  issued  next  week  will  include  solicitation  of  per 
capita  information  in  case  a  more  rigid  type  of  rationing  becomes 
necessary . 

Commissioner  McCrea  stated  the  summary  indicates  that  four  resale  cus- 
tumers  have  not  achieved  a  25  percent  reduction  in  water  usage.  Mr. 
Kenneth  R.  Boyd,  General  Manager,  San  Francisco  Water  Department,  re- 
plied that  San  Jose  has  tried  to  take  care  of  a  tremendous  growth 
problem  without  requesting  changes  in  the  resale  contract .     They  have 
been  informed  in  writing  that  this  cannot  continue  -  legal  action  will 
be  taken  if  necessary.     If  Milpitas  doesn't  comply,  it  may  also  be 
necessary  to  take  legal  steps.     Hayward  used  1.3  percent  more  water 
because  of  lack  of  diligence,  but  has  promised  to  use  less  water. 
Alameda  County  Water  District  recently  went  to  voluntary  rationing.  The 
District  has  two  other  sources  of  water  -  State  water  and  underground 
water.     If  the  situation  is  not  improved  in  15  days,  a  valve  restrictor 
may  be  installed.    Mr.  Boyd  agreed  to  update  the  Commission  on  resale 
customers '  use  and  action  pending  at  the  Commission  meeting  of  December 
13,  1977. 

Commissioner  Pilcher  noted  that  the  City  Hall  well  was  apparently 
finished  November  9,  1977  but  there  has  been  no  decrease  in  usage.  Mr. 
Boyd  explained  that  the  computer's  cooling  system  uses  150,0  00  gallons 
per  day.     The  current  well  yields  44,000  GPD.     A  larger  and  deeper 
well  will  be  needed,  as  well  as  a  larger  pump.     This  is  under  Stage  II 
and  bid  advertising  is  scheduled  for  January.     Control  of  water  use  in 
City  Hall  rests  with  the  Department  of  Public  Works .  Commissioner 
McCrea  instructed  staff  to  direct  another  letter  to  Mr.  S.  M.  Tatarian, 
Director  of  Public  Works . 

Following  a  discussion  among  staff  and  Commissioners  regarding  enclo- 
sures in  water  bills,  Commissioner  McCrea  asked  that  a  discussion  of 
the  water  bill  insert  program  be  placed  on  the  agenda  for  the  next 
Commission  meeting.     Commissioner  Pilcher  said  a  list  should  identify 
enclosures  for  the  past  two  years,  as  well  as  those  pending  and  pro- 
posed . 

Community  Outreach  Activity 

For  several  weeks  employees  at  Presidio  Division  have  been  volunteering 
one  hour  per  week  at  Benjamin  Franklin  Jr.  High  School.     Mr.  George  L. 
Newkirk,  Contract  Compliance  Officer,  and  Mr.  Eugene  Womack,  Director, 
Personnel  &  Training,  worked  out  the  details.     This  activity  has  re- 
sulted in  fewer  problems  with  students . 

Cable  Car  Division  Christmas  Party 

Mr.  Wentz  extended  an  invitation  to  the  Commission  to  an  annual  Christ- 
mas party  hosted  by  the  Cable  Car  Division  for  senior  citizens  of  San 
Francisco  December  16,  1977  at  noon  at  the  Chinese  Community  Center. 

Municipal  Railway  Santa  Claus  Operation 

Commencing  December  21,  1977  ten  Muni  operators  will  go  into  service 
wearing  Santa  Claus  costumes,  and  pass  out  candy  to  children. 
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Bell  Ringing  Champion 

Bell  ringing  champion  Carl  Payne  will  ride  on  San  Francisco's  float  in 
the  Tournament  of  Roses  Parade,  which  will  feature  a  cable  car  motif. 
His  wife  and  daughter  will  also  ride  on  the  float. 

Woods  Motor  Coach  Center  Dedication 

Mr.  Wentz  urged  the  Commission  to  attend  the  dedication  of  the  John  M. 
Woods  Motor  Coach  Center  on  December  15,  1977  at  10:00  a.m. 

Title  II  Program 

The  total  City  program  is  still  at  the  Board  of  Supervisors,  and  has 
been  put  over  another  week . 

Commissioner  Pilcher  inquired  about  cuts  in  Title  II  programs.  Mr. 
Wentz  explained  that  out  of  a  $1.2  million  program,  only  $105,000  was 
cut  „ 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Wentz  stated 
Mr.  Rino  Bei  will  continue  to  administer  Title  II  programs. 

Commission  Meeting  Schedules 

Mr.  Wentz  proposed,  and  Commission  concurred,  that  briefing  sessions 
on  the  budget,  open  to  the  public,  will  be  held  at  2:00  p.m.,  December 
29,  1977,  for  the  Muni  budget;  and  at  2% 00  p.m.  December  30,  1977,  for 
other  Department  budgets .     Place  of  these  briefings  will  be  announced 
at  a  later  date.     There  will  be  no  testimony  from  the  public  at  the 
budget  briefings.     A  public  hearing  on  the  budget  will  be  held  January 
10,  1978.     The  regularly  scheduled  meeting  will  be  held  at  2:30  p.m. 
December  27,  1977. 

***** 

Commissioner  McCrea  said  the  most  recent  Revenue  Equipment  Report  is 
the  best  report  in  months,  showing  no  missed  runs  of  motor  coaches  or 
trolley  coaches.    He  inquired  if  there  is  an  indication  of  a  driver 
shortage  at  Geneva  Division,  as  there  is  an  average  of  10  missed  runs 
on  streetcars  for  lack  of  operators. 

Mr.  Curtis  E.  Green,  Manager,  Municipal  Railway,  stated  that  because 
of  the  rerailing  program  on  the  L  and  M  streetcar  lines,  there  is  less 
need  for  streetcars,  which  are  being  supplemented  by  buses.     He  said 
16  persons  are  in  training  at  present,  but  there  will  be  less  need  for 
streetcar  operators  for  several  months .     A  contract  is  about  to  be  let 
to  a  private  contractor  to  assist  in  repair  of  down  streetcars .  He 
said  the  situation  is  being  watched  closely.     Commissioner  McCrea  said 
an  operator  should  be  placed  in  every  operable  streetcar. 

Commissioner  McCrea  said  he  was  distressed  on  the  evening  of  December 
12,  1977,  at  the  effect  of  buses  going  to  the  ball  park  from  the  down- 
town area.     It  will  be  necessary  to  think  about  whether  this  is  some- 
thing that  is  being  done  for  the  benefit  of  the  owners  of  the  49ers 
when  at  the  same  time  regular  patrons  are  h^inn  deprived  of  transporta- 
tion home  from  work. 

Mr.  Green  stated  90  extra  pieces  of  equipment  were  placed  in  service  to 
bring  60,0  00  people  to  the  ball  park. 

***** 

Resolution  No.  77-0520 — PUBLIC  HEARING  -  Approving  amendment  to  existing 
grant  application  with  Urban  Mass  Transportation  Administration  to  ac- 
cept additional  grant  funds  to  establish  a  LRV  Product  Improvement  Pro- 
gram. 


77-260 


J 


Mr.  Green  stated  that  Muni  is  requesting  approval  of  a  product  improve- 
ments, spare  parts,  testing  and  maintenance  equipment  proposal.  This 
is  an  amendment  to  the  Systems  Improvement  Program.     Muni  is  involved 
with  MBTA  in  Boston  and  through  UMTA  is  purchasing  100  LRVs . 

Since  the  first  cars  were  delivered  to  Boston  in  1976  they  have  not 
functioned  as  anticipated,  and  the  maintenance  cost  has  been  above  ex- 
pectations.    It  is  believed  that  UMTA  will  fund  80  percent  of  a  total 
of  $5,610,911.     There  will  be  a  parallel  request  from  MBTA  in  Boston 
to  UMTA  for  $8  million.     The  program  is  essential  for  LRVs  to  come  to 
San  Francisco  and  run  efficiently. 

Commissioner  McCrea  stated  his  only  reservation,  is  that  Muni  is  making 
a  large  commitment  to  LRVs  before  Boston  and  San  Francisco  tests  are 
completed.     If  San  Francisco  agrees  it  wants  these  cars,  the  program 
is  needed  -  otherwise  it  is  not  needed. 

Mr.  Wentz  stated  that  when  the  cost  of  this  proposal  is  compared  to  the 
total  cost  to  which  the  City  is  already  committed  it  places  the  matter 
in  proper  perspective . 

Mr.  Green  added  these  are  items  above  and  beyond  the  contractual  agree- 
ment . 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance,  added 
that  this  also  represents  an  opportunity  to  obtain  additional  spares 
not  normally  funded  by  UMTA  at  a  reduced  cost  to  the  City.     The  LRV 
Modification  Program  in  Boston  under  which  tests  on  modified  cars  must 
show  80%  availability  during  90%  of  peak  hours  is  divided  into  three 
phases  of  performance  qualification.     Phase  I  has  been  accepted  by 
MBTA  and  during  Phase  II  progress  has  been  in  excess  of  anticipated 
performance . 

Commissioner  McCrea  opened  the  hearing  to  the  public. 

Mr.  Maurice  H.  Klebolt,  President,  CAPtrans,  read  a  letter  from  CAPtrans 
to  the  Board  of  Supervisors,  the  Commission,  and  the  Mayor's  Office, 
a  copy  of  which  is  attached  to  these  minutes .     He  asked  who  told  the 
contractor  what  to  do,  and  who  is  asking  for  changes. 

Mr.  Wentz  said  the  engineers  of  the  two  properties  are  the  people  to 
answer  MR.  Klebolt 's  questions.     The  engineers  who  are  working  with 
the  development  of  this  equipment  have  conceived  of  the  need.     He  said 
there  is  still  some  question  as  to  whether  some  of  these  items  might  be 
the  responsibility  of  Boeing,  but  that  question  will  have  to  be  decided 
at  a  later  date. 

Mr.  Wentz  stated  the  car  was  jointly  designed  by  MBTA,  Municipal  Rail- 
way, Philadelphia  Transportation  Agency  and  UMTA.     Final  specifications 
were  issued  by  UMTA  to  be  applicable  for  a  standard  light  rail  car  for 
the  U.  S.     Specifications  were  jointly  agreed  to  under  the  aegis  of 
UMTA.    New  ideas  have  been  brought  forth  as  a  result  of  the  Boston 
experience . 

Mr.  Fred  Perry  of  CAPtrans  said  UMTA  should  bear  the  cost  of  modifica- 
tions, and  funds  should  not  be  credited  against  San  Francisco. 

Commissioner  McCrea  said  he  tended  to  agree  as  a  taxpayer.  However, 
the  sequence  of  events  was  that  UMTA  wrote  specifications  for  a  car. 
UMTA  offered  to  fund  a  standard  LRV.     San  Francisco  accepted  the  speci- 
fications and  agreed  to  order  10  0  LRVs  from  Boeing  Vertol. 

Commissioner  Pilcher  stated  the  City  is  now  requesting  UMTA  to  pay  80 
percent  of  the  funding. 

Mr.  Klebolt  mentioned  that  the  first  step  is  higher  than  the  second 
step.     Commissioner  Pilcher  explained  that  San  Francisco  is  not  asking 
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for  items  within  the  scope  of  the  contract  at  this  time .  Commissioner 
Flynn  added  that  the  car  is  now  being  tested.     If  the  step  is  wrong 
after  the  car  has  been  tested,  the  complaint  will  be  made  at  that  time. 

**** 

Item  19 — Requesting  reduction  in  insurance  requirements  of  $1,000,0  00 
combined  single  limit,  bodily  injury  and  property  damage,  for  certain 
revenue  producing  land  use  permits  and  leases;  and  continuation  of 
exemption  of  certain  classes  of  land  use  permits  from  such  insurance 
requirements  (deferred  from  November  8,  1977)  . 

Mr.  Boyd  stated  it  is  now  recommended  that  lower  limits  would  be 
allowed  only  after  hearing  and  approval  by  the  Commission.  Information 
from  other  public  agencies  indicates  that  lower  limits  of  insurance 
prevail . 

Commissioner  Pilcher  noted  there  is  no  other  municipality  which  has  a 
$1  million  across  the  board  minimum. 

Commissioner  Flynn  stated  he  would  hold  to  $1  million  coverage  in 
spite  of  the  fact  that  the  City  Attorney  states  there  have  been  no  suits. 
He  believes  the  City  is  vulnerable,  and  the  City  Attorney  can't  tell 
what  will  happen  in  the  future.     He  said  the  list  of  permits  revoked 
or  denied  because  of  inability  to  furnish  $1  million  coverage  involves 
a  minimal  amount  of  money,  and  that  one  law  suit  would  cost  more  than 
the  rents  received  from  the  lease. 

On  motion  of  Commissioner  Byrne,  seconded  by  Commissioner  Pilcher,  the 
Commission  moved  to  put  this  item  over  to  the  Commission  meeting  of 
December  27,  1977. 

***** 

Item  2  6 — -Approving  rerouting  of  Line  2 -Clement  eastbound  so  that  it 
becomes  regular  route  to  Sutter  and  Laguna,  thence  via  Sutter  and 
Gough  to  Post  and  resume  regular  route;  and  abnadonment  inbound  from 
Sutter  and  Laguna  Street,  via  Laguna  and  Post  to  Gough  Street. 

Mr.  Green  demonstrated  the  proposed  new  routing  by  means  of  a  chart. 
He  said  Muni  has  been  approached  by  members  of  the  elderly  and  handi- 
capped community  regarding  service  to  a  number  of  senior  citizen  apart- 
ments westerly  of  Sutter  Street.     These  people  must  now  walk  to  Post 
Street  from  as  far  away  as  California  Street.     He  said  the  Muni  Planning 
Department  has  met  with  the  handicapped  group  to  alleviate  some  part  of 
the  problem.     The  No.  2 -Clement  bus  is  a  limited,  and  there  will  be  an 
additional  stop  at  Octavia  Street. 

Commissioner  Pilcher  stated  that  Gough  Street  during  rush  hours  is 
impossible . 

Commissioner  McCrea  stated  limited  service  was  established  to  provide 
quick  transportation  to  patrons  who  travel  long  distances.     He  said  he 
is  concerned  that  Muni  is  going  to  begin  to  compromise  limited  bus 
service . 

Mr.  Green  said  there  are  a  large  number  of  people  who  have  pressed  hard 
for  some  relief. 

Commissioner  McCrea  pointed  out  that  Phase  I  of  the  POM  Study  is  to  route 
electric  lines  in  this  area.     Mr.  Green  replied  that  the  petition  is 
for  something  to  be  done  now. 

Commissioner  Flynn  noted  that  buses  will  come  from  the  right  lane  on 
Gough  Street  to  make  a  left  turn  on  Post  Street. 
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Commissioner  McCrea  stated  he  is  concerned  with  taking  limited  service 
buses  and  adding  four  or  five  minutes  to  their  trip  for  the  benefit  of 
a  small  group  of  patrons.     Mr.  Green  said  there  would  be  about  300 
people  involved. 

Commissioner  Pilcher  asked  if  there  were  any  people  in  the  audience 
requesting  the  rerouting.     One  person  responded. 

Mr.  Samuel  W.  Walker,  Secretary-Treasurer,  TWU  Local  2 50 -A,  said  the 
TWU  would  normally  oppose  the  dangerous  turn  on  Gough  Street.  Mr. 
Green  said  he  spoke  to  Mr.  Lawrence  B.  Martin,  President  of  the  Union, 
and  he  had  agreed  the  rerouting  would  be  considered. 

Commissioner  McCrea  noted  these  patrons  would  not  be  traveling  during 
rush  hours ,  and  that  perhaps  one  or  two  local  service  buses  could  be 
placed  in  service  during  off  peak  hours,  thereby  not  making  the  rerout- 
ing a  day  long  operation.     He  said  he  would  not  vote  for  the  proposed 
rerouting  the  way  it  stands.     At  Commissioner  McCrea' s  request  the  item 
was  put  over  for  further  study. 

s 

s 

*  *** 

Resolution  No.  77-0538 — Authorizing-  execution  of  a  professional  services 
agreement  with  Esherick,  Homsey,  Dodge  &  Davis  for  performance  of  de- 
sign work  relative  to  the  reconstruction  of  Forest  Hill  Station  (Phase 
I).     Payment  for  services  not  to  exceed  $598,000  (TIP). 

Mr.  Green  stated  a  team  was  set  up  to  interview  firms  invited  to  make 
presentations.     This  team  consisted  of  six  members,  including  a 
Department  of  Public  Works  representative.    Presentations  were  made 
and  a  scoring  was  obtained.     Three  very  good  firms  responded,  which  were 
very  close  in  ratings  by  the  team.     Mr.  Green  said  Muni  management  feels 
that  the  firm  recommended  is  the  best  choice. 

Responding  to  a  question  from  Commissioner  Flynn  regarding  affirmative 
action,  Mr.  George  L.  Newkirk,  Contract  Compliance  Officer,  stated 
that  all  three  firms  have  minority  participation  and  all  have  at  least 
a  minimal  affirmative  action  plan.     The  firm  selected  has  30  percent 
minority  participation. 

Commissioner  Flynn  inquired  about  past  performance,  and  Mr.  Newkirk 
replied  that  on  an  average  on  the  past  three  jobs,  the  firm  selected 
has  had  20  to  30  percent  minority  participation,  including  females. 

THEREUPON  THE  MEETING  ADJOURNED;     4s30  p.m. 


Romaine  A.  Smith 
Secretary 
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Mr.  GI lbert  Borman 
Clerk  of  the  Board 
Room  235,  City  Kia  1 1 


San  Francisco,  Calif. 


9**  102 


File  19^-77-10 


Dear  Mr.  Borman: 


We  would  like  to  Include  the  attached  to  the  file  on  the  LRV  task 
force  requested  by  our  Public  Utilities  Commission  to  show  to  the  Board 
that  Indeed  a  trolley  car  has  been  built  in  these  United  States  and  is 
still  In  operating  condition  today,  some  Thirty  five  years  later. 

In  1939,  the  then-bankrupted  Chicago,  North  Shore  £-  Milwaukee  RR, 
approved  for  the  construction  of  two  new  all -electric  streamlined  trains 
to  serve  their  patrons  from  Chicago  to  Milv/aukee.     Col.  A."  A.  Sprague, 
Receiver  for  the  road,  received  authorization  from  the  court  to  proceed 
on  November  15,  1939.     Designs  were  drawn  up  and  the  order  went  to  bid 
Deci^ben  19-39  with  the  St.  Louis  Car  Company  winning  the  low  bid  of 
$150,000  for  each  train  or  a  total  of  $300,000.    These  dates  are  very 
Important  and  Indeed  relative  to  our  LRV  program,  for  a  contract  was 
signed  on  December  6,   1939  and  work  begun.    Actual  assembly  began  at 
the  St.  Louis  plant   in  July  19^0  and  by  November  of  that  year  the  bodies 
fabricated  and  electrical  equipment  installed.     In  December  of  that  year, 
Interior  finish  was  installed  and  the  work  at  St.  Louis  Car  finished 
the  middle  of  January  19^1.    The  first  train  arrived  on  the  property 
of  the  CNSG-MRR  January  22,   1  9M  ,  and  the  second  train'on  January  31,  19^1, 
where  they  were  tested  with  regular  service  beginning  on  Feburary  9,  19^1. 

Here  we  have  new  trains  operating  in  revenue  service  !n  a  little  over 
one  year  after  construction  began.     Nothing  has  changed  In  this  example, 
as  electric  railways  had  just  come  through  the  great  depression  and  no 
new  trains  were  being  built  because  of  the  financial  condition  of  many 
of  these  small  privately  owned  roads.     The  North  Shore  needed  the  Image 
of  newcquipment  to  survive  and  If  St.  Louis  Car  would  have  taken  five  to 
eight  years  to  deliver,  they  would  have  gone  broke,  but  as  It  was  World 
War  II  entered  and  the  units  were  needed  and  the  road  came  out  of  Its 
financial   plight  only  to  fall   prey  to  the  automobile  and  die  in  19&3. 
These  same  "Flectrol iner"  trains  are  still   in  operating  condition  In 
Pill  1  ade  1  phi  a ,  but  to  this   day  no  Boel  ng-Vertol  engineer  has  seen  fit 
to  compare  them  with  the  product  we  are  buying. 


Members  of  the  Board,  It  Is  our  desire  to  share  this  basic  knowledge 
with  you  In  order  that  you  may  begin  to  question  the  entire  LRV  project 
and  Its  financial  drain  on  the  resources  of  the  taxpayers.     Can  you 
Just  Imagine  for  $150,000  1939  dollars,  one  could  have  purchased  a  light- 
weight streamline  train  capable  of  operating  of  speeds  up  to  105  mph , 
complete  with  articulation,  comfortable  seating,  dining  and  bar  service, 
and  designed  to  operate  on  city  streets,   in  subways  and  over  the  tight 
curves  and  clearances  of  the  Chicago  elevated  tracks.     No,  In  todays 
world  this  could  not  be  done.    Why  Is  no  one  asking  the  quest i on ... .why? 

We  feel  that  somewhere  In  the  history  of  this  project,  we  have  had 
Imput  from  our  Municipal  Railway,  Public  Utilities  Commission  or  perhaps 
both  working  in  concert  which  influenced  the  design  and  construction  of 
these  new  LRV  Boei ng-VertoI  cars  and  that  these  people  should  be  brought 
forth  to  stand  for  the  errors'and  ommisslons  which  will  cost  the  taxpayers 
untold  hugh  sums  of  money  for  their  negligence. 

The  old  standard  cry  of  no  streetcars  built  In  the  prior  twenty 
years,  lost  art,  no  experienced  hands,  knowledge  etc.,  Is  just  a  bucket 
of  bull.    This  is  Incompetence  of  the  highest  degree  and  the  persons 
responsible  brought  to  bear. 

Our  citizens  want  the  MUNI  METRO  to  work  In  a'safe  and  efficient 
manner,  but  If  we  are  to  continue  In  these  foolish  areas  of  task  forces, 
changes  In  design  and  alteration  of  the  specifications,  we  are  doomed 
In  any  efforts  to  hold  runaway  costs,  not  only  in  this  project,  but  In 
the  management  and  planning  of  the  future  of  our  transit  system  by  our 
dedicated  P.U.C.  staff  members. 

The  decision  to  go  along  with  this  approach  to  clean  up  the  dirty 
laundry  Is  yours,  but  It  would  seem  more  prudent  to  go  out  and  buy  a 
new  wash  machine  which  could  do  a  much  better  job  of  washing  the  clothes. 


c:c  -  Board  Members 

Public  Utilities  Commission 
Office  of  the  Mayor 


M.  H.  Klebolt 
President,  CAP-trans 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAf 
RESOLUTION  No  


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  The  Municipal  Railway  has  underway  an  improvement 
program,  known  as  the  System  Improvement  Program  (SIP)    (CA-03-0078) , 
which  is  partially  funded  by  a  grant  from  the  Urban  Mass  Transpor- 
tation Administration  (UMTA)  under  the  provisions  of  the  Urban 
Mass  Transportation  Assistance  Act  of  1964,  as  amended;  and 

WHEREAS,  One  of  the  items  in  the  program  concerns  Standard 
Light  Rail  Vehicles  which  are  being  procured  in  conjunction  with 
the  Massachusetts  Bay  Transportation  Authority  (MBTA) ;  and 

WHEREAS,  UMTA,  MBTA  and  the  Municipal  Railway  after  thorough 
study  of  these  vehicles  have  determined  that  additional  work  and 
support  equipment  and  supplies  will  be  required  in  order  to  meet 
the  objectives  of  the  program;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  Improvement 
Corporation  (SFMRIC)   is  funding  the  local  share  of  the  cost  of 
these  vehicles  which  will  be  improved  by  this  program;  and 

WHEREAS,  A  grant  application  to  UMTA  for  additional  funding 
has  been  prepared  as  an  amendment  to  SIP;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  after  a  public  hearing  for 
the  purpose  of  considering  the  program  for  which  financial 
assistance  is  being  sought,  hereby  approves  said  application  and 
requests  the  Mayor  and  the  Board  of  Supervisors  to  approve  the 
program  for  submission  to  UMTA;  and,  be  it  further 

RESOLVED,  That  the  SFMRIC  is  requested  to  provide  the  local 
share  of  the  funds  to  support  this  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   [  _  ^  fj 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *77~"*0^**^» 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  578,  underground 
power  facilities  are  to  be  constructed  under  the  Power  Improvement 
and  Transit  Improvement  Programs , with  financial  assistance  from 
the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued 
Certificate  of  Determination  of  Exemption  from  Environmental  Review 
EE  77.176  covering  this  project  on  June  6,  1977;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  and  hereby  authorizes  bid  call  for  Hetch  Hetchy 
Contract  No.  578,  "Ocean,  San  Jose  and  Onondaga  Avenues,  Underground 
Power  Facilities  and  Related  Work1';  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the 
concurrence  of  the  Urban  Mass  Transportation  Administration  of 
the  U.  S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilvtict  Covin 


3  #  » 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCI8CO 
RESOLUTION  No. 


WHEREAS,  The  Redevelopment  Agency,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for  installing 
7  mercury  vapor  streetlights  on  Burke  Avenue  from  Third  Street  to  its 
terminus  as  depicted  in  their  Project  No.  7633,  Sheet  No.  12;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans,  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Redevelopment 
Agency's  proposal  for  lighting  Burke  Avenue  from  Third  Street  to  its 
terminus  with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat 
and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilitiet  Comm 
at  its  meeting  of.  CE^-  .       '-:  ■  ^ 


^rrf-y  ii  nl  An  i'i  i  i  ni  iiiiT  Manifrr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0523 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $1,078.51  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Hetch  Hetchy  Contract  No.  548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment. 


I  hereby  certify  that  the  fort  going  re  »o  button  was  adopted  by  jhe  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary 


V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    *  «  CU<Srl 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $223.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No 
to  Hetch  Hetchy  Contract  No.  554,  Construction  of  No.  47 
Trolley  Coach  Loop  at  Army  Street. 


I  hereby  certify  th 


igomg  resolution  was 


ubUc  Utilitie 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  accepts  the  work 


performed  under  Hetch  Hetchy  Contract  No.  560,  Haight  Street, 
Stanyan  to  Gough,  Underground  Duct  System,  as  satisfactorily 
completed;  approves  Credit  Modification  of  Contract  No.  1  in 
the  amount  of  $36,585.29,  and  authorizes  final  payment  in  the 
amount  of  $36,538.59  to  the  contractor,  Underground  Construction 
Co. ,  Inc. 


I  hereby  certify 


at  its  meeting  of 


\ 


PUBLIC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  No.. 


F  SAN  FRANCISCO 

77-0526 


RESOLVED ,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  561,  Fillmore, 
Jackson,  Presidio  and  Other  Streets,  Underground  Duct  System, 
as  satisfactorily  completed;  approves  Credit  Modification  of 
Contract  No.  1  in  the  amount  of  $32,249.52,  and  authorizes 
final  payment  in  the  amount  of  $72,519.77  to  the  contractor, 
W.  R.  Thomason,  Inc. 


>  > 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Og^SA^N  F^Ng^^y 
RESOLUTION  No._!  


WHEREAS,  By  Resolution  No.  77-0474,  adopted  October  25,  1977, 
the  Public  Utilities  Commission  authorized  the  General  Manager  of 
Public  Utilities  to  authorize  the  General  Manager  of  Hetch  Hetchy  Water 
and  Power  to  negotiate  detailed  scope  of  work  and  an  appropriate  fee 
with  one  of  the  three  consultants  recommended  by  Hetch  Hetchy  Water  and 
Power,  in  recommended  order  of  priority,  to  prepare  an  environmental 
impact  report  for  Lake  Lloyd  Weather  Modification  Program,  leading  to 
a  professional  services  contract  to  be  placed  before  the  Commission 
for  approval;  and 

WHEREAS,  The  General  Manager  of  Hetch  Hetchy  Water  and  Power 
has  negotiated  a  detailed  scope  of  work  and  fee  not  to  exceed  $35,000 
with  Environmental  Science  Associates,  Inc.  resulting  in  the  attached 
proposed  Agreement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Agreement  between  the  City 
and  County  of  San  Francisco  and  Environmental  Science  Associates,  Inc. 
for  professional  services  relating  to  the  preparation  of  an  environmental 
impact  report  on  the  proposed  Lake  Lloyd  Weather  Modification  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted 
at  tts  meeting  of  pr^r ».p,rr  .1.3  ifijj 


uie  ruouc  Utilities  L,ommtsston 


Secretary  md  Am  Kant  Qtmvnl  Mimgm 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  77-0S2E 


RESOLVED,   That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1743  -  Cement  Mortar 
Line  36",   44"  &  43"  Steel  Pipe  in  Potrero,  Bayshore, 
Alemany  and  other  streets. 

and,  be  it  further 

RESOLVED ,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)   of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  Id  as  set 
forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  July""  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Cor, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

. 77-0529 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves 
Debit  Modification  of  Contract  No.   1  dated 
October  12,   1977  in  the  amount  of  $63,150.00 
to  Water  Department  Contract  WD-1722,  Rehabi- 
litation of  Dumbarton  Pipeline  Bridge  and  Pipes, 
San  Mateo  County,   to  D.   W.  Nicholson  Corporation 
to  cover  additional  repairs  to  the  bridge  super- 
structure which  were  not  visible  prior  to  sand 
blast  cleaning. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


eeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,  0530 


WHEREAS,  work  under  Contract  WD-1721  has  been 
completed  by  Ameron ,   Inc.,  Pipe  Lining  Division,  Contractor, 
and 

WHEREAS,  a  claim  for  extra  compensation  for  additional 
work  has  been  filed  with  the  City  and  County  of  San  Francisco 
under  subject  contract,  and 

WHEREAS,   the  City  Attorney's  office  has  recommended 
payment  of  all  sums  admitted  by  City  to  be  due  and  not  in 
dispute  of  the  said  contract,  and 

WHEREAS,   it  is  the  desire  of  the  Contractor  and  the 
City  that  final  payment  be  made  without  prejudice  to  the 
rights  of  either  party  in  connection  with  the  above  mentioned 
dispute , 

NOW,   THEREFORE  BE  IT  RESOLVED,   That  this  Commission 
hereby  approves  all  of  the  terms  and  conditions  of  that 
certain  Agreement  relating  to  said  subject  between  the  City 
and  County  of  San  Francisco,  Public  Utilities  Commission, 
and  Ameron,   Inc.,  Pipe  Lining  Division,  a  copy  of  which  is 
on  file  in  the  office  of  this  Commission,  and  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  said  Agreement 
on  behalf  of  this  Commission  and  the  City  and  County  of  San 
Francisco . 

And,  BE  IT  FURTHER  RESOLVED,   That  this  Commission 
accepts  the  work  as  satisfactorily  completed,  approves 
Debit  Modification  of  Contract  in  the  amount  of  $10,800.00 
and  approves  final  payment  in  the  amount  of  $43,689.50  under 
Water  Department  Contract  WD-1721,   Reconditioning  San  Andreas 
Pipeline  No.   1,  Millbrae  to  Baden,   San  Mateo  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comrniss 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO. 
RESOLUTION  No. 


f   SAN  I" 

77-0531 


WHEREAS,  The  City  and  County  of  San  Francisco 
owns  certain  real  property  being  utilized  as  a  pipeline 
right  of  way  under  the  jurisdiction  of  the  San  Francisco 
Water  Department  in  Santa  Clara  County;  and 

WHEREAS,  American  Savings  and  Loan  Association, 
a  California  Corporation,  owns  certain  real  property 
abutting  said  right  of  way;  and 

WHEREAS,  The  above-mentioned  Corporation 
desires  to  lease  a  portion  of  said  right  of  way  from  City 
for  purposes  of  parking  and  landscaping;  and 

WHEREAS,  Lease  negotiations  have  culminated  in 
mutual  agreement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves 
the  terms  and  conditions  and  authorizes  the  execution  of 
a  .29  70  acre  lease  to  American  Savings  and  Loan  Association 
for  purposes  of  parking  and  landscaping,   (copies  of  which 
lease  are  on  file  with  Commission's  Secretary),  of  certain 
property  under  the  jurisdiction  of  the  San  Francisco  Water 
Department  located  in  Santa  Clara  County  (San  Francisco 
Water  Department  Drawing  No.  B-4020)   for  a  term  of  40  years 
commencing  December  1,  19  77,  and  terminating  November  30, 
2017,  at  a  monthly  rent  of  $100.00  during  the  design  and 
construction  by  Lessee  of  its  improvements  to  be  situated 
on  and  adjacent  to  the  demised  premises;  not  to  exceed 
1  year  from  the  commencement  date  of  lease,  and,  thereafter, 
$510.00  per  month,  subject  to  a  rental  adjustment  at  the 
end  of  each  five-year  term^in  direct  proportion  to  the 
percentage  change  of  the  Consumer  Price  Index,  plus  payment 
of  taxes  and  assessments  thereon. 


i  hereby  certijv  that  the  foregoxng  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  -meeting  of  1  "    '  

//  jtf^cJ.  -  ■  i.   '  

Secretary  mJ     ...nf-n-if  Mrnrjfr 


3  ")) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn    *  4  \J*JfK2fi~ 


RESOLVED,  That  this  Commission  hereby  approves 
collection,  month  of  November  1977,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $1,496.73. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  [   1  3  197/  /-\  fl 


f 


Secretary  mid  Aoeistani  Genual  Mavuiget 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANC  I  SCO 

77-0533 

RESOLUTION  No._l_!  _ 


RESOLVED,  That  this  Commission  hereby  awards  to  0.  C.  Jones 
and  Sons,  Fourth  and  Cedar  Streets,  Berkeley,  California  94710,  the 
lowest  regular  and  responsible  bidder,  Municipal  Railway  Contract 
No.  MR-655,  46th  Avenue  -  Ulloa  Street  to  Taraval  Street  -  Construction 
of  Vibration  Isolators  in  the  total  net  amount  of  $53,400.00;     and  be 
it  further 

RESOLVED,  That  this  Commission  declares  that  this  project  is 
categorically  exempt  from  the  requirement  of  the  California  Environ- 
mental Quality  Act  in  accordance  with  list  adopted  by  the  City  Plann- 


ing Commission  on  April  26,  1973,  Class  1  (c)  14. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  LL_ 


■ 


Secretary  ami  Assistant  Guneral  Mdtragw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0534 

RESOLUTION  Nn  4  *       \7K-f^J>  J. 


RESOLVED,  That  this  Commission  hereby  awards  to  Railco  of  California* 
Railco  Inc.,  P.  0.  Box  17069,  Portland,  Oregon  97217,  the  lowest  regular  and 
responsible  bidder,  Municipal  Railway  Contract  No.  MR-643  -  "M"  Line  -  19th 
Avenue  -  Junipero  Serra  Boulevard  to  St.  Francis  Circle  and  Broad  Street  and 
Plymouth  Avenue  Intersection  in  the  total  net  amount  of  $990,000.00  and  that 
all  other  bids  for  the  above  described  work  are  hereby  rejected;  and  be  it 
further 

RESOLVED,  That  this  Commission  declares  that  this  project  is  cate- 
gorically exempt  from  the  requirement  of  the  California  Environmental  Quality 
Act  in  accordance  with  list  adopted  by  the  City  Planning  Commission  on 
April  26,  1973,  Class  1  (c)  14. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

DPT  ~;             *3  1Q7"?1 
at  its  meeting  of  l-'L<~-  -  


* — 77)  0 


zteTai 


Secretary  mid  Assistant  General  Manager — - 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._L 


77-0535 


WHEREAS,  Under  Contract  No.  MR-617  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  is  constructing  a  new  Motor  Coach  Storage  and  Mainte- 
nance Facilities  capable  of  storing  and  maintaining  of  Muni's  fleet  of  motor 
coaches;  and 

WHEREAS,  Drawings  and  specifications  for  Contract  No.  MR-617  were  approved 
by  this  Commission  November  18,  197^;  and 

WHEREAS,  Recent  Investigations  have  revealed  that  the  below-listed  pieces 
of  equipment  are  badly  needed  in  the  new  maintenance  buildings;  and 

WHEREAS,  Under  these  circumstances  it  is  appropriate  to  purchase  these 
items  under  separate  city  Purchase  Orders,  now  therefore  be  it   

RESOLVED,  That  this  Commission  authorizes  purchase  of  the  items  listed 
hereon  in  the  estimated  amount  of  $38,150  and  requests  the  city's  Purchaser 
of  Supplies  to  solicit  bids  therefore;  and  be  It  further 

RESOLVED,  That  the  equipment  to  be  purchased  shall  consist  of  the 
following  items: 


36"  Woodworking  Band  Saw 
14"  Woodworking  Band  Saw 
160  MHB  Steam  Boiler 
Steam  Retort 

Chemical  Cleaning  Machines  (2) 
Dolly 

Steam  Generator 
Storage  Shelves 
Battery  Charger 

and  be  it  further 

RESOLVED,  That  said  approval  and  authorization  to  purchase  is  subject 
to  the  concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation. 


L  hereby  certify  that  the  foregoing  resolution  was  adoptefl  .Ipy  the  Public  Utilities  Commission 
at  ns  meeting  of  -    ^%  r\  f) 


Secretary  and  Amtfnwt  Ccneml  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAN  CISCO  t 
RESOLUTION  No.. 


■  SAN  FRANCISCO 

77-0536 


WHEREAS,  In  March  1975  the  City  and  County  of  San  Francisco 
adopted  an  official  policy  relating  to  utilization  of  the  Municipal 
Railway  by  the  elderly  and  handicapped;  and 

WHEREAS,  The  California  Department  of  Transportation  and  the  San 
Francisco  United  Cerebral  Palsy  Association  have  joined  in  a  wheelchair 
passive  lift  demonstration  project;  and 

er:  Slut i       son ~f>rej ucl c.e d  a^reemer    with  sai      \  rra  arising  from  a 

WHEREAS,  This  Commission  resolved  in  September  1976  that  the 

Municipal  Railway  implement  this  policy  by,  among  other  things, 

coordinating  with  the  CalTrans -United  Cerebral  Palsy  Association  Bus 

Lift  Demonstration  Project;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  the  San  Francisco  Municipal 

Railway  is  hereby  authorized  to  sign  and  enter  into  an  agreement  with 

the  California  Department  of  Transportation  for  furnishing  and  modifying 

a  bus  for  installation  of  a  passive  wheelchair  lift  and  wheelchair 

securement  devices  and  participating  in  the  Wheelchair  Passive  Lift 

Demonstration  Project. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of   L  '3IZ.  ^3  _  /2\ 





Secretary  and  Aiiitl.ini  OfTtoul  Manager. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


77-0537 


WHEREAS ,  The  City  and  the  Firm  of  Hunt  and  Company,  Architects, 
entered  into  an  agreement  for  professional  services  in  connection  with 
the  proposed  Rehabilitation  of  Forest  Hill  Station;  and 

WHEREAS,  Under  terms  of  said  agreement,  final  payment  of  the 
$20,000  maximum  compensation  allowed  therein  for  completion  of  said 
services  was  authorized  by  Resolution  #74-0301  of  this  Commission;  and 

WHEREAS,  By  the  same  Resolution,  this  Commission  simultaneously 
entered  into  a  non-prejudiced  agreement  with  said  Firm  arising  from  a 
claim  filed  with  the  City  Controller  for  an  additional  compensation  of 
$9,266  relative  to  this  work;  and 

WHEREAS,  The  City  Attorney  has  reviewed  the  facts  of  the  matter 
and  concurred  with  a  mutually  agreed-to  proposal  to  settle  the  claim  in 
the  amount  of  $7,500;  and,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorize  the  City  Attorney 
to  negotiate  a  final  settlement  of  the  said  claim  with  Hunt  and  Company, 
Architects,  in  the  approximate  amount  of  $7,500. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  DEC'    -    1  3  1977  n 

at  its  meeting  of   111  ^  

to- :  ' 

tary  and  Assista\ 


Secretary  and  Assistant  General  Manager 


-)  1 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN, 

RESOLUTION  No.. 


WHEREAS,  Proposals  for  Professional  Services  to  perform  design 
work  for  the  Reconstruction  of  Forest  Hill  Station  have  been  received 
and  analyzed  by  the  Transit  Improvement  Program  Selection  Committee;  and 

WHEREAS,  After  thorough  evaluation  of  all  proposals  submitted, 
and  oral  interviews  with  the  three  most  responsive  firms,  the  recommenda- 
tion is  made  that  an  agreement  be  entered  into  with  the  firm  of  Esherick, 
Homsey,  Dodge,  and  Davis,  to  provide  the  services  required  for  implementing 
this  project;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Mana- 
ger of  Public  Utilities  to  execute  an  Agreement  with  the  aforementioned 
firm,  in  an  amount  not  to  exceed  $598,000,  to  complete  Phase  I  of  the  work, 
said  phase  consisting  of  all  services  pursuant  to  the  development  of  pre- 
liminary drawings,  specifications  and  cost  estimates,  as  well  as  studies 
and  reports  related  to  environmental  impact,  soils  and  seismic  conditions, 
traffic  alignments,  construction  constraints,  and  community  relations; 
and  be  it  further 

RESOLVED,  That  execution  of  said  agreement  shall  be  subject  to 
the  concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.  S.  Department  of  Transportation. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

1  3  1977 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.77,"~Q539 

Whereas,   included  in  the  Transit  Information  Management 
System  of  the  Municipal  Railway  is  the  Accounting  Design  Project; 
and 

Whereas,  professional  services  must  be  sought  to  execute 
this  program;  and 

Whereas,   a  Request  for  Proposal  has  been  prepared  by  the 
Municipal  Railway;  and 

Whereas,   said  document  has  been  reviewed  by  this  Commission; 
now,   therefore  be  it 

Resolved,   that  this  Commission  hereby  approves  the  content 
of  the  Request  for  Proposal  and  authorizes  the  General  Manager 
of  Public  Utilities  to  release  said  document  to  interested 
parties . 


"    PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  0?  SAN  FRANCISCO 

Resolution  No.  77-  0519  -MR 


12-13-77 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
tbe  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt •  No . 
&  Prayer 


Non-Litigated  Settlements 


T£pe 


Accident 
Date 


PI/ 
PD 


Settlement 


Ernest  Morey 


77  B  0341-1 
$10,219.00 


1-3 


8-25-77 


A(S1, 950.00) 
B($2, 800.00) 

$  4,750.00 


Litigated  Settlements 


Robert  Cole 
and 

Ross  Pat ton  a.k.a. 
Ross  F.  Pat ton 


74  B  2296-6  1-3  6-20-75 
$250,000.00 

74  B  2296-10  1-3  6-20-75 
$250,000.00 


A($  4,000.00*) 

A($15,000.00) 

19,000.00 


William  J.  Sepatis 


74  B  0040-2 
$150,000.00 


19-3 


7-6-74 


17,500.00 


Bertha  Harris,  a.k.a. 
Bertha  H.  Harris,  a  - 


73  T  0633-1 
$100,000.00 


Ward  of  the  Public  Administrator 


1-7+ 


10-10-73 


8,400.00 


Margaret  Downs 


75  C  0125-1 
$100,000.00 


3-7  10-6-75 


12,500.00 


Maria  Morataya 
Dora  Maria  Morataya 


74  C  0408-1 
$10,000.00 
76  B  0697-1 
$20,000.00 


5-6  4-18-75)  A 

) 

1-7        10-31-76)  A 

) 


3,300.00 


Katie  Popovich  a.k.a.  75  C  5025-1 
Katherine  Helen  Popovich  UND.  AMT. 


5-6+         7-15-75  A 
(CI.  7-14-75) 


4,000.00 


Judgments 


None 


$69,450.00 


Appro.  7.755.804.000 

Total  Settlements: 


(9) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  December  13,  1977. 


u 


Romaine  A.  Smith,  Secretar1 


12-13-77 
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NOTICE  OF  PUBLIC  HEARING  ON 
PROPOSED  APPLICATION  WITH  THE 
DEPARTMENT  OF  TRANSPORTATION , 

UNITED  STATES  OF  AMERICA, 
FOR  A  GRANT  UNDER  THE  URBAN  . 

MASS  TRANSPORTATION  ACT  OF 
1964,  AS  AMENDED 


Notice  is  hereby  given  that  a  public  hearing  will  be  held  by 
the  Public  Utilities  Commission  of  the  City  and  County  of  San  Franri«?co 
in  Room  282,  City  Hall,  at  2:30  p.m.,  December  13,  1977,  for  the  pur- 
pose of  considering  a  program  for  which  financial  assistance  is  being 
sought  from  the  Urban  Mass  Transportation  Assistance  Act  of  1964,  as 
amended,  and  generally  described  as  follows: 

A.  DESCRIPTION  OF  THE  PROJECT: 

This  is  a  product  improvement  program  wherein  experience  gained 
by  Massachusetts  Bay  Transportation  Authority   (MBTA)   in  Boston  opera- 
tion of  its  Light  Rail  Vehicles   (LRV)  will  result  in  design  and  hard- 
ware improvements  making     for  better  performance  in  cars  to  be  pro- 
duced for  the  San  Francisco  Municipal  Railway   (Muni)  and  MBTA.  Muni 
and  MBTA  are  participating  in  a  joint  procurement  of  the  cars  under 
sponsorship  of  UMTA.     The  recommended  project  will  be  an  amendment  to 
Muni  capital  grant  project  CA- 03-0078  -  System  Improvement  Program 
(SIP)  . 

The  program  will  provide  funding  to  incorporate  the  car  improve- 
ments to  bring  the  LRVs  into  full  service  with  greater  dependability 
and  at  the  same  time  minimize  operating  costs . 

Improvement  items  in  the  project  will  include,  but  not  be 
limited,  to : 

-  Four  simulator-monitors  to  trace  propulsion  system  mal- 
functions . 

-  Articulation  grab  rails  -  needed  for  safety  and  stability 
of  passengers  standing  in  articulation  passageways. 

-  Deadman  full  service  brake   (FSB)   response  -  to  bring  cars 
to  gradual   (instead  of  abrupt)   stops  in  event  of  sudden 
incapacitation    of  operator. 

-  Brake  wind-off  pumps,  articulation  cable  disconnects,  self- 
remaining  nuts,  battery  roll-out  trays,  and  Siemans  breaker 
resets . 

The  estimated  additional  cost  of  this  program  to  Muni  is 
$5,135,261.     Upon  approval  of  this  grant  amendment,  UMTA  would  parti- 
cipate in  funding  of  the  project  in  the  amount  of  80  percent.  The 
remaining  20  percent  would  come  from  local  non-ad  valorem  sources . 

B .  RELOCATION  s 

There  is  no  likelihood  that  any  families  or  businesses  will  be 
displaced  by  the  project. 

C.  ENVIRONMENT: 

The  project  will  have  no  deleterious  environmental  impact  upon 
the  City. 
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D.  COMPREHENSIVE  PLANNING ; 

The  project  is  part  of  the  Municipal  Railway  Rehabilitation 
Program,  is  in  conformance  with  the  Master  Plan  of  the  City,  and  will 
be  submitted  to  the  Office  of  Governmental  Management   (State  Clearing 
House)  and  Association  of  Bay  Area  Governments   (Metropolitan  Clearing 
House)   for  approval  as  being  in  accord  with  plans  for  the  Bay  Region. 

E.  ELDERLY  AND  HANDICAPPED: 

The  total  program  has  taken  into  consideration  the  special 
needs  of  the  elderly  and  physically  hancicapped  persons. 

At  the  hearing,  the  Public  Utilities  Commission  will  afford  an 
opportunity  for  interested  persons  or  agencies  to  be  heard  with 
respect  to  the  social,  economic  and  environmental  aspects  of  the  pro- 
ject.    Interested  persons  may  submit  orally  or  in  writing,  evidence 
and  recommendations  with  respect  to  said  program. 

A  copy  of  the  application  for  the  Federal  grant  for  the  proposed 
program  will  be  available  for  public  inspection  at  Room  287,  City  Hall, 
San  Francisco,  California. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


SAN  FRANCISCO  PUBLIC  UTILITIES  COMMISSION 


PUBLIC  HEARING 


Approving  amendment  to  existing  grant 
application  with  Urban  Mass  Transportation 
Administration  to  accept  additional  grant 
funds  to  establish  an  LRV  Product 
Improvement  Program 


Room  282 
City  Hall 
San  Francisco,  California 

December  13,  1977 

2:30  P.M. 


Reported  by: 
SARAH  W.  HUNTER 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 

H  EARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 


Phone  434-1055 


COMMISSIONERS  PRESENT: 

Peter  McCrea,  Vice  President  (Acting  Chairman) 
Joseph  P.  Byrne 
H.  Wei ton  Flynn 
Claire  C.  Pilcher 

60MMISSI0NERS  ABSENT: 

John  F.  Henning,  Jr.,  President 

ALSO  PRESENT: 

George  E.  Baglin,  Deputy  City  Attorney 

John  M.  Chris tensen,  Director  of  Finance  and 
Assistant  to  General  Manager,  PUC 

Curtis  Green,  General  Manager,  Municipal  Railway 

Romaine  A.  Smith,  Secretary,  PUC 

John  B.  Wentz,  General  Manager,  PUC 
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PROCEEDINGS 

CHAIRMAN  McCREA:     Item  (8)  on  the  agenda  is  a 
public  hearing  on  grant  application  for  an  UMTA    grant  for  the 
LRV  Product  Improvement  Program. 

MR.  GREEN:     Mr.  McCrea  and  members  of  the  Commission 
we  are  requesting  your  approval  of  a  Product  Improvement 
spart  parts  test  and  maintenace  equipment  proposal.  This 
is  an  amendment  to  our  Systems  Improvement  Program. 

The  Systems  Improvement  Program  is  our  fourth 
project  in  the  Municipal  Railway  improvement  program. 

What  we  are  requesting  here  comes  because  we  are 
involved  with  the  metropolitan  transportation  program  in 
Boston,  and  through  UMTA,  to  purchase  100  streetcars  for 
Muni,  175  LRV's  for  Boston,  and  since  the  first  of  these 
cars  was  sent  to  Boston  in  1974,  and  after  some  tests  there, 
it  has  been  determined  that  the  car  has  not  functioned  as 
anticipated. 

The  fact  of  the  matter  is  that  some    50  of  those 
cars  are  now  available  to  the  MBTA.     About  half  of  them  most 
of  the  time  are  not  available  for  service,  and  the  mainten- 
ance cost  has  been  beyond  what  has  been  expected. 

So  what  is  proposed  here,  after  a  series  of  confer- 
ences between  MBTA,  UMTA  and  the  Muni,  is  that  there  be  a 
Product  Improvement  Program,  and  the  items  in  that  Product 
Improvement  Program  are  listed  for  you.     These  items, 
plus  inspection,  cost  allocation  and  contingencies,  come  to 
about  $950,000. 
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There  have  been  discussions  with  UMPTA  with  respect 
to  these  items,  and  we  have  reason  to  believe  that  UMTA  will 
favorably  consider  this  product  improvement. 

They  have  also  agreed  to  fund,  at  the  80  percent 
factor,  a  spare  parts  program,  and  we  in  the  Muni  have  put 
our  cost  of  those  spare  parts  at  $4,426,215. 

Additionally,  we  have  also  included  here,  and 
have  reason  to  believe  from  UMTA  that  they  will  also  fund, 
a  tools  test  and  maintenance  equipment  section,  and  that  will 
cost  some  $233,973,  for  a  grand  total  of  the  Muni's  share  of 
this  request  of  $5,610,911. 

There  will  be  a  parallel  request  from  the  Metropol- 
itan Boston  Transit  Authority  for  some  $8,000,000  to  UMTA. 

We  believe  that  this  program  is  essential  if  the 
LRV's  are  to  come  to  San  Francisco  and  run  efficiently  and 
effectively,  and  that  the  operation    run  as  originally  planned, 

I  will  be  happy  to  answer  any  of  your  questions. 

CHAIRMAN  McCREA:     Do  any  of  the  commissioners  have 
any  questions  about  this? 

COMMISSIONER  FLYNN:     Let  me  ask  you,  in  the  last 
meeting  we  had  an  item  on  the  calendar,  possibly  where  you 
wanted  to  buy  some  equipment  for,  as  I  remember,  one  of  the 
shops,  this  Commission  asked  that  it  be  put  off  until  a 
subsequent  time,  and  — 

MR.  WENTZ:     That  is  not  included  in  this  list. 

COMMISSIONER  FLYNN:     It  is  not  in  there? 

MR.  WENTZ:  No.  We  are  still  trying  to  react  to 
the  Commission's  desire  to  list  that  along  with  additional 
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items,  and  we  would  need  one  more  meeting  for  that. 

These  are  items  that  I  might  just  supplement  what 
Mr.  Green  has  indicated.     These  are  items,  the  product  im- 
provements that  have  been  worked  out  jointly  by  Boston  and 
San  Francisco  so  that  both  agencies  feel  the  need  to  the 
same  degree  for  these  various  product  improvements,  and  I 
think  some  of  you  who  have  been  to  Boston  will  recall  some 
of  these  ringing  a  bell  with  you. 

The  battery  roll-out  tray,  for  instance,  was 
dramatically  demonstrated  to  you,  I  think,  the  problem  of 
operating  at  the  present  time.    The  articulation  grab  rails 
is  another  item  that  you  may  recall  standing  in  the  articula- 
tion unit  and  finding  it  difficult  to  balance. 

Boston,  as  I  understand  it,  Jack,  has  gone  ahead 
with  those  already,  so  tais  is  only  in  our  application. 

We  feel  that  this  is  an  excellent  package,  and 
stands  an  excellent  chance  of  getting  UMTA  funding,  because 
actually  the  package  has  been  worked  out  in  a  sort  of  three- 
way  discussion  between  the  MBTA,  UMTA  and  San  Francisco 
people. 

It  is  an  action,  I  think,  necessary  to  really  put 
the  last  nail  in  the  coffin,  as  it  were,  so  that  the  equip- 
ment has  a  fair  chance  of  operating  successfully.  The  fact 
that  UMTA  is  willing  to  entertain  this  is  indicative  of  the 
fact  that  they  believe  that  this  is  a  necessary  step  to 
really  make  the  program  work. 

CHAIRMAN  McCREA:    My  only  reservation  about  this, 
I  guess,  just  carries  Mr.  Flynn's  comment  one  step  further, 
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and  that  is,  are  we  digging  ourselves  into  a  larger 
commitment  to  these  LRV's  by  going  forward  with  this  applica- 
tion at  this  time,  before  the  Boston  tests  are  completed  and 

4  the  San  Francisco  tests  are  completed  ?    I  agree  with  you, 

5  if  we  agree  that  we  want  the  cars  we  need  this  program,  and 

6  this  program  is  going  to  be  an  essential  part  of  making 

7  the  cars  fit  to  use. 

8  On  the  other  hand,  we  may  not  want  them  even  with 

9  this  program,  and  you  are  finally  on  the  horns  of  a  dilemma. 

10  MR.  WENTZ:     I  think  you  have  sized  it  up  well  by 

11  indicating  on  the  horns  of  a  dilemma.     I  think  we  want  the 

12  program  to  succeed,  and  I  think  this  is  a  step  that  is  neces- 

13  sary  to  make  it  succeed. 

14  By  the  same  token,  if  we  don't  take  this  step,  the 

15  chances  of  succeeding  of  course  are  diminished,  and  then  we 

16  would  be  closer  to  the  uncomfortable  position  of  some  massive 

17  lawsuit  to  try  and  get  ourselves  out  of  the  commitment  with 

18  Boeing-Vertol . 

19  I  think,  if  I  can  minimize  this,  and  I  hate  to 

20  minimize  anything  as  large  as  large  as  four  or  five  million 

21  dollars,  but  when  you  compare  it  to  the  total  cost  that  we 

22  are  already  committed  to,  this  is  certainly  a  lesser  problem 

23  than  the  one  we  already  have,  so  that  if  we  should,  perish 

24  the  thought,  ever  get  to  the  point  of  attempting  to  extract 

25  ourselves,  it  wouldn't  be,  I  don't  think,  any  more  difficult 

26  to  do  because  of  this  step.     The  difficulty  already  exists. 

27  While  this  simply  adds  a  bit  of  weight  to  the 

28  problem,  I  don't  think  it  tends  to  create  a  new  problem,  nor 
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does  it,  percentagewise,  make  the  problem  that  much  larger, 
and  I  think  that  to  not  move  forward  as  though  we  were 
thinking  positively,  and  as  though  we  were  doing  everything  to 
make  the  program  successul,  would  be,  in  a  sense,  you  know, 
to  coin  a  new  phrase,  cutting  off  our  nose  to  spite  our  face 
type  of  thing. 

So  we  really  are  on  the  horns  of  a  dilemma,  but 
I  think  until  we  would  reach  a  point  where  we  would  give  up, 
we  have  to  act  like  we  are  not  going  to  give  up. 

In  addition  to  that,  Dr.  Chris tensen  could,  I  think, 
just  off  the  top  of  his  head,  tell  you  a  little  bit  about 
what  is  happening  in  Boston.    We  hope  within  the  next  two  or 
three  weeks  to  have  a  written  report  for  you  so  that,  for 
the  record,  we  can  bring  you  up  to  date,  but  I  think  that, 
Jack,  you  could  just  give  them  a  brief  verbal  report  of 
what  things  begin  to  look  like  back  there. 

MR,  GREEN:     Mr.  Wentz,  I  would  just  like  to  say  just 
one  taing,  since  I  am  standing  already. 

I  think  important  to  your  question,  Commissioner 
McCrea,  is  the  fact  that  these  items  are  items  above  and  be- 
yond the  contractual  agreement.    These  are  matters  that  have 
surfaced  as  a  result  of  tests  that  were  not  included  in  the 
previous  contractual  arrangements,  so  it  seems  to  me  it  is 
absolutely  necessary  then  that,  if  we  find  something  that  we 
should  have  done  that  we  didn't  do  that  is  now  necessary, 
that  we  go  ahead  with  that. 

MR.  WENTZ:     Jack,  do  you  want  to  just  elaborate  a 

bit? 
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1  DR.  CHRISTENSEN:     Mr.  Commissioners  and  Madam 

2  Commissioner,  one  of  the  things  that  iiasn't  been  stated  is 

3  that  included  in  this  list  of  items  is  authorization  for 

4  material  that  would  not  normally  have  been  provided  to  the 

5  City, 

6  When  we  signed  the  contract  with  Boeing  we  signed 

7  for  contract  spares,  and  that  is  the  extent  to  which  UMTA 

8  would  normally  fund  spare  parts,  but  this  represents  an  op- 

9  portunity  for  us  to  obtain  additional  spares  at  a  very  much 

10  reduced  cost  to  the  City.     So  it  is  quite  fortunate  to  that 

11  extent. 

12  Now,  in  Boston  they  have  accepted  the  Phase  I  of 

13  the  so-called  Mod  3  program.     This  was  a  1,641-day  modified 

14  car  days  test  that  I  think  most  of  you  are  familiar  with, 

15  in  which  the  cars  have  to  demonstrate  80  percent  reliability 

16  during  90  percent  of  the  peak  hours. 

17  It  was  divided  into  three  phases,  and  they  have 

18  passed  Phase  I,  so  that  in  itself  is  a  favorable  and  hopeful 

19  sign. 

20  Secondly,  during  Pha^e  II,  the  progress  so  far  has 

21  been  much  in  excess  of  anticipation,  so  that  the  statistics 

22  presently  on  hand  in  Boston  indicate  that  the  Mod  3  program 

23  is  showing  great  success. 

24  On  a  cautious  note,  however,  I  don't  want  to 

25  appear  over-optimistic,  but  nevertheless,  statistically,  at 

26  the  present  time  the  program  does  show  itself  to  be  quite 

27  fruitful. 

28  CHAIRMAN  McCREA:     We  will  take  public  testimony  at 
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this  time.    Mr.  Klebolt? 

MR.  MAURICE  H.  KLEBOLT:    Mr.  President,  members  of 
the  Commission  and  the  staff,  CAP-trans  was  not  aware  that 
this  matter  was  going  to  be  on  calendar  today. 

CHAIRMAN  McCREA:    Would  you  identify  yourself? 

MR.  KLEBOLT:     I  did.    Maurice  Klebolt,  President 

of  CAP-trans. 

We  were  not  aware  that  this  item  was  on  calendar 
until  we  saw  your  agenda,  and  since  this  is  a  federal  grant 
application,  I  would  like  to  read  into  a  report  which  is 
being  submitted  to  the  Board  Finance  Committee  relative  to 
the  transit  task  force,  very  pertinent  to  this  hearing,  as 
discussed, prior  to  my  remarks  I  am  about  to  make. 

We  dug  into  the  past,  and  we  found  that  in  1939, 
40  years  ago,  an  electric  railway  operating  between  Chicago 
and  Milwaukee,  then  in  bankruptcy,  decided  to  build  a  new 
train.    The  receiver  approved  the  application,  got  a  court 
order  to  allow  these  trains  to  be  built,  in  November  of  1939. 

These  trains  were  put  to  bid.    They  were  bid.  The 
St.  Louis  Car  Company  won  the  bid  in  December  of  1940.  Things 
happened  a  little  faster  in  those  days.     It  went  on  over  for 
design  and  construction.    The  bodies  were  begun  to  assemble 
in  1940,  and  in  January  of  1941  the  two  trains  were  finished. 
That  is  seven  months. 

They  were  delivered  to  the  railroad  in  Chicago 
from  the  manufacturer  in  St.  Louis  January   22  and  31,  1949, 
the  two  trains  on  two  separate  dates,  and  they  began  col- 
lecting revenue  on  February  3.    That  is  11  days  or  13  days 
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after  they  had  made  their  trip  300  miles  from  St,  Louis  they 
were  generating  dollars. 

We  are  talking  about  an  LRV  project,  Commissioners, 
members  of  the  staff,  that  has  been  on  the  way  now  for  years, 
already  two  years  over,  three,  maybe  four  before  it  is  all 
over.    We  are  arguing  around  about  we  need  this,  we  need  that, 
but  in  this  instance  it  is  $5.6  million. 

Members  of  the  Commission,  it  is  our  desire  to 
share  this  basic  knowledge  of  what  happened  in  the  past  with 
you  —  and  I  am  borrowing  excerpts  from  my  letter  which  I  am 
going  to  furnish  the  Commission  with  —  that  you  may  begin  to 
question  in  your  mind  the  entire  LRV  project  and  its  financial 
drain  on  trie  resources  of  the  taxpayers. 

Can  you  just  imagine,  for  $150,000  1939  dollars  one 
could  have  purchased  a  lightweight,  streamlined  train  capable 
of  operating  of  speeds  up  to  105  miles  per  hour,  complete 
with  articulation,  comfortable  seating,  dining  and  bar  ser- 
vice, and  designed  to  operate  on  city  streets,  subways,  over 
tight  curves  and  clearances  of  elevated  tracks. 

No,  in  today's  world  this  could  not  be  done.  Why 
is  no  one  asking  the  question,  x^hy? 

We  feel  that  somewhere  in  the  history  of  this 
project  —  and  I  mention  that  word  "history",  that  is  import- 
ant —  we  have  had  input  from  our  Municipal  Railway,  Public 
Utilities  Commission  staff,  or  perhaps  both  working  in  concert, 
which  has  influenced  the  design  and  construction  of  these  new 
LRV  Boeing  cars,  and  that  these  people  should  be  brought 
forth  to  stand  for  the  errors  and  omissions  which  will  cost 
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the  taxpayers  untold  huge  suras  of  money  for  their  negligence. 

The  old  standard  cry  of  no  streetcars  built  in  the 
prior    2  0  years,  lost  art,  no  experienced  hands,  no  knowledge, 
is  just  a  bucket  of  bull.     This  is  incompetence  of  the  highest 
degree,  and  the  persons  responsible  should  be  brought  to 
bear. 

Our  citizens  want  the  Muni  Metro  to  work  in  a  safe 
and  efficient  manner,  but  if  we  are  to  continue  in  taese 
foolish  areas  of  task  forces,  changes  in  design,  alterations 
of  the  specs,  we  are  doomed  in  any  effort  to  hold  runaway 
costs,  not  only  in  this  project,  but  in  the  management  and 
planning  of  the  future  of  our  transit  system  by  our  dedicated 
PUC  staff  members. 

The  decision  to  go  along  with  this  approach  to  clean 
up  the  dirty  laundry  is  yours,  but  it  would  seem  more  prudent 
to  go  out  and  buy  a  new  washing  machine  which  could  do  a 
better  job  of  cleaning  the  clothese. 

We  are  only  talking  here  little  grab  irons,  that 
somebody  down  the  line,  when  they  looked  at  this  tiling, 
figured,  well,  we  don't  need  little  grab  irons.    We  are  only 
talking  here  of  some  control  changes  to  stop  the  accelera- 
tion of  the  — ■  I  understand  part  of  this  package  is  to  modify 
the  emergency  brake  standard  so  as  to  reduce  the  amount  of 
braking,  because  they  found  that  — 

Now,  we  have  in  here,  I  think,  a  problem.    Who  built 
this  car?    The  Muni?    MBTA?    UMTA?    Boeing-Vertol?  Someone 
had  to  tell  the  contractor  what  he  was  to  do.     So  far  in  all 
of  these  hearings  no  one  has  ever  asked  the  question,  nor 
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has  it  been  answered,  who  told  them  what  to  do? 

Did  we?    Is  that  Mr.  Bei's  department?    Is  it 
Mr.  Ready's    department?    Is  it  Mr.  Green's  department?  Is 
it  your  department?     Somebody  had  to  tell  them  what  to  do, 
and  it  is  highly  apparent  here,  $5.6  million,  that  somebody 
didn't  know  five  years  ago,  six  years  ago,  when  these  things 
were  planned,  in  another  day,  under  another  administration, 
under  another  banner,  with  most  of  the  game  players  gone 
today. 

We  try  to  find  things  out,  and  they  say,  oh,  no, 
that  was  Kirkwood.    No,  that  was  Jim  Carr.    No,  that  was  Jack 
Woods.    Oh,  no,  tuat  was  —    They  are  all  gone,  and  so  what 
happens  is,  everybody  comes  up  now  and  they  say  5.6.     No  one 
says  what  it  is  going  to  cost  to  maintain.    No  one  says  what 
it  is  going  to  cost  to  operate  it,  because  apparently  there 
are  no  answers. 

We  are  facing  a  fare  increase.    We  are  facing 
1107.        We  are  facing  mandates  from  Sacramento  that  we  have 
to  keep  our  fare  box  revenues  in  line  with  costs.    God!  If 
this  thing  goes  on  and  on  and  on,  I  don't  care  if  it  is  Sao. 
Francisco  dollars  or  if  it  is  federal  dollars,  Commissioners , 
members  of  the  Commission.     It  is  dollars.     And,  by  golly, 
in  1939  they  built  two  of  these  trains  for  $300,000  total. 
There  were  no  overruns.    There  were  no  problems  with  supple- 
mentals,  because  it  came  out  of  the  shareholders'  or  then 
the  court's  pocket,  and  people  didn't  have  that  dad  of  money 

to  throw  around. 

These  trains  are  still  running  today  in  Philadelphia 
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right  10  miles  from  the  Boeing  factory,  and  no  Boeing  man 
has  ever  been  out  there  to  look  at  them,  because  that  is 
ancient  art.     That's  history. 

We  had  them  right  here  on  the  Bay  Bridge.  Scrapped 
them  all,  articulated  trains.    They  ran  for  20  years  up  there, 
Now  we  have  a  toy.     Every  night  they  are  playing  with  it  on 
Irving  Street,  Judah,  out  there,  and  every  night  they  seem  to 
find  something  wrong  that  adds  up  to  a  problem. 

Look  at  this  very  wisely  and  very  closely,  and  I 
hope  that  this  Commission  will  begin  to  ask  the  question 
from  staff,  who  is  doing  this,  and  why? 

Thank  you. 

CHAIRMAN  McCREA:     Any  questions  of  Mr.  Klebolt? 

COMMISSIONER  PILCHER:     I  was  going  to  ask  Mr.  Kle- 
bolt if  he  had  ever  bought  a  custommade  suit. 

MR.  KLEBOLT:     I  have  bought  many.     This  is  courtesy 
of  Mr.  Ed  Haus  down  on  Mission  Street  at  16th.     He  told  me 
this  suit  would  be  $115. 

COMMISSIONER  FLYNN:     VThat  is  the  name  of  your 

tailor? 

MR.  KLEBOLT:  Ed  Haus.  Go  down  and  see  him,  16th 
and  Mission.     Very  good  fellow,  in  his  70' s. 

COMMISSIONER  PILCHER:  My  reason  for  asking,  I  am 
as  serious  about  this  as  you  are  — 

MR.  KLEBOLT:     I  know  you  are. 

COMMISSIONER  PILCHER:     —  because  it  is  going  to 
be  on  our  heads,  you  know,  win,  lose  or  draw. 
MR.  KLEBOLT:    Yes,  it  will. 
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COMMISSIONER  PILGHER:  So  I  am  asking  the  question 
in  all  seriousness,  if  I  were  to  order  a  suit  and  tell  him  I 
wanted  three  buttons,  and  then  go  in  and  say,  I  have  changed 

4  my  mind.     I  think  I  want  two  or  four  or  six  or  eight,  and 

5  I  went  back  three  times,  and  decided  then  I  wanted  the  sleeves 

6  a  little  bit  tighter,  and  maybe  the  lapels  a  little  bit 

7  wider,  and  maybe  the  fabric  wasn't  exactly  what  I  thought  it 

8  was  going  to  be,  at  waat  point  does  my  tailor  say  to  me, 

9  hey,  you  have  been  here  12  times  now,  and  I  agree  with  you,  I 

10  am  responsible  to  make  a  good  suit  for  you,  but  you  should  hav^ 

11  thought  of  this  before  you  came  in. 

12  Now,  I  agree  with  you,  there  is  a  fine  line.     I  am 

13  entitled,  as  a  customer,  to  say,  hey,  look,  you  know  when 

14  I  ordered  the  suit  basically  what  I  wanted.     I  want  a  suit  tha^: 

15  is  going  to  wear  well  and  look  good,  and  that  is  what  I  am 

16  demanding  of  you,  but  when  it  comes  to  details  the  respon- 

17  sibility  I  think  is  on  us  to  some  extent. 

18  MR.  KLEBOLT:    Well,  Commissioner,  in  all  fairness, 

19  if  you  were  eccentric  enough  to  go  in  and  change  your  mind 

20  about  the  garments,  I  assume  that  the  law  of  contracts  would 

21  protect  the  tailor  in  this  instance,  and  you  would  pay  for 

22  those  changes,  unless  it  was  understood  that  you  were  allowed 

23  a  half  a  dozen  modifications. 

24  But  the  problem  here  is,  who  is  asking  for  these? 

25  Is  this  Commission  asking  for  these  cnange^?    Are  the  UMTA 

26  engineers  suggesting  these  changes?    Because  the  onus  of  the 

27  responsibility  to  pay  should  fall  on  the  shoulders  of  them 

28  that  want  the  change,  and  I  am  told  in  this  project  we  are 
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being  influenced  to  a  large  degree  by  the  buyer,  which  is  the 
Government,  80  percent.     They  are  the  major  force  in  this 
direction. 

So  is  it  the  UMTA  people  that  are  saying  to  San 
Francisco,  go  back  to  San  Francisco,  and  you  take  the  heat  for 
the  5.6  because  we  can't  roll  it  through  the  Carter  adminis- 
tration?    I  don't  know. 

All  I  am  suggesting  is,  yes,  if  I  were  your  tailor  - 
and  I  am  not.    All  right.     I  am  your  travel  agent,  and  you  are 
coming  over  to  me  and  saying,  I  want  a  vacation,  and  you  doctor 
it  up  six  times.     I  am  going  to  tell  you  at  the  first  sitting 
that  if  you  doctor  it  on  me  more  than  two  times,  I  am  going 
to  charge  you  for  my  time,  so  it  is  clearly  understood  that 

you  are  going  to  pay. 

But  whoever  is  making  these  changes  in  the  case  of 
the  LRV  should  be  keeping  in  mind  the  taxpayer,  because  it 
is  coming  out  of  their  pockets,  the  taxpayers  at  large,  not 
out  of  the  individual's. 

In  your  case,  with  the  case  you  just  threw  out, 
that  is  a  discretionary  decision  on  your  purse.  You  know 
better  than  anyone  else  your  limit,  so  I  leave  it  in  that 
respect . 

I  mean,  if  this  Commission  is  changing  its  mind  on 
the  vehicle  from  month  to  month,  from  year  to  year,  then  I 
would  say  you  are  representing  the  public,  and  you  are  mis- 
representing the  issue  when  it  was  born  in  the  beginning. 

COMMISSIONER  PILCHER:     Well,  just  to  round  out  the 
analogy,  I  think  we  all  have  to  decide  at  which  point  we 
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leave  our  deposit  with  tailor  A  and  go  to  tailor  B,  and  do  we 
keep  upping  the  ante  or  do  we  stick. 

In  other  words,  I  am  not  going  to  take  an  unsatis- 
factory suit,  but  I  am  going  to  give  ray  tailor  a  chance  to  pro 
duce    a    satisfactory  suit.     If  I  reach  the  point  where,  hey, 
look,  I  have  been  in  here  three  times,     you  don't  seem  to 
understand  what  I  want,  I  will  leave  tailor  A  and  go  to  tailor 
B,  but  in  order  to  recover  my  deposit  or  to  come  out  half  way 
without  him  suing  me  for  breach  of  promise,  I  am  going  to 
have  to  make  my  best  effort  to  accept  that  suit  when  he  says, 
hey,  I  spent  a  lot  of  time  on  this  suit,  this  isn't  fair 
to  me. 

So  we  have  got  a  lot  of  factors  going  here. 

MR.  KLEBOLT:  I  can  appreciate  your  feel  for  that, 
Commissioner . 

CHAIRMAN  McCREA:  Is  there  any  other  public  testi- 
mony?    Is  there  any  other  public  comment? 

(No  response.) 

CHAIRMAN  McCREA:    As  I  understand  it,  Mr.  Wentz 
correct  me  if  I  am  wrong  —  this  application  covers  only  those 
items  which  Muni  or  the  BSF  believes  to  be  outside  the  scope 
of  the  Boeing  contract  or /and  are  justified  on  the  basis 
of  either,  one,  making  these  cars  run  or,  two,     as  a  direct 
cost-justified  payoff  in  terms  of  reduced  maintenance  for 
a  capital  expenditure. 

MR.  WENTZ;    Well,  addressing  the  last  issue  first, 
the  engineers  of  the  two  properties  are  the  people,  to 
answer  Mr,  Klebolt's  question,  that  are  recommending  this 
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to  you,  and  if  you  adopt  it  they  will  become,  of  course, 
your  recommendation.     But  the  engineers  who  are  working  with 
the  development  of  this  equipment  are  the  people  who  have 
conceived  of  the  need  for  these,  to  guarantee  reliable  ser- 
vice to  the  public  and  to  reduce  the  maintenance  costs,  to 
acknowledge  the  sanctity  of  the  tax  dollar  as  much  as  possible 

Now,  I  think  there  is  still  some  question  —  and, 
Jack,  you  may  want  to  fill  in  behind  me  on  this  —  as  to 
whether  or  not  some  of  these  items  still  cannot  be,  by  nego- 
tiation, made  to  be  the  responsibility  of  Boeing,  but  that 
decision  will  have  to  be  made  at  a  much  later  date. 

Many  of  them  are  clearly  beyond  the  scope  of  the 
original  specification  and  of  course  are  not  the  responsibil- 
ity of  Boeing. 

COMMISSIONER  FLYNN:     Let  me  say  just  one  thing. 
Commissioner  McCrea,  I  am  sure,  was  with  me  up  in  Boston. 
I  noticed  the  charge  for  the  roll-out  tray,  and  anybody  in 
their  right  mind,  looking  at  that;  car,  even  a  crazy  man  would 
know  that  battery  is  impossible  to  get  to  underneath  that  car. 

I  discussed  that  with  Doc  Christensen  when  we  were 
back  in  Boston,  why,  on  cars  that  were  built  35  years  ago, 
that  on  the  front  of  it  you  lift  the  latch  up  and  slide  the 
tray  out,  and  on  these  you  need  to  take  the  panel  off,  and 
when  you  do,  you  just  see  a  battery  and  it  is  impossible  to 
get  to  it. 

I  think,  Dr.  Christensen,  you  might  elaborate  on 
that,  because  as  I  understand  it,  that  was  a  modification 
in  the  size  of  the  battery  from  the  original  car,     and  when 
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1  they  built  it  larger  to  give  increased  po;;er  when  the  power 

2  was  down,  or  something  of  that  nature,  it  was  necessary  to 

3  build  a  battery  of  this  size,  and  it  is  impossible  to  slide 

4  it  out. 

5  Now,  the  original  specs  did  not  call  for  a  battery 

6  of  the  size  that  is  in  the  car  as  it  is  presently  constructed, 

7  so  that  really  turns  out  to  be  something  when  we,  as  I  under- 

8  stand  it,  requested  this  battery  be  built  of  a  larger  size* 

9  it  can  only  be  accommodated  by  doing  it  the  way  it  is  now, 

10  which  is  impossible  to  get  to,    That  $157,000  is  for  that 

11  type  of  thing.     Is  that  correct? 

12  DR.  CHRISTENSEN:    That  is  correct,  Mr.  Commissioner, 

13  and  your  recollection  is  accurate. 

14  Originally,  I  believe  it  was  to  be  six  inches 

15  clearance,  and  because  of  the  need  for  additional  power  in 

16  the  battery,  the  battery  sizes  were  increased,  and  it  reduced 

17  that  by  four  inches,  so  that  is  why  it  is  so  difficult  now  to 

18  service  them, 

19  Boeing's  position  is  that  they  have  complied  with 

20  the  specification,  that  indeed  you  can  service  the  battery. 

21  And  you  can  service  it.     There  is  no  question  about  that,  but 

22  not  easily.     So  it  comes  back  then  to  Commissioner  McCrea's 

23  question  whether  these  things  are  inside  or  outside  the  con- 

24  tract,  and  our  instructions  from  UMTA  were  that  nothing  was 

25  to  be  included  that  was  clearly  inside  the  contract. 

26  So  these  items  which  you  see  here  are  deemed  by 

27  the  engineers  to  be  outside  the  contract,  and  in  the  case  of 

28  the  battery  roll-out  tray  we  are,  to  some  degree,  guilty  of 
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changing  the  number  of  buttons  on  the  sleeve  to  a  point 
where  the  contractor  has  a  case  that  he  can  claim  on. 

COMMISSIONER  FLYNN:     Then  Boeing  really  felt  that 
they  complied  with  the  specs  when  they  put  the  original 
battery  the  way  it  was  in  the  specs. 

DR.  CHRISTENSEN:     That  is  correct,  sir. 

COMMISSIONER  FLYNN:     So  we  modified  the  size  of 
the  battery. 

DR.  CHRISTENSEN:     And  they  still  say  that  we  could 
service  it. 

COMMISSIONER  FLYNN:     And  they  say  that  is  outside 
the  scope  of  the  original  specs,  so  you  pay  for  it.     So  it 
is  kind  of  like  Commissioner  Pilcher  said.     You  went  back 
and  asked  the  guy  to  modify  your  suit  for  you,  so  you  expect 
to  pay  for  it. 

And  Boeing  has  made  it  very  clear  that  this  is 
outside  of  what  was  in  the  original  spec. 

DR.  CHRISTENSEN:     That's  right.     These  items  here 
are  either  clearly  outside  the  spec,  or  our  position  is  so 
weak  and  it  is  so  important  that  we  get  the  things  made  that 
we  have  gone  ahead  and  included  them. 

COMMISSIONER  FLYNN:     It  would  be  completely  foolish 
to  think  about  the  smaller  battery  in  this  car  at  this  time. 
Isn't  that  correct? 

DR.  CHRISTENSEN:     That  is  correct. 

COMMISSIONER  FLYNN:     It  would  create  problems  even 
if  we  accepted  it  and  did  not  spend  the  $157,000.     We  would 
be  buying  a  car  that  is  more  inefficient,  if  that  is  the 
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proper  term,  than  it  is  now? 

DR.  CHRISTENSEN:  Right. 

COMMISSIONER  FLYNN:     That  is  all  I  have  to  say. 

MR.  WENTZ:  One  other  comment  that  sort  of  bears 
on  a  response  a  little  bit  to  Mr.  Klebolt,  also.  He  asked 
the  question  of  who  really  designed  the  car. 

The  car  was  jointly  designed  and  conceived  by  a 
triumvirate  of  MBTA,  Muni  and  the  Philadelphia  Transportation 
Agency,  and  UMTA.     The  final  specs  were  issued  under  the 
aegis  of  UMTA,  on  the  theory  that  they  were  developing  a 
standard  car  for  the  entire  light  rail  industry  in  the  United 
States • 

So  it  was  a  joint  operation,  and  we  bear  part  of 
the  responsibility  for  that,  but  certainly  not  all  of  it, 
because  it  was  jointly  agreed  to.     The  specs  were  jointly 
agreed  to,  under  the  aegis  or  direction  of  UMTA,  and  I  think, 
in  all  candor,  it  must  be  conceded  that  these  developments 
represent  an  evolution  in  the  design  of  the  car  which,  if 
they  could  have  been  anticipated,  unfortunately  were  not 
anticipated  at  the  time. 

Maybe  it  is  like  the  button  on  the  suit,  you  know. 
You  just  get  a  new  idea  as  you  go  along,  based  on  the 
adequacy  of  the  product.     These  are  new  developments  that  have 
come  about  as  the  result  of  the  experience  with  the  cars  in 
revenue  service  in  Boston. 

MR.  FRED  PERRY:     Mr.  President,  with  respect  to 
what  the  General  Manager  made  observations  to,  the  MBTA,  and 
especially  UMTA ,  do  I  hear  him  say  that  UMTA  bears  the 
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basic  responsibility  for  the  authorization  of  the  contract, 
Mr.  President,  through  the  Chair? 

MR.  WENTZ:     Well,  UMTA  has  approved  the  contracts. 
All  of  the  contracts  that  we  made  for  items  that  are  par- 
tially financed  by  UMTA  must  be  authorized  and  approved  by 


UMTA. 


MR.  PERRY:     Now,  Mr.  President,  members,  if  UMTA 
then  is  basically  responsible  for  authorizing  these  contracts, 
we  can  assume  that  UMTA  knew  the  specifications,  UMTA  knew 
of  the  changes  ordered  by  the  people  at  San  Francisco  Municipal 
Railway,  and  that  in  so  doing  UMTA  should  bear  the  cost  of 
any  modifications,  without  any  penalties  to  the  San  Francisco 
Municipal  Railway. 

In  other  words,  even  if  it  means  that  we  have  to 
make  an  application,  Mr.  President,  the  funds  should  not  be 
credited  against  San  Francisco.     In  other  words,  UMTA  should 
carry  these  costs,  all  of  these  costs,  because  it  is  their 
car,  remembering  Mr.  Wentz  said  that  UMTA  thought  it  was 
creating  a  standard  car.     Is  that  correct,  Mr.  Wentz? 

MR.  WENTZ:     Yes,  but  — 

CHAIRMAN  McCREA:     I  think,  unfortunately,  Mr.  Perry, 
while  I  tend  to  agree  with  you  as  a  taxpayer,  I  think  that  the 
sequence  of  events  was  that  UMTA  wrote  a  specification  for 
the  car  and  said,  here  is  a  standard  light  rail  vehicle,  and 
we  will  fund  this  standard  light  rail  vehicle  if  you  wish  to 
purchase  it. 

The  City  of  San  Francisco  accepted  that  specifica- 
tion as  their  own,  and  said,  yes,  indeed,  we,  the  City  of 
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1  San  Francisco,  would  like  to  order  100  of  your  superdandy 

2  model  LRV,  and  took  this  specification,  which  then  became 

3  their  own,  and  marched  off  to  Boeing  with  it. 

4  So  I  don't  think  that  we  can  dodge  some  responsibil 

5  ity  for  accepting  that  specification  to  our  bosom  and  running 

6  off  with  UMTA's  money  and  buying  these  cars.     I  agree  I  would 

7  like  to  stick  UMTA  with  the  whole  project. 

8  MR.  PERRY:    Well,  let  me  ask  this  question, 

9  Mr.  President.     Did  we  have  to  accept  UMTA's  specification? 

10  In  other  words,  would  UMTA  grant  money  to  San  Francisco  if 

11  they  did  not  accept  those  specifications? 

12  MR.  WENTZ:     I  think  the  answer  is  no.     I  think 

13  that  UMTA  insisted  that  these  properties  involved  get  to- 

14  gether  and,  with  it,  develop  this  standard  specification,  so 

15  that  there  could  be  developed  a  standard  car  that  would  be 

16  available  for  all  properties  in  the  United  States. 

17  CHAIRMAN  McCREA:    Well,  I  guess  the  answer  you 

18  have  technically  requested,  Mr.  Perry,  is  if  the  City  chose 

19  to  fund  them  100  percent,  they  could  have  gone  out  and  bought 

20  anything  they  wanted.     We  always  had  the  choice  of  saying, 

21  you  know,  we  don't  want  your  specification,  we  don't  want  your 

22  money.     I  never  heard  the  City  exercising  that  right. 

23  MR.  WENTZ:     It  is  the  same  way  with  buses,  I  might 

24  say.     There  is  a  standard  specification  that  we  will  be 

25  using  for  the  25  vehicles  that  you  will  recall  were  authorize 
25  some  months  ago,  and  actually  we  simply  put  a  cover  sheet  on 
27  that,  and  they  are  our  specifications,  but  they  are  actually 
2g  issued  by  UMTA  for  the  standard  bus  that  is  now  the  standard 
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of  the  fleet  of  the  United  States. 

MR,  PERRY:     Mr.  President,  this  is  the  final  point 
here.     With  that  in  mind,  maybe  we  should  request  UMTA  to 
extend  funding  to  cover  these  problems,  in  the  light  of  the 
fact  that  we  in  San  Francisco  took  their  specifications. 

Now,  remember,  we  took  them,  and  we  couldn't  have  got 
ten  anywhere  without  them.     That  is  beside  the  point.  You 
see,  we  are  remembering  tnat  UMTA's  idea  was  to  create  a  new 
rather  standard  LRV  vehicle,  a  light  rail  vehicle,  or  a  new 
streetcar,  so  we  said,  in  essence,  Mr.  President,  okay,  we 
will  go  along  with  you  because  we  think  streetcars  should  be 
continued  in  the  United  States,  and  we  have  a  fleet,  and  we 
are  about  to  replace  ours,  and  we  will  go  along  with  this 
concept. 

The  only  reason  UMTA  seems  to  be  giving  San 
Francisco  this  money  is  because  San  Francisco,  along  with 
Boston,  are  the  two  cities  in  the  United  States  that  were 
operating  streetcar  vehicles  in  the  city,  and  we  were  exper- 
imenting with  our  fleets,  that  is,  with  our  equipment,  with 
our  know-how,  etc.,  et  al. 

So  UMTA  owes  some  responsibility  to  this,  because 
we  know  that  in  trying  to  re-invent  the  streetcars,  problems 
can  happen,  so  UMTA  has  a  responsibility,  too,  and  I  think 
that  your  negotiators,  or  some  members,  Mr.  President,  you  or 
the  permanent  President  of  the  Commission,  together  with  the 
other  members,  ought  to  review  the  concept  that  UMTA  has  a 
responsibility  beyond  merely  saying,  you  fellows  took  this, 
and  so  it  is  your  baby,  and  whatever  modifications  or  changes 
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you  have,  you  have  to  live  with. 

I  don't  think  it  is  fair.     I  think  the  City  and 
County  of  San  Francisco  has  made  a  tremendous  contribution  to 
this  project  and,  notwithstanding  all  the  problems,  UMTA  has 
an  obligation  and  responsibility  to  cover  these  costs,  which 
I  assure  you,  ladies  and  gentlemen,  is  going  to  be  tremendous. 

Thank  you  very  much. 

COMMISSIONER  PILCHER:     Mr.  President,  I  wish  to 
point  out  to  Mr.  Perry  that  is  precisely  what  we  are  saying 
to  UMTA  right  now.     We  are  asking  them  to  provide  SO  percent 
of  the  funding.     We  are  saying,  okay,  UMTA,  you  owe  us  80 
percent  of  this  cost  of  changing  the  buttons  on  the  sleeve, 
and  that  is  what  we  are  asking  for. 

I  think  we  have  made  a  contribution,  and  I  think 
that  is  being  recognized  to  the  tune  of  80  percent. 

CHAIRMAN  McCREA:     Is  there  any  other  public  testimony? 

MS.  SCHROEDER:     Mr.  President,  may  I  ask  — 

CHAIRMAN  McCREA:     Could  you  give  your  name  for  the 
record,  please? 

MS.  SCHROEDER:     My  name?    My  name  is  Schroeder. 

May  I  ask  where  it  is  possible  to  view  one  of  these 
cars,  or  two  of  these  cars?     I  would  like  to  know  the  length 
of  the  car. 

MR.  GREEN:     The  car  is  in  a  testing  procedure  here 
in  San  Francisco  now  by  the  contractor,  Boeing,  under  their 
control . 

They  are  out  at  our  Muni  Metro  Station  out  at 
San  Jose  and  Geneva. 
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If  you  care  to  go  farther  with  that  you  might 
contact  me.     I  will  leave  you  my  phone  number  and  name,  and 
perhaps  — 

MS.  SCHROEDER:     tttiat  is  your  name? 

MR,  GREEN :     Curtis  Green.     I  am  the  General 

Manager. 

MS.  SCHROEDER:     I  am  a  native  San  Franciscan,  but  — 

MR.  GREEN:     I  would  be  very  happy  to  help  you  in 
any  way  I  could. 

MR.  KLEBOLT:     One  brief  remark  before  you  close. 

Again,  listening  to  what  I  have  heard  from  Commis- 
sioner Flyna,  going  back  to  the  buttons  on  the  suit,  I  hope 
what  we  have  here  is  a  contract  for  a  suit,  Commissioner  Pil- 
cher,  and  aot  a  suit,  because  if  in  fact  what  we  are  doing 
is  changing  the  buttons,  then  that  is  one  thing.     If  we  are 
going  to  change  buttons,  then  I  hope  that  this  Commission 
and  staff  remember  that  there  are  people  that  are  going  to 
ride  these  vehicles. 

Now,  we  have  heard  technological  changes  today, 
and  I  am  not  — 

CHAIRMAN  McCREA:     Mr.  Klebolt  — 

MR,  KLEBOLT:     This  is  a  federal  hearing. 

CHAIRMAN  McCREA:     You  are  outside  — 

MR.  KLEBOLT:     I  am  not  outside  the  scope  of 
improving  the  product.     This  is  a  product  improvement. 

Let  the  record  reflect  that  there  is  a  problem  with 
the  step,  that  the  first  step  is  one-half  inch  higher  than  the 
second  step,  and  when  you  enter  the  vehicle  people  tend  to 
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trip.     I  saw  nothing  in  this  file  today  that  indicated  that 

2  there  would  be  equalization  of  the  front  access  step.     They  are 

3  off. 

4  COMMISSIONER  PILCHER:    Will  you  permit  me  to  inter- 

5  rupt  for  one  moment? 

6  MR.  KLEBOLT:  Yes. 

7  COMMISSIONER  PILCHER:     The  reason  why  we  are  not  ask 

8  ing  for  some  items  x^hich  you  say  are  faults  is  that  we  are 

9  saying,  Boeing,  that  is  your  problem.    We  ask  for  a  suit. 

10  We  expect  it  to  have  two  sleeves.     So  we  are  not  asking  for 

11  things  which  are  within  the  scope  of  the  contract. 

12  Does  that  answer  your  question? 

13  MR.  KLEBOLT:     No,  it  doesn't. 

14  COMMISSIONER  PILCHER:     We  are  not  going  to  go 

15  through  a  catalogue  of  everything  that  is  wrong  with  the  LRV 

16  today,  or  in  this  request,  oecause  these  are  things,  there 

17  are  some  things  that  we  are  saying  to  Boeing,  they  are  your 

18  responsibility,  and  in  no  way,  shape  or  form  are  they  changes 

19  or  modifications  we  requested.     They  are  your  duty  to  perform. 

20  MR,  KLEBOLT:     Well,  the  public  was  not  aware, 

21  Commissioner  Pilcher,  members  of  the  Commission,  that  the  car 

22  was  going  to  be  designed  in  this  fashion. 

23  COMMISSIONER  FLYNN:     It  wasn't  intended,  now, 

24  Maurie,  you  know  it  wasn't  intended  to  be  that  way.     You  know 

25  that  that  step  — 

26  MR.  KLEBOLT:     It  wasn't  intended. 

27  COMMISSIONER  FLYNN:     And  of  course  the  car  is  under 

28  inspection.     Now,  come  on,  let's  be  fair. 
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MR.  KLEBOLT:     Look  at  that  front  step. 
COMMISSIONER  FLYNN:     Okay.     I  looked  at  it.     I  have 
been  on  the  car. 

(Several  voices  at  once.) 

COMMISSIONER  FLYNN:     Hold  it,  now.     Let  me  answer 

him. 

The  car  is  being  tested.    Your  complaint  is  when 
the  car  is  finished  if  the  step  is  wrong. 

MR.  KLEBOLT:     You  can't  go  back  there  after  it  is 

finished. 

(Several  voices  at  once.) 

COMMISSIONER  FLYNN:     The  suit  will  be  finished  then. 
It  is  in  the  process  now.     That  isn't  our  car.     You  know  that. 

MR.  KLEBOLT:     Thank  you.     I  got  my  point  across. 

CHAIRMAN  McCREA:     Is  there  any  other  testimony  that 
anybody  wishes  to  offer? 

(No  response. ) 

CHAIRMAN  McCREA:     I  would  entertain  a  motion  to 
approve  this  grant  application  for  submission. 

COMMISSIONER  FLYNN:     I'll  move  the  approval, 
Mr.  President. 

COMMISSIONER  BYRNE :  Second. 

(The  motion  was  carried  unanimously,  whereupon  the 
Commission  proceeded  with  other  items  on  its  agenda.) 
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HETCH      HET  CHY      WATER      AND  POWER 

MEMORANDUM 

DATE i     December  13,  1977 


TO;               JOHN  Bo  WENTZ 

General  Manager  of  Publ: 

Lc  Utilities 

FROM  2            ORAL  LQ  MOORE 

General  Manager 

SUBJECT:      MONTHLY  REPORT  ON  ACTIVj 

[TIES  OF  THE 

DEPARTMENT 

Highlights 

On  November  7,  1977 ,  the  new  Market 
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HETCH  HETCHY  OPERATIONS 
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Storage  Conditions 
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Hetch  Hetchy           360 , 400 
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Lake  Lloyd  268,800 
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31  86,299 

32 

Lake  Eleanor             27 9 100 
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_2 
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25 
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Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Departments,  the 

average  daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the 
month  has  remained  unchanged  at  approximately  230  mgd. 

Power  Production 

During  the  month  of  Novembers,  Moccasin,  Robert  Go  Kirkwood  and  Dion  R<,  Holm 
Powerhouses  generated  17o2209  17 o 083  and  26o440  million  kilowatthours 
respectively  for  a  total  of  60o743  million  kilowatthours  having  a  value 
in  excess  of  $700 s 000 0     Starting  November  l9DIon  R0  Holm  Powerhouse 
has  resumed  operation  on  a  limited  basis „ 
HETCH  HETCHY  ENGINEERING 

HH°549    Bryant  Street p  Power  Control  Center  Building.     Plans  and  specifications 

are  being  finalized «, 

MR-644    San  Jose  and  Broad s  Mt0  Vernon  to  Plymouth  °  Underground  Duct  System^ 
These  contract  documents  were  transmitted  to  Muni  on  April  8,  1977  for  in- 
clusion in  this  Muni  contract „ 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance 0    Design  and  plan  preparation  in  progress „ 
HH°570    Resurface  West  Portal_  and  Priest  Roads a    Bids  were  received  on 
November  10 s  1977 »    George  Reedj,  Inc0  was  the  low  bidder,, 

HH°572    Priest_ Reservoir  Diversion  Channelc     Survey  work  and  conceptual  design 

in  progress o 

HH~577    Oakdale  Sand  Trap0    Design  work  and  plan  preparation  in  progress « 
HHrj580_  Alameda „  Bryant,  16th  and  Other  Streets  -  Underground  Duct  System,  Plans 

And  specifications  are  being  finalized „ 


HH°58l    Call £ornLa_StriPiet ,  Parker  toi  32nd  ^Avenue^  and  8th  Avenue  s  California  to 
Fulton  ~  Under gj^und_puct  System 0     Design  work  and  plan  preparation  in  progress 0 
HH°582    South  Van  Ness  Avenue »  16th  to  Army  and  Army  Street s  South  Van  Ness  to 
Mission  °  Underground  Duct  System,,     Design  work  and  plan  preparation  in  progress 0 
M-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System <>  Design 
work  and  plan  preparation  in  progress „ 

HH-584    Missionii  Street  y  2nd  Street  to  Embarcadero ;  2nd  and  3rd  Streets  s  Market 

toTownsend  °  Underground  Duct  System 0     Preliminary  design  work  in  progress „ 

|  ft  590    Warne  rvi  lie  3ut       ion  aj^Mcor.  is  itl  Powerhouse  9  Trans  former  Fire 

Protection,,    Design  work  and  plan  preparation  in  progress o 

HH-591    Cherry  Road  Repair 0     Preliminary  design  work  in  progress « 

HH°594    Priest  and  0  °Shaughnessy__Dam  Water  Systems »  Priest  Reservoir__ Level 

Recorder o    Design  work  and  contract  preparation  in  progress 0 

MR^657    San  Jose  Avenue^  Metro  Center  to  Mto  Vernon  °  Underground  Duct  System o 
To  be  coordinated  with  the  modification  of  280  overcrossing  structures  and 
Muni  track  work0     Preliminary  design  work  in  progress 0 

Moccasin  Turbine  and  Byjgass  Bulkhead  Gates 0     Plans  and  specifications  are 
finalized c,     Purchase  Contract  being  prepared  with  installation  by  Operations 

Division0 


=  3= 


POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-532,  "N"  Line  Streetcar  Overhead  System,  Church  Street  to  Nineteenth 
Avenue 9  Conversion  for  Pantograph  Operation,  and  Sunset  Tunnel  Electrification, 
was  certified  by  the  City  Controller  on  November  8,  1977 ,    The  contractor, 
Amelco  Electric,  was  notified  of  the  starting  date  of  November  28,  1977 . 

Work  continued  on  preparing  the  final  contract  documents  for  Contract  HH=533» 
"J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street,  Conversion 
for  Pantograph  Operation „    Advertising  is  scheduled  for  January    1978  „ 

Review  continued  on  the  957«,  completion  level  plans  and  specifications,  submitted 
by  the  consultant,  for  the  last  of  the  surface  streetcar  lines  overhead  con~ 

version  work,  Contract  HH-535  ("M'!  Line)0 

Support  was  provided  to  Muni  staff  and  Boeing  personnel  for  testing  of  the  two 

Light  Rail  Vehicle  cars  on  the  existing  and  partially  reconstructed  overhead 

trolley  system*, 

On  November  8,  1977,  P.CoC»  streetcar  No„  1008,  was  operated,  with  pantograph, 
in  the  Market  Street  Subway  for  the  first  time.,    Test  runs  were  made  on  the 
new  catenary  system  in  order  to  confirm  its  readiness  for  testing  and  operation 

with  the  LRVo     (See  Highlights,  page  1)  „ 

Substation  Project 


Work  neared  completion  on  plans  and  specifications  for  Contract  HH-549  (Bryant 
Substation  and  Power  Control  Center,  Construct  Building  and  Install  Equipment). 
The  design  for  the  substation  portion  of  the  facility,  completed  by  Bechtel,  Inc« 
is  being  combined  with  the  design  for  the  Power  Control  Center,  being  done  by 
Hetch  Hetchy  Engineering,  and  will  be  issued  as  a  single  contract . 


» 


Contract  HH°550  (West  Portal  Substations,  Install  Equipment)  was  approved  by 
the  Public  Utilities  Commission  on  November  22 „  1977 s>  and  was  advertised  for 
bids  to  be  received  on  Iteeember  21 9  191?  0 

The  Service  Engineers 9  assigned  by  ITE  to  assist  during  installation  and 
testing  of  the  new  equipments,  continued  to  provide  assistances,  as  required s 
at  Carls,  Fillmore s  San  Jose  and  Randolph  Substations 0 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additiinal  substation  equipment  for  Station  E9  Fs  J  and  No 

Control  and  Communication  Project 

The  consultant^  Systems  Controls,  Ine0£,  resubmitted  the  10QX  completion  level 
•<  plans  and  specifications  for  Contract  HH=569S  Supervisory  Control  System  <= 
Equipment  Purchase  and  Installation  on  November  23 9  1977  s,  which  were  approved  on 
November  28 »  1977  for  final  submittal «    The  consultant  continued  work  on 
Contract  KH°574S)  Communication  Cable  and  Subway  Maintenance  Telephone  System 
Installation,, 

Work  continued  on  the  preparation  of  the  special  provisions  for  the  final 
contract  documents  for  Contracts  HH-569  and  HH=>5?4o 

Feeder  Underground ing 


Work  was  completed  on  the  plans  and  specifications  for  Contract  HH-578,  Ocean s 
San  Jose  and  Gnondega  Avenues s  Underground  Power  Facilities  and  Related  Work0 
The  contract  will  be  submitted  to  the  Public  Utilities  Commission  for  approval 
and  advertising  in  December 0 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  111=592  5, 
Western  Addition  Areas,  Overhead  Feeder  Removal „ 

=  5=- 


on  the  plans  for  duct  lines  for  feeder  undergrounding,  (See 

etch  Hetchy  Engineering  Section) . 
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MUNICIPAL  RAILWAY 
EMERGENCY  MAINTENANCE  PROGRAM 

Monthly  Report  for  November,  1977 


General  -  This  report  is  the  eleventh  monthly  report  and  describes  the 
current  status  and  accomplishments  of  Phase  II  of  the  Emergency 
Maintenance  Program  (EMP)  which  the  Muni  has  underway  utilizing 
Title  II  funding. 

Personnel  -  Recruiting  efforts  have  been  curtailed  during  November 
since  the  funding  currently  available  will  allow  less  than  two  addi- 
tional months  of  Phase  II  EMP  operations.     It  is  felt  that  this  fund- 
ing can  be  best  utilized  by  maintaining  the  present  trained  EMP  per- 
sonnel as  long  as  possible,  rather  than  hiring  and  training  new  persons 
for  this  short  period  of  time. 

The  program  lost  5  automotive  mechanics  during  November.  These 
mechanics  were  recruited  by  Muni  from  Yellow  Cab  forces  after  the  com- 
pany ceased  operations  and  are  now  returning  to  their  former  jobs. 
Following  is  the  status  of  Phase  II  personnel  procurement  as  of 
November  30. 


No.  Hired  No.  Hired 

No.  Requis'd  thru  10/31  thru  11/30 

7251  Track  Supervisor  I                           3  0  0 

7306  Auto.  Body  &  Fender  Worker  14  14  14 

7332  Maintenance  Machinist                     2  2  2 

7334  Stationary  Engineer  3  3  3 
7346  Painter  111 

7381  Automotive  Mechanic  13  13  8 

7387  Upholsterer                                         6  3  3 

7390  Welder                                                  2  2  2 

7409  Elect.  Transit  Worker                     7  7  7 

7410  Auto.  Service  Worker  8  7  7 
7514  General  Laborer  14  14  14 
7540  Track  Worker  __4_  _3_  4 

77  69"  65"" 


Progress  -  The  streetcar  300  Hour  Inspections  are  now  being  accomp- 
lished at  an  average  rate  of  one  per  working  day.     This  figure  includes 


)  )  > 
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the  repair  of  all  items  found  to  be  defective  during  the  inspections. 

Having  performed  6,000  Mile     preventative  maintenance  inspections 
on  a  portion  of  the  diesel  bus  fleet  the  EMP  and  Muni  forces  were  able 
to  increase  the  number  of  1,500  and  3,000  Mile  Inspections  performed 
during  November. 

No  work  was  accomplished  on  the  Repair  Destination  Sign  or  Convert 
Turbine  Dip  Stick  projects  due  to  unavailability  of  parts.     The  parts 
for  these  projects  are  expected  to  arrive  very  soon  and  next  month's 
report  should  show  good  progress  on  both  projects.     The  forces  hired 
for  the  above  two  projects  were  used  on  preventative  maintenance  and 
seat  installation  projects  during  the  month  of  November. 

Accomplishments  for  the  Phase  II  program  are  shown  on  Attachment 
No.  1. 

Financial  -  Following  is  a  tabulation  of  disbursements  to  date: 

Amount  allocated  for  Phase  I  $  855,976 

Amount  allocated  for  Phase  II  519,394 
Supplemental  allocation  for  Phase  II  199,231 

$1,574,601 


Payroll 

costs 

-  January 

$ 

23,156 

it 

II 

-  February 

66,186 

ii 

II 

-  March 

106,391 

ii 

II 

-  April 

102,657 

II 

-  May 

121,566 

ii 

II 

-  June 

123,658 

II 

-  July 

123,980 

■I 

II 

-  August 

152,369 

ii 

II 

-  September 

158,832 

n 

II 

-  October 

160,805 

■I 

II 

-  November 

154,116 

$1 

,293,716 

Balance  of  Title  II  Funds  remaining  $  280,885 


■j  ^  Attacnment  jno.   i  j 


Phase  II  Projects 


1.  6,000  Mile  Inspection   (diesel  bus) 

2.  1,500  and  3,000  Mile  Inspection 

(diesel  bus) 

3.  Streetcar  Preventative  Maintenance 

a.  300  hour  inspection 

b.  K.M.  controller  brushes 

c.  Motor  generator  brushes 

d.  Track  brakes 

e.  Drums  and  linings 

f.  Traction  motors 

g.  Cheek  plates 

h.  Hypo id 

i.  Truck  springs  &  wheel  rubbers 

4.  Plastic  Seat  Installation 

5.  Convert  Turbine  Dip  Stick 

6.  Repair  Destination  Signs 

7.  Diesel  Bus-Repair  Upholstery 

a.  Repair  vandalized  seats 

b.  Complete  Coaches  done  in  brown 
(5  coaches  in  Nov.) 

Cable  Car  Preventative  Maintenance 

Streetcar- Repair  Damage  Upholstery 
Maintenance  of  54  Shelters 

a.  Routine  cleaning 

b.  Replace  panels 

c.  Structural  repairs 


No.   of  No.  of 

Units  Units 
Prior  to  10/30  Nov. 


155 
18 


38 
42 
6 
3 
1 
5 
2 
2 
2 

323 
170 
147 


536  units 
2  84 

61 

198 


140 
28 
2 


Supplementary  Phase  II  Projects 


43 
76 


Total  No. 
of  Units 
Completed 

198 

94 


22 
0 
0 
1 
2 
6 
2 
1 
1 

23 

0 

0 


60 
42 
6 
4 
3 
11 
4 
3 
3 

346 
170 
147 


349units  885  units 
115     "  399 


31 
69 


86 
6 
3 


92 
267 


226 
34 
5 


Cable  Car  Conversion  and  Overhaul 
of  Pulleys 


a.  P. A.  pulleys 

b.  Curve  pulleys 


195 
64 


86 
41 


281 
105 
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Supplemtary  Phase  II  Project  (Con't) 


12.  Rebuilding  Cable  Car  Grips 

13.  Relocate  Sun  Visors 

14.  Modify  Destination  Sign  Doors 


No.  of 

No.  of 

Total  No. 

Units 

Units 

of  Units 
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SPECIAL  MEETING  -  1;30  p.m 


Presents  Commissioners  Peter  McCrea,  H.  Welton  Flynn, 

Joseph  P.  Byrne,  Claire  C.  Pilcher 

Absent;  Commissioner  John  F.  Henning,  Jr.   -  arrived  at  Is 47  p.m. 

Vice  President  McCrea  presided  in  the  absence  of  President  Henning. 

****** 

Vice  President  McCrea  explained  that  the  Special  Meeting  was  for  the 
purpose  of  hearing  a  presentation  by  Mayor  George  R.  Moscone.  A 
copy  of  Mayor  Moscone' s  remarks  is  attached  and  made  a  part  of  these 
minutes  . 

Mayor  Moscone  departed  from  a  prepared  text  several  times ,  particu- 
larly with  reference  to  his  observation  that  we  should  expect  a  high 
level  of  courtesy  from  operators.     He  emphasized  that  "98  to  99  per- 
cent" of  the  operators  serve  the  public  with  courtesy  and  considera- 
tion, adding  that  it  is  unfortunate  that  only  "one  or  two  percent" 
can  adversely  effect  the  good  work  of  the  vast  majority  of  operators. 

At  the  conclusion  of  his  remarks  the  Mayor  thanked  the  Commission, 
wishing  everyone  a  happy,  healthy  and  responsive  New  Year. 

Commissioner  H.  Welton  Flynn  complimented  Mayor  Moscone  for  his 
"candid  remarks"  and  assured  him  that  everything  possible  would  be 
done  to  accomplish  the  suggested  Municipal  Railway  programs  and  im- 
provements . 

Members  of  the  Commission  and  Mr.  John  B.  Wentz,  General  Manager, 
Public  Utilities,  thanked  the  Mayor. 

President  Henning  declared  a  recess,  and  announced  that  the  regularly 
scheduled  meeting  would  convene  at  2; 15  p.m. 

****** 


Call  t     Order:  2:26  p.m. 

Presents  Commissioners  John  F.  Henning,  Jr.,  Peter  McCrea, 

H.  Welton  Flynn,  Joseph  P.  Byrne,  Claire  C.  Pilcher 

The  minutes  of  the  meeting  of  December  13,  19  77  were  approved  as 
amended  to  reflect  that  on  page  77-261  the  LRV  Modification  Program 
in  Boston  under  which  tests  on  modified  cars  must  show  8  0%  availa- 
bility during  90%  of  peak  hours  is  divided  into  three  phases  of  per- 
formance qualification. 


****** 


RESOLUTION 
NO. 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 


77-0541    H  Approving  transfer  of  $35,000  for  emergency  replacement 

and  repairs  of  transmission  line  crossing  Don  Pedro 
Reservoir 

Votes     Ayes -Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted s 

Approving  acquisition  of  easement  required  for  power 
line  installation  -  $300 

Votes     Ayes -Henning,  McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted  s 


77-0543     H        Approving  modification  No.   1  under  HH  Contract  No.  568 

providing  funds  for  canopy  at  Moccasin  Vehicle  Refueling 
Station  -  debit  amount  of  $332 

Vote:     Ayes-Henning ,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

77-0544     W        Approving  reduction  in  $1,000,000  insurance  requirements 

on  certain  revenue  producing  land  use  permits  and  leases 

Vote:     Ayes-Henning,  McCrea,  Byrne,  Pilcher 
No -Flynn 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

77-0545    W        Approving  write-off  uncollectible  accounts  -  $6,942.57 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0546     W        Approving  supplemental  appropriation  providing  funds 

to  construct  new  suburban  facilities  -  $2,937,000 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0547    W        Approving  supplemental  appropriation  providing  funds 

for  two  litigated  and  on  non-litigated  claim  - 
$140,480  .03 

Votes     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0548    M        Approving  award  of  MR  Contract  Mo.  625  to  Abbett 

Electric  Corporation  of  S.F.  for  miscellaneous  track 
work  and  control  installation  -  $217,535 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  McCrea,  seconded  by  Flynn,  the 

following  resolution  was  adopted: 

77-0549     M        Approving  completion  of  MR  Contract  No.  615 

Vote:     Ayes-Henning,  McCrea,  Flynn,   Byrne,  Pilcher 


On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-05  50     M        Approving  completion  of  MR  Contract  No.  634 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 
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On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

77-0551    M      Approving  modification  No.  12  providing  for  additional 
work  under  MR  Contract  No.   588  -  $39,558 

Votes     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0552    M      Approving  contract  change  agreement  No.  16  under  MR 
Contract  No.  617  for  various  alterations  -  $8,927 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0553  M  Approving  travel  expense  voucher  of  $1,012.78  to  Marcius 
O.  Cole  with  condition  that  that  amount  be  withheld  from 
future  payment  to  Flyer  Industries 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Flynn,  seconded  by  Byrne,  the 
following  resolution  was  adopted: 

77-0554    M      Approving  proposed  Charter  amendment  for  June  ballot  for 
purpose  of  permitting  new  turnaround  facility  for  LRVs 
and  its  forwarding  to  the  Board  of  Supervisors 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

77-0540    M      Approving  drawing  of  warrants  in  settlement  of  claims 
against  Railway  -  $42,400 

Vote:     Ayes-Henning,  McCrea,  Flynn,  Byrne,  Pilcher 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

***** 

REPORT  OF  THE  GENERAL  MANAGER  -  Mr.  John  B.  Wentz 
Rainf all  Report 

Mr.  Wentz  stated  that  Mr.  Kenneth  R.  Boyd,  General  Manager,  Water 
Department,  reported  that  during  the  past  96  hours  reservoirs  on 
Water  Department  watersheds  have  received  an  input  of  223  million 
gallons,  which  brings  the  total  from  mid-December  to  881  million 
gallons  or  about  a  5-day  supply  to  the  system. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
reports  that  precipitation  in  the  Hetch  Hetchy  and  Cherry  areas  in 
the  Sierra  is  at  130  percent  of  normal  for  the  season  to  date. 

Mr.  Wentz  said  these  figures  are  encouraging,  but  the  mandatory 
rationing  program  should  continue. 

Conservation  Task  Force  Technical  Committee 

The  Technical  Committee  of  the  Conservation  Task  Force  held  a  kick- 
off  meeting  on  December  15,  1977.     The  Technical  Committee  has  been 
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organized  into  s ub- commit tee s ,  and  it  is  anticipated  that  gains  will 
be  made  under  the  leadership  of  Patrick  J.  Phillips  and  Robert 
Vasconcellos . 

LRV  Task  Force 

The  Finance  Committee  of  the  Board  of  Supervisors  has  put  over  until 
December  28,  1977,  the  grant  application  for  the  LRV  Task  Force . 
The  Advisory  Board  of  Control  for  the  LRV  Program  will  meet  December 
28,  1977,  at  8;00  a.m. 

Title  II  Program 

The  Title  II  Program  for  the  Municipal  Railway  was  approved  by  the 
Board  of  Supervisors  at  a  first  reading  on  December  19,  1977.  The 
second  reading  is  scheduled  for  December  27,  1977. 

Municipal  Railway  Birthday 

December  28,  1977,  will  be  Muni's  65th  birthday,  and  Mayor  Moscone 
has  been  invited  to  cut  Muni's  birthday  cake  at  lis 00  a.m.  at  the 
Presidio  Division.    Mr.  Wentz  extended  an  invitation  to  the  Commis- 
sion to  attend. 

***** 

Resolution  77-0541 — Approving  transfer  of  the  sum  of  $35,000  for 
emergency  replacement  and  repairs  of  the  transmission  line  crossing 
Don  Pedro  Reservoir. 

Mr.  Wentz  stated  replacement  and  repairs  can  be  accomplished  in  one 
3-day  weekend,  and  it  is  hoped  to  accomplish  the  work  the  weekend 
of  December  31,   1977  -  January  2,  1978. 

***** 

Resolution  77-0544 — Requesting  reduction  in  insurance  requirements 
of  $1,000,000  Combined  Single  Limit,  Bodily  Injury  and  Property 
Damage,  for  certain  revenue  producing  land  use  permits  and  leases? 
and  continuation  of  exemption  of  certain  classes  of  land  use  permits 
from  such  insurance  requirements.      (Deferred  from  meeting  of 
December  13,  1977) 

Mr.  Boyd  explained  that  the  requirement  for  $1  million  coverage  has 
placed  the  Department  in  a  position  in  which  leases  and  permits 
have  had  to  be  canceled  because  the  permittee  or  lessee  was  unable  to 
obtain  $1  million  coverage.     He  stated  there  will  be  more  lessees  and 
permittees  who  will  be  unable  to  obtain  $1  million  coverage  at 
renewal  time.     The  resolution  now  states  that  any  reduction  below 
$1  million  will  require  separate  action  in  each  case  by  the 
Commission . 

Mr.  Wentz  pointed  out  that  the  City  itself  is  at  present  not  totally 
insured,  and  is  unable  to  obtain  insurance.     He  said  Mayor  Moscone 
has  appointed  a  committee  to  cope  with  the  situation. 

Following  further  discussion  among  Commission,  staff  and  Mr.  George 
E.  Baglin,  Utilities  General  Counsel,  Commissioner  H.  Weiton  Flynn 
stated  that  every  contract  which  comes  out  of  the  Mayor's  Office  for 
the  Model  Cities  Program  must  have  $1  million  coverage. 

Commissioner  Claire  C.  Pilcher  stated  she  knows  of  a  contractor  who 
obtained  a  waiver  of  the  $1  million  coverage  on  a  $10,000  project. 
She  said  exceptions  are  made,  and  that  is  what  this  resolution  is 
about. 

On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner  Pilcher, 
Resolution  77-0544  was  adopted.     Commissioner  Flynn  voted  "no." 
All  other  Commissioners  voted  "aye." 

***** 
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Resolution  77-0547 — Approving  supplemental  appropriation,  amount 
$140,480.03,  to  provide  funds  for  settlement  of  two  litigated  claims 
and  one  non-litigated  claim  against  the  San  Francisco  Water  Depart- 
ment. 

Commissioner  Pilcher  noted  that  one  of  the  litigated  claims  was  for 
personal  injury  due  to  a  depression  in  the  street  resulting  from  a 
Water  Department  excavation  for  a  main  connection  which  was  not 
properly  paved  due  to  no  paving  being  ordered.     She  stated  that  pre- 
ventive maintenance  would  save  money. 

Mr.  Boyd  said  the  Department  makes  every  effort  possible.     He  stated 
there  was  a  conglomeration  of  pot  holes  at  First  and  Market  Streets 
where  the  accident  occurred,  not  all  of  which  were  due  to  lack  of 
proper  paving  on  the  part  of  the  Water  Department.     He  pointed  out, 
however,  that  the  Department's  contracts  for  paving  make  the  con- 
tractor responsible  for  liability  24  hours  after  receipt  of  the 
signed  contract. 

***** 

Item  17 — Awarding  MR  Contract  No.  635,  in  he  amount  of  $172,200  to 
Fentron  Highway  Products,  Inc.  of  Seattle,  Washington,  for  Passenger 
Waiting  Shelters,  Phase  II.     (Transit  Improvement  Program) 

President  Henning  instructed  that  this  item  be  put  over  for  two  weeks 
to  determine  if  the  Transit  Improvement  Program  is  being  integrated 
with  the  desires  of  the  administration  regarding  the  Muni  shelter 
program. 

***** 

Resolution  77-0551 — Requesting  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  to  approve  and  execute  contract  modification 
No.  12  in  the  debit  amount  of  $39,558  for  additional  work  under  MR 
Contract  No.  588  -  Subway  Signal  System.     (Transit  Improvement  Pro- 
gram) 

Mr.  Maurice  Klebolt,  President,  CAP- trans,  asked  what  this  item 
represents.     Mr.  Thomas  A.  Mullaney,  Senior  Civil  Engineer,  Municipal 
Railway,  explained  there  are  four  items  involved,  and  that  he  would 
explain  them  in  great  detail  to  Mr.  Klebolt  whenever  he  wished.  He 
said  the  PCC  cars  and  the  LRVs  would  not  operate  on  separate  signal 
systems  in  Twin  Peaks  Tunnel. 

***** 

Resolution  77-0552 — Approving  Contract  Change  Agreement  No.  16  in  the 
debit  amount  of  $8,927  to  provide  for  various  alterations  in  the  work 
under  MR  Contract  No.  617  -  Motor  Coach  Storage  and  Maintenance 
Facilities,  Phase  II  -  and  requesting  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  said  change 
agreement.      (Transit  Improvement  Program) 

Commissioner  McCrea  asked  what  recourse  the  City  has  for  these  design 
errors . 

Mr.  George  Duarte ,  Acting  General  Manager,  Municipal  Railway,  replied 
that  the  City  has  recourse  to  the  contractor  for  these  errors  in 
design  and  the  record  is  being  made. 

***** 

Resolution  77-0553 — Approving  travel  expense  voucher  in  the  amount  of 
$1,012.78  covering  expenses  for  Marcius  O.  Cole  incurred  in  his  trip 
to  Winnipeg,  Canada,  to  inspect  the  manufacture  of  two  electric 
trolley  coaches  during  period  November  13-24,  1977. 

Mr.  Wentz  reported  that  Muni  purchased  345  electric  trolley  coaches 
from  Flyer  Industries  of  Winnipeg,  Canada.     On  the  way  to 
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San  Francisco  two  of  these  coaches  were  wrecked,  and  had  to  be 
rebuilt.     These  coaches  have  been  constructed  and  are  in  transit. 
Mr.  Cole,  Electrical  Transit  Shop  Foreman,  Municipal  Railway,  went 
to  the  plant  to  inspect  the  final  manufacture  of  the  two  remaining 
coaches . 

President  Henning  said  he  would  vote  for  payment  of  this  voucher  on 
condition  that  a  claim  for  this  amount  is  made  against  the  manufac- 
turer as  part  of  the  overall  settlement.     Commissioner  Pilcher  said 
she  would  be  in  favor  of  payment  to  Mr.  Cole  if  the  amount  were  with- 
held from  payment  to  the  manufacturer. 

On  motion  of  Commissioner  Pilcher,  seconded  by  Commissioner  Flynn, 
the  Commission  unanimously  adopted  this  resolution  on  condition  that 
$1,012.78  is  withheld  from  payment  to  the  manufacturer. 

***** 

Resolution  77-0554 — Consideration  of  request  to  the  Board  of  Super- 
visors to  submit  a  Charter  amendment  to  the  electorate  on  the  June 
ballot  for  the  purpose  of  permitting  construction  of  the  new  turn- 
around facility  for  LRVs  beneath  M.  Justin  Herman  Plaza.  (Transit 
Improvement  Program) 

Responding  to  a  question  from  President  Henning,  Mr.  George  E.  Baglin, 
Utilities  General  Counsel,  stated  that  the  Charter  prohibits  con- 
struction of  buildings  or  structures  on  lands  under  the  control  of 
the  Recreation  and  Park  Commission,  except  for  recreational  purposes. 

Ms.  Romaine  A.  Smith,  Secretary  to  the  Commission,  distributed  to  the 
Commissioners  a  draft  of  proposed  Charter  amendment,  subject  to  later 
modification. 

Mr.  Wentz  pointed  out  that  it  will  be  necessary  to  have  a  member  of 
the  Board  of  Supervisors  submit  the  proposed  Charter  amendment  at  the 
Board  meeting  of  January  3,  1978,  in  order  to  meet  the  deadline  for 
the  June  election. 

President  Henning  stated  he  would  favor  adopting  the  resolution  with 
the  qualification  that  staff  pursue  alternative  means  of  authorizing 
this  construction. 

On  motion  of  Commissioner  Flynn,  seconded  by  Commissioner  Byrne,  the 
resolution  was  unanimously  adopted  by  the  Commission. 

***** 

Commissioner  Pilcher  reported  that  she  has  been  observing  the  Muni 
operators'  training  program,  and  highly  recommends  it.     She  said  it 
is  most  informative,  and  the  level  of  instruction  is  excellent.  The 
attitude  of  the  trainees  is  enthusiastic.     In  spite  of  equipment 
shortage  and  the  lack  of  middle  management,  the  instructors  are  doing 
a  good  job.     The  drivers  must  prepare  their  own  schedules  on  some 
runs,  and  she  said  this  almost  requires  a  PhD  in  physics  and  higher 
mathematics,  which  is  asking  a  lot  of  sophistication  of  these  drivers. 
She  said  there  were  some  small  complaints,  such  as  wanting  more 
breaks,  which  is  understandable,  after  sitting  from  7:30  a.m.  to 
11:30  a.m.  with  one  break  for  coffee.     She  said  that  by  and  large  the 
program  is  outstanding. 

President  Henning  complimented  Commissioner  Pilcher  for  taking  time 
from  her  law  practice  to  acquaint  herself  with  the  program. 

***** 

President  Henning  reminded  everyone  there  will  be  budget  review 
sessions  open  to  the  public  December  29  and  30  beginning  at  2:00  p.m. 
in  Room  228.     He  said  copies  of  the  budget  are  available  for  review 
in  the  PUC  General  Office. 

THEREUPON  THE  MEETING  ADJOURNED: 


Romaine  A.  Smith 
Secretary 
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Mayor's  Remarks  before  Public  Utilities  Commission 
Tuesday,  December  27,   1977  --  1:30  p.m. 

Ladies  and  Gentlemen: 

I  appreciate  this  opportunity  to  share  some  of  my  thoughts 
and  plans  for  Muni  for  the  coming  year  with  you  today. 

There  has  been  a  good  deal  of  discussion  in  recent  months 
about  Muni  fares.     Certainly  we  are  approaching  the  time  of  decision 
on  whether  we  must  re-adjust  the  fare  structure,   in  some  manner. 

I  support  maintaining  a  reasonable  fare  structure  for  Muni-- 
one  which  clearly  demonstrates  a  commitment  to  public  transit  as  the 
means  of  meeting  the  transportation  needs  of  our  residents  and  visitors- 
one  which  clearly  recognizes  the  fact  that  many  San  Franciscans  are 
totally  dependent  on  public  transportation. 

I  shall  continue  to  oppose  the  imposition  of  a  new  fare  schedule 
on  San  Francisco  by  the  State,  or  by  the  Metropolitan  Transit  Commission. 
I  firmly  believe  that  the  decision  on  how  much  local  support  should  come 
from  the  fare  box  and  how  much  from  local  tax  sources  is  strictly  a 
local  decision  for  San  Franciscans  to  make. 

However,  because  of  the  demands  of  AB1107  and  the  prospective 
passage  by  the  MTC  of  Resolution  459,   and  the  continuously  decreasing 
share  of  Muni  operating  costs  which  comes  from  fares,  we  cannot  rule 
out  totally  consideration  of  some  increase  in  revenue  from  fares.  It 
is  absolutely  essential  that  we  understand  clearly  and  fully  the  effects 
of  various  schemes  to  increase  fare  box  revenue. 

I  am,   therefore,   asking  you  to  immediately  secure  an  Environmental 
Evaluation  of  the  consequences  of  a  variety  of  fare  box  alternatives  so 
that  later  on  we  can  make  the  best,  most  reasoned,   and  most  intelligent 
decision.     Any  EIR  that  your  commission  orders  must  address  the  problem 
of  maintaining  parity  between  the  costs  of  auto  travel  and  any  increased 
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costs  for  public  transportation. 

I  stress  that  I  am  not  personally  committed  to  any  increase  at 
all  in  the  fare  structure.     That  decision  must  await  the  results  of 
the  EIR  and  public  reaction  to  it.     In  fact,    the  1978-1979  Muni  budget 
will  go  forward  with  no  increase  in  the  fare  structure.     The  decision- 
making process  requires  that  we  start  with  an  EIR,   and  the  time  to  start 
is  now. 

Together  we  have  made  significant  progress  in  dealing  with  such 
problems  as  the  management  reorganization  of  Muni,  Muni's  in-house 
planning  capability,   safety,   and  security  for  both  passengers  and 
operators.     I  have  given  you  the  police  support  you  needed  to  reduce 
crime  and  vandalism.     In  November  of  this  year,   such  incidents  on  Muni 
were  down  63.2  percent,   compared  with  the  same  month  one  year  ago.  This 
is  a  remarkable  accomplishment. 

Now  I  ask  you  to  devote  attention  to,   and  to  give  priority  to 
insuring  the  successful  completion  of  the  emergency  maintenance  program 
which  I  have  funded  through  the  Title  II  program. 

I  also  ask  you  to  demand  of  Muni  substantial  progress  towards  a 
formal  and  effective  preventive  maintenance  program  during  19  78. 

We  must  also  pay  particular  attention  during  the  coming  year  to 
the  level  and  quality  of  day-to-day  Muni  service,  and  its  relationship 
to  public  needs . 

I  am  asking  you  to  adopt  a  set  of  defined  service  standards  for 
Muni.     These  should  be  submitted  in  conjunction  with  the  Muni  budget 
each  year,'  starting  with  the  1979-1980  fiscal  year.     The  adoption  of 
such  service  standards  should  involve  full  public  discussion  and 
should  be  undertaken  during  1978  so  they  will  be  ready  for  the  next 
budget  cycle. 

/more/more/ 
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Standards  must  be  set  against  which  Muni  performance  can  be  judged 
Indicators  of  performance  should  include:     1.  Accessibility  as  set  by- 
route  network  and  schedules;   2.  Service  reliability,   and  3.  Effective- 
ness in  attracting  and  serving  passengers.       Alternative  service 
standards  and  altenrative  budgets  must  be  prepared  in  the  event  resources 
are  not  available  to  fund  the  msot  desirable  level  of  service. 

Starting  right  now,   dependability  must  be  improved.     That  means 
two  things --having  realistic  schedules  to  begin  with,   and  then  adhering 
to  those  schedules. 

Schedules  that  Muni  plans  to  follow  should  be  widely  distributed. 
Schedules  built  around  major  trip  generators--such  as  night  classes 
held  at  City  College  —  should  be  re-examined  to  make  certain  they 
correspond  to  actual  need. 

"Bunching"  must  be  ended.     Dispatchers  at  the  yards  and  at 
terminal  points  share  responsibility  with  mid-route  inspectors  for 
redispatching  "bunched"  vehicles,  as  necessary. 

Drivers  must  be  on  the  job  to  operate  all  scheduled  vehicles. 
Missed  run  statistics  due  to  operator  absences  must  be  reduced  to  zero 
while  we  continue  to  reduce  the  missed  runs  due  to  maintenance  problems. 

Complaint  statistics  on  reliability  should  be  reduced  by  at  least 
50  percent  in  the  coming  year.     I  want  monthly  reports  filed  with  my 
office  and  with  the  Board  of  Supervisors  on  the  volume  of  complaints. 

Passenger-driver  relations  must  be  improved.     Better  security  was 
a  first  step.     But  we  expect  at  least  a  minimum  level  of  courtesy  from 
all  our  operators.     I  am  also  certain  the  operators  will  receive  a 
higher  level  of  cooperation  from  the  general  public  if  they  deal  firmly 
and  equitably  with  any  offending  passengers. 

Better  cross- town  service  and  service  between  neighborhoods  must 
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be  provided  by  adjustments  in  the  route  network  to  maximize  service 
effectiveness.     And  this  must  be  done  without  increasing  overall  costs. 
As  you  prepare  to  judge  the  results  of  your  Planning,  Operations  and 
Marketing  (POM)   study,  and  prepare  to  recommend  implementation  of  a 
package  of  route  changes  for  1978,   I  urge  you  to  consider: 

-  Upgrading  of  service  in  and  around  Chinatown,    to  and  from  the 
clusters  of  medical  and  educational  institutions  in  the  city,   and  along 
the  rapidly  developing  northeastern  waterfront  area. 

-  Improvements  in  service  to  shoppers  in  the  downtown  area  and 
between  the  concentration  of  office  buildings  and  the  retail  core. 

-Planning  for  public  transit  to  accommodate  rapidly  developing 
job  opportunities  along  the  southern  and  central  waterfront  and  in  the 
Hunters  Point  area. 

I  call  upon  Muni,   City  Planning  and  the  Department  of  Public 
Works  to  work  more  effectively  towards  further  development  of  our 
Transit  First  policy.     Transit  preferential  techniques  can  improve  the 
speed,  reliability  and  efficiency  of  Muni  service.     In  1978  I  want  to 
see  the  Mission  Street  lanes  made  more  clearly  understandable  and  self- 
enforceable  through  the  use  of  overhead  signs  and  other  techniques .  I 
want  to  see  the  installation  of  Polk  Street  type  loading  platforms  on 
Stockton  street,  and  other  key  streets,   and  improvements  in  the  corridor 
between  the  Richmond  District  and  the  Western  Addition  and  Downtown. 

I  am  pleased  to  serve  personally  on  the  Board  of  Control  you  have 
established  to  oversee  all  aspects  of  the  Light  Rail  Vehicle  program. 
We  must  make  certain  that  we  do  not  saddle  the  taxpayers  with  equipment 
and  a  system  that  is  not  cost  effective. 

Planning  for  new  major  physical  improvements  should  be  limited 

to  the  Embarcadero  end  of  the  Muni  Metro  system  and  transit  along  the 
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waterfront  itself.     Other  planning  and  engineering  efforts  must  be 
directed  to  short-range,   lower-cost  operational  improvements  in  existing 
services.     Among  these  improvements  should  be  some  expanded  electrifi- 
cation of  routes  and  continuing  efforts  to  make  Muni  buses  and  street- 
cars quieter. 

The  25  new  Muni  buses  with  wheelchair  lifts  -  now  on  order  -  should  be 
deployed  so  as  to  maximize  their  utility  to  handicapped  persons.  Following 
the  current  Muni  accessibility  study,   the  PUC  should  adopt  a  plan  and  pro- 
gram to  maximize  the  accessibility  of  the   Muni  system  for  elderly  and  handi- 
capped people,   compatible  with  the  service  standards. 

Finally,   to  reduce  the  cost  of  maintaining  existing  bus  shelters 
and  to  provide  more  of  them,   and  to  improve  the  information  available 
to  the  public  at  major  transfer  points,   the  Muni  shelter  program  should 
be  turned  over  to  one  of  the  many  private  concerns  now  capable  of 
undertaking  such  a  task,   and  with  proven,   successful  experience  in  other 
cities . 

What  I  have  outlined  for  you  this  afternoon  is  a  major  agenda 
for  Muni  in  1978.     I  have  great  confidence  in  the  ability  of  this 
commission,  of  John  Wentz,   your  General  Manager,   Curtis  Green,   your  Muni 
Manager,  and  others  on  your  very  capable  staff,   to  put  it  into  effect. 

I  thank  you  for  giving  me  this  opportunity  to  speak  to  you, 

#  #  #  # 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  on  December  17,  1977,  at  approximately  0417  hours,  one  conductor 
of  Line  No.  6  in  the  3,000-ft.  section  spanning  the  Don  Pedro  Reservoir  failed, 
rendering  the  line  inoperative;  and 

WHEREAS,  This  failure  has  reduced  in  half  the  transmission  capacity 
from  delivering  power  from  Holm  and  Kirkwood  Powerhouses;  and 

WHEREAS,  Preliminary  inspection  also  indicates  that  a  similar  problem 
is  developing  in  one  conductor  of  Line  No.  5;  and 

WHEREAS,  Forced  shutdown  of  both  Lines  No.   5  and  No.  6  would  result 
in  loss  of  revenue  to  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Necessary  replacement  and  repairs  must  be  made  as  soon  as 
possible,  in  order  to  prevent  such  potential  loss  of  revenue;  now,  therefore, 
be  it 

RESOLVED,  That  time  being  of  the  essence,  the  Commission,  in  accordance 
with  the  provisions  of  Section  6.30  of  the  Administrative  Code  of  the  City  and 
County  of  San  Francisco,  hereby  finds  and  declares  the  existence  of  an  emergency, 
and  directs  the  General  Manager  of  Public  Utilities  to  effect  such  emergency 
replacement  and  repairs  in  the  most  expeditious  manner;  and  be  it  further 

RESOLVED,  That  the  Controller  be,  and  he  is  hereby  reuested  to  transfer 
funds  in  the  amount  of  $35,000  from  Appropriation  No.  5.756.000.000,  Reconstruction 
and  Replacement  -  Unallocated,  to  Appropriation  No.   7.755.700.012  -  Emergency 
Replacement  and  Repairs,  Transmission  Line  Crossing  Don  Pedro  Reservoir,  to 
provide  for  said  emergency  work  and  related  services  necessary. 


I  hereby  certify  that  the  foregoing  resolution 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of  SAN  FRANCISCO 
RESOLUTION  No.  ^7"~0«3^/W 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  454,  Moccasin  Sewage 
Treatment  Plant,  a  wastewater  spray  field  will  be  constructed;  and 

WHEREAS,  An  easement,  as  shown  on  attached  Drawing  A-1447, 
must  be  acquired  for  installation  of  a  pole  and  power  line  to  supply 
power  to  the  spray  field;  and 

WHEREAS,  The  Director  of  Property  has  a  written  offer  on  file  from 
Mrs.  Eleanor  Hughes,  the  owner  of  the  underlying  property,  in  the  amount 
of  $300,  for  this  easement;  and 

WHEREAS,  These  funds  are  available  in  Appropriation  No.  6.755.995.000; 
now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  acquisition  of  this 
easement  for  the  sum  of  $300,  and  requests  the  Director  of  Property  to 
prepare  the  necessary  documents  for  enactment  by  the  Board  of  Supervisors 
to  effect  the  acquisition  of  the  easement. 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  No.  i?7"'~0>S4%> 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  of  $382.00  as  set  forth  in  Modification  of  Contract 
No.  1  to  Hetch  Hetchy  Contract  No.  568,  Moccasin  Vehicle  Refueling 


Station. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77 -OS 44 


WHEREAS,  Public  Utilities  Commission  Resolution 
No.   74-0390  adopted  on  October  22,  1974,  resolved  that 
the  General  Manager  of  Public  Utilities  be  directed  to 
require  that  adequate  insurance  be  maintained  for  the 
life  of  Land  Use  Permits  for  use  of  lands  under  the 
jurisdiction  of  the  San  Francisco  Water  Department;  and 

WHEREAS,  In  practice,   $1,000,000  Combined  Single 
Limit  coverage  has  generally  been  required  of  Lessees  as 
well  as  of  Permittees;  and 

WHEREAS,  It  now  appears  that,  for  certain  types 
of  land  use,  the  required  adequate  insurance  could  be 
less  than  $1,000,000  Combined  Single  Limit,  but  in  no 
instance  should  be  less  than  $300,000  Combined  Single 
Limit  as  insurance  coverage  for  Land  Use  Permits  and 
Leases;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  will  consider 
and  may  authorize  comprehensive  general  liability  insurance 
of  less  than  $1,000,000  combined  single  limit  coverage  in 
which  documentation  warrants  such  action  on  revenue-producing 
Land  Use  Permits  and  Leases  to  individuals  and  small  businesses, 
providing  that  the  use  of  lands  being  made  under  said  Permits 
and  Leases  is  of  minimal  exposure  of  City  to  liability  claim; 
and,  be  it  further 

RESOLVED,  That  Commission  continue  to  exempt  from 
insurance  requirements  street  and  utility  crossing  permits 
and  gardening  permits  issued  to  adjoining  property  owners. 


•reby  certify  that  the  foregoing  resolution  ivas  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  Nn. 77  0543 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Depart- 
ment General  Manager,  and  the  City  Attorney,  hereby  approves 
the  write  off  of  Uncollectible  Accounts  Receivable  which 
are  more  than  ninety  days  past  due,  month  of  September,  1977 
in  the  amount  of  $6,9  42.57  per  San  Francisco  Water  Department 
list  of  September  30,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

nFPR  RF'  2  7  1977 

at  its  meeting  of   
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Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.7*7'— 


WHEREAS ,  The  1972  Municipal  Water  System 
Bond  Fund  included  a  project  to  construct  new 
Suburban  Facilities  for  the  San  Francisco  Water 
Department ;  and 

WHEREAS ,  A  negative  impact  declaration  was 
issued  for  the  proposed  work  by  the  San  Francisco 
Planning  Commission  on  March  26,  1976;  now,  there- 
fore ,  be  it 

RESOLVED,   That  this  Commission  hereby 
requests  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  San  Francisco  Water  Department 
supplemental  appropriation  in  the  amount  of 
$2,937,000  from  Account  No.  3990-Unappropriated 
Balance  of  Funds  -  1972  Municipal  Water  System 
Bond  Fund  to: 

Appropriation  868 . 050. 010-Construct 
New  Suburban  Facilities  $2,860,000 

Appropriation  868 . 055 . 000-Archi- 

tectural  &  Engineering  Contracts  30,000 


Appropriation  868 . 066 . 000-Equip- 
ment . 


47,000 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  VL-.r.     l  _..  \  &  l    Ui  i  *% 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


77-054? 


RESOLVED,  That  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  General  Manager 
and  Chief  Claims  Agent  of  the  San  Francisco  Water  Depart- 
ment, and  the  City  Attorney,  this  Commission  approves  the 
settlement  of  the  litigated  claims  of  WATSON  McKEE  in  the 
amount  of  $67,500.00  and  RONALD  KAUFMAN  in  the  amount  of 
$58,500.00  and  the  non-litigated  claim  of  GEORGETTE  BEG 
in  the  amount  of  $14,480.03  against  the  San  Francisco 
Water  Department;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests 

the  Mayor  to  recommend  to  the  Board  of  Supervisors  a 

supplemental  appropriation  of  funds  for  the  San  Francisco 

Water  Department  as  follows: 

From:    Account  No.  1990  -  Unappropriated  balance 

of  Funds  -  San  Fran- 
cisco Water  Department  $140,480.03 

To:        Appropriation  7.745.800.000  -  Fixed 

Charges  $140,480.03 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.   Dr  '  /) 

Secretary  And  Assistant  General-Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ^^TT^^^Q 

RESOLVED,  That  this  Commission  hereby  awards  to  Abbett 
Electric  Corporation,  1850  Bryant  Street,  San  Francisco,  California 
94110,  the  lowest  regular  and  responsible  bidder,  Municipal  Railway  Con- 
tract No.  MR-625  -  Installation  of  Automatic  Controls  for  Girder  and 
T-Rail  Switches  and  Miscellaneous  Trackwork,  in  the  total  net  amount 
of  $217,535.50,  and  that  all  other  bids  for  the  above -de scribed  work 
are  hereby  rejected;  and  be  it  firther 

RESOLVED,  That  this  Commission  declares  that  this  project 
is  categorically  exempt  from  the  requirement  of  the  California  Environ- 
mental Quality  Act. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  77-nsag 

WHEREAS,  All  work  under  Contract  No.  MR-615,   Passenger  Waiting 
Shelters,  was  completed  on  April  30,   1977,  by  Cadillac  Plastic  and  Chemi- 
cal  Company,  Contractors;  and 

WHEREAS,   The  contract  provided  a  time  limit  within  which  the 
contract  work  was  to  be  completed;  and 

WHEREAS,   The  work  was  not  completed  until  65  calendar  days  had 
elapsed  after  the  expiration  of  the  time  allowed  for  completion  and  ex- 
tensions set  forth  herein;   now  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  this  work  as  satis- 
factorily completed;   and  be  it  further 

RESOLVED,   That  this  Commission  allows  an  extension  of  283 
calendar  days  for  unavoidable  delay  as  follows: 

51  days  due  to  adverse  weather 
192  days  City  caused  delay  due  to  the  necessity  of  review- 
ing bench  requirements  in  certain  shelters  and  alter- 
ing the  design  thereof. 

40  days  required  to  complete  work  under  Modification  of 
Contract  No.  1; 

and  be  it  further 

RESOLVED,   That  this  Commission  authorizes  the  deduction  of 
$1,208  as  liquidated  damages  from  the  amount  due  Contractor  for  avoidable 
delay  in  completion  of  the  work;   and  be  it  further 

RESOLVED,   That  this  Commission  approves  credit  Modification 
of  Contract  No.   2  in  the  amount  of  $919.28  to  adjust  the  estimated 
quantities  to  agree  with  the  actual  quantities  as  performed;   and  be 
it  further 

RESOLVED,   That  this  Commission  authorizes  final  payment  in  the 
amount  of  $29,682.25  in  favor  of  Cadillac  Plastic  and  Chemical  Company, 
Contractors . 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  Ua'.v  ">  '"'  *Q7~f  y3  /Q— 


Secretary  tmd  Acaistam  Cenaml  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC  I  SCO 
RESOLUTION  No. 77~*Q550 


WHEREAS,  All  work  under  Contract  No.  MR-634,  Twin  Peaks 
Tunnel  Longitudinal  Crack  Repair  and  Incidental  Work,  was  completed 
on  December  8,  1977,  by  Johnson  Western  Gunite  Company,  Contractor,, 
now,  therefore,  be  it 

RESOLVED,  That  this  Coiamission  accepts  this  work  as 
satisfactorily  completed;  and  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of 
seven  (7)  calendar  days  for  unavoidable  delay  as  follows: 

one  (I)  day  due  to  adverse  weather, 

six  (6)  days  City  caused  delay  due  to  trolley  breakdown 
preventing  contractor  from  working;  ana  be  it  further 
RESOLVED,  That  this  Commission  approves  credit  Modification 
of  Contract  vio.  2  in  the  amount  of  $2,882.00  to  adjust  the  estimated 
quantities  to  agree  with  the  actual  quantities  as  performed^  and  be  it 
further 

RESOLVED,  That  this  Commission  authorizes  final  payment 
in  the  amount  of  $33,773.00  in  favor  of  Johnson  Western  Gunite  Company, 
Contractor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  QE£j  •  5ZZ  -jj  ;  -f^- 


Secretary  and  Asoigtawt  General  Manage i  • 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr.  0551 


RESOLVED,  That  this  Commission  hereby  requests  the 

■ 

San  Francisco  Municipal  Railway  Improvement  Corporation  to  approve 
and  execute  Contract  Modification  No.  12  to  Contract  No,  MR-588  - 


Subway  Signal  System  in  the  total  amount  of  $39,558;  and  be  it 


further 


RESOLVED,  That  this  Commission  declares  that  this 


project  is  categorically  exempt  from  the  requirement  of  the  Cali- 
fornia Environmental  Quality  Act. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ~~   2  7  ^ 


 — — , — ,  

Secretary  avrtl  ftsrittant.  Gvnoml  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

77-0552 


RESOLUTION  No. 


WHEREAS,  New  motor  coach  storage  and  maintenance  facilities 
are  being  constructed  under  San  Francisco  Municipal  Railway  Improvement 
Corporation,  Contract  No,  MR.-617,  Motor  Coach  Storage  and  Maintenance 
Facilities,  Phase  II;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes 
must  be  made  in  the  work  in  order  to  comply  with  code  requirements  and 
to  provide  suitable  maintenance  facilities; 

1.  Furnish  and  install  three  (3)  roof  ladders  and  hatches  at 
Stairs  No.  1,  3  and  5; 

2.  Replace  twenty  four  (24)  lighting  fixtures  in  Bus  Wash 
Building; 

3.  Raise  steel  beams  at  ceiling  of  freight  elevator  shaft; 

4.  Add  cement  plaster  backing  at  ceramic  tile  walls  in  shower 
compartments ; 

5.  Replace  two  (2)  work  benches  in  Unit  Repair  Shop; 

6.  Install  concrete  pad  under  engine  dynamometer; 

7.  Furnish  and  install  acoustical  tile  soffit  at  west  end  of 
Maintenance  Building  corridor; 

8.  Delete  electrical  connections  to  crankshaft  grinder; 

9.  Delete  expansion- joint  material  at  slabs  in  car  and 
Maintenance  Buildings; 

now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract 
Change  Agreement  No.  16  in  the  debit  amount  of  $8,927.00  to  provide  for 
the  aforesaid  changes  in  the  work;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute  Contract 
Change  Agreement  No.  16. 


1  ;-ereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  ±  /J  /  i 


Secretary  and  Aaaistant  General-Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO, 
RESOLUTION  No. 


F  SAN  FRANCISCO 

77-0553 


RESOLVED,  That  this  Commission  hereby  approves  the 
Traveling  Expense  Voucher  of  Marcius  0.  Cole,  Electrical 
Transit  Shop  Foreman,  Municipal  Railway,  in  the  amount  of 
$1,012.78  to  cover  his  expenses  during  his  trip  to  Winnipeg, 
Canada  to  inspect  the  manufacture  of  two  Electric  Trolley 
Coaches  during  the  period  November  13  -  24,  19  77,  on  condition 
that  a  claim  for  $1,012.78  is  withheld  from  payment  to  the 
manufacturer. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilitits  Commission 
at  its  meeting  of  

Secretary  and  Assistant  Gene  ml  Mtwugar 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  77~0554 

WHEREAS,  Urban  Mass  Transportation  Administration  (UMTA) 
funds  are  available  from  the  United  States  Department  of  Transpor- 
tation for  the  construction  of  an  extension  of  the  Muni  level 
easterly  of  the  Embarcadero  Station  and  provision  of  a  turnaround 
facility;  and 

WHEREAS,  The  only  feasible  location  for  the  turnaround 
facility  is  beneath  M.  Justin  Herman  Plaza,  a  public  park;  and 

WHEREAS,  Section  7.03  of  the  Charter  of  the  City  and 
County  of  San  Francisco  prohibits  construction  of  buildings  or 
structures  on  lands  under  the  control  of  the  Recreation  and  Park 
Commission,  except  for  recreational  purposes;  and 

WHEREAS,  Amendment  of  this  Section  of  the  Charter  to 
permit  the  construction  of  the  new  turnaround  beneath  M.  Justin 
Herman  Plaza  would  require  an  affirmative  vote  of  the  electorate 
of  the  City  and  County  of  San  Francisco;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
expresses  its  desire  to  have  a  proposed  amendment  of  Section  7.03 
of  the  Charter  of  the  City  and  County  of  San  Francisco  placed  on 
the  June  6,  1978  ballot  for  the  purpose  of  permitting  construction 
of  the  new  turnaround  facility  beneath  M.  Justin  Herman  Plaza;  and 
be  it  further 

RESOLVED,  That  the  Commission  does  hereby  request  the 
General  Manager  of  Public  Utilities  to  submit  a  request  for  inclu- 
sion of  this  matter  on  the  June  6,  1978  ballot  to  the  Board  of 
Supervisors . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  LlCl^:?;1:\   2  /   1977         /*  /~j  jj 


Secretary  and  Axeiotmu  Girnevul  Manage* 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  77-  05^0  -MR 


12-27-77 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Robert  Davis 

and 
Pinky  Jones 


?k  T  510*f-l  22-3  9-30-7+ 

150,000.00 

7+  T  510^-2  22-3  9-30-7+ 

$5,000.00 
(Medi-Cal  Lien  for  $1,000.00  to  be 
paid  by  plant iff's  attorney.) 


A(S5,000.00) 

A($l, 150.00) 

S  6,150.00 


Floyd  Johnson 

and 
Mary  McCann 


7+  T  0138-4  10-1  7-25-7+ 
$255,000.00 

7+  T  0138-3  10-1  7-25-7+ 
$255,000.00 


A 


25,000.00 


Mary  Rustici 


72  T  0802-1 
$25,000.00 


3-7+ 


12-8-72 


A 


3,750.00 


Judy  Boyer  as  special 
Administratrix  of  the 
estate  of  Leonard  Smith, 
deceased 


72  C  0^5+-l  6-3 
$100,000.00 


5-25-73 


7,500.00 


(At  present  time  heirs  of  Leonard  Smith 
cannot  be  found,  therefore  a  special 
administratrix  must  be  appointed  by 
the  court .  ) 


Judgments 
None 


$42, 400.00 


Total  Settlements 


(6) 


Appro.  7.735.804.000 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  December  27th, 1977. 


/ 


Romaine  A.  Smith,  Secretary 


12-27-77 
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December  27,  1977 


TOs  General  Manager,  Public  Utilities  Corur.ission 

FROIIs  General  Ilanager 

SUDJUCTs       SAM  FRANCISCO  RATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  ISAHAGER.  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REFORT  OF  wOVEIlLER  ACTIVITIES  December  21,  1977 

TO:  General  Manager,  Public  Utilities  Commission 

FROMs       General  Manager,  Later  Department 

Viator  Supply; 

L     Rainfalls    The  seasonal  rainfall  on  Peninsula  watersheds 
average. 1  from  71%  to  156%  of  normal  as  of  December  1? 
Alameda  watersheds  averaged  from  5G%  to  92%  of  normal  for 
the  same  period. 

2.      etc    Eetchy  water  imports     7m  average  of  156.2  million 
gallons  per  day  (MGD)   for  the  month  of  November. 

3o     Sunol  Valley  Filtration  Plant  treated  0  MGD. 
San  Andreas  Filtration  Plant  treated  20 .0  MGD. 

4.  Consumption  (HGD  average) s 

November  1977     -     150,4)     35 #5      r  cont  lcss 
November  197C     -  233.2) 

12  months  preceding 

December  1,  1977    -    190.0)     30oq  per  cont  loss 
December  1,  1976    -  274.7) 

5.  Storage   (million  . oil  ns)   01  of  Iccenbor  is 

Increase  %  Full 

19 7 G  1977  -  Decrease  Capacity 

. Mameda  Div.    (Capacity  4C,014) 

10,092                     19,923  3,331  41 
Peninsula  Div.     (Capacity  29,733) 

15,969                     20,647  4,67G  69 
Tot a 1  (Max imum  Capacity  77,797 ) 

32,061                      49,570  G,509  52 

C.    riarin  County  Exchanged  Water: 

For  the  month  of  iiovemker,  no  deliveries  from  Depart- 
ment of  Water  Resources ,*  152.7  million  gallons 
delivered  to  City  of  Hayward. 
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7 .     Water  Purchase  from  State 

Emergency  water  delivery  from  the  Department  of 
Water  Resources  to  San  Antonio  Reservoir  for 
the  City  and  County  of  San  Francisco,  started 
on  September  16 ,   1977,  and  406.4  million  gallons 
were  delivered  for  the  month  of  November. 

Hater  Conservation 

Overall  systemwide  reduction  in  water  usage  as 
compared  to  November  1976  amounted  to  34.5  percent. 
Sample  meter  readings,  re-taken  in  November  to 
determine  the  effectiveness  of  the  mandatory 
conservation  program  as  compared  with  last  year's 
use,  are  as  follows s 


Customer 

%  Reduction 

Suburban 

35.9 

S.  F. 

Neighborhood 

33.7 

S.  F. 

Industrial 

26 . 8 

S.  F. 

Business 

31.8 

S.  F. 

Hotels 

18.9 

S.  F. 

Irrigations 

51.5 

S  .   F . 

Federal  Government 

56.9 

The  Water  Department  Conservation  Section  received 
1,127  telephone  inquiries  during  the  month  of 
November  and  82  3  customers  visited  the  Water  Depart- 
ment for  information  concerning  allocations.  The 
Department  is  receiving  an  average  of  197  letters 
daily  from  customers  requesting  exceptions  to  the 
Mandatory  Rationing  Plan. 

Operations  and  Maintenance 

Vandalism  and  Trespassing 

Fence  damage  by  vandals  occurred  on  the  Peninsula 
watershed  at  Jersey  Farm,  North  Peak,  South  Peak, 
Montara  Ridge  on  Perimeter  Road,  Pulgas  Temple  and 
along  Canada  Road.     Locks  were  stolen  from  the  gates 
at  Sneath  Lane,  Jersey  Farm,  the  North  end  of  Sawyer 
Camp  Road  and  at  Loma  Vista.     Sawyer  Camp  Road 
remained  closed  all  month  by  order  of  the  San  Mateo 
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Board  of  Supervisors  because  of  extremely  haz- 
ardous fire  conditions.     The  road  will  remain 
closed  until  the  County  feels  it  is  safe  to 
reopen  it  to  the  public.     126  trespassers  were 
evicted  during  the  month. 

Trespassing  in  Alameda  watershed  increased 
in  November.     192  trespassers  were  evicted. 

Sunol  Walnut  Orchard 

While  the  walnut  orchard  crop  has  generally 
increased  under  the  new  lessee,  staff  reports 
and  personal  observation  of  the  property  indicated 
the  necessity  for  an  objective  and  unbiased 
inspection  and  report  by  an  independent  expert. 
On  September  14,  1977,  Agriculture  Farm  Advisors, 
Inc.  of  Yuba  City  was  engaged  to  report  on  the 
condition  of  the  orchard  and  to  make  recommenda- 
tions.    This  report  was  received  by  the 
Department  on  Septembrt  30.     After  review  and 
further  field  inspections,  a  letter  was  sent  on 
October  16  to  the  lessee,  requesting  a 
schedule  of  improvements  as  recommended  by  the 
consultant . 

During  late  October  an  investigative 
reporter  for  Station  KPIX,  Channel  5,  approached 
Water  Department  and  Public  Utilities  Commission 
executives  regarding  the  operation  of  the  walnut 
orchard.     All  information,  including  the  report 
of  the  independent  expert,  were  made  available 
to  the  reporter.     This  resulted  in  a  five-part 
report  on  KPIX,  Channel  5.     The  contents  of  the 
program  dealt  with  the  deficiencies  in  the 
orchard  management  as  noted  by  the  independent 
expert  and  of  the  working  relationship  of  a 
representative  of  the  University  of  California 
Agriculture  Extension  Service  with  the  Water 
Department  lessee. 

The  lessee  replied  in  writing  on  November  28 
in  answer  to  the  recommendations  contained  in 
the  independent  expert's  report.     The  lessee's 
response  was  incomplete  and  the  Water  Department 
requested  that  the  lessee  answer  within  ten  days 
as  to  his  definite  intent  to  carry  cut  the 
recommendations  of  our  consultant.     This  reply 
should  be  received  in  early  December. 

Funding  of  New  Water  Facilities 

The  possibility  of  funding  new  water  facili- 
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ties  under  the  new  Federal  Drinking  Water  Act 
(Senate  Bill  'JO)  or  under  the  recent  State  Bond 
Fund  (Proposition  3)  were  discussed  with  Eir. 
I-iorgan  Stewart  of  the  State  health  Department. 
Mr.  Stewart  was  of  the  opinion  Can  Francisco 
could  not  qualify  for  either  Federal  or  State 
funds  under  present  requirements  for  eligibility 

Personnel  Shortage 


Permanent 


Requisitions  unfilled 
through  November  30 

Requisitions  submitted 
prior  to  July  1,  1977 
plus  requisitions 
submitted  from  July  1, 
ID 7 7  through  ilovember 
30,  1977 

Requisitions  canceled 
or  expired  from  July  1, 
1977  through  Uovenber  30, 
1977 

Requisitions  to  which 
employees  have  been 
certified  through 
November  30,  1977 

Requisitions  to  which 
employees  were  appointed 
Non~Civ±l  Service  from 
July  1,   1977  through 
dovem.be r  30,  1977 

Rater  Sales 


44 


14 


■emporary 
17 


193 


25 
101 


50 


Uovember 
1977 


1 otal  Collections 

Hovemfoer 
197G 


Increase 


$3,034,777*  G2, 604,15'-  $400,323 

♦Includes  penalty  collections  of  0138, 608. 

Met  Paying  Cales 


Fiscal  Year 


1377-197 


Fiscal  Year 
1976-1977 


Decrease 


012,978,791* 


014,315,250 


,'1,336,459 


^Includes  penalty  collections  of  $585,943. 

iiote:     Penalties  billed  and  collected  May  be  reduced 
if  allotment  changes  are  requested  and  approved. 

Leases  and  Pe rait s 

Ey  the  terras  of  their  leases  the  following  three 
enterprises  must  pay  in  Ilovenber  all  royalties  or 
percentages  of  revenue  through  October  31s 

Santa  Clara  Sand  and  Gravel  $  0 ,304.0c 

Sunol  Golf  Course  9, 655. 5 5 

Crystal  Springs  Golf  Course  6, 70!).  31 

Delinquent  Accounts 


Kenneth  Chapman  ?  5,673.00 

harry  II.  and  Jane  Ccnley  2,388.24 

The  City  Attorney's  Office  continues  its  efforts 
to  attach  assets  of  these  debtors. 

Continuing  Proarams 


Vehicular  Inspections 

Routine  10 , 000-mile  inspections  were  conducted 
on  17  vehicles. 

Vehicular  Accidents 


During  the  month  of  Ilovenber  there  wore  4 
accidents  in  3  of  which  the  Department  driver 
was  at  fault.     Our  frequency  rate  for  all  acci- 
dents was  2  0.43  while  driving  195,782  miles. 

j 

Industrial  Accidents 

There  were  5  lost  tine  injuries  in  Ilovenber. 
There  is  a  total  of  GG  for  the  calendar  year. 

'Service  Renewals 

Ilovenber  Fiscal  Year 

1077  107  7-10  7  0 

Replacement  of  old, 
corroded,  or  under- 
sized piping  300  1/303 

f  tctor  Rep ; lira 

CDD  -  all  sizes  274  1,514 


Meter  Repairs  -  Contd 


Uovember  Fiscal  Year 

1977  1977-1973 


Peninsula  (inspected 

and  repaired  as  needed)         15  59 
Flushing 

Only  essential  flushing  will  be  undertaken  as 
part  of  the  Water  Conservation  Program. 

November  Fiscal  Year 
1977  1977-1978 

Mains   (all  sizes) 
Lineal  Feet  -0-  -0- 

N umber  of  individual 
flushings  to  correct 
objectionable  condi- 
tions 1  4 


* 


-6- 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
NOVEMBER  1977 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


NEW  MANAGEMENT  EMPLOYEES 

Muni  is  pleased  to  welcome  the  following  people: 
Automotive  Equipment  Supervisor 

Mr.  William  B.   ("Barney")  Leader  comes  to  Muni  from  Flyer  Industries,  where  he  was 
Service  Manager.    He  succeeds  Fred  Thomas. 

Handicapped  and  Elderly  Transit  Service  Coordinator 

Mr.  Lyle  S.  Peterson  has  been  appointed  to  this  position,  which  is  a  contracted  one. 

His  last  position  was  similar  in  nature  with  the  Denver  Regional  Council  of 
Governments. 

Transit  Environmental  Coordinator 

Mr.  Lynn  E.  Pio  follows  Mr.  Bill  Dorais  in  this  Transit  Improvement  Program  position. 
His  previous  position  was  Administrative  Secretary  of  this  City's  Planning  Commission. 


BUREAU  OF  ACCOUNTS 
Revenue  Passengers 

1977  1976                 Difference  Percent 

Number  of  workdays  in  month                  21  21  0  0 

Total  revenue  passengers            9,871,932  8,995,278         876,654  9.8 

Fast  Pass  passengers                  2,134,195  1,756,797         377,398  21.5 

Fast  Passes  sold                             43,555  35,853  7,702 

Senior  Pass  passengers                  455,900  413,350          42,550  10.3 

Senior  Passes  sold                           9,118  8,267  851 

Passenger  Revenue 

$2,014,798  $1,892,816        $121,982  6.4 


ttUREAU  OF  PERSONNEL  AND  TRAINING 


Force  Totals  on  11/30/77 


Platform 
1,800 


Office 
557 


Shop  $  Track 
639 


Total  Railway 
2,996 


Employee  Training 

No  new  students  were  received,  nor  any  operators  graduated.    However,  26  corrective 
case  interviews  were  held  with  operators.    Thirty-nine  operators,  three  instructors, 
and  two  inspectors  participated  in  training  pertaining  to  miscellaneous  operational 
topics.    Twenty  inspectors  attended  the  Attitude  Development  Program. 
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Accident  Reduction  Program 

The  Training  Division  is  developing  a  reporting  format  by  which  this  Division  will 
regularly  inform  each  operating  division  of  its  accident  record.    Another  program  will 
serve  to  inform  individual  operators  of  the  Railway's  concern  for  their  accident  record 
by  involving  the  operator  in  a  special  interview. 


bUREAU  OF  PUBLIC  SERVICE 
Passenger  Information  Service 


1977 

Passenger  Service  Reports  108 

Total  Complaints  1,037 

Commendations  181 

Information  calls  registered  72,210 

Information  calls  processed  65,567 

Information  calls  lost  6,643 

Calls  processed  as  a  percent  90.8 
of  calls  registered 


1976  Difference  Percent 
87                    21  24.1 

2,559  (1,522)  (59.5) 
127                    54  42.5 

78,953  (6,743)  (  8.5) 

66,388  (    821)  (  1.2) 

12,565  (5,922)  (47.1) 
84.1                6.7  8.0 


TRANSPORTATION  DEPARTMENT 
Inspectors'  Activity 

Number  of  Citations  Issued     Difference  Percent 

1977  1976 

Illegal  parking  in  bus  zones       3,296  1,560           1,736  111.5 

Operators'  rule  violations              701  1,030           (  529)  (52.0) 

In  addition  to  the  inspectors'  citations,  the  Transit  Police  Detail  issued  1,343  bus 
zone  violation  citations  during  November  1977. 


Division  Superintendents 

Superintendents  are  required  to  make  investigations  of  traffic  and  other  conditions 
that  affect  transit  operations,  and  fifty  were  accomplished  during  November  1977. 

During  the  same  period,  they  conducted  481  interviews  with  platform  and  office 
personnel.    These  interviews  are  informal  and  attempt  to  encourage  and  motivate 
employees  to  high  levels  of  productive  work.    The  content  of  these  interviews  includes 
inquiries  into  the  work  environment,  knowledge  of  job  elements,  and  understanding  of 
how  the  employees'  efforts  contribute  to  Muni  operations. 


SCHEDULES  DEPARTMENT 


Run  Cutting  and  Scheduling  (RUCUS)  Project 

The  schedules  of  five  divisions  have  been  coded.    Geneva  has  been  held  in  abeyance  due 
to  the  various  track  reconstruction  tables  that  are  being  made. 

Muni  has  notified  Kenneth  Roberts  Associates  that  directional  rotations,  similar  to 
Muni's  current  data  processing  one,  are  desired.    This  method  permits  listing  more  time 
points,  which  can  be  used  for  informational  purposes,  inspectors  line  checks,  and 
operators1  paddles.    The  amount  of  time  and  effort  required  to  update  the  RUCUS  data 
files  will  be  monitored  so  that  the  amount  of  maintenance  necessary  to  perform  the 
various  scheduling  tasks  can  be  known. 


CLAIMS  DEPARTMENT 


Claims  Settlements 


budgeted  July  1,  1977  to  June  30,  1978 


Settled  Jul-Oct 
Settled  in  Nov 

Balance 

Settled  Jul-Nov 

1975-77 
Difference 


464  Claims 
113 
577 


$652,009 
75,849 


727,858 
582  Claims  $1,577,303 


(5) 
(.9) 


(849,445) 

(53.9)% 


Accidents  (Includes  non-operationals) 

1977-78  1976-77 
Jul-Oct  2,080  2,062 

November  532  543 

Total  to  date  2,612  2,605 


Difference 
18 
(11) 


$3,600,000 


727,858 
$2,872,142 


Percent 
.9 
(2.0) 

7f 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  11/30/77 
Cable  Cars  39 
Streetcars  115 
Trolley  Coaches  343 
Automotive  Coaches  503 

1,000 


9 
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Maintenance  Road  Calls 


Division 
Woods 


1977 

844 

688 

287 

251 

237 

100 


1976 
1,059 


Difference 


Percent 


Kirk land 
Potrero 
Presidio 
Geneva 


Cable  Car 


646 
731 
477 
242 
243 


(215) 
42 

(444) 

(226) 
(5) 

(143) 


(20.3) 
6.5 
(60.7) 
(47.4) 
(  2.1) 
(58.9) 


Total 


2,407 


3,398 


(991) 


29.2 


Streetcar  Maintenance 

Equipment  failures  and  major  accident  damage  caused  several  weeks  of  a  high  number 
of  missed  runs.    Private  contractors  have  been  secured  who  will  perform  electrical, 
mechanical,  and  body  damage  repairs  on  Muni  property.    A  reduction  in  the  number 
of  missed  runs  has  begun. 

Safety  Program 

Lectures  and  discussions  are  used  about  twice  each  month  for  each  of  three  shifts  to 
instill  concepts  of  safety  awareness  and  specific  actions  required  where  necessary 
to  practice  safety. 


TRANSIT  IMPROVEMENT  PROGRAM 
"M"  Line  Track  Reconstruction 

The  consultant  for  this  project,  Foster  Engineering,  Inc.,  has  completed  the  final 
contract  documents  for  various  phases  of  work.    The  project  is  divided  into  three 
separate  contracts:    Contract  No.  MR-642,  covers  track  reconstruction  on  the  M-Line 
from  the  Twin  Peaks  Tunnel  West  Portal  to  St.  Francis  Circle;  Contract  No.  MR-643, 
covers  the  work  from  St.  Francis  Circle  to  Junipero  Serra  Boulevard;  and  the  third 
contract,  No.  MR-644,  covers  the  work  of  extending  the  M-Line  to  the  new  Muni  Metro 
Center. 

Contract  No.  MR-643  was  advertised  for  bid  call  in  October  with  bids  received  on 
November  15,  1977.    Six  bids  were  received  on  this  contract  with  the  low  bid  submitted 
by  the  firm  of  Railco,  Inc.,  in  the  net  amount  of  $990,000.    Recommendation  to  the 
City's  Public  Utilities  Commission  to  award  the  contract  to  the  low  bidder  has  been 
made  by  the  TIP  Control  Group. 

Plans  and  specifications  for  the  other  two  contracts  have  also  been  approved  by  the 
City's  Public  Utilities  Commission.    Contract  No.  MR-642  is  now  being  advertised  for 
bid  call  with  bid  opening  scheduled  for  December  29,  1977.    Contract  No.  MR-644  will 
be  advertised  for  bid  call  in  December,  1977. 

Construction  of  Vibration  Isolators  on  L-Taraval  Line  on  46th  Avenue  between  Ulloa 

and  Taraval  Streets.     (Contract  No.  MR-655)  

On  November  10,  1977,  a  sole  bid  was  received  for  this  contract,  submitted  by  the  firm 
of  0.  C.  Jones  and  Sons  in  the  total  amount  of  $53,400.    Recommendation  to  the  City's 
Public  Utilities  Commission  to  award  the  contract  to  0.  C.  Jones  and  Sons  has  been 
made  by  the  TIP  Control  Group. 


The  purpose  of  this  contract  is  to  construct  pavement  vibration  isolators  to  minimize 
the  vibration  level  in  response  to  complaints  from  residents. 
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"J"  Church  Line  Track  Reconstruction  and  Sewer  Enlargement  -  22nd  to  30th  Streets. 

(Contract  No.  MR-647)  

Award  of  this  contract,  in  the  net  amount  of  $1,285,030  including  options  to  the 
lowest  responsible  bidder  Homer  J.  Olsen,  Inc.,  was  certified  by  the  City's  Controller 
on  November  8,  1977.    The  first  day  of  the  contract  was  established  as  November  14, 
1977;  and  the  contractor  has  210  calendar  days  to  complete  the  work. 

Passenger  Waiting  Shelters  -  Phase  II  (Contract  No.  MR-635) 

Plans  and  specifications  for  this  contract  have  been  approved  by  the  City's  Public 
Utilities  Commission.    The  contract  has  been  advertised  for  bid  call  with  bid  opening 
scheduled  for  December  13,  1977. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and  installing  65 
passenger  waiting  shelters  at  selected  Muni  transit  stops.    This  contract  is  the 
second  phase  of  the  shelter  program.    The  first  phase  of  the  project,  installation 
of  56  shelters,  was  constructed  under  Muni  Contract  No.  MR-615. 

Funds  required  for  this  contract  will  be  partially  financed  by  the  Federal  Highway 
Administration  of  the  U.  S.  Department  of  Transportation  under  a  Federal  Aid  Urban 
Systems  grant. 

Radio  Equipment  Vault  at  McLaren  Park  (Contract  No.  MR-641) 

The  sole  bid  received  for  this  contract  was  rejected  by  the  City's  Public  Utilities 
Commission  because  of  land  use  restrictions  on  the  site  where  the  proposed  vault  was 
to  be  built.    The  Commission  also  authorized  Muni  to  readvertise  the  project  upon 
selection  of  an  alternate  site. 


♦ 


